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George Goldman, president of ZIM USA, 
believes steamship lines are their own 
worst enemies and have lots to learn. 
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Carriers to blame for ocean rate cellar, 
Tampa gathering told by line executives

By Paul Scott Abbott, AJOT

Ocean carriers have themselves 
to blame for today’s rock-bottom con-
tainer freight rates, according to a pair 
of steamship line executives.

Allen Clifford, executive 
vice president of Mediter-
ranean Shipping Co. (USA) 
Inc., and George Goldman, 
president of ZIM USA, made 
the candid comments Feb. 2 
in a discussion at the Planning 
for Shifting Trade Confer-
ence in Tampa, Florida, that featured 
equally forthright views from major 
marine terminal operators.

“It’s our fault,” Clifford said, 
noting his comments to be his own 
and not the views of global container 
shipping leader MSC. “For some 
reason, we don’t know our costs.

“We’re in a position today that we 
made ourselves,” Clifford continued. 
“The sooner we recognize that, the 
sooner we can be healthy.”

Clifford said he recently spent 
more on a New York business group 
dinner than the current $600 to $700 
freight rate for a 40-foot container 
going from Asia to New York.

“Everybody tries to beat each 
other over the head for another 25 
dollars,” he said, adding that carriers, 
third-party logistics firms, forwarders 
and other industry entities must return 
to following a simple axiom: “There 
has to be a proper remuneration for ser-
vices provided... The fact of the matter 
is, we don’t know how to say ‘no.’”

“a global niche carrier” and, because of 
its independent aversion to carrier alli-
ance participation, “the anti-Christ in 

the industry,” called Clifford’s 
remarks “refreshing.” Then he 
echoed some of the preceding 
speaker’s sentiments.

“We are our own worst 
enemies, but there is a lot of 
help out there in the market,” 
Goldman said. “The carriers 
have a lot to learn about doing 

business. We have to learn to make 
money no matter what the market 
conditions are.”

(BLAME – continued on page 16)

Allen Clifford, executive vice president of 
Mediterranean Shipping Co. (USA), sees 
ocean carriers as responsible for current 

low rates. (Photo by Paul Scott Abbott, AJOT)

 Clifford said it is imperative that 
ocean carriers cover such costs as 
those associated with ports, chassis 
and container leasing, and ever-fluc-
tuating bunker fuel prices.

“There has to be a change in how 
we all do business,” he said. “I’m 
in a quagmire that I have to accept 
subpar rates... We all deserve to earn 
a proper living.”

Goldman, who described ZIM as 

Goldman said ZIM executives 
have carefully decided in which lanes 
the company participates – “I don’t 
want to fight with MSC into L.A.” 
– and that has helped put its earn-
ings-before-interest-and-tax margins 
above the industry average, “But we 
still lose money.”

“I think the issue is equipment; 
it’s in the wrong place,” Goldman 
said. “The carrier that’ll make money 
is the guy that balances these boxes.”

Goldman said he believes rates 
will go up but added that carriers are in 
“uncharted waters” with the takeover of 
the new administration in Washington.

Speaking on the same panel, 
Doug Hansen, director of strategic 
planning at marine terminal operator 
NYK Ports LLC, said things aren’t 
easy these days for MTOs either.

“We’re at a very tough period 
right now,” Hansen said, citing mega-
alliances bringing ever-larger contain-
erships to port. “As the ships grow, 
that’s where the problem really starts 
to affect me. We can’t move the cargo 
out fast enough.”

Speed joined by flexibility, efficiency as 
supply chain keys, retailers told

By Paul Scott Abbott, AJOT

Speed is becoming an increas-
ingly important attribute of success-
ful retail supply chains in these days 
of growing e-commerce, but agility, 
flexibility, efficiency, cost-effective-
ness and even social responsibility 
can be just as vital.

That recurring message reverber-
ated throughout the Retail Industry 
Leaders Association’s Retail Supply 
Chain Conference, held Feb. 12-15 
in Orlando. 

Setting a need-for-speed tone in 
introductory remarks, Jim Gehr, pres-
ident of North America retail at DHL 
Supply Chain, title sponsor for the 
1,800-plus-attendee RILA gathering, 
was among the many speakers who 
noted that the consumer cry for swift 
delivery has accelerated.

“Market pressures continue to 
challenge retail supply chains,” Gehr 
said, adding that, while one still occa-
sionally hears about two-day ship-
ping, “Now, it’s all about same-day 
shipping, same-day delivery and even 
two-hour delivery.”

Wal-Mart Stores Inc.’s execu-
tive vice president for logistics, Chris 

Sultemeier, said social responsibility 
and sustainability initiatives can be 
profitable in addition to conscientious.

(SPEED – continued on page 19)

Jim Gehr, president of North America 
retail at DHL Supply Chain, says 

consumers are now looking for two-hour 
delivery. (Photo by Paul Scott Abbott, AJOT)

“Doing things right has a great 
ROI,” Sultemeier said, referring to 
return on investment.
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Will Japan get a mulligan 
on trade with US?
Japan’s Prime Minister Shinzo Abe is in the midst 
of an economic reset. 

By George Lauriat, AJOT

Abenomics 2.0.1 
No doubt Japan’s a corner-

stone in global trade. Japan has 
the world’s third largest 
economy at $4.73 trillion 
(in GDP terms) trailing 
only the US and China. 

Japan is an industrial 
powerhouse that during 
the halcyon 70s 
earned the moni-
ker Japan Inc., as 
the island nation’s 
manufactured products – 
particularly autos - flooded 
world markets. The export 
oriented drive made a lot of 
economic sense as a means 
of ratcheting up the nation’s 
GDP, offsetting inherent 
lack of natural resources and 
emphasizing the abundance 
of human resources – a mas-
sive workforce.

In many respects, Japan’s 
success as an “export ori-
ented” economy made it a 
model for nearly all Asian 
nations and even the West 
to emulate. China and South 
Korea also used exports as 
the basis for building their 
economies. And now nearly 
all of Southeast Asia has fol-
lowed suit. 

But times have changed. 
Since the 2008 Great Reces-
sion (although it can be 
argued the seeds of the slow 
down were already well 
sowed) Japan’s economy has 
been tepid in the best of years. 

However, unlike its two 
industrial rivals, the US and 
China, economic perfor-
mance has been tepid since 
the Great Recession in 2008. 
In 2016, economic growth 
was again positive, albeit at 
only 0.5%, with the consen-
sus forecasting less than one-
percent annual growth over 
the next six years. Another 
positive marker for Abe’s 
policies is the improvement 
in the current account (a 
measure of trade and invest-
ment). Japan posted a nine-
year high of ¥20.65 trillion 
($183.66 billion), up nearly 
26% from 2015.

Even these “positive” fore-
casts hold important caveats. 
Japan’s 2016 current account 
surplus was greatly aided by 
lower oil prices and a stronger 
Yen, which lowered import 
prices. For example, crude oil 
imports dropped 32.4% as the 
annualized average oil prices 
fell 24.4% in 2016. While 
Japan’s goods trade posted a 
surplus of ¥5.58 trillion, after 
a 2015 deficit of ¥628.8 bil-
lion in 2015, neither imports 
nor exports actually grew. 
Imports fell 16.6 to ¥63.31 tril-
lion, while exports fell 8.5% to 
¥68.89 trillion.

Since becoming Japanese 

Prime Minister five years ago, 
Shinzo Abe’s policy cock-
tail of fiscal expansion, mon-

etary easing and structural 
reform has been aimed 
at increasing domestic 
demand, GDP growth 
while increasing infla-
tion. This last goal in 

a nation that has 
grown little and 
been on the door-
step of deflation for 

nearly a decade is a remark-
able scenario for a large 
mature economy.

There are a number of 
(MULLIGAN – continued 

on page 4)
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HEAVY LIFT  
LEADERS.

US meat exports gaining access 
to North Asia markets
US meat exports are making inroads to the North Asia markets 
but the TPP pullout could dampen prospects.

By Robert L. Wallack, AJOT

United States pork and 
beef exports recorded excellent 
performance to Japan in 2016 
and is the number 
one North Asia 
market.  U.S. meat 
exporters are also 
increasing ship-
ments to Korea 
and Taiwan while 
making progress 
on Hong Kong 
and China with 
assistance from 
the United States 
Department of 
Agriculture (USDA) and the 
U.S. Meat Export Federation 
(USMEF).  Meat products are 
growing as a source of pro-
tein in a region accustomed 
to a diet of fish and seafood.  

In 2016, the U.S. exported 
worldwide a record 2.31 mil-
lion metric tons (1 metric ton 
equals 2,204.622 pounds) of 
pork, an 8% increase from 
2015 and total value exported 
was up 7% from 2015 to 
$5.94 billion. Pork exports 
accounted for 25.8% of total 
2016 U.S. production up from 
24.2%. Japan was the lead-
ing value destination for U.S. 
pork by $1.56 billion drop-
ping 2% from 2015 and a 5% 
drop in volume to 387,712 
metric tons (mt). However, 
“chilled meats exported to 
Japan increased by a record 
volume of pork and 50% 
more beef in 2016,” accord-
ing to recent correspondence 
and reports from the USMEF.

TAsTes chAnging 
Japan prefers fish and sea-

food and a low protein diet, but 
this cultural norm is chang-
ing because of price increases 
and the fears from the 2011 
Fukishima disaster. “Japan 
is unique in that U.S. chilled 
pork is widely sold in retail as 
well as food service and some 
for processing with top items 
exported of loins, tenderloins, 
single-ribbed bellies, CT butts 
and picnic cushion meat,” 
explained Joe Schuele, Vice 
President, Communications, 
USMEF to the AJOT.

Chilled U.S. beef is in 
demand as well because of 
supply problems from Aus-
tralia, high prices and lim-
ited production of domestic 
beef. In fact, total U.S. beef 
exports worldwide increased 
11% in volume to 1.19 mil-
lion mt and one percent in 
value from 2015 to $6.34 
billion. In total, beef exports 
accounted for 13.7 percent of 
total U.S. beef production in 
2016 up from 13.1% in 2015.  

The USDA and USMEF 
instituted programs to gain 
greater access to North Asia 
markets since the Bovine 

Spongiform Encephalopathy 
(BSE) issue with U.S. beef 
first detected in 2003. Beef 

exported to Japan, 
Korea and Taiwan 
all must be pro-
duced under an 
export verifica-
tion program. 
This requires beef 
to be sourced 
from cattle under 
30 months of age 
and verified by 
the USDA with-
out any additional 

shipping requirements. 
The procedure for ship-

ments are specific, but not 
burdensome. Beef and pork 
shipments for export are 
inspected and certified at the 
original plant or at a USDA-
FSIS (Food Safety and 
Inspection Service) inspected 
cold storage facility on the 
West Coast. If at the origi-
nal plant, then after inspec-
tion the meat is loaded onto a 
refrigerated container, sealed 
with a USDA seal, then 
transported by train or truck 
to the West Coast port, then 
loaded onto vessels to North 

(ACCESS – continued on 
page 6)

inherent challenges to Abe-
nomics. Front and center is 
demographics. The working-
age population has fallen 
by six-percent over the last 
decade and is still declining. 
Back in September 2015, 
Abe addressed this issue in 
his launch of Abenomics 2.0 
policy with a “Womenom-
ics” initiative to raise female 
employment from 68% to 
73% by 2020 and a strategy 
to push up the birth rate. But 
it could be decades before 
the impact of these policies 
takes hold.

Us-JApAn TrAde: “noT 
FAir” AFFAir

The dilemma of Aben-
omics 2.0 is that increasing 
domestic demand is strongly 
linked to export manufactur-
ing. For example, the auto 
industry is dependent on a 
weaker Yen, which runs con-

trary to raising inflation.
It’s estimated Japan exported 

$645.2 billion worth of goods 
in 2016 up 3.2% over 2015, 
and ranks fourth behind 
China, the US and Germany. 

For Abenomics this tally 
represents an 11.1% increase 
since 2009, a win for Abe’s 
industrial policies. But what is 
clear from the statistics is just 
how narrow an industrial-band-
width these exports occupy. 
Japan’s top ten export catego-
ries accounted for nearly 78% 
of the overall export value. 
However, over 56% of the 
nation’s exports reside in three 
overlapping categories: vehi-
cles, machinery/computers and 
electrical machinery. Notably, 
vehicle exports for the Aben-
omics period 2012-2016 is up 
over 38%.

But the export success 
has also made Japan a target, 
especially for the newly 

(MULLIGAN – continued 
on page 7)

(MULLIGAN – continued 
from page 2)
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Asia customers.  “Packaging does not 
differ by country and largely depends 
upon the customer requirements,” 

said Schuele.  Frozen beef and pork 
is bulk packed in a box which has a 
poly-lined wrapping or the product is 
in a vacuum-sealed bag inside a box.  
Chilled product is shipped boxed and 
in vacuum-sealed bags. 

chinese And KoreAn mArKeTs

China is an opportunity for U.S. 
meat exports as the government poli-
cies focus on moving large popula-
tions from rural to urban development 

areas, a consumer led economy with 
higher disposable incomes and inter-
est in western-style diet of more meat 
proteins, especially pork.  For exam-

ple, Taiwan (island 
nation of 23.52 
million popula-
tion in 2016) is the 
sixth highest U.S. 
meat export market 
and in 2016 full 
year beef exports 
increased 25% 

in volume to 44,053 mt and 14% in 
value to $362.8 million.  In Septem-
ber 2016, the People’s Republic of 
China lifted its 13-year ban on U.S. 
beef. “However, shipments to China 
cannot begin until the two countries 
agree on specific export requirements. 
That process is ongoing and there is 
no projected time line for resump-
tion of shipments,” said Schuele. At 
present, China requires special label-
ing of a bilingual label on the outside 
of the box and each packaged piece 
inside the box. In 2016, Hong Kong 
and China (together in the statistical 
reporting) imported more pork from 
the U.S. and hit a new volume record 
of 544,943 mt, a 61% increase and 
broke $1 billion for the first time of 
$1.07 billion, up 53% over 2015, 
according to the USMEF. Hong Kong 
was the number five market for U.S. 
beef in 2016 and imported 101,141 
mt, down 7% and $645.8 million in 
value, down 15% from 2015.

The South Korea market is also 
bright for U.S. meat exports benefit-
ing from changing consumer prefer-
ences for U.S. beef, acceptance again 
of high-quality and safe U.S. beef 
and from the Korea-U.S. Free Trade 
Agreement (FTA) of March 15, 2012.  
Korea is the number two market for 
U.S. beef exports (Mexico is number 
three and Canada is number four) ship-
ping a total of 179,280 mt in 2016, an 
increase of 42% and valued at $1.06 
billion up 31% from 2015.  “Korean 

(ACCESS – continued on page 7)

(ACCESS – continued from page 4)

“The duty differential on U.S. beef versus 
Australian beef in Japan is the largest tariff 
barrier we face in which Australia enjoys 
a 10 percentage point advantage and will 
widen further in April with the beginning of 
the Japanese fiscal year…” 

Economist sees East, Gulf coasts served 
by Nova Scotia, Cuba transshipment hubs

By Paul Scott Abbott, AJOT

The U.S. East and Gulf coasts can 
expect to be significantly served by a 
pair of transshipment hubs – ideally in 
Canada’s province of Nova Scotia and 
in Cuba – according to a leading port 
industry economist.

Robert W. West, Waltham, Massa-
chusetts-based chief senior consultant 
for the Colombia-based DUAGA con-
sulting firm and former Worley Par-
sons Group principal ports and marine 
strategist, offered the theory Feb. 2 in 
the opening presentation of the 10th 
annual Planning for Shifting Trade 
Conference in Tampa, Florida.

West said Cuba’s Port of Mariel is 
“in many ways the most ideal location” 
for a major Caribbean transshipment 
center, while he expects one or more 
of a trio of Nova Scotia port develop-
ments serving as a northern hub.

In response to a question from the 
American Journal of Transportation, 
West expressed uncertainty regarding 
the potential impact upon future Cuba 
transshipment prospects of Trump 
administration policies and the recent 
threats by Florida Gov. Rick Scott to 
pull funding from Sunshine State ports 
engaging in commerce with Cuba.

“The point here is not a political 
point,” West said. “The point is an 
economic point.

John and/or the future Novaport proj-
ect in Sydney in which Ports America 
has recently expressed interest.

He said new leadership in Wash-
ington does combine with factors such 
as consolidation of global container-
ship capacity to create a future outlook 
he termed “certainly uncertain.”

Noting that nearly half of all the 
world’s containership capacity is in 
the hands of the three biggest shipping 
lines – Maersk/Hamburg Süd, Mediter-
ranean Shipping Co. and CMA CGM/
APL – West said he anticipates that 
three or four major alliances will ulti-
mately control between 75 percent and 
80 percent of global container volume.

West said he believes 2017 freight 
rates “will remain lower than we 
would want them to be, with too much 
capacity chasing too little demand.” 

Of the 325 ships, representing 8 per-
cent of world fleet capacity, currently not 
in operation, West said, “It’s too much. 
We really need to squeeze that out.”

West said that, with the Transpa-
cific Partnership having been torpe-
doed, he sees potential for expansion 
of the Pacific Alliance, which cur-
rently includes Mexico, Colombia, 
Peru and Chile and is likely to soon 
add Costa Rica and Panama, as well 
as Asian nations. But West said his 
suspicion is that the United States will 
not join the Pacific Alliance.

The overall 2017 economic out-
look for the Western Hemisphere is 
seen by West as improving over 2016, 
including with 2.9 percent U.S. growth 
compared with 1.6 percent last year.

“We’re pretty optimistic; I can’t 
say we’re exuberant,” he said. “2017 
should be an up year for cargo, for 
consumers, for government expendi-
tures, all of which should stimulate 
the economy.”

The Feb. 2-3 conference, hosted 
by Port Tampa Bay, was presented 
by the American Association of Port 
Authorities and the Transportation 
Research Board in partnership with 
the Florida Chapter of the American 
Planning Association and in coopera-
tion with the U.S. Maritime Admin-
istration. (The original version of the 
above first appeared Feb. 2 as a blog 
at www.ajot.com.) 

Economist Robert W. West addresses the 
Planning for Shifting Trade Conference in 

Tampa. (Photo by Paul Scott Abbott, AJOT)

“As we know, politics can mess 
things up, but I’m not saying it’s 
going to happen here,” he contin-
ued. “To me, Cuba looks like a great 
opportunity for transshipment.” 
West said Nova Scotia transshipment 
opportunities include at the Macquarie 
Group’s Halifax undertaking, facilities 
being developed by DP World at Saint 



february 27 - march 12, 2017 North AsiA trAde  7

-usa.co cso oc m

restaurants featured more U.S. beef 
such as American-style steaks, bar-
beque, and gourmet burgers,” said 
Schuele.  In fact, Korea per capita 
consumption set a new record in 2016 
of 34 pounds (carcass weight).  Tariff 
reductions are also improving for U.S. 
meat exports which are already elimi-

(ACCESS – continued from page 6)

China economic Markers

GDP Growth Rate 1.7% [12/16]

GDP Annual Growth Rate 6.8%

GDP Total $11 tn

Inflation 2.5% [1/17]

Interest Rate 4.35% [1/17]

Currency 6.85 [1/17]

FDI $1.17 bn [1/17] 

Balance of Trade $51. 35 bn [1/17]

Exports $182.81 bn [1/17]

Imports $131.43 bn [1/17]

Balance of Trade 2016 3.35 tn CNY

China Exports 2016 13.84 tn CNY

China Imports 2016 10.49 tn CNY

China Exports to US $463 bn [16]

China Imports from US $116 bn [16]

China-US Trade Balance $347 bn [16]

China Exports to EU Euro 344.64 bn ‘16

China Imports from Euro 170.64 bn ‘16

China Trade Balance Euro 174.51 bn ‘16

elected President Donald Trump. 
One of Trump’s first official acts was 
to pull out of the TPP (Trans Pacific 
Partnership), a move running con-
trary to Abe’s hopes for an ally to 
buffer China’s aspirations. 

Perhaps even more significantly, 
the Trump administration has targeted 
nations notching trade surpluses with 
the US. This places Japan squarely in 
the cross hairs of the administration. 
In 2016, the US ran a $68.94 billion 
trade deficit with Japan, around 9.4% 
- slightly up from 9.2% in 2015 - of 
the total trade deficit. Much of this 
deficit is in auto sales. Japan is the 
second largest auto exporter to the US, 
after Canada. Japan’s auto imports 
accounted for $39.26 billion in 2016, 
as compared to the US auto exports of 
$518 million to Japan.

Trump said that Japan’s auto export 
is “not fair,” adding, “They [Japan] do 
things to us that make it impossible 
to sell cars in Japan.” The auto trade 
affair is a microcosm of the trade issues 
between Japan and the US. 

As part of the lead up to TPP nego-
tiations, Japan agreed to recognize 
more American auto safety standards 
and simplify certification procedures 
for US auto imports. Now with TPP 
prospects going flat, these measures 
which could have helped pave the 
way for more US auto exports are 
headed towards a dead end.

There is also the question of 
market awareness. Tokyo is among 
the world’s most densely populated 
cities and Japan’s own Kei cars – very 
small low powered autos and trucks – 
are better adapted than traditional US 
imports. The Japanese drive on the 
right, and few US automakers regu-
larly build right-hand drive vehicles 
which adds to the difficulty of selling 
in Japan. Reportedly the best-selling 
US vehicle is Jeep, which offers right 
hand drive (a legacy from building 
US Postal Service vehicles). 

A mUlligAn?
Prime Minister Abe, met with 

President Trump in February at the 
Palm Beach Mar-a-Lago golf course. 
With TPP off the table, (although it 
should be remembered that Japan is a 
WTO member and works within the 
agreement’s rules) a new working rela-
tionship between Japan and the Trump 
Administration is being developed. 
From Abe’s perspective, if US compa-
nies are to be successful in Japan they 
must adapt – after all McDonalds and 
Kentucky Fried Chicken both have 
vastly different menus in Japan than in 
the US. You can’t get Fillet-O-Ebi at 
the drive-thru in Phoenix.

Another key point for Abe is Jap-
anese investment in the US, which has 
for years soared with more auto plants 
and other manufacturing being shifted 
to the US. This direct investment in 
the US is key to both Abe and Trump. 
From Japan’s economic perspec-
tive much of the growth in Japanese 
manufacturing has come from over-
seas investments – many made in the 
heyday of Japan Inc. This new round 
in the US and North America is an 
investment in the future. For Trump 
this is about jobs. 

Prime Minister Abe, in the Feb-
ruary 10th joint press conference with 
President Trump, tried to make this 
point clear, “The United States is a 
country having the largest number 
of chances, opportunities in the 
world.  That has always been the case 

right now, as well as going forward…  
And that is the reason why automotive 
industries and other Japanese busi-
nesses have built factories all over the 
United States, to engage in local pro-
duction here.  Last year, from Japan 
to the United States, there have been 
more than $150 billion of new invest-
ment being made into the United 
States.  And those Japanese businesses 
have created a large number of jobs.”

Abe, more than any other world 
leader has managed to make his case 
to the new administration, and will at 
least for now, likely get a mulligan on 
the trade deficit issue. But in politics 
and golf, it takes only one swing to 
put yourself in the rough.

(MULLIGAN – continued from 
page 4)

nated on nearly all U.S. pork exports 
(chilled pork tariffs are still being 
phased out) and tariffs on beef are 
being reduced every year which are 
now at 24% down from 40%, accord-
ing to the USMEF.  

posT-Tpp dUTies

Some obstacles remain to cap-
ture more market share in North Asia 
markets by U.S. meat exports.  The 
main competitor is Australia and the 
canceling of the Trans-Pacific Part-
nership (TPP) would have phased 
out high import duties down to 9%.  
“The duty differential on U.S. beef 
versus Australian beef in Japan is 
the largest tariff barrier we face in 
which Australia enjoys a 10 percent-
age point advantage and will widen 
further in April with the beginning 
of the Japanese fiscal year,” said 
Schuele.  However, U.S. consumer 
tastes for organic and grass-fed beef 
is not translating well in North Asia 
markets.  Demand for U.S. grain-fed 
(choice and prime) beef continues to 
increase and is displacing some Aus-
tralian grass-fed product. 
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Florida East Coast ports look to 
build upon solid performances 
with enhanced facilities

By Paul Scott Abbott, AJOT

With several having 
enjoyed landmark years in 
2016, ports along the Atlantic 
Coast of Florida are advanc-
ing infrastructure enhance-
ments to accommodate still 
greater cargo volumes.

From deepening of chan-
nels to adding more extra-large 
container cranes to establish-
ing better rail and road links, 
numerous projects are moving 
ahead to efficiently handle 
increasing demands. 

Here’s the dish, begin-
ning in Miami and heading 
north up the East Coast of 
Florida to just south of the 
Georgia line:

porTmiAmi

“Big Ship Ready” contin-
ues to be the mantra at Miami-
Dade County’s PortMiami, 
which over the past few years 
has completed more than 
$1.3 billion in infrastructure 
enhancements, making it pre-
pared to handle containerships 
carrying as many as 13,000 
twenty-foot equivalent units 
of cargo.

The project bringing its 
channel and alongside berth 
depths to 50 feet was fin-
ished in mid-2015, a year 
in advance of completion of 
wider Panama Canal locks, 
while on-dock intermodal rail 
service via Florida East Coast 
Railway and the new PortMi-
ami Tunnel beneath Biscayne 
Bay provide efficient inland 
links for the island seaport, 
which now boasts six super-
post-Panamax cranes among 
its 13 container gantries.

For a second straight fiscal 
year, PortMiami topped the 
1 million TEU mark in con-
tainerized cargo moves in the 
12-month period ended Sept. 
30, 2016, and it appears on 
target to maintain that pace in 
the current fiscal year. The port 
also announced a world-record 
4.98 million handlings of mul-
tiday cruise passengers in 2016.

porT oF miAmi river

With its 15-foot-deep nav-
igational channel, the Miami 
River has served as a longtime 

link with shallow-draft ports 
in Caribbean, including those 
of the Dominican Republic 
and Haiti, and now a study is 
looking at introducing barge 
feeder service from PortMi-
ami to the nearby river.

The Florida Department 
of Transportation last fall 
launched a study that includes 
examining potential for using 
barges to each bring between 
200 and 400 containers to 
Miami River terminals from 
large containerships calling 
PortMiami. The boxes could 
then be moved to existing rail 
lines that parallel the river or 
to trucks.

With its 50-foot-deep channel and super-post-Panamax cranes, PortMiami is poised to handle mega-
containerships that transit the expanded Panama Canal.

Florida Ports 2017

Antillean Marine Shipping Corp. 
steel-hull tug Sara aids in the 

maneuvering of cargo ships at 
the Caribbean regional line’s 
terminal on the Miami River.

(BUILD – continued on 
page 10)
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Meanwhile, the Miami-
Dade County Metropolitan 
Planning Organization is 
studying the feasibility of 
the boring of a tunnel to take 
Brickell Avenue/U.S. 1, which 
currently crosses the river via 
drawbridge, beneath the Miami 
River. That would alleviate 
roadway and river bottlenecks, 
but the price tag, while not yet 
pinpointed, is likely to be pro-
hibitively steep.

porT everglAdes

Broward County’s Port 
Everglades, which surpassed 
the 1 million TEU mile-
stone in containerized cargo 
activity for the third straight 
time in its fiscal year ended 
Sept. 30, 2016, is hopeful its 
long-awaited channel proj-
ect is coming to fruition. The 
endeavor has received fed-
eral authorization for the U.S. 
Army Corps of Engineers to 
move forward with deepening 
the port’s navigation channels 
to 48 feet from 42 feet, as well 
as widen them. The project 
is now in the preconstruction 
engineering and design phase 
and is cleared to proceed 
through permitting and fed-
eral funding processes.

A separate project is under 

way to lengthen the existing 
deepwater turnaround area for 
ships at the port’s Southport 
container terminal turning 
notch to 2,400 feet from 900 
feet, facilitating addition of as 
many as five more berths and 
erection of as many as six new 
super-post-Panamax gantries.

Also, construction is pro-
ceeding via public-private 
partnership on a new Foreign-
Trade Zone logistics center 
to include a 240,000-square-
foot warehouse with attached 
45,000-square-foot office 
building on nearly 17 acres. 

porT oF pAlm beAch 
Officials of the Port of 

Palm Beach are proud to report 
achieving more than $16.6 mil-
lion in revenue in the fiscal year 
concluded Sept. 30, 2016 – the 
best performance in the Riviera 
Beach port’s 101-year history.

The port recently finished 
an $18.5 million redevelop-
ment of its Slip 3 and looks 
to complete by November a 
$12.2 million project to con-
struct a minislip at Berth 17, 
to allow a vessel as long as 
350 feet to dock at a roll-on/
roll-off ramp south of Slip 3.

In addition, the port is com-
pleting a master plan update, 

The oil tanker Ellie Lady enters Port Everglades, which, in addition to 
being a major containerport, has long been home to extensive liquid 

bulk operations.

(BUILD – continued on 
page 11)

(BUILD – continued from 
page 8)

Ports along Florida’s Gulf Coast 
advancing efforts to accommodate 
diverse cargo growth

By Paul Scott Abbott, AJOT

Serving a diverse range of interests – from 
handling containers to moving bulk commodi-
ties and project cargos to supporting the off-
shore energy sector – ports of the Gulf Coast 
of Florida are advancing equally varied under-
takings to meet current and future needs.

Starting in West Central Florida, near the 
entrance to Tampa Bay and looking northward, 
then west along the Panhandle, here is the latest 
at ports of the Sunshine State’s Gulf Coast:

porT mAnATee

An expanded south gate complex, dedi-
cated in December, is among recently com-
pleted infrastructure projects at Port Manatee, 
the closest U.S. deepwater seaport to the 
Panama Canal. The gate’s wider entry and 
exit lanes facilitate smooth truck movement of 
oversized project cargos, such as massive liq-
uefied natural gas heat exchangers manufac-
tured at the Air Products Port Manatee facility 
across U.S. 41 from the port.

Fuel operations at Port Manatee also are 

in expansion mode. TransMontaigne Part-
ners L.P. is looking to bring an 80,000-barrel 
tank back online by midyear, to lift its total 
active capacity at the port to 1.5 million bar-
rels, as the firm extends its light oil contract. 
The increased capacity should help Race-
Trac Petroleum Inc. further grow its volumes 
through the port.

And Port Manatee has extended its agree-
ment with longtime tenant Del Monte Fresh 
Produce N.A. Inc. through August 2021, with 
a series of options that could keep that compa-
ny’s pineapples and bananas coming into the 
port until at least 2036.

porT TAmpA bAy

Excitement at Port Tampa Bay surrounds 
the newly adopted Vision 2030 master plan, 
delineating strategic investments estimated at 
$1.4 billion over the next 15 to 20 years.

Plans include $357 million of berth and 
upland developments, expanded refrigerated 

A huge Air Products liquefied natural gas heat exchanger, built across U.S. 41 from Port Manatee, 
is carefully loaded aboard a ship for export.

(ACCOMMODATE – continued on page 12)
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moving toward a December 
effective date; is about to begin 
a $1 million upgrade to rail 
lines, replacing lightweight 
track on wooden ties with 
136-pound-per-yard welded 
rail on concrete ties; and has 
submitted environmental per-
mits for Berth 1 redevelop-
ment, with construction slated 
to commence in fiscal 2018-19. 
The port is currently seeking 
proposals for highest and best 
use of Berth 1, with a closing 
date of March 31.

porT cAnAverAl

In Central Florida, GT 
USA’s 20-acre, two-berth 
Canaveral Cargo Terminal 
is beginning its second year 
of hosting weekly calls by 
Seatrade Group unit Stream-
Lines N.V., with volumes 
steadily increasing aboard 
purpose-built refrigerated ves-
sels connecting Port Canav-
eral with Central America, the 
Caribbean and Europe.

Port Canaveral secured its 
first vehicle-processing opera-
tion last August, under con-
tract with AutoPort Inc. for 
operations at a 20,000-square-
foot building on a 16-acre 
tract, and is receiving fort-
nightly imports of about 1,000 
new vehicles via NYK Line 
roll-on/roll-off ships. 

The diverse port, with 
extensive cruise and recre-
ational offerings in addition 
to varied cargo-related busi-
ness, also is increasing capac-
ity for handling of petroleum 
imports and seeing expansion 
of operations of longtime ten-
ants Morton Salt and Hanson 
Slag, while former Hapag-
Lloyd USA chief executive 
Capt. John W. Murray, now in 
his second year as Port Canav-
eral’s CEO, is working with 
U.S. Air Force leadership at 
neighboring Patrick Air Force 
Base on cooperative routing 
for future rail service.

porT oF JAcKsonville

Northeast Florida’s Jack-
sonville Port Authority, which 
moved a record 968,279 
TEUs of containerized cargo 
in its fiscal year ended Sept. 

30, 2016, has seen comple-
tion last year of the Mile Point 
project to remove a harbor 
navigational restriction and 
is looking toward start of 

construction before yearend 
on the federal undertaking to 
deepen the shipping channel 
to 47 feet.

Recently finished JAX-
PORT dock and rail improve-
ments include addition of 
three new 100-gauge con-
tainer cranes at the Blount 
Island Marine Terminal and 

The Port of Palm Beach’s recently redeveloped Slip 3 is capable of 
simultaneously accommodating a barge carrying liquid asphalt and 

another loaded with sugar.

opening of a $30 million 
intermodal container transfer 
facility adjacent to Blount 
Island and Dames Point 
marine terminals.

The port also continues 
to be a leader in handling 
heavylift project cargos; has 
added to its import vehicle 
volumes with Wallenius Wil-

helmsen Logistics bringing 
in 2017 Infiniti QX30 cross-
overs; and is growing as a 
hub for grapefruit exports to 
Asia. Also, Michaels Stores 
Inc., North America’s larg-
est arts and crafts retailer, has 
begun moving merchandise 

AutoPort Inc.’s vehicle operations at Central Florida’s Port Canaveral encompass a 20,000-square-foot 
auto-processing building on a 16-acre tract. 

(BUILD – continued on 
page 14)

(BUILD – continued from 
page 10)
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cargo facilities, additional 
gantry cranes and yard expan-
sion at Hooker’s Point, where 
Ports America has agreed to 
continue container terminal 
operations through 2046. The 
container terminal got a pair 
of post-Panamax container 
cranes last year, affording abil-
ity to work containerships with 
capacity of as many as 9,000 
twenty-foot-equivalent units, 
and a 134,000-square-foot cold 
storage warehouse is scheduled 
to open this summer.

In December, Port Tampa 
Bay solidified its commit-
ment to continued develop-
ment of its 270-acre Port 
Redwing/East Bay proper-
ties in southern Hillsborough 
County with approval of an 
amended lease agreement for 
a 5-acre site with Gulf Coast 
Bulk Equipment Inc., reas-
signed to partner Logistec 
Gulf Coast LLC, as well as 
award of a contract for $14.5 
million construction of a 
second Port Redwing berth.

porT oF porT sT. Joe

Plans to re-establish sig-
nificant cargo shipping activ-
ity at the Port of Port St. Joe, 
on the Gulf Coast at the center 
of the Florida Panhandle, con-
tinue to move slowly. The 
efforts have been under way 
since shortly after 1998 clo-
sure of the St. Joe Co. paper 
mill and box plant that had 
formed the cornerstone of the 
local economy.

While small amounts of 
oyster shells and aggregate 
materials have been shipped 
from a former port property 
obtained by Eastern Ship-
building Group, the Port St. 
Joe Port Authority hopes 
for much greater activity, 
including on a site where 
Arizona Chemicals closed a 
plant in 2009 and for which 
a lease has been inked with 
woodchip firm International 
Wood Group.

Port and economic devel-
opment leaders are continu-
ing their quest for funding 
of dredging the port channel 
to as deep as 37 feet and for 
rehabilitation of a short-line 
rail link to a CSX Transporta-
tion main line.

porT pAnAmA ciTy

The Panama City Port 
Authority has completed 
construction of a 7-acre 
rail transfer facility within 
its Intermodal Distribution 

(ACCOMMODATE – con-
tinued from page 4)
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Two new post-Panamax cranes work a vessel at Port Tampa Bay’s container terminal, 
which Ports America looks to operate through 2046.

Center. The 20-car-capacity 
facility is designed to support 
transfer of liquid and dry bulk 
commodities between rail-
cars and industrial contain-
ers. The Bay Line Railroad 

Port Panama City offers a new bulk transfer terminal as well as an 
expanded distribution warehouse.

has entered into an agree-
ment with Port Panama City 
to market the facility with an 
option to operate it as one of 
Genesee & Wyoming Inc.’s 
Choice Terminals locations.

The port also has fin-
ished a 100,000-square-foot 
expansion of its distribution 
warehouse in the Intermodal 
Distribution Center and is 

making it available to logis-
tics companies active in port-
related trade.

And design work has been 
completed for the first phase 
of the port’s East Terminal 
development, to include con-
struction – slated to begin in 
April – of a 250,000-square-

(ACCOMMODATE – 
continued on page 16)

(ACCOMMODATE – 
continued from page 10)
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Jacksonville-to-San Juan carriers displaying 
billion-dollar confidence in Puerto Rico trade

By Paul Scott Abbott, AJOT

With investments totaling more than $1 
billion, carriers engaged in commerce between 
Jacksonville and Puerto Rico are clearly confi-
dent that the island commonwealth will enjoy 
economic revival.

Executives of Crowley Maritime Corp., 
TOTE Maritime Puerto Rico and Trailer Bridge 
shared upbeat views on Puerto Rico in interviews 
with the American Journal of Transportation.

Crowley officials pointed to company 
investments totaling more than $550 million, 
including in LNG-powered combination con-
tainer and roll-on/roll-off, or ConRo, ships and 
enhanced terminal facilities. Meanwhile, the 
TOTE unit has introduced LNG-driven con-
tainerships and a new joint venture San Juan 
area terminal, and Trailer Bridge has upgraded 
its barge fleet.

These financial commitments come as 
Puerto Rico, under leadership of a newly sworn-
in governor, looks to rebound from its second 

recession in the past decade, the latest downturn 
– on the heels of the 2006 to 2011 depths linked 
to the Great Recession – beginning in 2013 with 
expiration of U.S. corporate tax incentives and 
overwhelming fiscal imbalance. 

Even in challenging times, the 3.5 mil-
lion people of the island commonwealth in the 
northeast Caribbean Sea count upon U.S.-flag 
carriers, as required under the Jones Act in 
domestic trades, to bring them a full spectrum 
of consumer goods and other commodities, 
predominantly via Jacksonville, Puerto Rico’s 
longtime leading mainland maritime link.

John P. Hourihan Jr., Crowley’s Jackson-
ville-based senior vice president and general 
manager for Puerto Rico services, pointed out 
that Crowley and TOTE and, to a lesser extent, 
Trailer Bridge, are making their investments in 
the trade despite the fact that the overall level 
of commerce has been declining in single 

Crowley Maritime Corp. investments include an expanded Isla Grande terminal and pier being developed 
to serve LNG-powered combination container and roll-on/roll-off, or ConRo, ships.

(CONFIDENCE – continued on page 15)

through a regional distribu-
tion center in the port’s For-
eign-Trade Zone.

porT oF FernAndinA

To the north of Jackson-
ville, just south of the Flor-
ida-Georgia line, the Port 
of Fernandina, operated by 
Kinder Morgan unit Nassau 
Terminals LLC, is enjoying 
heightened export activity to 
Bermuda with several hotel 
construction projects and 
increased tourism in advance 
of the island hosting the 35th 
America’s Cup of sailing in 
June. Somers Isles Shipping 
Ltd. is now in its 31st year of 
providing container service 
between the Port of Fernan-

dina and Hamilton, Bermuda.
The Port of Fernandina last 

year began receiving imported 
steel rebar and brought online 
an additional certified scale 
replacing a former weight-in-
motion setup. Bids are now 
being sought for replacement 
of the dock fendering system 
along the port’s 1,200-linear-
foot berth.

Surrounded by numer-
ous large industrial produc-
tion facilities, such as those 
of WestRock Co., the port 
is attracting new intermo-
dal transfer and value-added 
services, including receiving 
and stuffing containers for 
one customer even when its 
boxes are headed for a desti-
nation not served by vessels 
calling the port.

Three new container cranes at the Jacksonville Port Authority’s 
Blount Island Marine Terminal work Maersk Line’s Sea-Land Comet.

(BUILD – continued from 
page 11)



february 27 - march 12, 2017  Florida Ports  15

digits annually for the past 10 years.
“The island of Puerto Rico is not 

going away,” Hourihan said. “It will 
have its ups and downs. We always 
plan to be there.”

Jose “Paché” Ayala, Crowley’s 
San Juan-based vice president for 
Puerto Rico services, who, like Hou-
rihan, has three decades of experience 
in the trade, said he sees hope in the 
administration of Gov. Ricardo Anto-
nio “Ricky” Rosselló Nevares, who 
assumed office Jan. 2. 

The 37-year-old son of Pedro Ros-
selló, who served as Puerto Rico’s 
governor from 1993 to 2001, the new 
governor already has taken some posi-
tive steps, including signing incentives 
for pharmaceutical and aerospace sec-
tors, and has approved a June 11 non-
binding referendum in which island 
residents are to again vote on statehood.

Ayala said he also believes the 
PROMESA bill signed last June by 
U.S. President Obama, including the 
fiscal oversight board it has created, 
offers promise, which, not coinciden-
tally, the bill’s name translates to from 
Spanish to English.

“We should see a positive benefit 
in both,” Ayala said, referring to the 
new governor and the U.S. bill. “We 
are seeing a very slow boost in the 
local economy.”

Hourihan interjected, “Everyone 
is hopeful and encouraged.”

Tim Nolan, president of TOTE 
Maritime Puerto Rico, commented, 
“Though the island is currently work-
ing to stabilize its economy, commerce 
from Florida to Puerto Rico remains 
sound. Puerto Rico continues to hold 
the No. 1 commerce partner position 
for the Port of Jacksonville and the sur-
rounding logistics community.

“Tourism is a key sector for the 
Puerto Rican economy, and forecasts 
are showing Puerto Rico will ben-
efit from a strong U.S. economy,” he 
added. “Market cargo volumes con-
tinue declining, but TOTE Maritime 

Puerto Rico is still highly committed 
to serve the trade.”

Trailer Bridge’s president and 
chief executive officer, Mitch Luciano, 
was even more enthusiastic, saying, 
“Will Puerto Rico be what it was 15 
years ago? I don’t know. But they will 
absolutely return and return with a big 
bang. So I’m excited about it.

“We’re seeing positive things in 
Puerto Rico,” Luciano said. “When 
you sit down with Wal-Mart or Costco, 
they say sales are good. 

“The economic outlook in Puerto 
Rico has not been great for several 
years,” he said. “The people are willing 
to do whatever it takes to get better.”

Luciano said Trailer Bridge, which 
last year spent $15 million to upgrade 
the roll-on/roll-off and lift-on/lift-off 
barges it operates on twice-a-week 
sailings to serve the lane between 
Jacksonville and San Juan, continues 
to see imbalance that has long typified 
the trade, with southbound commerce 
currently accounting for 80 cents for 
every 20 cents northbound.

Nonetheless, he said, Trailer Bridge 
gleaned $130 million from the trade in 
2016, up from $100 million four years 
earlier. He pointed to Trailer Bridge 
service enhancements, transcending 
the longtime price-focused motivation 
for shippers selecting barge transit, as 
helping his line go to more than 90 
percent utilization of its barges from 
75 percent just a few years ago.

While northbound pharmaceuti-
cals volumes have sharply declined 
since discontinuation a dozen years 
ago of U.S. incentives for that busi-
ness on the island, Luciano pointed 
out that his line has seen growth in 
bringing northbound Baxter Interna-
tional intravenous solutions and bags.

Pointing to the Crowley and TOTE 
investments, Luciano commented, 
“Obviously, they’re just as optimistic 
as we are about the Puerto Rico trade.”

Crowley, which has been engaged 
in the Puerto Rican trade for more 
than 60 years and continues to hold 
top market share, is centering its cur-

An LNG-powered Marlin-class vessel of TOTE Maritime Puerto Rico berths at the joint 
venture Puerto Rico Terminals facility in San Juan.

Trailer Bridge Inc.’s Jacksonville terminal keeps busy in the loading of containers for 
barge transit to Puerto Rico.

(CONFIDENCE – continued on 
page 23)

(CONFIDENCE – continued from 
page 14)

rent efforts on transitioning from tri-
ple-deck roll-on/roll-off barges to the 
LNG-propelled ConRo vessels. 

The first of two of the aptly moni-
kered Commitment Class ConRo ships 
being built in Pascagoula, Mississippi, 
dubbed El Coquí, named for the native 
Puerto Rican frog, is slated for delivery 
in September or October. The second, 
Taíno, named for the indigenous Puerto 
Rican people, is to soon follow.

With the ConRo vessels, Crow-
ley’s transit time for each of its two 
weekly sailings from Jacksonville to 
San Juan is to be reduced to 2 1/2 days 
from the present six days afforded by 
Crowley barges. (Weekly ro/ro barge 
service to San Juan from the Dela-
ware River is to continue.)

In addition to the ConRo vessels 
themselves, with a combined price tag 
of $350 million, Crowley is investing 
more than $120 million in improve-
ments to its Isla Grande terminal in San 
Juan, including a new 900-foot-long 
lo/lo pier, three new gantry cranes, 
and a new gate, plus a $14 million 
high-tech terminal operating system, 
combining to provide enhanced effi-
ciency and visibility. Crowley also is 
shifting its Jacksonville base to the 
Jacksonville Port Authority’s Talley-
rand Marine Terminal.

Ayala said the new equipment and 
facilities will bring about the speed nec-
essary for Crowley to become more of 
a “one-stop-shop complete supply chain 
solution,” including with capability to 
move fresh poultry and fresh produce.

While Ayala said the ratio of 
southbound to northbound volumes 

in the trade continues at 4-to-1, he 
said actions of the new governor and 
PROMESA are being eyed to again 
stimulate manufacturing on the island 
and thus more northbound cargo.

Whereas he and Hourihan said it 
is too soon to tell if the Trump admin-
istration’s stated desire to reduce U.S. 
imports from foreign nations – keeping 
in mind that Puerto Rico is not a foreign 
country – will spur increased Puerto 
Rican manufacturing, Ayala said he 
hopes the trade may once again become 
what it was 20 to 25 years ago, with 
northbound volume reaching nearly 50 
percent of that heading southbound.

Hourihan interpolated, “Balance 
is just such an important ingredient 
in driving your bottom line results. It 
really makes a big difference.”

TOTE’s Nolan said he still sees 
opportunities for northbound cargo as 
“limited,” adding, “Some growth is 
being experienced by exporting Puerto 
Rican brand products to cities and 
areas in the U.S., particularly Florida, 
where the Puerto Rican community is 
growing. There are a number of proj-
ects experiencing growth in agricul-
ture commodities.”

Nolan pointed to TOTE’s intro-
duction of its Marlin Class LNG-
powered containerships, the first of 
which entered service in November 
2015, recent equipment upgrades and 
the company’s Puerto Rico Termi-
nals joint venture with INTERSHIP, 
announced in August 2016, plus new 
gate and terminal operating systems 
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Hansen said increasing use of 
intermodal rail can help, as will col-
laboration among terminal operators 
within the same port.

“Liner alliances will settle into 
a new rhythm, and customers will 
demand cost-effective transport and 
efficient landside operations,” Hansen 
said. “MTOs, stevedores and ports 
will adapt.”

To effectively manage change, 
Hansen said, MTOs must focus on 
safely increasing productivity, includ-
ing with incremental application of 
technology; improve the communica-
tions stream, with data-sharing among 
the full spectrum of stakeholders, 
including beneficial cargo owners; and 
achieve peak productivity demanded 
by the largest ships, including via pre-
planning from origin.

Tom Perdue, executive vice presi-
dent of Ports America and president 
of Ports America Stevedoring, the 
largest U.S. terminal operator and ste-
vedoring firm, said MTOs are at the 
bottom of “a bit of a death spiral.”

“We really have a price of service 
challenge in our industry,” Perdue 
said, adding that, while Ports America 
has invested more than $1 billion in 
its terminals, “Here in the U.S., our 
marine-based infrastructure is essen-
tially Third World-class.”

Perdue said ports and MTOs alike 
are under pressure to reduce their 
charges at a time when unions are 
seeking more.

“We’ve got to find a more healthy 
way to handle the basic economies of 
the business,” Perdue said, opining 
that greater collaborations are needed 
between terminal operators and with 
port authorities, alliances, carriers and 
local and federal stakeholders.

“It’s difficult to soar with eagles 
when you’re up to your ass in alliga-
tors,” he said.

The carrier and terminal opera-
tor executives made their comments 
in a discussion moderated by Mark 
McAndrews, port director of the Port 
of Pascagoula, Mississippi, and chair-
man of the American Association of 
Port Authorities The Feb. 2-3 confer-
ence, hosted by Port Tampa Bay, was 
presented by AAPA and the Trans-
portation Research Board in partner-
ship with the Florida Chapter of the 
American Planning Association and 
in cooperation with the U.S. Maritime 
Administration.

Also during the Tampa conference:
• Ana Teresa Igarza, general director 
of Cuba’s Mariel Special Development 
Zone, said the Port of Mariel, 28 miles 
from Havana, is in a “very privileged 
position” to serve as a cargo hub for 
Cuba and the Gulf of Mexico region;
• Jose Leonardo Sosa Barrios, deputy 
director of the Mariel Container Ter-
minal, touted the expanding facility as 
“the new transport hub for the Ameri-
cas,” noting that its 2,300-foot-long 

(BLAME – continued from page 1) berth is to be lengthened to nearly 
7,900 feet, while, by late 2017 or early 
2018, the Port of Mariel’s entrance 
channel is to be dredged from its pres-
ent 45 feet to nearly 59 feet, to match 
quayside depths; 
• Marianela Dengo, manager of the 
strategic relations management section 
of the Panama Canal Authority, said 
that, with locks expansion completed, 
attention has turned to advancement of 

transshipment hub facili-
ties, including a roll-on/
roll-off terminal to be 
put out for bid by year-
end, logistics parks and 
a liquefied natural gas 
terminal;
• Patrick Jefferson, the 
Virginia Port Authority’s 
general manager of mul-
tiuse terminals, and Matt 
Gresham, the Port of 
New Orleans’ director of 
external affairs, extolled 
the advantages of river 

barge operations as an emissions-cut-
ting, reduced-congestion, container-
repositioning alternative to trucking;

Doug Hansen, director of strategic planning for NYK Ports 
LLC, left, looks on as Ports America executive Tom Perdue 

shares his thoughts. (Photo by Paul Scott Abbott, AJOT)

Patrick Jefferson, general manager of 
multiuse terminals for the Virginia Port 

Authority, extols benefits of inland barge 
operations. (Photo by Paul Scott Abbott, AJOT)

• John C. Driscoll, the Port of Oak-
land’s director of maritime, noted how 
his port is benefiting from develop-
ment, mostly via the private sector, of 
former military sites; and

John C. Driscoll, director of maritime for 
the Port of Oakland, says development of 
former military installation sites is proving 

fruitful. (Photo by Paul Scott Abbott, AJOT)

• CSX Corp. President Clarence Gooden 
and Elaine Nessle, executive director of 
the Coalition for America’s Gateways 
and Trade Corridors, in separate pre-
sentations, each urged an increase in the 
federal fuels tax, for the first time since 
1993, to fund sorely needed U.S. infra-
structure projects. (For reception photos, 
see page 17. A story on the opening ses-
sion presentation appears on page 6.)

Elaine Nessle, executive director of the 
Coalition for America’s Gateways and 
Trade Corridors, argues for a fuels tax 
increase. (Photo by Paul Scott Abbott, AJOT)

foot forest products warehouse sup-
ported by a 40-car-capacity rail yard 
and a 900-foot-long deepwater berth. 
The new terminal, on a 41-acre site, 
is seen having potential for doubling 
the throughput capabilities of the port.

porT pensAcolA

With more than $18.5 million in 
ongoing and pending infrastructure 
projects, Florida’s westernmost port, 
city-owned Port Pensacola, is look-
ing to maximize tenant operational 
capabilities on its 50-acre footprint. 
Although the downturn in the off-
shore oil and gas construction vessel 
support industry continues, the port 
has a $2 million crane installation 

project under way, poised to cap-
ture any uptick in that sector and 
allow existing tenant Offshore Inland 
Marine to increase its services by 
completing on-site fabrication of 
large items.

A $14 million rehabilitation of 
Berth 6 is nearing the end of its engi-
neering stage, with an eye toward 
reopening the dock to full operational 
status by 2018, while the port contin-
ues to seek development of 10 acres 
of shovel-ready off-berth property.

A Pensacola Bay ferry service, in 
conjunction with the National Park 
Service, is planned to be operational 
in spring 2018 with two 150-passen-
ger excursion ferries running between 
the port terminal and Fort Pickens on 
the Gulf Islands National Seashore.

Despite an industry downturn, Florida’s westernmost port, Port Pensacola, continues to 
serve the Gulf of Mexico offshore oil and gas vessel sector.

(ACCOMMODATE – continued from 
page 12)
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Tampa conference draws 120 port leaders to discuss 
planning for shifting commerce

By Paul Scott Abbott, AJOT
Co-sponsored by Port Tampa Bay and Ports America, a Feb. 2 early evening 

reception facilitated informal interaction for many of the 120 participants in the 10th 
annual Planning for Shifting Trade Conference, held at the Tampa Marriott Waterside 
Hotel and Marina.

The Feb. 2-3 conference, hosted by Port Tampa Bay, was presented by the American 

Association of Port Authorities and the Transportation Research Board in partnership 
with the Florida Chapter of the American Planning Association and in cooperation with 
the U.S. Maritime Administration.

The indoor-outdoor reception, which followed a full day of discussions, provided an 
opportunity for several attendees to enjoy the warm weather and pose for the American 
Journal of Transportation. (For reports on conference business sessions see page 1.) 
(Photos by Paul Scott Abbott, AJOT)

(L to R) Hector Jacques – Halifax Port Authority, Tom Ward – WSP Parsons 
Brinckerhoff, Paul DuVoisin – Halifax Port Authority, Dave Kalata – Florida East Coast 

Railway, Brian Tanberg – WSP Parsons Brinckerhoff
(L to R) Nancy Lehr – JMT, Jason Evert – JMT, Mariano Saul – Port of Buenos Aires, 

Santiago McCormick – Port of Buenos Aires, Kim DeBosier – JMT

(L to R) Matt Gresham – Port of New Orleans, Ellen Kennedy – Port Everglades, 
Kristen Figaro – Port Authority of New York & New Jersey, 

Dr. Natacha J. Yacinthe – Port Everglades
(L to R) Jimmy Lyons – Alabama State Port Authority, Juan Andres Duarte Galán – 

DUAGA, Tony Vasil – Port of Albany, Peter Wolft – TTL Company

(L to R) Aimee Heim – Port of San Diego, 
Bella Heule – Port of San Diego, 

Shannon McLeod – WSP Parsons Brinckerhoff

(L to R) John Murray – Canaveral Port Authority, 
Stephanie Lane – CSX Transportation, 

Matty Appice –Port Manatee

(L to R) Ruben Medina – Port Corpus Christi, 
Emily Shelton – The Port Authority of New York & New 

Jersey, Mike Macaluso – Port Tampa Bay

(L to R) Capt. John G. Peterlin III – Port of Galveston, 
Kurt J. Nagle – AAPA, AAPA Chairman 

Mark L. McAndrews – Port of Pascagoula

(L to R) Doug Wray – Port America, 
Angie Payne – A Aamerican Container, 

Wade Elliott – Port Tampa Bay

(L to R) Fran Bohnsack – U.S. Maritime Administration, 
Greg Stuart – Broward Metropolitan Planning Org., 

Lauren Brand – U.S. Maritime Administration
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(L to R) Michael Speiler, Sohrab Kazerooni, Juanita Lozano (all from CH Robinson) 

(L to R) Kyle Sadaka, Terry Elgar, Carly Zinck (all from Shiptrack)

(L to R) Janus Barzilay, Miriam Hall, Blake Kotylak (all from BNSF Rail)

(L to R) Eric Murray, Barb Mazereeuw, Sokratis Kosmidis (all from BNSF Logistics)

(L to R) Kevin Boyle – Air Charter Service, Mike Zahery – Worley Parsons-Advisian,
Daniel Leonard – Worley Parsons-Advisian

The Cargo Logistics Canada Conference is the largest freight and logistics confer-
ence and exposition in Canada. It took place February 8-9 at the Vancouver Convention 
Center in Vancouver, BC.

Cargo Logistics Canada Conference 
held in Vancouver, BC

Tractor Supply CEO urges 
servant leadership in logistics

By Paul Scott Abbott, AJOT

A servant leadership approach is 
critical to enhancing the supply chain, 
according to the chief executive of the 
largest U.S. rural lifestyle retailer.

Opening the Retail Industry Leaders 
Association’s Retail Supply Chain Con-
ference in Orlando on Feb. 13, Tractor 
Supply Co. CEO Greg Sandfort urged 
logistics executives to be servant leaders 
in an era of increasing digital commerce.

“Without our supply chain doing what 
they’re doing, we could not operate,” said 
Sandfort, whose company has more than 
1,700 stores in 49 states (all but Alaska) 
and recorded 2016 sales of $6.8 billion.

Sandfort told the gathering of 1,800 
leaders of retail companies and logistics 
providers that the supply chain should 
be “a transformational piece” of opera-
tions, always trying to improve by being 
“relentlessly dissatisfied,” employing a 
philosophy of, “No matter how good it is, 
it could be better.”

This is particularly important, Sand-
fort said, with the rapid increase in digital 
business. He said the share of time cus-
tomers engage with Tractor Supply that 
is via mobile device has increased in just 
two years to 60 percent from 2 percent, 
but, he added, “Stores still matter.”

Indeed, Sandfort views employees 
carrying purchased products to the cus-
tomer’s vehicle as a final supply chain step.

Sandfort said it is imperative that 
Tractor Supply have what the customer 
wants when and where it is desired – or 
else that customer will find a seller who 
can deliver on such terms.

“I never want to say to the customer, 

‘It’ll be on the next truck,’” he said.
To be a good servant leader, accord-

ing to Sandfort, it is vital to embody 10 
characteristics: Listening, empathy, heal-
ing, self-awareness, persuasion, concep-
tualization, foresight, stewardship, growth 
of people and building community.

Tractor Supply Chain Co. CEO Greg 
Sandfort opens the Retail Industry 

Leaders Association’s Retail Supply 
Chain Conf. (Photo by Paul Scott Abbott, AJOT)

“Servant leadership is easy to talk to, 
difficult to execute,” he said. 

Sandfort’s presentation was a fitting 
start to the RILA conference, which this 
year was themed, “The Customer-centric 
Supply Chain.” (See the AJOT’s March 
13th edition for a full page of RILA recep-
tion photos.)

As the second-fastest growing export port in the U.S.,Port of Palm Beach process-
es over $7 billion in commodities, 2 million tons of cargo and 350,000 cruise 
passengers annually. The 162-acre facility offers on-dock rail, 17 berths and six 
roll-on/roll-off ramps to accomodate a wide range of operations.Transit time 
from dock to sea buoy is 20 minutes. 

www.PortofPalmBeach.com
561.383.4100

Built for Business

Built TO MOVE
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He cited the 11,700-store No. 1 global 
retailer’s effort to deploy a more environ-
mentally friendly truck fleet as an exam-
ple, noting that, upon achieving a 10-year 
goal of doubling truck fleet efficiency in 
2015, Wal-Mart was bringing related sav-
ings of $5 billion to its bottom line.

“Doing what’s right for the environ-
ment and doing what’s right for business 
go hand-in-hand,” the Wal-Mart execu-
tive said.

significant part of financial discussions.
“If you’re not in stock, you’ve lost a 

customer,” McClintock said, referring to 
physical stores. “The Internet is almost 
always in stock.”

The Port of Long Beach’s chief com-
mercial officer, Noel Hacegaba, one of 
many speakers in a proliferation of off-
the-record sessions, went on the record to 
share his view along such lines, telling the 
American Journal of Transportation, “It’s 
all about speed, fluidity and efficiency.”

To make that happen at the Port of 
Long Beach, which combines with the 
neighboring Port of Los Angeles to form the 
No. 1 U.S. import gateway, more on-dock 
rail capabilities are being added, marine 
terminals are increasingly capable of han-
dling mega-containerships and appointment 
systems are being implemented to ease 
truck congestion, with appointment sys-
tems already in place at nine of the 13 Long 
Beach marine terminals.

In a session featuring a trio of supply 
chain executives of big retailers, agree-
ment was reached that data can be a key 
to unlocking supply chain efficiencies.

Mike Graham, senior vice president 
for supply chain and manufacturing at 
225-store grocery and discount retailer 
Meijer Inc., said it is imperative that data 

be utilized in analyzing business and 
supply chains, saying that some retail-
ers are getting between 20 percent and 
30 percent more capacity out of the same 
buildings by using analytics.

Graham added that Meijer, which 
keeps its stores, each as large as 200,000 
square feet, open on a 24/7 basis, aims 
to “service our customer any way they 
want,” including through making stores 

function more as distribution centers in 
efforts to bring inventory as close as pos-
sible to the consumer.

Petco Holdings Inc.’s vice presi-
dent for logistics, Paul Minor, said the 
1,500-store pet supply chain is increasing 
looking to analytics as it seeks to fulfill 
customer demands across all channels, 
including via ship-from-store and pickup-

Chris Sultemeier, Wal-Mart Stores Inc. 
executive VP for logistics, is enthused by 
the mega-retailer’s doubling of truck fleet 

efficiency. (Photo by Paul Scott Abbott, AJOT)

Abhinav Shukla, chief operating officer 
of True Value Co., said his 4,500-retailer, 
$5.5 billion-a-year hardware cooperative 
has added efficiencies to its delivery fleet 
by teaming with truck rental giant Ryder 
System Inc.

While numerous executives said they 
have difficulty making money on e-sales, 
Shukla said e-commerce can be profitable 
if done right, commenting, “Supply chain 
is a vital but often-overlooked element of 
e-commerce.”

Abhinav Shukla, CEO of True Value Co., 
sees the supply chain as a vital but oft-

overlooked element of e-commerce. (Photo 
by Paul Scott Abbott, AJOT)

In a panel discussion, three Wall Street 
retail industry analysts concurred that 
speed is imperative but by no means the 
only crucial trait of thriving supply chains.

“The more you can diversify your 
supply chain, the better,” said Jing Wang, 
research associate with Fung Global Retail 
& Technology, adding that, while quality 
and customer service remain important, 
the secret to retail industry success is 
developing a supply chain that is efficient, 
agile and cost-effective.

Paul Trussell, director of apparel, 
retail and broadlines equity research at 
Deutsche Bank AG, interjected, “We want 
to see companies getting faster, but we 
know speed isn’t everything.

“The supply chain is the longer-term 
opportunity for margin enhancement, 
faster inventory turn and markdown opti-
mization,” Trussell said, opining that agil-
ity and flexibility have perhaps eclipsed 
speed as most desirous characteristics. 
“The supply chain is really what we view 
as the source of connecting the customer 
in a better manner.”

Matt McClintock, senior retail analyst 
at Barclays Investment Bank, said that the 
term “supply chain” was seldom if ever 
uttered in quarterly corporate earnings calls 
of a decade ago, but now, maybe because 
of the rise in e-commerce, it is always a 

Discussing retail supply chain trends, from left, analysts Paul Trussell, Matt McClintock 
and Jing Wang. (Photo by Paul Scott Abbott, AJOT)

(SPEED – continued on page 20)

(SPEED – continued from page 1)
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at-store means. He added that 
about the only thing Petco sells 
that does not run through its 
distribution centers is its live 
animal inventory.

CVS Health’s senior vice 
president of logistics, Ron Link, 
said ship-from-store has been 
aggressively rolled out at his 
9,700-store pharmacy chain, 
although, after data analysis, 
it has been determined that 
such service can be efficiently 
accomplished nationwide via 
shipments from only a fraction 
of those stores.

The three panelists also 
expressed woes about possible 
negative impacts of regulations.

Link said CVS has had to 
enhance flexibility following the 
2013 signing of the Drug Supply 
Chain Security Act, while Petco’s 
Minor said potential measures 
such as the Trump administra-
tion’s proposed border adjust-
ment tax, which would slap a 
levy of as much as 20 percent on 
imported goods, create a “chaos 
of the unknown.”

Meijer’s Graham said of 
proposed import taxes and 
other Trump plans, “We’ve put 
a pencil to it, and it would be a 
significant, significant hit to the 
bottom line... where it almost 
would wipe out profit.”

Graham nonetheless added 
that countermeasures such as 
moving manufacturing from 
one country to another may be 
deployed, commenting, “I think 
we’ll all adjust, no matter what 
it is.”

Melissa Greenwell, execu-
tive vice president and chief 
operating officer of The Finish 
Line Inc., whose role at the 
660-store athletic footwear and 
apparel retailer includes over-
seeing the supply chain, used 
the RILA forum to advocate 
for more gender-balanced lead-
ership of companies and their 
supply chains.

Greenwell said that, while 

women make up 51 percent 
of the U.S. population, only 
20 percent of people in supply 
chain director and vice president 
positions are female, and she 
made a case for women offer-
ing nonmale skill sets – featur-
ing attributes from creativity 
to problem-solving – that have 
been proven to enhance bot-
tom-line performance. (See the 
AJOT’s March 13th edition for 
the RILA reception photos.) 

(SPEED – continued from 
page 19)

Talking about supply chain efficiencies are, from left, 
Meijer Inc.’s Mike Graham, CVS Health’s Ron Link and 

Petco Holdings Inc.’s Paul Minor. (Photo by Paul Scott Abbott, AJOT)

Melissa Greenwell, executive 
VP and chief operating officer 
of The Finish Line Inc., calls for 
more female executives. (Photo 

by Paul Scott Abbott, AJOT)
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(L to R) Tom Wyville – Georgia Port Authority, John Painter – Port of Nansha, 
Philip Damas – Drewry

(L to R) Tim Orr –TICO, Steve Thornton – Outsource Logistics, Dave Cantwell – AJOT, 
Mike Larkin – Cavotec USA

(L to R)  Jim Hutcheson – Port of Huntsville, Frank Anderson – RBW Logistics, 
Rob Rowe – BH Transfer

(L to R) Tan Hua Joo – Alphaliner, Chris Logan – Georgia Port Authority, 
Jussi Sarpio – Konecranes

(L to R) unidentied, Tim Hinckley – Hasbro, 
Tom Wyville – Georgia Port Authority

(L to R)  Ryan Keogh – AGRO Merchants Group, Georgia Governor Nathan Deal, 
Bill Crotty – AGRO Merchants Group

(L to R) Tuomas Saastamoinen – Konecranes, 
Mika Mahlberg, Konecranes

(L to R) Allan Robb – ILA, 
Vincent Marino – Container Maintenance Corp.

(L to R) Greg Van Brunt –GPA, 
Stephanie Morrell – Hussey Gay Bell

(L to R) Greg Moore – Flexi-Van Leasing, 
Kevin Kendrick – TOTE Inc.

(L to R) Howard Finkel – COSCO, Greg Ciggelakis – GPA,
Doug Jackson – ACL

(L to R) Richard Steinke – Moffatt & Nichol, 
Dave Arsenault – Logistics Transformations Solutions

The Georgia Ports Authority hosted its 49th Annual Georgia Foreign Trade Conference at The Cloisters on Sea Island, GA from Feb. 5-7. The three day event, kicked off with a 
Super Bowl Gala reception followed by two days of industry educational programs, including presentations from Governor Nathan Dean and executives with Alphaliner, Jones Lang 
Lasalle, Drewry's, Price Waterhouse Coopers and many others. There were over 400 attendees participating, making for a record attendance and lively discussions.

GPA hosts 49th Annual Georgia Foreign Trade Conference
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Amazon might just transform 
how goods are shipped

For consumers, Amazon’s made ship-
ping easy: Just choose the desired deliv-
ery date for your goodies and click. For 
the manufacturers who have to get those 
products to you, however, shipping 
remains a troublesome, inefficient, stub-
bornly analog business. Your “one-click” 
often translates into multiple phone calls, 
emails, faxes and reams of paperwork—
all coordinated by a knowledgeable and 
well-connected professional.

So Amazon, which prides itself on 
upending old ways of doing business, 
is now looking to transform the ship-
ping industry as it has the retail industry. 
Between October and January, it arranged 
for the shipping of at least 150 containers 
of goods from China to the U.S. That’s an 
infinitesimal proportion of the millions of 
containers sailing between the two coun-
tries every year. But Amazon is just getting 
started—and the company isn’t alone. Last 
month, Alibaba started booking space for 
its suppliers on Maersk container ships, 
joining a growing wave of e-commerce 
companies looking to bring greater effi-
ciency and transparency to the $160 billion 
business of arranging cargo shipments.

Amazon’s interest in the arcane world 
of freight forwarding dates back to 2012, 
when the Seattle-based company first 
allowed Chinese suppliers to sell goods in 
Amazon’s online marketplaces. Sellers can 
either ship products directly to customers 
or to Amazon, which then packs and deliv-
ers the products on their behalf. Already, 
62 percent of Chinese e-tailers sell on 
Amazon platforms. Making shipping 
more straightforward—and, hopefully, 
cheaper—would in theory make Amazon a 
more attractive platform for these compa-
nies than, say, Alibaba or eBay.

At the moment, there’s nothing easy 
about shipping, at least not for the kind 
of small- and medium-sized companies 
that tend to sell on Amazon. Large appli-
ance brands and other major manufactur-
ers have the scale to arrange and negotiate 
good rates for shipments directly. Every-
one else has to engage the services of a 
freight forwarder. The role of the for-
warder is all-encompassing. The job 

includes negotiating the best rates and 
most efficient use of multiple modes of 
transport, including trucks, rail and ocean-
going vessels. The forwarder has to pre-
pare all the accompanying paperwork as 
well, including customs documentation. 
When a problem arises—say, a container 
is delayed at port—the freight forwarder 
is expected to have the longstanding rela-
tionships needed to get it moving again.

The customer-service aspect of freight 
forwarding in particular has long resisted 
automation; there’s no easy way to replicate 
relationships with shipping companies and 
port officials. But that doesn’t change the 
fact that freight forwarding is opaque and 
highly inefficient. For example, the ability 
of forwarders to determine the best rates and 
speeds for shipping is oftentimes limited to 
a proverbial (and sometimes real) rolodex. 
Online portals where manufacturers can 
track their shipments are largely unknown. 
Stop by one of the many freight forwarders 
who offer their services in a port city like 
Shenzhen and you’re almost certain to see a 
fax machine humming.

Amazon thinks technology can elimi-
nate many of these inefficiencies. For 
example, determining the fastest and most 
cost-effective shipping rate is really a ques-
tion of data collection and analytics—two 
things Amazon does very well (and smaller 
startups are already doing successfully). 
Amazon’s size and data capacities should 
allow the company to buy up many more 
containers and coordinate more ship-
ments than any individual freight for-
warder could.

More efficient logistics would also 
help Amazon cut down on various trans-
action costs, including booking fees 
and government filings. And finally, 
Amazon, perhaps more than any other 
company, has the ability to create a 
one-stop, one-click shipping portal that 
would vastly simplify the process for 
manufacturers, while making it easier for 
them to track shipments. That’s a consid-
erable competitive advantage. Eventu-
ally, Amazon could offer the service to 
any manufacturer, even those not selling 
on its platforms.

American Airlines Cargo busy, once again, 
with Valentine’s Day season

Love is in the air—as in Valentine’s 
Day flowers being shipped from field to 
florist by an American Airlines Cargo 
team that continues to lead the industry 
in terms of development and performance 
within the space.

The first part of February is tradition-
ally one of Cargo’s busiest seasons, with 
weeks of carrying shipments of freshly 
cut flowers—including everything from 
tulips and Baby’s-breath to roses—that 
will eventually end up in stores and the 
homes of our loved ones. Last year alone, 
American transported more than 19 mil-
lion pounds of flowers all over the globe.

Most of these flower shipments are 
grown in places like the Netherlands, 
the U.S., Ecuador and Colombia. In 
fact, flowers are a top export from Latin 
America. Once picked, flowers are pack-
aged and sent to Cargo, then loaded onto 
the aircraft with one mission in mind: to 
warm hearts and brighten spirits.

“In almost all cases, whether it’s a 
small boutique or a Costco shipment, air 
cargo helps flowers make their way onto 
shelves just days after they’re picked,” said 
Marah Schobert, regional manager, Ameri-
can Airlines Cargo Sales – MIA. “Due to 
the delicate nature and timing associated 

with transporting flowers, in particular, we 
take extra special care to ensure the satis-
faction of the customer—and, ultimately, 
the joy of the eventual recipient.”

Flowers are carefully stored so they 
maintain the highest possible quality 
throughout the entire shipping process. 
American began worldwide shipments for 
Valentine’s Day during the first week of 
February and, on average, will transport 10 
to 15 tons of fresh cut flowers out of Amster-
dam alone during those couple weeks.

American’s commitment to leading 
the industry in flower delivery does not 
end once those Valentine’s roses finally 
sell out in your local boutique. Begin-
ning May 5, the airline will implement a 
direct service from DFW to Amsterdam 
to further support its growing flower and 
perishables business—and just in time for 
Mother’s Day in the U.S.

“The first five months of the year 
are the busiest for the flower industry,” 
said Andy Cornwell, regional manager, 
American Airlines Cargo Sales – North-
ern Europe. “Essentially, Valentine’s Day, 
Easter and Mother’s Day all drive demand 
and require that we go the extra mile to 
deliver on the needs of our customers—
and, ultimately, their customers.

Flower trade bloomed for 
IAG Cargo Valentine’s Day shipping

In the two weeks prior to Valentine’s 
Day, IAG Cargo reported an 18 per cent 
increase in volumes of flowers moving 
from Columbia and Ecuador when com-
pared with the same period last year, with 
carnations and roses dominating the floral 
shipments from Latin America.  IAG 
Cargo has also seen volumes of high end 
chocolates travelling from European ori-
gins, such as Belgium and Switzerland to 
Asia and the US.

While the majority of flowers shipped 
were destined for the UK and Spain, fre-
quent connections to over 143 European 
destinations ensure that any onward transit 
is quick and efficient, meaning the fresh-
ness and integrity of the flowers is main-
tained throughout any onward journey.

“This year we’ve seen an increase in 
customers shipping flowers via our time-
critical offering, Prioritise, which enables 
access to a high volume of same day con-
nections via our London and Madrid hubs 

to the rest of the world. The weak pound 
and euro and the demand for more west-
ern-style foods in China has undoubtedly 
helped to boost the volumes of high end 
chocolate coming out of Europe.” Com-
ments David Shepherd, Commercial 
Director at IAG Cargo.

“We’ve also seen greater volumes 
coming through from smaller, special-
ist floriculture forwarders based in Latin 
America looking to reach a diverse range 
of markets at one of the most important 
times of the year.”

To ensure that flowers from Colom-
bia and Ecuador arrive in as fresh a condi-
tion as possible, IAG Cargo has taken a 
truly end-to-end approach to perishables 
by investing in FriGo cooling trucks at its 
Madrid hub which ensures that tempera-
tures are maintained when perishables 
leave the aircraft. This helps ensure that 
the high volumes of flowers arrive in opti-
mum condition.
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INtErmodal & 
logIStIcS NEWS

KCS to invest $25 million in capacity, 
maintenance and safety of rail line 
through Louisiana

Kansas City Southern (KCS) (NYSE: 
KSU) announced today that its subsidiary, 
The Kansas City Southern Railway Com-
pany (KCSR), is investing approximately 
$25 million in 2017 on construction and 
improvement projects on its Beaumont 
Subdivision.

Rail, cross tie and crossing improve-
ments are planned between DeQuincy and 
Hornbeck, La. The work is expected to 
begin early February and continue through 
early April. Communities that KCSR will 
work through include DeQuincy, Singer, 
DeRidder, Rosepine, Leesville, Anacoco 

and Hornbeck. In total, the project will 
include the replacement of approximately 
24 miles of rail, 70,000 cross ties and 
improvements to 56 road crossings.

“KCS, through its U.S. and Mexican 
subsidiaries, continues to invest in capi-
tal projects to expand network capacity, 
keep maintenance in a regular and healthy 
cycle, and enhance the safety of our oper-
ation,” said president and chief executive 
officer Patrick J. Ottensmeyer. “These 
investments also help us be an economic 
growth partner to our customers and the 
communities through which we operate.”

Intermodal posts gain in fourth quarter 
Intermodal freight volumes returned 

to growth in the fourth quarter, posting a 
1.0 percent year-over-year increase that 
tempered volume declines earlier in 2016, 
according to the Intermodal Association 
of North America’s fourth quarter and 
year-end Intermodal Market Trends and 
Statistics report.

The fourth quarter improvement, 
which totaled 4.35 million shipments for 
the three months, was achieved despite an 
ongoing freight recession that permeated 
the transportation industry and resulted 
in lower intermodal volumes during the 
second and third quarters. Shipment 
declines during those quarters led to a 
decline of 2.1 percent in total intermo-
dal volumes for the year compared with 
2015. The total of 17.1 million shipments 
was the first full-year decline since 2008.

 “While full-year totals didn’t meet 
our original expectations, we turned the 
corner in November and December,” said 
Joni Casey, president and CEO of IANA.  
“The 4 percent increase in domestic con-
tainer volume during 2016 is a consistent 
and positive indicator of long term growth 
for the industry.”

Domestic container gains were 3.4 
percent in the fourth quarter and inter-
national shipments returned to growth 
for the period, increasing 0.6 percent. 
Declines continued in the trailer segment, 
which fell 9.2 percent.

The seven highest-density trade cor-
ridors, accounting for 63.3 percent of 
total intermodal volume, collectively 
were up 1.8 percent in the quarter, above 
the industry average of 1.0 percent. The 
Midwest-Northwest and Northeast-Mid-
west lanes saw the largest Q4 increases at 
4.3 percent and 4.2 percent, respectively. 
Midwest-Southwest volumes, which were 
the highest, grew 1.4 percent. The South 
Central-Southwest lane, the only major 
lane to post a decline, fell 4.4 percent on 
container losses.

Intermodal Marketing Companies 
again demonstrated clear gains in the 
highway market sector. Thanks to excess 
trucking capacity and low fuel prices, 
highway volumes were up 37.3 percent 
from same quarter the previous year. 
Intermodal loads fell 11.2 percent. The 
net result for reporting IMCs was a total 
volume increase of 10.0 percent.

TRAC Intermodal converts chassis 
serving Mobile, AL market to radial tire

To help meet customer needs in the 
greater Mobile, AL market, TRAC Inter-
modal is converting marine chassis in its 
fleet from bias ply to radial tires. The pro-
gram, begun in December 2016, will be 
completed by the end of March. 

TRAC’s customers in the Mobile 
market often face long hauls, heavy loads 
and hot weather conditions that require 
high-quality, reliable equipment. Radi-
als provide customers with many ben-
efits over bias ply tires including better 
quality and performance, improved fuel 
economy, greater durability and reduced 
off the road downtime.

“Our radial conversion program 
in Mobile provides our customers 
with high quality equipment to best 
fit their needs and fulfills the frequent 
long hauls and demanding operating 
conditions in this region,” says Keith 
Lovetro, President and Chief Executive 
Officer at TRAC Intermodal.  

TRAC operates a marine chassis pool 
at the APM terminal in the Port of Mobile, 
which is part of TRAC’s Gulf Region Pool 
(TGRP). TRAC’s Mobile pool serves the 
following steamship lines: CMA/APL, 
COSCO, Evergreen, ZIM, MSC (Mediter-
ranean Shipping Company) and Maersk.

being advanced this year, as all consti-
tuting proof of TOTE Maritime Puerto 
Rico’s commitment.

“For more than 30 years, TOTE Mar-
itime Puerto Rico has been dedicated to 
serving the people of Puerto Rico,” Nolan 
said. “That commitment always has and 
always will remain.”

TOTE Maritime Puerto Rico actu-
ally was rebranded from Sea Star Line 
LLC in September 2015, shortly before 

its El Faro sank Oct. 1, 2015, in a hur-
ricane when en route from Jacksonville 
to San Juan, killing all 33 crew mem-
bers. The line has reached settlements 
with crew member families, but it has 
continued to operate under a bit of a 
cloud, with U.S. Coast Guard Marine 
Board of Investigation hearings held 
this month in Jacksonville.

Crowley, TOTE and Trailer Bridge 
are the three carriers presently in the trade, 
with now-defunct Horizon Lines Inc. 
having bowed out of the lane in late 2014.

(CONFIDENCE – continued from 
page 15)
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