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temperature-controlled logistics

Mediterranean/Middle east/africa trade

Mega-ships breathe new life 
into Pacific trans-shipment
The age of Mega-ships has owners realizing new 
potential for positioning cargo. These vessels will 
create exceptional opportunities and unique chal-
lenges in discharging and distributing Trans-load 
containers. On the West Coast of the Americas, ter-
minals are planning the next round of distribution 
for hub and spoke services. 

By Matt Guasco, AJOT

Bigger is Better

As a vessel operator your goal 
is to get as many containers to 
destination with as few ships 
as possible. This holds true 
when positioning cargo for 
trans-shipment. Pacific ports 
such as Manzanillo and 
Lazaro Cardenas in Mexico, 
Balboa in Panama, and 
Callao Peru have served as 
jump off points for contain-
ers destined from San Sal-
vador to Santiago.  What has changed 
is the size of the vessels, which can 
now deliver containers to these inter-
mediary ports.

trans-loading in the Pacific

Traditionally Manzanillo with its 
2.4 million TEU capacity was the port 
of choice for feeder service to Central 
America. In 2015 the port launched 
a $5.25 billion expansion project, 
which included four Neo-Max cranes 
at Atlantic Coast Terminals and 
dredging to handle the largest vessels 
headed for the Panama Canal. The 
project will add two new docks and 
six additional container yards increas-
ing the ports capacity to 4 million 
TEU. All this in preparation of the 
larger ships. 

Within the last 12 years Lazaro 
Cardenas has begun to overshadow 
Manzanillo because of its direct rail 
connection to the US. The Texas 
Mexican Railway, a subsidiary of the 

Kansas City Southern, is capable of 
offering direct service from the port 
to a 10 state area in the south and 

central United States. In 2015 APM 
Terminals signed a 32-year lease to 
build and manage TEC2 the most 

technologically advanced termi-
nal in Latin America. Phase 
One will feature 2,460 feet 
of quay and seven state of 
the art STS cranes capable 
of reaching 24 containers 
across the ships’ beam. The 

facility will incorporate a fully auto-
mated gate system and the largest on 
dock intermodal yard in the region. 
The Mexican government plans to 
double Lazaro’s 1.02 million TEU 
capacity within the next 6 years.

Callao is Peru’s largest port and a 
hub for the redistribution of contain-
ers in South America. APMT assumed 
control of North Terminal in July of 
2011 with ambitions of building a 
mega facility for the increased cargo 
to come. Begun in 2013 the $3.7 
million expansion project now in its 
second phase of construction has seen 
the introduction of four Super Pana-
max Cranes with an outreach of 23 
containers and an addition of 12 elec-
tric RTG container handlers. APM 
is gearing up for the first round of 
Neo-Panamax ships, hoping to attract 
additional trans-loads from vessels on 
their way to the canal.

The Panama Canal Authority 
(BREATHE – continued on page 19)

GM invests millions in Mexico as 
Ford absorbs blows from Trump

After more than a year of watch-
ing Republican presidential candidate 
Donald Trump bash Ford Motor Co. 
for moving jobs to Mexico, General 
Motors Co. has pushed ahead with 
its own expansion. It just hasn’t said 
as much as Ford. GM is advancing 
on an $800 million investment for its 
global small-car lineup that includes 
a factory retooling in San Luis Potosi 
state. That plant and another facility 
in Mexico will also build the all-new 
Chevy Equinox sport-utility vehicle 
next year, people familiar with the 
matter said.

The automaker has only said that 
the new Equinox will be built in a fac-
tory in Canada and two other sites, 
keeping mum about Mexico and avoid-
ing both attention from Trump and the 
chance that the news might have roiled 
labor talks in Canada last month, said 
the people, who asked not to be identi-

fied because the matter is private.
Taking a lower profile has kept GM 

out of Trump’s cross-hairs and helped 
the Detroit-based company reach an 
agreement with its Canadian union, 
even as the Republican candidate sin-
gled out Ford’s latest Mexican factory 
plan as “an absolute disgrace.” For 
Mexico, GM’s tight-lipped approach 
hints at how U.S. companies might 
operate if Trump wins the election 
after campaigning against the North 
American Free Trade Agreement.

“Big American companies are 
being cautious, they don’t want to 
have issues with the presidential 
candidates,” Mario Chacon, head of 
global business promotion at Mexi-
co’s foreign investment agency, said 
in an interview. “They’re feeling 
repressed because anything they say 
can be used against them.”

(INVESTS – continued on page 13)

(CIGARS – continued on page 15)

Obama lets Americans bring home 
more Cuban cigars and rum

Americans traveling to Cuba 
will soon be able to bring home a lot 
more of the island’s famous cigars 
and rum. The Obama administration 
said it would increase the current $100 
limit on the combined value of Cuban 
alcohol and tobacco products for 
Americans returning from the island. 
Starting Oct. 17, U.S. residents will be 
free to import as many as 100 Cuban 
cigars and 1 liter of Cuban rum, the 
same limits that apply to alcohol and 
tobacco products from other countries.

Also lifted will be the prohibition on 
importing for personal use Cuban cigars 
and rum procured in third countries. 
Importing Cuban cigars and rum for 
commercial purposes remains illegal.

The regulatory change is part of 
the sixth round of eased sanctions since 

President Barack Obama re-opened 
relations with Cuba in December 2014.

cargo shiPs, Pharmaceuticals

The administration also will lift 
limits on cargo ship travel between 
the U.S. and Cuba, ease importation of 
pharmaceutical products from Cuba, 
and allow joint medical research and 
U.S. work that assists infrastructure 
development in the Caribbean nation.

An administration official said 
this is likely to be the final revision 
of Cuba sanctions regulations while 
Obama is in office.

The administration in 2015 re-
opened the U.S. embassy in Havana 
after 54 years, and since then it has 
allowed direct flights to and from the 
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Royal Flora Holland – 
temperature-control logistics 
on a royal scale

By George Lauriat, AJOT 

The Royal Flora Holland, 
located in the Dutch town of 
Aalsmeer, close to Schiphol 
Airport (not coinciden-
tally the world’s largest 
flower airport) and rela-
tively close to Amster-
dam, is the site of the 
largest auction site for 
flowers and plants 
in the world. The 
Aalsmeer auc-
tion house (there 
are also auction houses in 
Naaldwijk, Rijinsburg, Eelde 
and Veiling Rhein-Mass, a 
joint venture in Germany) is 
reputed to be the world’s larg-
est building, by footprint and 
by virtue of the fact the facil-
ity is also the world’s largest 
temperature-controlled ware-
house complex. The complex 
is 518,000 sq/m (5.57 million 
sq/ft or 128 acres) with refrig-
erated cells of 131,000 sq/m 
(5,575,705 sq/ft). To put it 
in perspective, the Aalsmeer 
auction house is about the 
size of lower Manhattan.

Edwin Wenink, Royal 
Flora Holland’s program direc-
tor of supply chain (FLOW), 
says the cooperative’s “main 
objective is to facilitate a mar-
ketplace that is [both] physi-
cal and in the cloud [virtual 
auctioning]… We facilitate 
[horticultural] trade between 
companies.” Royal Flora Hol-
land itself is a 4,000 member 
cooperative, meaning that 
the “auction” is to benefit the 
membership by providing a 
global marketplace for their 
horticultural products.

their entire product line to 
the cooperative auction and 
what is not sold – which is a 

very small percentage – is 
destroyed at the end of 
the day. (Albeit, they try 
to extract any commer-
cial value possible, like 
insecticides, from the 

essence of the plants 
and flowers.) This 
helps retain price 
and quality for the 

members’ products.
There are an average of 

115,000 commercial transac-
tions each day, which means 
buyers must react in a sliver 

Edwin Wenink – 
Royal Flora Holland’s program 

director of supply chain

To understand the struc-
ture both as an auction house 
and as a remarkable link in a 
complex temperature-control 
supply chain, it’s necessary 
to get up early, very early. 
The IT team’s checks on sys-
tems begin at 4:00 am and the 
actual flowers and plants are 
already in the facility ready 
for the 7:00 am (generally 
to 11:00 am) auction, which 
is reflected on a large clock 
(actually 36 clocks through-
out). The auction price for a 
specific product is set high 
(rather than bidding up) 
and items are sold at a furi-
ous clip. Members commit 

temperature-controlled 
logistics Bi-annual

The Aalsmeer auction house is the world’s largest temperature-controlled warehouse complex.
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(SCALE – continued on
page 10)
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Keeping shipments cold is key 
for Endeavor Seafood’s Souza

In George Souza’s busi-
ness, nothing is more critical 
than keeping product cold 
throughout the supply chain, 

although sustainability is 
becoming an increasing pri-
ority as well.

As president of Endeavor 
Seafood Inc., Souza is an 
expert in temperature-con-
trolled logistics, applying 35 
years of experience in restau-
rant purchasing and product 
provision, as well as aqua-
culture and business degrees, 
plus a lifelong love of fish-
ing, at the Newport, Rhode 
Island-based company he 
founded in 2001.

Bringing frozen seafood 
into the U.S. market from 
Asia and other source loca-
tions throughout the world, 
Souza sees cold chain main-
tenance as essential to prod-
uct quality and safety alike, 
not simply regulatory com-
pliance, as he shares in an 
interview with the American 
Journal of Transportation.

How is temperature-con-
trolled logistics so essential 
to what you do at Endeavor 
Seafood Inc.?

There certainly are a 
lot of requirements on the 
parts of customers, shippers 
and insurance companies to 
maintain temperature.

The other key factor, of 
course, probably more impor-
tant to us, is the food safety 
aspect and the intrinsic prod-
uct quality. Having tempera-
ture fluctuations certainly 
doesn’t help product quality 
at all, so that’s in essence why 
it’s so essential.

Specifically what prod-
ucts do you ship from where 
to where?

We are 100 percent 
frozen seafood. It comes from 
literally all over the world. 
We bring a lot from Southeast 
Asia, China, South America 
and also from Europe. The 
three U.S. ports it mainly 
comes into are Boston, Los 
Angeles and Savannah. It’s 
all customer-driven, related 
to their distribution networks.

Being that you are 
a former director of the 
National Fisheries Institute 
and thus no doubt keep up 
with legislative and regula-
tory issues, what measures 
relevant to your business are 
on the horizon and what do 
you see as impacts?

There’s a lot of talk about 
FSMA [the U.S. Food and 
Drug Association’s Food 
Safety Modernization Act, 
signed into law in 2011, with 

compliance dates beginning 
in September 2016]. 

Really, you’ve got these 
regulations, but most of the 

s e r i o u s 
c o m -
p a n i e s 
a b i d e 
by these 
require-
m e n t s 
a n y w a y 
just due 
to main-

taining food safety and the 
intrinsic quality of the prod-
uct. It comes back to that time 
and again – maintaining tem-
perature. 

It’s a form of preservation, 
and I don’t know that any-
thing is going to change in that 
regard as far as maintaining 

Industry 
Profile

Industry 
Profile
By Paul Scott Abbott, AJOT

Oh my cod, George Souza, president of Endeavor Seafood Inc., is proud of how his company’s supply 
chain keeps cod loins and other frozen seafood products appropriately cold.

(PROFILE – continued on 
page 9)

  
We Carry TemperaTure ConTrolled  
Cargoes around The globe 
Operating vessels designed to the highest  environmental 

standards, Evergreen Line’s modern reefer fleet incorporates 

the most advanced technology to serve world trade with 

maximum safety and a minimal carbon footprint.  

Award-winning customer service ensures your delicate 

products get to market with care every step of the journey.

SHIPPING THAT IS EVER-SUSTAINABLE 

www.evergreen-l ine.com

Recipient of LogNet’s 
E-Commerce Excellence Award 

2014 and 2015
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Air transport is improving  
cold chains for pharmaceuticals
Temperature-sensitive pharmaceuticals are a 
rapidly expanding market segment but shifting 
standards are other regulatory challenges need 
to be met to realize market potential. 

By Robert L. Wallack, AJOT

The demand for time and 
temperature-sensitive pharma-
ceutical products 
is challenging 
the air transport 
sector. In 2014, 
the International 
Air Transport 
A s s o c i a t i o n 
(IATA) intro-
duced the Center 
of Excellence for 
Independent Vali-
dators (CEIV) 
for certification 
excellence in pharmaceutical 
logistics to bring all stake-
holders onto a harmonized 
system for regulations, audits 
and training.  As a result, frag-
ile medicines, vaccines and 
test kits can reach the needs of 
patients worldwide.

In April 2015, Rodrigo 
Reyes, regional manager, Air-
ports Passenger Cargo and 
Security, IATA presented:  
“Healthcare in Air Transpor-
tation, Coping with the Chal-
lenges” at the Air Freight 
Logistics, Vietnam 2015 
conference in Ho Chi Min 
City. “Only recently, has the 
industry moved cargo perish-
ables in the belly of the plane.  
Thanks to technology more 
cargo can move through the 
air,” he said.  However, he 
added that healthcare in trans-
portation has challenges for 
time constraints, which are 
costly by air, and for tempera-
ture sensitivity which needs 
strong industry cooperation to 
liaise with all stakeholders to 
establish standards. 

iata’s delivery 
standards

Since 1945, IATA based 
in Montreal, Quebec, Canada, 
gained over 260 members 
to represent 84% of global 
air traffic and delivers stan-
dards and solutions to ensure 
successful air transport.  Air 
transport has a very valuable 
contribution to world trade 
with only 0.5 percent of total 
volume across all transport 
modes (sea, air, rail, road), 
yet 35% of value for $6.4 
trillion of goods. The need 
for speed in life and death 
vaccines, gene therapies and 
blood products is paramount, 
especially for emergencies 
and to developing countries.

Ocean container lines are 
answering the call to build 
refrigerated supply chains for 
food perishables and phar-
maceuticals. “Ocean export 
is generally much cheaper 
than air export, but the tran-
sits from warehouse dock to 
consignee door are measured 
in weeks instead of days,” 
according to Reyes’ IATA 
presentation.  Maersk Line 

invested in its cool chain capac-
ity by ordering 14,800 new 

reefers in 2016 on 
top of 30,000 it 
acquired last year, 
and Hapag-Lloyd 
in August added 
5,750 refrigerated 
containers for 
its reefer fleet, 
according to 
Lloyd’s  Loading 
List.

Reyes said air 
transport as a reli-

able and safe mode of trans-

DHL’s cold storage room in Puerto Rico
(IMPROVING – continued 

on page 6)
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- Only Port South of Virginia at -50/-52 Ft. Capable of Handling Fully Laden 14,000 TEU Vessels

- 13 Ship-to-Shore Cranes Including 6 Super Post-Panamax

- On-dock Intermodal Rail Provides Access to 70% of the U.S. Population in 1-4 Days

- Direct Tunnel Connection to the U.S. Interstate Highway System

- Big Ship Berths Only Two Miles from the Sea Bouy Allows Fast Access

- No Air Draft Restrictions, No Fog, Nor Snow Delays

- Trade Nexus for Asia, Europe, the Americas, and Other Emerging Markets

- Reliable Labor Relations

G L O B A L  G A T E W A Y

GLOBAL GATEWAY

GLOBAL GATEWAY

R E - R O U T E  V I A  M I A M I  A N D  S A V E

www.portmiami.biz  | 

MIA to launch Florida’s first 
ocean-to-air perishables trans-shipment program

Already the busiest port of entry in Amer-
ica for international air freight, Miami Inter-
national Airport will soon be able to receive 
perishable freight imports by sea as well – a 
first for any Florida airport – through a permit 
approved in September by the U.S. Depart-
ment of Agriculture (USDA). The first ocean-
to-air trans-shipment is expected at MIA 
before the end of the year.

“Congratulations to MIA and PortMiami, 
our County’s two largest economic engines, 
on collaborating to generate new revenue 
and better serve our local cargo industry,” 
said Miami-Dade County Mayor Carlos A. 
Gimenez. “Innovative programs such as 
this one also help our business community 
strengthen ties within the global marketplace.”

Customized Brokers, a subsidiary of 
Crowley Maritime Corp., partnered with MIA 
to gain approval for the pilot program, which 
allows the logistics company to coordinate the 
ocean shipment of perishable products from 
Latin America to PortMiami or Port Ever-
glades and then transport them to MIA, where 
they will depart by air via KLM Cargo or Cen-

turion Cargo to foreign destinations in Europe 
and Asia. Additionally, U.S. Customs and 
Border Protection (CBP) has granted first-ever 
approval for expedited processing of these 
ocean shipments before they depart by air.

“We deeply appreciate the USDA and 
CBP for recognizing the value of this pilot pro-
gram to both the local and national economy,” 
said Miami-Dade Aviation Director Emilio T. 
González. “Cargo shippers now have an addi-
tional, expedited channel for transporting per-
ishables through the U.S., which incentivizes 
them to do more business at MIA and PortMi-
ami – two of our state’s strongest economic 
engines. The pilot program also continues our 
efforts to grow cargo at MIA through outside-
the-box initiatives.”   

The ocean-to-air pilot program will save 
both time and money for cargo shippers, who 
will receive expedited air transport for per-
ishable products and will not be required to 
pay CBP duties. It will also allow European 
and Asian households to receive produce 
from Latin America at the peak of freshness, 

(PROGRAM – continued on page 8)

port is losing market share 
of global pharmaceutical 
products 
t r a n s -
port from 
17% in 
2 0 0 0 
to 11% 
in 2013 
d e s p i t e 
p h a r m a 
air cargo 
g r o w t h 
by ser-
vices from air carriers, han-
dlers and freight forwarders 
growing from 2008-2013 by 
6% to 12% from 2013-2018.  
The causes are due to lack of 
compliance, standardization, 
accountability and transpar-
ency across the air transport 
supply chain. Annual product 
losses are between $2.5 bil-
lion to $12.5 billion for vari-
ous reasons.

the temPerature excursion

One reason is termed 
by the air transport sector 
as “temperature excursions” 
during transport and ship-
ping. “From a typical door-
to-door air transport time, 
almost 60% of it gets spent 
while the sensitive goods 
are in possession of airlines 
and their ground handlers,” 
said David Bang, global 
head of DHL Temperature 
Management Solutions/CEO 
LifeConEx, DHL Global 
Forwarding, in an interview 
with the American Journal of 
Transportation. From origin 
to destination, pharmaceuti-
cal products can be exposed 
to different climates that 
range in temperatures from 
35 degrees Celsius (95 Fahr-
enheit) to -10 degrees Celsius 
(14 Fahrenheit) and involve 
many hand offs: trucks, 
freight forwarders, distribu-
tors, ground handlers, air-
lines and airports.  Moreover, 
regulations, facilities, audits 
and training for transporting 
pharmaceutical products vary 
around the world.

The CEIV Pharma certi-
fication program is a global 
standardization approach 
that encompasses and super-
sedes existing standards, 
according to IATA. These 
include: IATA temperature-
control regulations; the 
European Union Good Dis-
tribution Practices (GDP); 
the World Health Organi-
zation (WHO) Annex 5; 
United States Pharmacopeia 
Standards. In addition, the 
United States pharmaceu-
tical industry along with 
transport and logistics will 
be challenged by track and 
trace electronic solutions 
required by the Food and 
Drug Administration (FDA), 
Drug Supply Chain Security 
Act (DSCSA) Title II, Drug 
Quality and Security Act of 
2013 which is enacted in 
phases through 2023.  This 
law impacts manufacturers, 
re-packagers, wholesalers, 

distributors and dispensers.  
Clearly, the complexities of 
the pharmaceutical supply 
chain need the CEIV Pharma 

to prevent sanitary issues 
caused by temperature excur-
sions during transportation.  

The tentacles of this 
IATA program are far reach-
ing to every global region. 
The Airforwarders Associa-
tion (AfA), based in Wash-
ington, D.C. commented, “we 
hosted a recent web event 
where CEIV people made a 

“From a typical door-to-door air 
transport time, almost 60% of 
it gets spent while the sensi-
tive goods are in possession of 
airlines and their ground han-
dlers,” said David Bang, global 
head of DHL Temperature Man-
agement Solutions.

(IMPROVING – continued 
on page 8)

(IMPROVING – continued 
from page 5)
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The premier ocean carrier to Central America, offering: 

 Fast, direct, weekly sailings from strategically located ports. 
 Industry recognized expertise in handling Refrigerated & Dry cargo. 
 Specialization in Door-to-Door service, optimizing customer supply chains. 
 Top Tier direct transit times to Northern Zone of Central America. 
 Reliable fixed sailing schedule with unmatched record for on-time performance. 
 Wide scope of inland capacity across the USA. 
 Industry experts who create customized solutions for any logistics challenges. 

Offices throughout North America, Latin America & Europe 
 
Count on our team today to handle all of your shipping needs. 
 
US Ports: Wilmington, DE - Port Everglades, FL - New Orleans, LA – Freeport, TX - Hueneme, CA 
Service to: Guatemala - El Salvador – Honduras- Costa Rica -  Nicaragua – Panamá- Ecuador 
 
 

www.greatwhitefleet.com   (888) SAIL-GWF (888-724-5453)   Email: gwf@greatwhitefleet.com 
 

Port of Philadelphia welcomes first shipments 
of fresh Brazlian beef to US

Officials of the Philadelphia Regional Port 
Authority (PRPA) and other port industry lead-
ers welcomed an historic shipment: the first 
containers of fresh beef from Brazil to enter the 
United States.  The Hamburg Sud vessel Monte 
Aconcagua will discharge the cargo at PRPA’s 
Packer Avenue Marine Terminal on October 
13 and 14.  Packer Avenue Marine Terminal is 
operated by Greenwich Terminals, LLC.

Following close to two decades of negotia-
tions between the USDA and U.S. meat import-
ers (with the support of U.S. trade groups), the 
USDA’s Food Safety and Inspection Service 
recently determined that fresh Brazilian beef, 
either chilled or frozen, now meets its standards 
for quality and safety and can now be imported 
into the United States.  The initial shipment 
arriving at the Port of Philadelphia consists of 
frozen Brazilian beef.

This initial beef shipment is a product of 
JBS, a global leader in beef processing and one 
of a handful of private firms approved by the 
USDA for the sale and handling of the prod-

uct.  Initial projections point to about 3,000 
tons of Brazilian meat per month arriving at 
the Port of Philadelphia in the coming months.  
The cargo will be loaded out at Brazil’s Port 
of Itapoa and will be transported to the Port of 
Philadelphia on Hamburg Sud vessels.  Ham-
burg Sud has been a longtime ocean carrier 
at the Port of Philadelphia, servicing several 
worldwide trade lanes.

“Hamburg Sud has been serving Phila-
delphia since 1957 and the selection of Ham-
burg Sud and the Port of Philadelphia by JBS 
to handle the first shipment of frozen Brazil-
ian beef to the United States is a testament 
to the leadership role both parties play in the 
refrigerated cargo supply chain,” said Juergen 
Pump, Senior Vice President of Hamburg Sud 
North America, Inc.  “We are very pleased to 
have been nominated to be the ocean carrier of 
choice and are looking forward to doing our 
part in providing high-quality transportation 
services for the meat industry and to the Port 
of Philadelphia.”

The Hamburg Sud vessel Monte Aconcagua in Brazil, preparing to bring its first load 
of U.S.-bound Brazilian beef to the Port of Philadelphia.

extending in some cases the 
seasonality for certain avail-
able items. The new freight 
shipments from local sea-
ports will also strengthen 
MIA’s cargo business, adding 
to the 1.92 million tons of 
international air freight han-
dled annually at MIA – the 
most for any U.S. airport and 
the 10th most in the world.

“We at Crowley and Cus-
tomized Brokers continu-
ously look for ways to help 
speed our customers’ prod-
ucts to market while helping 
them to grow their distribu-
tion footprint,” said Kimberly 
Wakeman, vice president 
Customized Brokers.  

“This pilot program fol-
lows wins that we’ve had 
in securing additional entry 
points in South Florida, 
South Carolina and Savannah 
for certain perishables enter-
ing the U.S. from Central and 
South America. This further 
expands the distribution of 
fresh produce into supermar-
kets across the globe.”

“We’ve consistently main-
tained a close relationship with 
government agencies so that 
we can be our customer’s advo-
cate when it comes to enhance-
ments in shipping protocols 
related to movement and clear-
ance of perishables within our 
stage of operations,” said Nelly 
Yunta, vice president, Crowley.  
“We are committed to growing 
perishable trade in and through 
Florida ports.”

(PROGRAM – continued 
from page 6)

presentation to our member-
ship [airlines and forwarders] 
and many are addressing the 
issues by obtaining CEIV 
accreditation, improving 
facilities and adopting pro-
cesses to maintain tempera-
ture standards,” said Brandon 
Fried, executive director.  
American Airlines Cargo is 
moving forward with obtain-
ing certification for its home 
base in Dallas-Fort Worth 
International, Miami Inter-
national and in its dedicated 
25,000 square-foot pharma-
ceutical and healthcare han-
dling facility that opened in 
Philadelphia International in 
2015. In Asia, Mark White-
head, chief executive in Hong 
Kong Air Cargo Terminal 
Limited (Hactl) responded 
to this report by stating that, 
“at that time (2014), IATA 
CEIV was still in its infancy 
and our airline customers 
were more focused on GDP 
as their chosen standard.  But 
CEIV is now more refined 
and more widely accepted 
and Hactl is now entering the 
CEIV accreditation process.”

iata certification

Certification by IATA 
independent validators is con-
ducted over 10 weeks. This 
entails companies preparing 
for two weeks, then a 2-4 
days assessment on site by 
validators with temperature-
controlled audit checklist 
for recommendations into a 
report, then 2-4 days on site 
visit for validation six to eight 
weeks after assessment to 
review progress before cer-
tification. IATA training for 
a Pharmaceutical Handling 
Diploma occurs over the two 
to eight weeks. Additional 
training occurs 12 months 
after certification and recerti-
fication is every three years.  

There are three ways 
certification is earned. The 
individual company can be 

CEIV Pharma Certified, a 
group of pharmaceutical han-
dling companies at an airport 
can decide to get certified to 
form a pharma gateway, or a 
group of companies can get 
certified at several airports. 
“DHL Global Forwarding’s 
Belgium Station at Brussels 
Airport, is the first station 

(IMPROVING – continued 
from page 6)
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temperature. 
Probably the biggest changes 

more have to do with traceability and 
demonstration as to where the product 
came from, how it was transported, 
how it was held and then eventually 
how it was distributed, to maintain 
temperature throughout the supply 
chain. So the biggest change would be 
to make sure you have the paperwork 
to back up what you say.

So how difficult is it to maintain 
the temperature?

It involves good specifications of 
the temperatures at which you require 
the product to be held at on the BLs 
[bills of lading] and then, of course, 
checking of the temperatures.

The key is to have good partners 
at the receiving points, no question 
about that, and good truckers as well.

As far as the ocean carriers, 
there’s not a lot of difference. They’re 
all good. The biggest challenge is 
mechanical breakdown. When you 
have a problem with a container, that’s 
where you need to know it.

One thing is that the technology 
has just become so good. For instance, 
we had a load that was coming by rail 
and we got a call that indicated that 
there was a problem with the equip-
ment, the container, and we met the 
container and inspected the product 
on arrival. It turned out everything 
was fine, but just having that opportu-
nity in advance to meet the container 
was tremendous.

As the technology improves, I 
think we’re able to improve all along 
the cold chain.

How vital have sustainability and 
stewardship become in the seafood 
business?

They’ve become everything for a 
number of reasons – everything from 
commercial reasons, whether on the 
wild-catching side, where certain 
stocks have been overfished, to the 
farmed seafood side, where we’ve had 
disease issues and things like that.

Sustainability is everything in 
commercial terms and in environmen-
tal terms. NGOs [nongovernmental 
organizations] have provided a ser-
vice to the industry in saying who’s 
looking after these things to make 
sure there’s something left for years 
to come.

These have always been concerns, 
but the focus has really sharpened in 
the last 20 years, where you’ve seen 
this really gain momentum. It’s vital. 
It’s the right thing to do.

It’s become such a big deal. It’s 
an interesting area for sure. Commer-
cially, it’s the right thing to do. And, 
socially, it’s the right thing to do.

It’s amazing to me that it wasn’t 
something more publicized earlier. 
When I was growing up in the ’70s 
and ’80s, it was more of a fringe 
thing. I was always concerned with it, 
but I figured that was just because of 
what I do and education-wise you’re 
exposed to it, but you didn’t see a lot 
of it in the news.

Now it’s mainstream and every-
body is concerned, and it’s the right 
thing.

The fact is that sustainability is 
part of social responsibility in gen-
eral. In traveling to all these differ-
ent areas of the world, we find the 
people who treat the resources and 
the environment right also tend to 
treat other people right. It is simply 
part of long-term sustainable busi-
ness practices and a sustainable 

competitive advantage.  
How do you deploy your prior 

experiences on the restaurant pur-
chasing side, including for Burger 
King and Long John Silver’s, and at 
product providers such as Gorton’s 
of Gloucester and Frionor, as well as 
your bachelor’s in aquaculture engi-
neering from the University of Mas-
sachusetts and MBA from Providence 
College, in your current role?

It’s just an accumulation of 
experience that you have everything 
from how the fish is grown or how 
it grows, how it’s harvested, how it’s 
processed, and then, of course, how 
it all fits together to give a long-term 
sustainable advantage.

Certainly, the MBA gives you the 
view of the commercial side of the 
business. The engineering and aqua-
culture kind of provides some basis 
for the technical side of the business. 
So it’s a good combination in the 
business.

When you get out with a techni-
cal degree, you’ve got these technical 
jobs, but you realize there’s a com-
mercial end of the business as well, 

so I went back and got the MBA, so I 
could understand the commercial side 
as well.

The two are so intertwined that 
you really have to understand both 
ends of the business.

Am I correct that you once lost an 
unusual wager with equally unusual 
consequences?

I’ve lost a lot of unusual wagers. 
But there was the time I was so certain 
a particular value-added product from 
Argentina – I’d rather not say exactly 
what – was not going to work, that I 
volunteered to get a mohawk if the 
product ever went to market. It went 
to market, and I got the haircut.

I didn’t think the product was 
going to be viable, but I was proven 
wrong. It didn’t make sense to me 
technically or commercially, so I 
guess it’s further evidence that one’s 
education is never complete.

I’ve been less bold in my wagers 
ever since.

What with the nature of your 
work, you wouldn’t happen to enjoy 
fishing, would you?

Oh, absolutely I do. You bet. I’ve 

got to get my revenge on these things.
That’s really how I got into the 

business. As a kid in Southeastern 
Massachusetts, I enjoyed fishing so 
much so that I said, “Hey, that’s what 
I want to do. I want to work with fish 
in some way, shape or form.”

There were a lot of fishermen in 
New Bedford, a lot of fishing oppor-
tunities on Cape Cod, and I got my 
first job on the docks in New Bedford. 

That’s when one of the things I 
learned early on was to keep the prod-
uct cold.

Then I got more into frozen prod-
ucts, and, there again, it’s keep it cold, 
keep it below zero. I go back to the 
days where they kept the cold stor-
ages at minus 18 Fahrenheit. 

Today the targets are maybe zero 
to minus 5, aside from super-freezers, 
and I think it’s a matter of using less 
electricity. If I had my druthers, cost 
aside, I would be in favor of the lower 
the temperature, the better.

As far as fishing – saltwater, 
freshwater, summer, winter, ice fish-
ing – I like it all. Just don’t get enough 
time to do it.

(PROFILE – continued from page 4)
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 rFH Horticultural exports
2015 % Share 2014 % Share

Germany 1,557 27.90% 1,619 30.00%

United Kingdom 925 16.60% 809 15.00%

France 753 13.50% 687 12.70%

other countries 484 8.70% 430 8.00%

Italy 304 5.50% 283 5.30%

Belgium 232 4.20% 225 4.20%

Switzerland 183 3.30% 176 3.30%

Sweden 176 3.20% 173 3.20%

Poland 174 3.10% 153 2.80%

Russia 169 3.00% 227 4.20%

Austria 130 2.30% 149 2.80%

Denmark 113 2.00% 111 2.10%

Euro/mn

of time. In all fairness, many buyers 
already have predetermined picks and 
price points, enabling them to make 
split second decisions. Often by 8:30 
am the auction has run its course, 
which is only a small part of what is 
happening. The logistics leading up 
to the auction and to the delivery are 
unique in scale and complexity.

On a busy day, some 34,000 trol-
leys of flowers and plants race across 
the floors, like bees around a beehive. 
These movements on the Royal Flora 
Holland floor can turn into 10,000 
truck movements per day or roughly 
one in every ten truck movements for 
the region overall. The facility has 
almost 1,500 loading bays to accom-
modate trucks.

Taken from an annual perspective 
there are some 50 million shipments 
per year with imports from sixty coun-
tries and exports to 140 countries.

Put another way, 12.5 billion 
flowers and plants of 20,000 differ-
ent varieties are handled yearly. This 
activity translates into Euro 4.6 billion 
in turnover (2015) annually.

market challenges to a long 
cold chain

Currently, the top export destina-
tions for RFH products are Germany, 
the United Kingdom, France, Italy, 
Belgium and Russia, also an important 
player. The U.S. market by compari-
son is small at only Euro 200-million 
annually. On the import side of the 
equation of the sixty sourcing nations, 
Kenya, Ethiopia, Israel, Belgium and 
Germany are the primary supply side 
nations.

But the world is changing and 
how RFH adjusts to the new supply 

and demand dynamics will greatly 
influence the cooperative’s bottom 
line going forward. In recent years 
there have already been some notable 
shifts in markets. 

As Wenink remarked (at a brief-
ing organized by NFIA [Netherlands 
Foreign Investment Agency]), “Brexit 
is for our purposes not positive.” The 
exit of the United Kingdom from the 
EU (European Union) stands to put a 
significant damper of flower sales to 
the Netherlands largest non-continen-
tal European trade partner. Wenink 
said while the immediate “impact 
[of Brexit] is not huge,” and the real 
separation is still likely “two and half 
years away”, it is a worrying devel-
opment for RFH and the Netherlands 
itself. He pointed out that the rise of 
the Euro against the Pound is already 
begun to impact the competitive posi-
tion of Holland’s horticultural exports 
against other sources, such as Latin 
America and East Africa.

Brexit isn’t the only geopoliti-
cal event taking the bloom off flower 
sales. The relationship of Holland 
(and indeed the EU) with Russia has 
chilled over the last two years. Events 
in the Ukraine, and especially the 
shooting down of Malaysia Air 17 
over Ukraine air space on July 17, 
2014 killing all 283 aboard, including 
198 Dutch passengers, has depressed 
sales to Russia, with no real improve-
ment in sight (see chart).

Although these two events may 
represent the most obvious vicissi-
tudes in supply and demand, plotting 
the future of the flower trade is part of 
the cooperative’s long-term strategy. 

Mattijs Smith, head of Strategy 
and Commercial Development at 
RFH, noted in response to changing 

global economic trends the coopera-
tive is shifting its global strategy in 
sourcing and selling horticultural 
products. He explained the changing 
dynamic, “Our buyers, which are our 
customers, are responsible for dis-
tributing these flowers all over the 
world…with the majority sold in Hol-
land and the countries around it.”

“It is a question for us as a market-
place balancing supply and demand. 
Originally the supply was Dutch and 
demand was Dutch, later the supply 
Dutch and demand European.” This 
model changed as Dutch growers 
moved to East Africa (Ethiopia and 
Kenya) and the supply became global. 

However, even with the change 
in supply the constant remained that 
the customers were the ones looking 
for new opportunities to sell the flow-
ers. Smith says “We [RFH] are now 
at a point we have to look more at the 
demand side…We are looking at what 
we have to do strategically to evolve 
ourselves [in the global marketplace].”

From the RFH perspective there are 
three types of markets: exporting coun-
tries like the Netherlands itself; self-
sufficient like Mexico, Spain or even the 
U.S. which can supply their own needs; 
and importing markets like the United 
Kingdom, Germany or Japan. 

As Smith explained, for a sourcing 
country like Ecuador, which supplies 
80% of its flowers to the U.S. market, 
it is not a good value proposition for a 
grower to commit 100% of the crop to 
the RFH, as is the cooperative’s rules. 
Thus growing market share involves 
developing greater efficiencies and 
being competitive within export mar-

kets that RFH might not have intrinsic 
advantages. 

floW chart

Innovation in the temperature 
controlled supply chain is viewed 
as critical to the long-term success 
of RFH. The Netherlands generally 
ranks first or second in World Bank’s 
LPI (Logistical Performance Index) 
and leveraging this logistics advan-
tage into market share in horticultural 
exports is a key strategy for RFH.

Among the programs utiliz-
ing this strategy is FLOW. FLOW 
(Floricultural Logistics Optimiza-
tion Worldwide) is a collaboration 
to create synergy in the horticultural 
supply chain. 

The FLOW program provides 
insight into the supply chain of the 
horticultural sector by collecting 
knowledge about the logistical pro-
cesses together with the various chain 
partners. The Holland Flower Alli-
ance (HFLA) between Royal Dutch 
Airlines (KLM), Schiphol Airport 
and RFH is an example of such. The 
information is assembled through col-
laboration to innovate the logistical 
flows for flowers and plants and make 
their design more efficient and effec-
tive. Ultimately, improving the com-
petitive strength of the sector for the 
cooperative and their buyers. 

According to Wenink, the imme-
diate aim is to “improve the margins 
for our chain partners” and realize a 
15% savings in costs throughout the 
supply chain. This is comparable to a 
drop of €64 million in the cost of the 
supply chain. 

At the Aalsmeer auction house, 12.5 billion flowers and plants of 20,000 different 
varieties are handled yearly.

(SCALE – continued from page 2)
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Dubai’s Jebel Ali Free Zone 
positioning itself as nexus for 
Middle East manufacturing and trade
Dubai’s JAFZA (Jebel Ali Free Zone) profiles itself as “ideal site” 
in the Gulf for setting up manufacturing and trading operations. 

By Manik Mehta, AJOT

Dubai’s Jebel Ali Free Zone 
(JAFZA) has been using major indus-
trial trade shows around the world 
to court companies, touting its 
attributes as the UAE’s trade 
and logistics hub for the wider 
Middle East region, and also as 
an “ideal site” to set up manufac-
turing and trading operations. 

The recent Automechan-
ika trade show of Frankfurt, 
rated as the world’s largest 
event for the auto-parts and 
components sector, was a prominent 
venue where JAFZA set up a pavilion-
size booth to recruit companies to set up 
operations at its facility. 

In an interview with the American 
Journal of Transportation at the Auto-
mechanika show, Ibrahim Mohamed 
Al Janahi, the deputy CEO and chief 
commercial officer of JAFZA, said 
that over 7,000 companies from over 
120 countries had established opera-
tions in the JAFZA. These, he added, 
included more than 100 of the 500 
Fortune companies.  

“About 73% of them are in trad-
ing, storage, transhipment while some 
23% are engaged in manufacturing 
and assembly operations.  We have 
Nestle, Mars, Proctor and Gamble, to 
name a few names.  The UAE (United 
Arab Emirates) has a population of 
nine million … our biggest trading 
partners are China, India, Middle 
East, Iran, Britain, France and Ger-
many,” he explained. 

we are trying to attract the auto-parts 
and components industry to JAFZA.  

We already have about 620 compa-
nies specializing in various seg-
ments of the automotive sector 
in JAFZA from several coun-
tries,” he explained.  JAFZA’s 

maiden appearance at the Auto-
mechanika was to “test the 

waters” and, as he put it, “we 
are not disappointed”.  “We 
have been sending members 
of our sales team to arrange 

meetings for us with participating 
companies interested in expanding 
their business,” he said.

Al Janahi said that he saw good 

Ibrahim Mohamed Al Janahi – 
deputy CEO and COO of JAFZA

Al Janahi made out a case for 
JAFZA as a strategic point for penetrat-
ing some of the world’s most dynamic 
markets such as the Middle East, Iran, 
India and China.  “The most attrac-
tive incentive to foreign companies is 
100% ownership and zero taxation … 
these are guaranteed for 50 years. We 
as the landowner and the nodal author-
ity give this guarantee,” he maintained, 
adding that other incentives included 
zero personal income tax, zero import 
or re-export duties, no restriction on 
capital repatriation, etc. 

Asked to explain the reason for 
JAFZA’s presence at the Automechan-
ika, Al Janahi said it was a “strategic 
choice”.  “We do participate in trade 
fairs but we are here at the Auto-
mechanika for the first time because 

Jebel Ali Free Zone, Dubai, UAE(NEXUS – continued on page 12)

Mediterranean/Middle east/
africa trade 2016
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business opportunities unfolding in 
Iran after the shackles of international 
sanctions were recently lifted. “U.S. 
companies should find JAFZA an 

interesting facility to tap the business 
potential inherent in Iran.  Iran is in 
our geographic proximity.  We have 
many Iranian companies operating 
in JAFZA.  There are also many U.S. 
companies in JAFZA that are eyeing 
the Iran market.  We have been getting 
many enquiries about Iran from com-
panies from other countries.  Dubai 
airport has excellent connectivity with 
Iran,” he explained.

According to Al Janahi, Iranian 
companies in JAFZA have been doing 
transactions with the outside world 
through Dubai banks, which also do 
good business with the West.  Dubai’s 
banking system is linked with the 
entire world.  There are people from 
some 200 nations working and settled 
in Dubai.  The tiny emirate which 
has learned to make “lemonade from 
a lemon despite its small size”, as 
one European executive put it at the 
Automechanika, is also busy prepar-
ing for the EXPO 2020 show which is 
expected to attract 25 million visitors, 
as Dubai’s planners organizing this 
event are saying. 

recruiting us comPanies

But JAFZA wants to recruit more 
American companies because the 
U.S. corporate landscape is character-
ized by resilient and innovative play-
ers. “We are also very keen to get U.S. 
trading companies so that they sustain 
our ports and shipping lines which 
sustain Dubai’s economic heartbeat. 
We are focusing on certain industries 
such as capital goods, food and bever-
age, logistics companies, automotive, 
chemicals, pharma, oil and gas, etc.” 

JafZa’s connectivity

JAFZA’s biggest asset, as its 
deputy chairman pointed out, was 
its extensive connectivity by sea, 
air, land and rail.  Jebel Ali Port is 
served by 100 shipping lines, which 
allow the JAFZA companies to ben-

efit from the global ocean freight con-
nectivity.  JAFZA is customs bonded 
with Al Makhtoum Airport, which 
facilitates rapid and reliable air links.  
An extensive regional highway net-

work enables goods to flow 
to regional markets and 
beyond.  An extensive rail-
way network – the Etihad 
Railway – is being set up in 
the UAE, and is expected to 
link JAFZA with the entire 
Arab Peninsula, making 

JAFZA “ideally placed” to take full 
advantage of the new rail connections. 

To tap the still not fully tapped 
business potential in the US, JAFZA 
recently also organized a roadshow 
in Seattle, Washington, attended by 
executives of over 40 US companies. 

The UAE is the United States’ 
largest trading partner in the Middle 
East reflecting the strong economic 
relationships between the two nations. 

At the seminar, JAFZA repre-
sentatives introduced Dubai as the 
industrial and manufacturing hub of 
the region; the event highlighted the 
Emirate’s Industrial Strategy, and the 
incentives JAFZA offered to manu-
facturing companies. 

JAFZA recently signed a MOU 
(Memorandum of Understanding) 
with the Trade Development Alliance 
Greater Seattle to encourage trade 
relations between the two cities and 
organisations. 

The JAFZA delegation, in a meet-
ing with John Stokes, mayor of Bel-
levue City, discussed ways to enhance 
and strengthen trade relations between 
the two cities.  Al Janahi, who led this 
delegation, invited Mayor Stokes to visit 
Dubai and the JAFZA facility to further 
understand the pivotal role of the Emir-
ate as the business hub of the region. 

According to Dubai sources, 
JAFZA-US trade has grown at the 
rate of 37% over the past five years. 
The U.S. ranks in the top five in trade 
with JAFZA and sixth in terms of 
the number of companies employing 
more than 10,000 people. 

Over 400 US companies are based 
in JAFZA, including General Motors, 
HP, Dow Chemicals, Ford, General 
Electric, Caterpillar, FedEx, Schlum-
berger, P&G and Johnson & Johnson. 

According to figures released 
by the Statistics Center of the U.S. 
Department of Commerce, trade 
between the UAE and the United 

(NEXUS – continued from page 11)

(NEXUS – continued on page 13)

“We are also very keen to get US 
trading companies so that they 
sustain our ports and shipping 
lines which sustain Dubai’s eco-
nomic heartbeat.”

China backs Egyptian port of 
Damietta construction with 
second container terminal

Port of Barcelona inks agreement 
with Merlin Properties

Barcelona - Barcelona Europe 
South Terminal (BEST), a subsid-
iary of Hutchison Ports, and the Port 
of Barcelona and Merlin Properties’ 
intermodal logistics platform, Logis-
tics Activity Zone (ZAL Port), signed 
an agreement on 3rd October, to opti-
mise and reduce supply chain costs.

ZAL Ports is located adjacent 
to BEST, Southern Europe’s most 
advanced deep-sea port, and offers the 
possibility of setting up logistic centres 
with easy access to an extensive network 
of roads and highways that connect to 
the main Spanish cities and Europe, to 
three freight railway stations, and situ-
ated just 6 kilometres from the cargo 
centre at Barcelona El Prat International 
Airport. This combination makes the 
area an essential logistic node for South 
and Central Europe.

Guillermo Belcastro, CEO of 
BEST, said, “This cooperation agree-
ment is a game-changer and will allow 
logistic operators to find the most cost 
effective, efficient and reliable supply 
chains. We believe that the combination 
of BEST and ZAL will bring real value 

to the market and enhance Barcelona’s 
position as the main gateway to South-
ern Europe for Far East traffic.”

Alfonso Martinez, CEO of ZAL 
Port, said, “This cooperation will 
allow the logistics market to grow, 
bringing the port new clients with new 
freight, giving them a complete solu-
tion for their logistics chain, creating 
value through exclusive and unique 
logistics offerings.

Barcelona Europe South Terminal 
(BEST) is the first semi-automated 
terminal of HPH and the most techno-
logically advanced port development 
project in Spain. It is capable of serving 
multiple mega-vessels simultaneously 
and has an eight-track railway facility, 
the biggest on-dock railway terminal 
of any port in the Mediterranean, con-
necting it to traffic coming from, and 
destined for, Southern Europe.

ZAL Port is the most important 
logistics platform in the Mediterranean. 
Through promoting the integration of 
transport and distribution activities, it 
aims to attract maritime traffic with 
value-added logistic services.

In early October, Egypt’s Port of 
Damietta Authority signed an agree-
ment with China Harbor Engineering 
Company Ltd. for the construction 
and development of an additional 
container terminal at the port.

Under MOU, China Harbor will 
build a terminal with berths totaling 
2,225 meters long, a 17-meter harbor 
depth, and 700,000 sq/m of container 
storage space at the Egyptian port.

Importantly, the Chinese govern-
ment will provide 85% of the neces-
sary funds for the project, but the Port 
of Damietta will retain complete own-
ership of the new terminal, the port 
authority said.

Construction is expected to take 
two years, and in the meantime, the 
Port of Damietta Authority plans to 
launch an international tender process 
to select an operator to run the termi-
nal upon completion.

The authority said it conducted 
feasibility studies that “confirm 
market and economic effectiveness of 
the new terminal, which will greatly 
enhance already operating national 
container terminal performance in 
accommodating latest containerships 
and hence improve the ranking of 
Damietta among East Mediterranean 
container hub ports.”

Under the present liner ship-
ping schedules, calls could include, 
Ocean3 Alliance’s MEX loop, which 
connects Asia, Africa, the Mediter-
ranean and the Middle East via the 
Suez Canal; the G6 Alliance’s Asia 
Suez Express (AZX) service between 
Asia, the Middle East and Indian Sub-
continent, the Mediterranean, and the 
East Coast of the U.S. and Canada; 
the joint CMA CGM and Hapag-
Lloyd NEWMO/EAX, which con-
nects Europe and the Mediterranean 
with Africa, Oceania, Southeast Asia 
and the Indian Subcontinent; the India 

East Coast Express (IEX/INDAMEX) 
between the Mediterranean, Middle 
East and Indian Subcontinent, and 
U.S. East Coast, which is jointly oper-
ated by Hapag-Lloyd, CMA CGM, 
NYK and OOCL; two Europe and 
Mediterranean to the Middle East and 
Indian Subcontinent services, and one 
intra-European loop.

vado Port interest

China also has shown interest on 
the other side of the Mediterranean 
Sea with Cosco’s purchase of an inter-
est in Vado Holdings.

Cosco Shipping Ports already 
embarked on an expansion track, 
recently acquired a 40% stake in APM 
Terminals’ Vado Holdings, which 
operates the Vado Reefer Terminal at 

(SECOND – continued on page 18)
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States during the first half of this year 
reached $12.84 billion, compared 
with $11.9 billion over the same 
period in 2015.  U.S. trade with the 
UAE accounted for about 33.5% of 
the total trade with Gulf Cooperation 
Council (GCC) nations.

Al Janahi highlighted that Dubai’s 
“outstanding” infrastructure and inte-
grated business community catered 
to trade and logistics in the entire 
Middle Eastern region.  “JAFZA with 
its logistical and manufacturing hub 
facilities attract multinationals from 
around the world, including the U.S,” 
he said. 

JAFZA has been claiming that it 
is the “preferred destination” of U.S. 
companies for their expansion in the 
region and has been developing close 
business relations with U.S. organiza-
tions. The UAE is the United States’ 
largest trading partner in the Middle 
East, reflecting the strong economic 
relationship between the two nations.

(NEXUS – continued from page 12) But how are issues resolved like 
intellectual property rights or other 
disputes that could crop up for compa-
nies and people living in the JAFZA?  
JAFZA representatives point out that 
there are mechanisms in place for dis-
pute resolution provided to the member 
companies and people living, working 
and investing in the free zone.  JAFZA 
has recently signed a MOU with the 
Dispute Resolution Authority (DRA) 
that gives its member companies and 
the residents in the free zone access to 
a suite of dispute resolution services, 
including the Small Claims Tribunal 
of the Dubai International Financial 
Courts (DIFC). 

JAFZA and the DRA, an authority 
within the DIFC, are working together 
to develop initiatives to encourage 
greater cooperation between dispute 
resolution and mediation services 
provided by the two authorities.  
The agreement will provide JAFZA 
member companies with a more effi-
cient means of resolving disputes. 

GM has been clear about its 
investment in Mexico, starting with 
an announcement in late 2014 that 
it would spend $5 billion there. The 
automaker just hasn’t said much about 
the details since then.

ford sPlash

Ford made a splash in April when, 
in the heart of primary season, the 
company said it would invest $1.6 
billion in Mexico to make small cars. 
Chief Executive Mark Fields then said 
in September that the company would 
move all small-car production there.

Trump’s attacks have forced a 
reaction from Ford Chairman Bill 
Ford, who is great-grandson of the 
company’s founder. Ford said in late 
September that the company makes 
more cars in the U.S. than any other 
automaker and that, “we are every-
thing that he should be celebrating 
about this country.”

GM’s investment in its factory in 
the Mexican state of San Luis Potosi 
was initially announced in Novem-
ber 2015, without specific plans or 
details. The plan came in addition 
to the $5 billion the company said it 
would invest in December 2014 to 
expand and retool existing plants in 
the country.

GM says it isn’t hiding its invest-
ment in Mexico. “For competitive rea-
sons – especially as it relates to future 
product - the specific details behind 
the investments get rolled out as we 
deem appropriate,” Pat Morrissey, a 
spokesman for the automaker, wrote 
in an e-mail.

Morrissey also said GM has 
invested $20 billion in its U.S. opera-
tions since 2009 and employs 97,000 
people in the U.S. and 15,000 in 
Mexico.

In past years, GM has been vocal 
in promoting its new investments in 
Mexico. It held a ribbon-cutting cer-
emony for a new railway extension 
in San Luis Potosi in 2014, invited a 
governor to announce an expansion in 
Coahuila in 2010, and fired off press 
releases detailing even its smallest 
investments—including an $87 mil-
lion contribution to a stamping plant 
in March 2015.

That same month it also 
announced a new model it would pro-
duce in Mexico: the new generation 
Chevrolet Cruze.

investing ‘Quietly’

By contrast, GM has no press 
statements on its website about invest-
ments in Mexico this year. There has 
been no information about the Equi-
nox in Mexico, nor on where all of the 
$800 million pledged in November 
would be spent.

The automaker has confirmed it 
will build the Chevrolet Equinox at a 
plant in Ingersoll, Ontario. GM also 
said it would make the Equinox and 
its stablemate, the GMC Terrain, at 
two other unidentified factories.

“Companies don’t halt their 
investment decisions for political 
reasons, they simply do it quietly,” 
Chacon said. “No company wants to 
have big announcements now because 
they could see a negative reaction 
from unions in other countries. So 
decisions aren’t made out in the open 
but they continue. They can’t stop.”

GM President Dan Ammann had 
little to say about the political contro-
versy that has embroiled Ford during 
election season. “We’re observing,” 

Ammann said in an interview with 
Bloomberg.

mexican Benefits

Labor costs that are about a fifth 
of U.S. levels have lured most car-
makers to set up shop or expand in 
Mexico in recent years. Since the 
beginning of 2010, Mexico has 
snared $25.8 billion in announced 
investments, according to the Center 
for Automotive Research in Ann 
Arbor, Michigan.

Kia Motors Corp. and Volkswa-
gen AG’s luxury Audi unit inaugu-
rated billion-dollar plants last month. 
A joint venture of Daimler AG and 
Nissan Motor Co. is working on a fac-
tory that will assemble compact vehi-
cles, while Toyota Motor Corp. plans 
to produce Corollas. BMW AG is also 
building a plant.

In addition to lower labor costs, 
Mexico also offers a network of inter-
national trade deals and proximity to 
the U.S. car market.

(INVESTS – continued from page 1)
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Lufthansa Cargo, Cathay Pacific Cargo 
now under one roof 
for Hong Kong ground handling

As a key milestone step of the joint 
business agreement (JBA) between Luf-
thansa Cargo and Cathay Pacific Cargo, 
which was announced in May, Europe’s 
largest air cargo carrier has moved its local 
freight handling into the Cathay Pacific 
Cargo Terminal (CPCT) in Hong Kong.

The move, which took effect on Octo-
ber 1st, benefits customers of both carriers, 
with one single location for export drop-off 
and import delivery arrangements.

As part of the JBA, both cargo carri-
ers are working closely together on net-
work planning, as well as sales, IT and 
service enhancements, and plan to trans-
port the first shipment under the coop-
eration framework from 1 February 2017 
– initially from Hong Kong to Europe. 

The ability to also book eastbound ship-
ments from Europe to Hong Kong will 
then follow in 2018.

“We are pleased to share a handling 
location in Hong Kong. There will be 
many advantages for our customers and it 
represents an important milestone for the 
start of our partnership,” said Peter Gerber, 
CEO and Chairman of the Executive 
Board of Lufthansa Cargo. “The teams of 
both airlines can now work on the optimal 
coordination of their handling processes.”

Simon Large, Director Cargo at Cathay 
Pacific, said: “Bringing Hong Kong, the 
world’s busiest international air cargo hub 
closer to Europe, and thereby strengthening 
one of the world’s great trade lanes is what 
our cooperation is all about.”

Britain boosts China links with 
agreement to double flights

Britain announced an agreement to 
double the number of flights allowed to 
operate between U.K. cities and China 
as Prime Minister Theresa May’s gov-
ernment seeks to boost inter-continental 
transport links following June’s vote to 
quit the European Union.

Passenger services can now increase 
from the current maximum of 40 a week 
for carriers from each nation to as many as 
100, while any destination can be served 
after a cap of six cities per country was 
dropped, the Department for Transport 
said. There’ll also be no limit on cargo-
only operations.

Britain is trying to show the world 
that it remains open for business as it pre-
pares to end its 43-year membership of 
the EU, the world’s largest trading bloc. 
Improved connectivity with China “will 
provide massive opportunities” for busi-
nesses, boosting trade, creating jobs and 
aiding the post-Brexit economy, Trans-
port Secretary Chris Grayling said in a 
statement, while adding that the final 
decision on additional services is a com-
mercial one for airlines.

Chinese carriers provide the bulk of 
flights under the existing accord, with Air 
China Ltd., China Southern Airlines Co., 
China Eastern Airlines Corp., Hainan Air-
lines Co. and Tianjin Airlines Co. taking 
up 38 weekly slot pairs, compared with 
British Airways and Virgin Atlantic Air-
ways Ltd. on the British side, which tap 
only 29 slots. Thirteen operating slots 

aren’t currently utilized.

tourist surge

Visits from China are on the increase, 
surging 46 percent last year to almost 
270,000, while spending rose 18 percent 
to 586 million pounds ($711 million), 
moving the nation into the top 10 most 
valuable inbound markets, the DfT said.

U.K. carriers currently lag behind 
European rivals in providing links with 
China. British Airways serves only Bei-
jing, Shanghai and Chengdu on the 
mainland, though owner International 
Consolidated Airlines Group SA said in 
April it had begun code-sharing talks with 
China Southern and China Eastern aimed 
at securing a deal that will allow it to sell 
tickets to many more destinations.

Air France-KLM Group, by contrast, 
already has more advanced joint ven-
ture deals with the two Chinese carriers 
that permit timetable harmonization and 
cost- and revenue-sharing on some routes, 
while Deutsche Lufthansa AG said last 
month it had signed a similar cooperation 
agreement with Air China.

Chinese carriers have also used the cur-
rent agreement to expand beyond London, 
with Manchester Airport this year becoming 
the first hub outside the capital to get regular 
direct flights when Hainan Air commenced 
services to Beijing four times a week. Air 
China has to serve the north English city 
from Shanghai with the same frequency of 
services starting next March.

IAG Cargo announces investment 
in premium infrastructure and 
launches new product Critical

IAG Cargo has announced the launch 
of its new emergency shipment service, 
Critical. The premium service, which 
launches on October 3, will provide the 
airfreight market with an emergency 
product that ensures critical shipments are 
both intensely monitored and guaranteed 
to fly. Critical will become IAG Cargo’s 
first major non-off loadable product, pro-
viding shipments with an absolute guar-
antee to fly on the service booked. The 
product is bespoke to the emergency ship-
ment market, exclusively designed for 
time urgent shipments which often have 
significant cost implications if they don’t 
arrive on time.

Several businesses have already 
signed up to the carrier’s new product 
ranging from aerospace to high tech sec-

tors. These, as well as many other indus-
tries have complex global footprints that 
cannot afford to incur delays or standstill. 
On the rare occasion that a key drill bit 
fails offshore in Nigeria, or a Boeing 777-
200 engine requires an emergency spare 
part in Brazil; Critical will be available to 
guarantee that a new drill from Stavanger 
in Norway or a new fan blade from the 
UK is dispatched and delivered on-time. 

Critical is available across IAG Car-
go’s entire network of over 350 destina-
tions, offering guaranteed capacity up to 
the maximum aircraft operating limit, and a 
dedicated monitoring service through hubs 
at London Heathrow, Madrid and Dublin. 
Customers shipping through the carrier’s 
Heathrow and Madrid hubs will also bene-
fit from a dedicated Critical check-in desk.

FedEx, UPS add Samsung return 
guidelines after Royal Mail ban

FedEx Corp. and United Parcel Ser-
vice Inc., two major delivery services in 
the U.S., added guidelines for returning 
Samsung Electronics Co.’s fire-prone 
Galaxy Note 7 smartphones to the manu-
facturer through their networks.

First, they will only take devices 
that have been packed into special boxes 
equipped to handle shipments of faulty 
lithium-ion batteries and returns will be 
handled by ground-shipping only. Nei-
ther FedEx nor UPS will move any of the 
devices via planes, hewing to guidelines 
set out by federal regulators prohibiting 
air shipments for recalled lithium battery 
products—even for phones that aren’t 
covered by the existing recall. The restric-
tions fall short of the outright ban insti-
tuted by the U.K.’s main postal service.

“With Samsung discontinuing sales of 
its replacement Galaxy Note 7, FedEx has 
taken additional steps to ensure our prior-
ity on safety,” Jim McCluskey, a FedEx 
spokesman, said in a statement. “FedEx 
Express is no longer accepting any Galaxy 
Note 7 devices, including those from 
authorized distributors.”

FedEx Express, the air shipment unit, 
is the world’s largest cargo airline. The 
shipping company’s FedEx Ground divi-
sion, which transports packages in North 
America primarily by truck, will accept 
new or used Note 7 devices, but only from 
mobile phone retail locations in the con-
tiguous 48 states. 

Note 7 owners must wait to receive 
packaging that meets regulatory guide-
lines before either FedEx or UPS will 
take them. Samsung and Verizon Com-
munications Inc. said they’re providing 
customers in the U.S. with these fire-
proof prepaid delivery packages, which 
the U.S. Department of Transportation 
has approved. Even then, FedEx Ground 
won’t accept phones from individual cus-
tomers or from any other type of store, 
including those with FedEx counters or 
drop boxes.

Customers can also return the phones 
in person to their wireless carrier. Samsung 
said in a statement it also offers the option 

for customers to schedule a pick-up.
The U.K.’s Royal Mail Plc said 

earlier it would ban Note 7 shipments 
entirely. Customers sending packages 
through the mail or via Royal Mail’s 
Parcelforce courier service will be asked 
to detail what’s inside, to prevent faulty 
products from slipping into delivery vans, 
the London-based mail carrier said in an 
e-mailed statement.

The decision by Royal Mail ham-
pers compliance with Samsung’s global 
recall of all Note 7s following repeated 
reports of the smartphones catching fire. 
The South Korean manufacturer said in a 
statement that it’s arranging home collec-
tions using UK Mail Group Plc, the deliv-
ery service German carrier Deutsche Post 
AG agreed to buy in September. How-
ever, this applies only to customers who 
bought a device in the U.K. from Sam-
sung’s online store.

Deutsche Post’s DHL express-
delivery division is still transporting the 
devices following a suspension of a few 
days in late September while it sought 
clarification from Samsung on ways to 
maintain safety rules, Dirk Klasen, a 
spokesman in Bonn, said by phone.

Samsung has yet to issue any informa-
tion about the cause of the latest incidents 
with its flagship Note 7 phone. Govern-
ment investigators believe that a separate 
problem may have caused the overheating 
of the devices delivered as replacements 
for the recalled version, a person said. 
The U.S. Consumer Product Safety Com-
mission and Samsung have not agreed to 
expand the initial recall of the first Note 7 
batch announced last month.

The company said that a thorough 
investigation takes time, and it would be 
premature to speculate on the outcome. 
Samsung said it has a process to safely 
dispose of the phones after receiving them 
that is in accordance with government 
regulations, without providing specifics.

Samsung cut its projection for third-
quarter operating profit by $2.3 billion 
after deciding to end Note 7 production 
last week.

within the DHL network to receive the 
IATA CEIV Pharma certification.  We 
are currently at the beginning of 30 
station global rollout of this certifica-
tion,” said Mr. Bang.  This summer, the 
DHL Carrier Award for Reliability and 
Excellence (CARE) went to American 
Airlines, Cathay Pacific, Swiss Interna-
tional Air Line and United Cargo as the 
top airline partners out of 15 airlines 
that demonstrated high reliability and 
excellence in handling life sciences and 
healthcare cargo.

Shippers, airline partners, regula-
tors and IATA all benefit from the CEIV 

Pharma certification program. Simpler 
audits with lower losses from tempera-
ture excursions, assured product safety, 
higher revenue growth and rapid dis-
semination of standards all flow from this 
program.  Pharmaceutical Commerce pre-
dicts a growth trend from 2012-2018 for 
global biopharma sales of $1.26 trillion 
by 2018 at a 31% growth rate of which 
cold chain will grow 61% to $307 bil-
lion.  Asia is expected to account for the 
largest regional share with more than $1 
billion of cold chain growth through 2018 
and global biopharma cold chain logistics 
spending could reach $10.30 billion in 
2018 from $7.3 billion in 2012.  

(IMPROVING – continued from page 8)

Europe’s largest air cargo carrier moves its local freight han-
dling into the Cathay Pacific Cargo Terminal in Hong Kong 
as part of the carriers’ joint business agreement
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island to resume. Last spring, Obama 
became the first U.S. president to visit the 
country in 88 years.

The president said in a statement 
that the latest changes are “another major 
step forward in our efforts to normalize 
relations with Cuba,” and predicted that 
they would help “make our opening to 
Cuba irreversible.”

The U.S. Cuba embargo law remains 
in effect, though, and can only be lifted by 
Congress. The administration has urged 
repeal of the embargo, and Republicans in 
Congress have blocked legislation to end it.

The new regulations permit cargo 
ships to visit U.S. ports directly after dock-
ing in Cuba. Previously, cargo ships had 
been barred from the U.S. if they had vis-
ited Cuba within the previous 180 days.

INtErmodal & 
logIStIcS NEWS

Railroads’ earnings turmoil deepens 
as trucks poach freight

Railroads lost cargo to trucks in the 
third quarter, adding to a yearlong slide 
in profits as demand tumbled for coal, oil 
and metals.

Intermodal cargo, goods hauled in 
containers, fell a second consecutive 
quarter for the first time since 2009, 
according to the Association of American 
Railroads trade group. A surplus of trucks 
has pushed down freight rates and lower 
diesel prices have chipped away at rail’s 
usual fuel-savings advantage, taking a toll 
on once-steady growth.

CSX Corp., the first major North 
American railroad to post earnings, is 
expected to report that adjusted earnings 
fell 17 percent as the decline in intermodal 
traffic compounded a commodities slump. 
Container volume for the industry dropped 
5.3 percent while all traffic declined 6.3 
percent, according to the association.

“The rails have actually lost some 
cargo to trucks this year because the spot 
market is so pulverized and because diesel 
prices are relatively low,” said John Larkin, 
an analyst at Stifel Nicolaus & Co.

douBle stacking

Railroads have invested in switching 
yards and the ability to double-stack con-
tainers to compete better with trucks for 
long-haul intermodal traffic, one of the few 
types of cargo with potential to grow faster 
than the economy. The segment makes up 
40 percent or more of volume for railroads.

Meanwhile, truck freight has increased 
3.5 percent this year through August, accord-
ing to the railroads association.

Coal continues to be the biggest drag 
on U.S. rails, dropping about 16 percent 
in the third quarter. Demand is under 
pressure from rules to cut carbon emis-
sions and as power plants burn cheaper 
natural gas. The decline has decelerated, 
however, from 28 percent in the second 
quarter and 33 percent in the first. CSX 
reported significant flooding, washouts 
and power disruptions from Hurricane 
Matthew this month, which may weigh 
on fourth-quarter results.

One of the few bright spots for the 
railroads is agriculture as a bumper crop 
helped drive third-quarter grain carloads 
up about 17 percent.

Belt tightening

Railroads have reduced expenses by 
parking locomotives, furloughing workers 
and cutting investment. Train speeds have 
increased, helping improve operations.

“For the rails, it’s all about what they 

can do to mitigate the lower volumes,” 
said Lee Klaskow, an analyst at Bloom-
berg Intelligence. “With less traffic, they 
are able to run their networks more effi-
ciently, so you could see margins improve 
despite the decline in volumes.”

CSX is expected to report adjusted 
earnings of $423 million, or 45 cents a share. 

Analysts estimate that profit will 
drop 11 percent for Union Pacific Corp. 
and 10 percent for Norfolk Southern 
Corp. Investors have driven up rail stocks 
this year, betting that the worst of the 
volume decline has passed. Railroads are 
expected to begin recovering in the fourth 
quarter as they lap last year’s weakness.

Fortress said to explore sale 
of Florida East Coast Railway

Asset manager Fortress is working 
with Barclays Plc and Morgan Stanley 
to weigh options for Jacksonville-based 
Florida East Coast Railway, the people 
said, asking not to be named as the details 
aren’t public. The company is likely to 
attract interest from other private equity 
firms, infrastructure firms and railway 
operators, the people said.

A spokesman for Barclays declined 
to comment. Representatives for Fortress 
and Morgan Stanley didn’t immediately 
respond to requests for comment.

The holding company of Florida 
East Coast Railway—Florida East Coast 

Industries Inc.—was taken private in 
2007 by funds managed by Fortress in a 
transaction valued at about $3.5 billion. 
The fund later spun off the railway opera-
tions into a separate company, leaving 
real estate, logistics and telecommunica-
tions assets under the FECI umbrella.

Fortress, based in New York, had 
about $70.2 billion in assets under man-
agement as of June 30.. Florida East Coast 
Railway can trace its roots back to 1895, 
when industrialist Henry M. Flagler bought 
the Jacksonville, St. Augustine, Halifax, 
and Indian River railroads to create a trans-
portation route along the state’s coastline. 
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ZIM to offer an additional 
Pacific North West Service

ZIM is launching an addi-
tional Asia-Pacific North West 
Service, CEN – (China Express 
Northwest service) with the fol-
lowing rotation: Xingang – Qin-
gdao – Shanghai – Prince Rupert 
– Xingang

CEN is the only Pacific 
North West service in the market 
to call Xingang directly, offer-
ing the fastest transit time in 
the market on the Eastbound 
leg from Xingang, Qingdao and 
Shanghai. It also offers smooth 
gateway via Prince Rupert to US 
and Canada inland destinations, 
with efficient rail connectivity 

using CN rail network.
The new service joins 

ZIM’s network serving the 
Asia-Pacific North West trade, 
which includes the Pacific North 
Express Service 1 (NP1) Pacific 
North Express Service 3 (NP3). 
The Service is due to commence 
on October 25th.

Nissim Yochai, ZIM VP 
Trans Pacific Trade: “ZIM is 
proud to add Prince Rupert to 
its portfolio of services in The 
Pacific North West. We continue 
to develop, improve and respond 
to customer needs on this strate-
gic trade.”

Port of Long Beach September cargo 
weighed down by Hanjin bankruptcy

Port of Long Beach container volumes 
declined 16.6 percent year-over-year in Septem-
ber, as the effects of the Hanjin bankruptcy reached 
West Coast ports.

Longshore workers moved 546,805 twenty-
foot equivalent units last month. This included 
282,945 TEUs in imports, down 15 percent from 
September 2015, a month which capped off 
the Port’s best quarter ever. Exports dropped to 
120,383 TEUs, a decrease of 4.2 percent. Empties 

were 27.2 percent lower at 143,476 TEUs.
Port officials said the number of containers 

handled during September was impacted not only 
by reduced calls by Hanjin-operated ships, but also 
by the absence of Hanjin containers on vessels oper-
ated by fellow CKYHE Alliance members. Hanjin 
Shipping containers account for approximately 12.3 
percent of the Port’s total containerized volume.

Cargo volumes are down 4.6 percent for the 
current calendar year to date in Long Beach. 

Delville appointed Chief Financial Officer 
of the CMA CGM Group

CMA CGM, a leading worldwide shipping 
Group, announces the appointment of Michel Del-
ville as Chief Financial Officer. Michel Sirat will 
continue to support the Group on strategic devel-
opment missions.

Michel Delville was Chief Financial Officer of 
the Saft Group, the world’s leader in high technol-

ogy batteries. Prior to this, he was Chief Financial 
Officer and member of the Executive Committee at 
Imerys, the world leader in mineral-based special-
ties for industry, which he joined in 1999. Michel 
Delville started his career at the Schlumberger 
group where he held various financial responsibili-
ties in France and abroad for ten years.

Crowley Liner Services earns 
US AQUA Lane certification 
from CBP

Crowley Liner Services 
recently became one of the first 
private companies in the nation 
to be certified and validated by 
U.S. Customs and Border Pro-
tection (CBP) as part of its new 
Marine Port Terminal Operator 
(MPTO) designation, known as 
the AQUA Lane program. Fol-
lowing on-site inspections and 
vetting of its Port Everglades 
terminal, Crowley was found 
fully compliant with all program 
requirements and was even rec-
ognized for having implemented 
additional best practices, includ-
ing enhanced due diligence 
security standards. Port Ever-
glades itself was one of only 
four ports nationwide to test the 
roll out of the MPTO program.

AQUA Lane program cer-
tification gives Crowley, a “fast 
lane” for cargo operations.  This 
means that Crowley can apply 
for Advanced Qualified Unlad-
ing Approval to allow an incom-
ing vessel and its cargo to be 
pre-cleared by CBP 12 hours 
prior to the ship’s estimated 
arrival, instead of having to wait 
for a CBP officer to board and 
clear the ship. The company can 
now begin cargo discharge and 
load back upon docking in Port 
Everglades, reducing wait times 
by terminal personnel between 
vessel docking and operations 
commencement. It also increases 
the speed of port turn times and 
expedites cargo movement.

As part of this certifica-
tion, Crowley’s Port Everglades 
terminal now has its own Cus-
tom-Trade Partnership against 
Terrorism (C-TPAT) Program 
certificate and joins other com-
pany divisions - Crowley Latin 
America Services, Crowley 
Logistics and Customized Bro-
kers - as fully certified and vali-
dated C-TPAT program members.

“As an industry leader, 
Crowley recognizes the impor-
tance of government-industry 
partnerships like this one to deter 
terrorism as well as protect our 

employees, operations, equip-
ment and customers’ cargoes,” 
said Crowley’s Ed Alford, direc-
tor, security in Port Everglades. 
“We have dedicated our focus 
and commitment in these areas 
to ensure the absolute integrity 
and overall efficiency of our part 
in the global trade supply chain 
process for years. We are glad to 
see that dedication paying off in 
reduced cargo turn times for our 
customers.” 

Crowley also participates 
in other customs industry pro-
grams, such as the Super Carrier 
Initiative Agreement (SCIA) pro-
gram, which deters and protects 
cargo and vessels from contra-
band, narcotics and stowaways 
and supports the Business Anti-
Smuggling Coalition program 
(BASC) in its areas of operation. 

Korea court to get final bids for 
Hanjin asset by early November

A South Korean court will receive bids by 
November on the sale of the marketing network of 
Hanjin Shipping Co.’s Asia-U.S. operations as part 
of efforts to raise funds for the indebted company.

The Seoul Central District Court will receive 
letters of interest from potential buyers by Oct. 28 
and final bids by Nov. 7, Hanjin Shipping said in 
a regulatory filing. The court expects to sign an 
agreement on the sale by mid-November, a court 
spokesman said. Samil PricewaterhouseCoopers, 
the Korean member firm of PricewaterhouseCoo-
pers that’s evaluating Hanjin, will advise on the 
sale, the spokesman said.

Less than two months after South Korea’s big-
gest container line sought bankruptcy protection, 
the court hearing the petition has set the ball rolling 

on the asset sales after indicating last month that 
it would consider selling the entire company. The 
planned sale would involve employees and cus-
tomers of Hanjin’s units handling Asia-U.S. cargo 
as well as some vessels, the court spokesman said.

The bankruptcy filing in late August by Hanjin, 
once the world’s seventh-biggest container carrier, 
roiled global supply chains ahead of the year-end 
holiday season as vessels carrying goods of com-
panies such as Nike Inc. and Samsung Electronics 
Co. were stranded.

Hanjin’s market share has shrunk as customers 
defected, dropping to 1.3 percent as of Oct. 13 and 
making the company the 17th biggest container line, 
according to shipping data provider Alphaliner. Before 
Hanjin’s filing, it controlled 2.9 percent of the market.
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Yangshan deepwater port – 
8th wonder of the world

In 1933, Carl Denham called 
King Kong the 8th Wonder of 
the World. If he were alive today, 
actor Robert Armstrong might say 
that distinction belonged to Yang-
shan Port. Jewel of the Shanghai 
International Port Group, Yang-
shan is located in Hangzhou Bay 
just south of Shanghai. It is built 
on the islands of Greater and 
Lesser Yangshan in the Zhoushan 
archipelago and connected to the 
mainland by the 20-mile Donghai 
Bridge and Causeway.

groWth and develoPment

In 2002 Shanghai Port 
Authority undertook the build-
ing of a massive new terminal to 
handle the increased traffic from 
North China. Developed as a state 
of the art facility, Yangshan would 
rival mega ports in Southeast Asia 
such as Singapore and Tanjung 
Pelepas. In 2003 the expansive 
undertaking prompted port offi-
cials to go public, offering shares 
in the newly created Shanghai 
International Port Group (SIPG). 
SIPG is listed on the Shanghai 
Exchange with the municipal gov-
ernment owning 44.23% of the 
port. To create the massive facility, 
dredging material was compacted 
to extend the land area between 
the Yangshan islands. The port 
was completed in 2015 after four 
phases of construction, which 
brought its total area up to 600 
acres. The total cost has reached 
well over $11 billion. A six-lane 
causeway connects the Zheng-
haicun District of Shanghai to the 
Shixiangzi container complex. It 
took 6,000 workers over two years 
to complete.

oPerating a mega Port

There is a 49-foot depth 
alongside the massive quay, which 
spans three and a half miles. Sixty-
five Post Panamax, Neo Panamax 
and or Suez class cranes sit on 30 
berths capable of handling ships as 
large as 19,000 to 22,000 TEUs. 
A bird’s eye view might reveal as 
many as 20 container ships and 
lighters working at any one time. 
Suez class ships like the CSCL 
Globe at 19,000 TEUs with an 
overall length of 1,312 ft and a 
194-ft beam are common. Vessels 
in that class are worked with 8 con-
tainer cranes which is unheard of 
in the United States. This assures 
that ships depart in a timely 
manner. In fact it’s not uncommon 
to see a 12,000 to 14,000 TEU 
ship being worked with 5 cranes. 
In 2014 Shanghai handled 35.285 
million TEUs beating its closest 
rival Singapore by 1.415 million 
containers. Today Yangshan is the 
busiest container port in the world.

White elePhant or croWn 
JeWel

Last month the World Trade 
Organization (WTO) revised its 
forecast for global trade growth 
to 1.7%, a third lower than ear-
lier predictions this year. Built 
in China’s era of double-digit 
trade, Yangshan could soon 
become a ghost of its former 
self. Revenue for Q-3-15 stood 
at 7.5 billion Yuan a decline of 
18% from the previous year. The 
Shanghai Shipping Exchange 
freight index also reported a 27% 
decline since the beginning of 

2015. In that same period con-
tainer volume slumped 1.1% from 
a high of 35.29 million TEUs in 
2014. Sensing the economic cli-
mate, The Ministry of Transporta-
tion (MOT) issued new business 
guidelines in port development, 
which had mainly been driven 
by annual TEU growth. Chinese 
ports would now focus on quali-
tative improvements in service. 
Each major facility would become 
more sophisticated in the services 
it offered to its carrier clients. In 
that regard, to bolster sagging 
revenue Yangshan aggressively 
marketed its size and services in 
order to take trans-shipment cargo 
away from its higher cost rival, 
Hong Kong. While it appears that 
Yangshan has turned the corner 
on increased container growth, it 
remains in step with other mega 
ports around the world. 

By Matt Guasco, AJOT

TraPac to nearly double size of 
its terminal at Port of Oakland

TraPac, LLC has reached agreement to nearly 
double its marine terminal size at the Port of Oak-
land.  Wilmington, Ca-based TraPac said it plans to 
lease an additional 57 acres and two vessel berths 
on the Port’s Outer Harbor.   

If the deal is approved, it would greatly 
strengthen TraPac’s position as the second-largest 
terminal operator in Oakland. 

TraPac disclosed its plans at a meeting of Oak-
land’s Board of Port Commissioners last night.  The 
proposed 14-year lease agreement with the Port 
becomes final if the Board approves it at a meeting.

“This is a significant step forward for TraPac 
and the Port,” said Port Maritime Director John 
Driscoll. “TraPac gets room to expand its thriving 
business and the Port gets to revitalize valuable 
property with a highly respected tenant.”

Marine terminals load and unload contain-
erships in Oakland.  They release containerized 
imports to cargo owners.  They also accept exports 
for overseas shipment.

TraPac handles 20 percent of the container-
ized cargo moving through the Port of Oakland.  
It manages two vessel berths and 66 acres of land.  
Under the new agreement, it would have four 

berths and 123 acres.   Much of the land would 
be used for cargo handling.  That’s expected to 
be increasingly important as volume grows at the 
Port.  With more acreage, the terminal can imple-
ment new procedures to improve efficiency and get 
containers in-and-out of Oakland faster.

“Our business is growing and placing new 
demands on our operations,” said TraPac Oakland 
General Manager Mike Porte.  “With this new 
agreement we can meet the demands and the ser-
vice expectations of our customers.”

TraPac is one of the nation’s best-known ter-
minal operators.   It began Oakland operations in 
1991.  It manages other terminals in Los Angeles 
and Jacksonville, Florida. 

According to the Port, TraPac will invest to 
upgrade and modernize the new terminal acreage 
under its control in Oakland.  Among other things, 
TraPac plans to construct a new gate to give harbor 
truckers better access to the terminal. 

“With this expansion, we’re demonstrating 
our long-term commitment to Oakland,” said Mr. 
Porte.  “TraPac and the Port share a common value 
– good customer service – so we see this partner-
ship growing even stronger over time.”
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SIPG: the 800 lb gorilla 
takes on World Cup

By Matt Guasco, AJOT

World Cup, as you know is the premier event in world soccer, oh 
sorry, football! Nations vie for the prestige of hosting this gala event 
and the acclaim, which comes with that honor.

fifa chooses the middle east 
There were five nations bidding on the 2022 games: Australia, 

Japan,Qatar, South Korea and the United States. After a hotly con-
tested selection process, fraught with allegations of corruption and 
money laundering, the FIFA committee chose the nation of Qatar 
to hold the event. Qatar will be the first Muslim nation to host the 
World Cup and the Cup’s first venue in the Middle East. The date of 
the games, scheduled for late November, will also mark the first time 
the event was not played in June or July. Thirty-two national teams 
including the host country will compete for the Cup with the final 
game to be played on Qatar National Day, December 18, 2022.

shanghai fc uP for the challenge

The Shanghai Port Group Football Club was founded in December 
of 2005 under the direction of Chinese international coach Xu Genbao. 
Forbes ranks it as the 3rd most powerful team in China and a sure bet 
that many of its players will make up the roster of the 2022 games. It’s 
obvious that the Shanghai International Port Group (SIPG) has a large 
stake in making the event a successful and memorable occasion.

china and the siPg get Behind the games

Qatar plans to build nine new stadiums and renovate three exist-
ing facilities spreading the games among 12 venues at seven host 
cities. Chinese engineering and construction firms like Nanjing based 
SUMEC Group and the Xuzhou Construction Machine Group have 
been contracted to provide earth moving equipment and material for the 
project. Other manufacturers in China will bid on everything from seats 
to souvenirs. The undertaking will be massive and China stands to gain 
a needed uptick in its export market. The Shanghai International Port 
Group and more specifically Yangshan Port are up for the challenge.

shanghai signs an mou With Qatar

Port Group President Yan Jun said with Chinese firms so commit-
ted to exports for the World Cup, the SIPG could help Qatar build a 
multimodal supply platform in China to ensure that goods and mate-
rial are efficiently shipped. In July Qatar signed a Cooperative Frame-
work Agreement with Shanghai Port to develop such a platform. 
Under the agreement, a trade center in Qatar would also be maintained 
not only to coordinate the distribution of cargo for the World Cup 
but also to serve as a resource for the countries’ other building proj-
ects. The massive 600 acre Yangshan Port would become the primary 
center for World Cup activity in China going forward. The land area 
on the newly created Yangshan Island is only about half developed. 
A fully functional six-lane highway connects the port and backland to 
the mainland.

Cargo facilities for marshaling building and construction equip-
ment and warehouses to consolidate loose freight could be added to 
the existing infrastructure. As reported by the China Daily News 7-26-
2016, Yan Jun said, “Cooperation between SIPG and Qatari partners 
will be lucrative and all parties involved will benefit.”

the 2022 World cuP Breathes neW life into 
yangshan Port

Football stadiums in the cities of Al-Daayen, Al-Khor, Al-
Rayyan, Al-Shamal, Al-Wakrah, Doha and Umm Slal will need to be 
built or renovated. The Port of Yangshan with its massive land area 
and modern infrastructure is the perfect location for the Qatar supply 
center as outlined in the Cooperative Agreement. The slump in Chi-
na’s exports was mirrored in SIPG’s cargo volume over the last couple 
of years. Could this be the shot in the arm Yangshan Port needs? Hamburg Süd announces terminal receiving charge 

increase for US West Coast to Australia and NZ
Effective November 15, 2016, the Terminal Receiving Charge (TRC) for the United States West Coast 

to Australia/New Zealand trade will increase from the current level of $200/20’ and $400/40’ to $250/20’ 
and $500/40’.

Gearbulk and Grieg Star announce 
intention to enter into a joint venture

The joint venture (JV) will combine the com-
panies’ global resources and expertise to operate 
the parties’ combined fleet of open hatch, semi 
open hatch and conventional bulk vessels. The JV 
will be jointly controlled by Gearbulk and Grieg 
Star, with Gearbulk owning 65% and Grieg Star 
owning 35%. The Board of Directors will be com-
posed of 5 members; 3 appointed by Gearbulk and 
2 appointed by Grieg Star. Chair of the Board of 
Directors will be Kristian Jebsen, with Grieg Star 
holding the vice chair.

This agreement represents the firm intention 
of both companies to build an improved range of 
services for our customers. The combined number 
of vessels and trades will make it easier for our 
customers to find services that fit their needs, says 
Kristian Jebsen, Chairman/CEO of Gearbulk.

The talks and cooperation throughout this pro-
cess have built an invaluable trust and confidence 
between the parties. The two companies both have 
strong corporate cultures and values, and we aim 
to take the best from the two, and merge them into 
one strong, customer-oriented culture, says the 
Chair of Grieg Star, Elisabeth Grieg.

The name of the joint venture is yet to be 
decided, but it will be established as an independent 
Norwegian company with headquarters in Bergen, 
Norway and with own resources and offices around 
the world. The Chief Executive Officer will be 

Rune Birkeland, and the Chief Commercial Officer 
will be Arthur English. Subject to completion of 
final agreements, corporate authorizations and rel-
evant regulatory approvals having been obtained, 
the JV is expected to be fully operational through 
the first half of 2017.

We see our two operations as complementary, 
making this joint venture a natural next step for our 
companies. In an increasingly competitive market, 
we believe this new entity will have the size to build 
and sustain a versatile and independent shipping ser-
vice, says Camilla Grieg, CEO of Grieg Star.

The total number of vessels operated by the 
joint venture will be over 130. The worldwide 
offices will provide a strong presence on every 
continent and ensure the JV is best placed to serve 
the customer’s needs locally and globally. The 
obligations towards existing contracts shall remain 
fully in force and will be fulfilled by the JV, under 
the ultimate responsibility of its shareholders.

The two parties will retain their independent 
technical ship management and ownership in the 
vessels. Further, the scope of the Joint Venture 
excludes activities and vessels operated by Gear-
bulk in association with other third parties, as well 
as terminal business, transshipment activities, 
operation of liquid pitch tankers and caustic bulk 
vessels. For Grieg Star, their terminal businesses 
will also remain outside the scope of the new JV.

Vado Port in Italy, for EUR53m 
(US$58.3m).

The transaction was done 
through its CSPL SPV unit, 
which is buying the stake from 
APM Terminals.

Vado Holding is the holding 
company of Vado RT, which oper-
ates the Vado Reefer Terminal at 
the Vado Port, one of the largest 
reefer terminals in the Mediterra-
nean region with an annual capac-
ity of up to 300,000 TEUs.

Vado Holding is also 
expected to complete its pur-
chase of Vado CT, the company 
which will operate Vado Con-

tainer Terminal, a new deep-
water terminal located at the 
Vado Port, in 2018.

The new terminal is currently 
under construction and is sched-
uled to commence operation in 
2018 with an initial annual capac-
ity of 600,000 teu, which will be 
expanded to 900,000 teu. The 
facility will have a maximum draft 
of 16 m and quay length of 700 m.

Vado CT is designed to be 
a semi-automated container ter-
minal, and the first among North 
Italian ports with the capacity to 
accommodate ultra-large con-
tainer ships without any physi-
cal restrictions.

The terminal is also part of 

the master plan of the Savona 
Port Authority to create new and 
improved supply chain capa-
bilities for markets in Northern 
Italy, Switzerland and Southern 
Germany.

“The company’s invest-
ment in the Vado Terminals is in 
line with the company’s strategy 
of developing overseas shipping 
hubs,” Cosco Shipping Ports said.

Major northern China port 
operator Qingdao Port Interna-
tional, also has taken a stake in 
Vado Port, paying EUR1.7m for 
a 9.9% indirect stake. This will 
enable it to take part in the opera-
tion and management of the two 
terminals, the company said.

(SECOND – continued from 
page 12)



OCTOBER 24 - nOVEm BER 6, 2016 MAritiMe Section 19

TRANSPORT INC.

ITZohlson

ITZ - OHLSON

W

PO Box 129, Topsfield, MA 01983
Tel: 617-387-1541 / Fax: 617-409-9276

E-mail: dispatch@itz-ohlson.com

www.jfmoran.com  :  800.944.1041

customs brokers & freight forwarders
www.jfmoran.com  :  800.944.1041

customs brokers & freight forwarders

(PCA) announced this summer it has 
chosen the final four bidders for the new 
Corozal Container Terminal in the Port of 
Balboa. Strategically located at the west-
ern edge of the Canal, Balboa will seek to 
capture the lion’s share of Pacific trans-
loading. The final four bidders include 
APM Terminals, Terminal Link, Termi-
nal Investments Ltd. and PSA Interna-
tional. Built on land owned by the PCA 
the selected operator would maintain and 
operate the facility on a 20-year lease 
from the authority. Phase One would see 
the completion of 4,429 linear feet of 
quay with 163 acres of backland. Phase 

Two would build out an additional 2,389 
feet of wharf and 138 acres of container 
yard. By comparison the world’s largest 
container ships are 19,000 + TEUs with 
LOA (Length Over All) between 1,297ft 
and 1,311ft. That means the completed 
terminal could easily handle five to six 
of the world’s largest ships at one time. 
When completed Corozal’s total annual 
throughput is pegged at 5.3 million 
TEUs. This facility’s sole purpose is to 
marshall trans-loaded cargo, when carri-
ers look at the size and the geographic 
position of potential terminals, Corozal 
is playing for keeps!

mega siZe, mega trans-load

With Pacific ports vying for a greater 
share of the trans-load market, it’s a sure 
bet owners will consider putting larger 
vessels into Latin America. The trade 
off is whether to place mega-ships with 
top-end capacity or scale back to Neo-
Panamax vessels, which could discharge 
say a third of their volume then transit the 
canal for a greater port range. As a mea-
sure of size let’s call VLCS (Very Large 
Container Ships) as those between 12,500 
TEUs and 15,000 TEUs and ULCS (Ultra 
Large Container Ships) at 16,000 TEUs 
and above. Speculating for a moment, 
owners could consider utilizing ULCSs to 
serve deepwater Latin ports for regional 
cargo and trans-load boxes now that ter-
minals in that range are coming up to spec 
to handle these monsters. Trans-loading 
to 8,500’s for Hub and Spoke connections 
to smaller regional ports is not out of the 
question. Neo Panamax vessels could 
also maximize their stowage by swapping 
out boxes by regional destinations before 
entering the canal. If operating costs 
match efficiency the above scenario is not 
out of the question. So Latin America is 
growing Mega Terminals for the trans-
load market! What will the Latin Trade 
hold for these facilities in the near future?

(BREATHE – continued from page 1)

Massive turbine parts 
to generate Puerto Rico power 
move through JAXPORT

Stevedores with SSA Cooper at JAX-
PORT’s Blount Island Marine Terminal 
recently moved two heavy-lift turbine rotors 
bound for a San Juan, Puerto Rico power 
plant. The rotors will be used to generate 
electricity for the people of Puerto Rico.

The rotors, weighing 97,000 and 
125,000 lbs. and measuring 17 and 19 ft. 
in length, were transported individually to 
Jacksonville via 11-axle and 13-axle trac-
tor trailers from the Virginia manufactur-
ing facility where they were built. Highly 
trained master riggers lifted the rotors one 
at a time and loaded them onto a Ro/Ro 
platform for shipment.

The rotors are being shipped to 
Puerto Rico aboard Trailer Bridge, Inc.’s 
Jax-San Juan Bridge barge. ATS Interna-
tional coordinated the domestic delivery 
and ocean transport, and will also provide 
ground transportation in San Juan. The 
recently rebuilt heavy lift cargo berth at 
JAXPORT’s Blount Island Marine Ter-
minal ranks as one of the nation’s highest 
weight-bearing capacity docks, offering 
up to 1,800 pounds per square foot of load 
capacity. Jacksonville’s skilled workforce 
offers a variety of labor options, including 
highly trained master riggers specializing 
in heavy lift and project cargo.

Ports of Indiana, Port of Trois-Rivières 
partner to launch market study

The Ports of Indiana and the Port of 
Trois-Rivières announced that the two 
port authorities have formed a first-of-its-
kind marketing partnership and will con-
duct a joint study to explore new maritime 
shipping opportunities. 

The two ports will launch a market 
analysis in the next few weeks to iden-
tify potential supply chain connections 
between their facilities. The initiative was 
created as a direct result of the maritime 
partnership formed between Indiana and 
Québec in 2015. Both port organizations 
have been working together in the past 
few months, but now plan to expand their 
collaboration efforts.

This announcement was made when 
Indiana Secretary of Commerce Victor 
Smith, Ports of Indiana CEO Rich Cooper 
and a group of Indiana leaders visited the 
Port of Trois-Rivières as part of an Indi-
ana Maritime Trade Mission to Québec 
that included meetings with Dominique 
Anglade, Minister of Economy, Science 
and Innovation, as well as leadership from 
Port of Trois-Rivières, Port of Montreal, 
Fednav and various maritime businesses 
based in Québec.

In Trois-Rivières, the Indiana delega-
tion met with Québec Associate Secre-
tary General of Maritime Affairs Georges 
Farrah, port officials, transportation pro-
viders and major manufacturers in the 
area. The Indiana delegation included 
port, steel and economic development 
representatives who participated in the 
trip to learn more about developments 
related to Québec’s Maritime Strategy 

announced in 2015. 
“We’re excited to partner with the 

Port of Trois-Rivières to explore new 
market opportunities for better con-
necting our ports and expanding eco-
nomic opportunities for both Indiana 
and Québec,” said Rich Cooper, CEO 
for the Ports of Indiana. “Our ports share 
an entrepreneurial approach to new busi-
ness development and a determined 
focus for providing logistics solutions 
for bulk and break-bulk shipments on 
our waterways.”

The Port of Trois-Rivières is a deep-
water port located between Montreal and 
Québec City on the St. Lawrence River, 
which is open year-round to ocean ves-
sels. The Port of Indiana-Burns Harbor 
provides multimodal connections to the 
Chicago-Northwest Indiana markets, 
which is one of the largest steel produc-
ing regions in the world, and also offers 
year-round shipments via the 12,500-mile 
inland river system which connects to 20 
states and the Gulf of Mexico.

“We believe there are potential syner-
gies in the industrial sectors surrounding 
each of our ports and that the Great Lakes/
St. Lawrence Seaway can provide logis-
tics solutions for developing new busi-
ness connections in Indiana and Québec,” 
said Gaétan Boivin, President & CEO, 
Port of Trois-Rivières. “The Port of Indi-
ana-Burns Harbor offers connections to 
extensive supply and demand opportuni-
ties for Québec businesses in the Chicago 
marketplace, and can provide access to 
the U.S. inland waterways system.”
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