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Commerce Department 
working on Section 232 
investigation report
Who knew regulating steel imports would 
be so complicated?

 breakbulk 
quarterly

By Peter Buxbaum, AJOT

In early April, the United 
States Department of Com-
merce started an inves-
tigation under Section 
232 of the Trade Expan-
sion Act, on whether 
steel imports represent 
a threat to national 
security. A couple 
of weeks later, 
President Donald 
Trump followed 
up with an executive order 
directing Commerce to com-
plete the investigation within 
50 days rather than the 270 
specified in US legislation.  

That would have meant 
completing the investigation 
towards the end of June, just 
as the president was head-
ing to Europe for the G20 
summit. News reports at that 
time indicated Trump was 
postponing the release of the 
report until after the G20. Yet 
as of this writing, the report, 
which will make recommen-
dations to the president for 
his final decision, has yet to 
be released. 

The CompliCaTions of 
seCTion 232

It was questionable why 
the administration chose to 
start a Section 232 inves-
tigation, since complaints 
regarding steel imports are 
primarily commercial, relat-
ing to overcapacity and 
dumping. (See sidebar on 
page 6) One possible answer 
is that Section 232 allows the 
issue to be framed broadly, 
paving the way for the presi-
dent to impose restrictions on 
broad swaths of steel imports, 
if not all of them.

That’s not as far-fetched 
as it sounds. At public hear-
ings conducted by Commerce 
in May, Secretary of Com-
merce Wilbur Ross articu-
lated the issue in sweeping 
terms and he was echoed by 
domestic steel producers, 
for whom broad sanctions 
against steel imports would 
be a dream come true.

inition of national security, 
and how do steel imports 

impact it? American 
Iron and Steel Insti-
tute statistics show 
that just three percent 

of total US domestic 
steel shipments go to 

national defense and 
homeland security. 

Is it reason-
able to sanction 

imports of the many dozens 
of imported steel products 

(REPORT – continued on 
page 6)

Secretary of Commerce 
Wilbur Ross

But Ross soon learned 
that the issue is more nuanced 
than he might have wished. 
For example, what is the def-
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Reversal of a reversal in fortunes?
There has been a renewed interest in the dry bulk sector. Is 
this a sign of a real reversal of fortunes in dry bulk shipping 
or something else? 

By Matt Miller, AJOT

In early 2016, Emanuele 
Lauro, CEO of the publicly 
traded dry bulk carrier Scor-
pio Bulkers, told The Wall 
Street Journal: “We will go 
under if this market persists.” 
His comments followed his 
company’s fire sale of six 
new ships, a threat of delist-
ing on the New York Stock 
Exchange and the hemor-
rhaging of cash.

A year later, Lauro told 
industry analysts, “We’re gen-
erally pleased with the devel-
opments of our company.”

So, have the fortunes of 
Scorpio Bulkers – and rival 
dry bulk carriers for that 
matter – really changed so 
dramatically? The answer is 
no. But that hasn’t stopped 
at least some optimism from 
creeping into the industry.

opTimism wiTh a CaveaT

The key to this outward 
confidence isn’t strictly bottom 
line. Pretty much all the pub-
licly traded dry bulk carriers 
continue to lose money, some 
at an alarming rate. That’s 
largely because their revenues 
can’t keep up with the huge 
debt they must service.

Instead, the optimism 
stems from a belief that cargo 
rates will improve sufficiently 
enough to buoy ship values, 
which remain close to historic 
lows. Since most loans are 
asset backed, and are based 
on a percentage of the asset’s 
value, a boost would mean 
these companies aren’t sailing 
so close to the edge.  

“When the value of ships 
increases, there’s more room 
for error,” explained Basil 
Karatzas, who heads New 
York-based Karatzas Marine 
Advisors & Co., a ship bro-
kerage and advisory service.

According to a new 
market survey by Arctic 
Securities, five-year Cape-
size ships have begun to 
increase in price, but, as of 
the end of the first quarter of 
this year, are still 45% less 
in value than what they were 
three years previous.

Scorpio, in its annual 
report last year, addressed 
just how low values had 
sunk. At the end of February 
2016, “Panamax five-year 
old prices of approximately 
$11.0 million were at their 
lowest since the 1980s,” the 
company wrote. “However, 
from these lows, second-
hand prices have shown some 
improvement, with Panamax 
five-year old values reaching 
approximately $14.0 million 
at the end of 2016.”

Some of the bigger carri-
ers should be able to renego-
tiate loan terms, based on this 
assumption of an increased 

value in the future. “Refi-
nancing should be possible 
given our view of a tighter 
market balance and higher 
rates going forward,” said Jo 
Ringheim, an analyst with 
Arctic Securities, based in 
Oslo, in an email. Ringheim 
added that improved asset 
values will “make refinanc-
ing easier and cheaper for the 
companies.”

Golden Ocean, for exam-
ple, in early 2016, convinced 
creditors to amend certain loan 
terms. According to a recent 
Golden Ocean company pre-
sentation, that refinancing 
reduced the company’s cash 

break-even level by 25%.
Creditors gave carrier 

Star Bulk a similar lifeline last 
year, agreeing to defer repay-
ment of principal owed from 
June 2016 until June 2018.

However, these actions 
and similar actions by rivals 
merely buy companies time. 
“They are not clear yet and 
need a market recovery in 
order to avoid dilutive capital 
transactions for shareholders,” 
said Ringheim in the email. 
“Golden and Star Bulk both 
need to refinance maturing 
debt in 2019 in order to stay 
(REVERSAL – continued on 

page 11)
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We’re Ready For You.

It’s true. The Bayonne Bridge has achieved navigational 
clearance of 215 feet. This means greater opportunity 
for ships at one of the busiest ports in the world. Larger 
ships of 18,000 TEUs: we’re ready to welcome you. 
The Port of New York and New Jersey is delivering the 
goods, even more than before.

Big Ships?

Is it Golden if it glitters?
The orderbook for dry bulk carriers is as dry as 
the Mojave. With demand rising and an empty 
orderbook, the future looks golden but is it 
just glitter?

By Matt Miller, AJOT

In a company presenta-
tion, last month, dry bulk 
shipping company Golden 
Ocean offered its case for a 
market recovery, and its own 
place in that resurgence.

The comeback is predi-
cated on everything from grain 
exports to Chinese steel con-
sumption. But one indicator 
stands out: New vessel order 
book. According to Golden 
Ocean analysis, the indus-
try’s order book as a percent-
age of global fleet may fall to 
as low as 4.5% by the end of 
this year. That would mark a 
steep drop from the already 
paltry 8% order book for the 
first four months of this year. 
It would mark the lowest point 
at least in the past three-and-a-
half decades. And it may dip 
even lower.

“It seems unlikely that 
we have reached the bottom 
of the current [shipbuilding] 
cycle, and pressure to remove 
capacity remains,” wrote 
Clarksons Research in a note 
at the end of June. 

That’s bad news for ship-
builders, good news for vessel 
operators like Golden Ocean.

In its presentation, Golden 
Ocean added a cautionary 
note even on what new orders 
are out there. Some 25%, or 
3.8 million dwt, of orders 
scheduled for delivery during 
the second quarter of 2017 
haven’t even commenced 
construction yet. Construc-
tion has yet to begin as well 
on an additional 3.7 million 
dwt scheduled for delivery the 
second half of this year and 
8.4 million dwt scheduled for 
delivery in 2018. 

“Further delays of deliv-
eries are likely based on 
progress in production,” the 
company said.

Just how quickly ship-
yards can reverse their current 
misfortune is also a matter of 
huge speculation. “The ship-
yards are empty right now. 
There’s no backlog,” said 
Basil Karatzas, CEO of Karat-
zas Marine Advisors, a New 
York-based shipping broker-
age and advisory service. “But 
if everyone begins to order 
ships. It doesn’t mean a thing. 
It could go the other direction 
in a matter of months.”

Golden Ocean’s rela-
tively strong balance sheet 
enabled it to take advantage 
of the marketplace by acquir-
ing in March two fleets of dry 
bulk vessels: 14 slightly used 
ships from Quintana Shipping 
for the assumption of $262 
million in debt and the issu-
ance of shares; and two new-
builds from Hemen through 
issuance of shares and a buy-
er’s credit of $22.5 million. 

Following these two acquisi-
tions, Golden Ocean is now 
the largest publicly traded dry 
bulk carrier. It owns 77 ves-
sels, totaling about 10.6 mil-
lion dwt. Another six vessels 
are on order. 

As did other dry bulk 
carriers in recent presenta-
tions, Golden Ocean cited 
evidence of what is hoped 
to be a resurgence in com-
modity demand. That jump, 
the rationale goes, will boost 
freight rates. According to 
analytics Golden Ocean 
cited, seaborne trade of dry 

(GOLDEN – continued on 
page 14)  Golden Ocean owns 77 vessels, totaling about 10.6 million dwt. Another six vessels are on order. 
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and from all locations? The US 
imports steel from over 100 
countries; Canada is the largest 
source of imported steel.

What about the effect 
clamping down on steel imports 
would have on US manufactur-
ers who rely on them? Who 
knew regulating steel imports 
could be so complicated?

sTaTes of sTeel

Commerce normally inves-
tigates and applies antidumping 
and/or countervailing duties 
on narrow categories of prod-
ucts from specific locations, 
as it did in May when it sanc-
tioned imports of steel rebar 
from Japan and Turkey or in 
April, when it hit carbon steel 
flanges from Spain with anti-
dumping duties.

But at public hearings, 
Ross described the Section 
232 investigation as “an eval-
uation of the current state of 
the US steel industry, as well 
as current imports of steel 
products and raw materials. 
The purpose of the investiga-
tion is to determine if the steel 
being imported into this coun-
try impairs our national eco-
nomic and military security.”

The oversized scope of the 
investigation would suggest a 
broad remedy, which is exactly 
what some US producers were 
looking for. In written com-
ments to the Commerce Depart-
ment, Commercial Metals 
Company recommended “that 
the president take comprehen-
sive, broad-based, and effec-
tive action. The recommended 
measures must apply to all 
steel products, including down-
stream products...The recom-
mended measures must apply 
to imports from all countries.”

“National security begins 
with primary steelmaking,” 
said John Ferriola, CEO of 
Nucor Corporation, at the 
public hearing. “Broad based 
action is the only way to 
target all imports and address 
the root cause of the current 
crisis, chronic overcapacity 
in countries that do not oper-
ate on a market basis.”

Some US manufacturers 
pushed back on the notion that 
restricting all steel imports 

So how is the domestic steel industry 
doing anyway?

By Peter Buxbaum, AJOT

“A financially strong, technologically-
advanced, and environmentally-sustainable 
steel industry in the United States is essential 
to serving the material and security needs of 
American society today.”

So wrote Thomas Gibson, president of the 
AISI (American Iron and Steel Institute) to 
Secretary of Commerce Wilbur Ross, arguing 
in favor of taking action against steel imports 
on national security grounds, and suggesting 
that the US steel industry was not so well off.

President Donald Trump, the ultimate 
decider on the issue of steel import tariffs, is 
sympathetic to that line of thought. “They’re 
dumping steel and destroying our steel indus-
try,” Trump was quoted by Reuters as saying.

So how is the domestic industry doing? 
Many companies are doing quite well. The 
Commerce Department publishes information 
on the profitability of the six largest domestic 
steel producers—AK Steel, Carpenter Technol-

ogy, Commercial Metals, Nucor, Steel Dynam-
ics and US Steel—and its latest report, from 
April 2017, shows that four of the six produc-
ers are currently profitable and that the industry 
has been profitable overall since 2009. In the 
first quarter of 2017, five of the six companies 
returned total profits of $695.6 million. Even 
considering US Steel’s loss, the industry’s net 
profit was $515 million for the quarter.

Carpenter Technology, Inc. reported net 
sales from aerospace and defense at $981.5 
million in its 2016 Annual Report, account-
ing for 54% of Carpenter sales in its last fiscal 
year. Carpenter also reported “solid third 
quarter results” reflecting “revenue growth 
across our diverse end-use market portfolio...” 
“Conditions across most of our markets have 
continued to improve,” said Tony Thene, Car-
penter’s president and CEO, in the report. 

AK Steel reported higher margins in the 

could be justified. CSN LLC, 
an Indiana-based manufacturer 
of flat-rolled steel products, 

(REPORT – continued on 
page 9)

(REPORT – continued from
page 2)

(STEEL – continued on page 9)
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Exactly the port

The Port of Brownsville moves more 
steel into Mexico than any other U.S. 
port. It’s the largest land-owning port 

in the nation with 40,000 acres. And it has 
full congressional authorization to deepen 
its channel to 52 feet. Its FTZ ranks second 
nationally in value of exported goods, and its 
railroad continues impressive growth trends. 
Those assets and achievements continue to 
attract industrial development that other 
ports cannot – like three active LNG projects – 
all in Federal Energy Regulatory Commission 
review. Because of the steady South Texas 
breeze, it’s understandable why the wind 
energy sector selected the port for its base 
of operations. And with Mexican petroleum 
reforms a reality in 2017, more and more of 
our shippers are experiencing measurable 
success. In fact, the Port of Brownsville is in 
easy reach of a growing consumption zone 
of more than 10 million on both sides of 
the border, benefiting our customers with 
unparalleled rail and heavy haul logistics 
solutions. It’s the most important cargo 
transfer point on the Gulf of Mexico. The port 
that works – the Port of Brownsville. 

portofbrownsville.com
1000 Foust Rd • Brownsville, TX 78521

(956) 831-4592   1-800-378-5395

The port that works
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CB&I’s Swanson sees logistics gaining 
importance in early stages of projects

With a decreasing number 
of available projects and tight-

ening schedules, logistics is 
playing an increasingly vital 
early role for worldwide energy 
industry technology and infra-
structure provider CB&I, 
according to Jake Swanson.

Swanson, as director of 
global logistics for the Engi-
neering and Construction 
Group of The Woodlands, 
Texas-based, New York 
Stock Exchange-listed com-
pany, is meeting challenges 
by deploying his experience 
with breakbulk/project car-
riers and learning from the 
U.S. Merchant Marine Acad-
emy and the University of 
Houston’s MBA program.

Little wonder Swanson 
advises those entering the proj-
ect arena to take advantage of 
all opportunities, including 
assignments involving travel.

Swanson, a former tennis 
team captain at Kings Point, 

shares his 
b u s i n e s s 
i n s i g h t s 
and some 
p e r s o n a l 
g l i m p s e s 
in an inter-
view with 
the Ameri-
can Jour-

nal of Transportation.
How important is logistics 

to CB&I, and what innovative 
approaches are you employ-
ing to meet challenges?

It’s becoming more and 
more important. We are getting 
engaged and involved in proj-
ects at a much earlier stage than 
even three or four years ago. 
They see the value to our group 
and how we can help come 
up with solutions and develop 
strategies on projects. 

Jake Swanson, director of global logistics for CB&I’s Engineering and 
Construction Group, believes it’s important for his group to have a 

seat at the table in preliminary project planning phases.

By Paul Scott Abbott, AJOT

Industry 
Profile

(PROFILE – continued on 
page 12)

Section 232 redux
The aluminum industry in the United States was 
pleased with the Administration’s decision to 
pursue a Section 232 Investigation on the Effects 
of Imports of Aluminum on U.S. National Security. 

By George Lauriat, AJOT

It is not really anything 
new. The U.S. aluminum 
(and steel industry – see 
Peter Buxbaum article on 
page 2) industry believes 
cut-rate aluminum Chinese 
imports are undermin-
ing their business and 
when the Department 
of Commerce launched 
a 232 Investigation on 
April 26th they predict-
ably were pleased. 
While seldom used 
(the last one was 
in iron and steel 
in 2001), Section 232 of the 
Trade Expansion Act gives the 
president authority to direct 
the Secretary of Commerce to 
investigate whether particular 
imports have national-secu-
rity implications. The Com-
merce Department has 270 
days to complete the investi-
gation, although a conclusion 
can be forthcoming at any 
time during the process. Com-
merce at the conclusion of 
the investigation is then obli-
gated to provide the president 

with policy recommendations 
– generally either tariffs or 
quotas on the commodity in 
question.

China’s CapaCiTy issue

During the announce-
ment of the Section 232 
investigation Secretary 
Wilbur Ross noted in his 
remarks, “U.S. imports 
of aluminum increased 

by 18% in 2016 com-
pared with those in 
2015, while at the 
same time U.S. pro-

duction decreased. Eight U.S. 
based smelters have either 
closed or curbed production 
since 2015.

Only two U.S. smelters 
remain fully operational in 
the United States today. U.S. 
imports of semi-fabricated 
aluminum products from 
China grew 183% between 
2012 through 2015.”

The obvious target of the 
Section 232 investigation is 

(REDUX – continued on 
page 10)
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New Jersey’s International Seaports 
on the Delaware River

“strongly opposes additional 
restrictions on imports of 
steel for national security 
purposes.” “We believe such 
action is both unwarranted on 
national security grounds and 
would damage the interests 
of US manufacturers,” the 
company said, in written com-
ments. “Restricting imports 
of steel will likely cause eco-
nomic damage to downstream 
consuming industries that are 
vital to national defense and 
the broader economy.”

Others pointed out that 
steel imports do not represent 
a singular product category 
and that certain imports are 
essential for domestic opera-
tions. Acenta Steel Limited, 
a UK-based company that 
produces hot rolled and cold 
finished bars, flats, hexa-
gons, and squares argued that 
“it is critical...to focus...on 
specific steel products that 
are directly related specific 
national security uses, and 
determine whether imports 
of those products threaten to 
impair US national security.”

Acenta noted that US gov-
ernment investigations typi-
cally differentiate among steel 
products because their markets 
and uses differ. “Existing US 
antidumping and countervail-
ing duty orders cover 18 dif-
ferent steel products,” Acenta 
added, “and the International 
Trade Commission’s 2001 
global safeguard investigation 
of steel examined 33 different 
steel product categories. Put 
simply, there is no one ‘steel’ 
product – there are dozens of 
different steel products...”

NSCI, an Indiana-based 
company, imports wire rod 
from Japan to produce steel 
wire for fasteners and auto 
parts in the US. “The quality 
of this wire rod produced by 
the Japanese manufacturers 
is unavailable in the United 
States,” said Tim Johns, the 
company’s vice president of 
manufacturing, at the public 
hearing. “If NSCI is not able 
to import these materials, the 
company will be forced to 
shut down...”

Likewise, Joel Johnson, 
CEO of Borusan Mannes-

mann Pipe USA, in Baytown, 
Texas, said the company 
requires imports from Turkey 
to produce tubular goods 

first quarter of 2017, with net 
income and adjusted earn-
ings increasing substantially 
over the same period last 
year. Adjusted earnings were 
$142.9 million for the first 
quarter of 2017, compared 
to $81.1 million for the first 
quarter of 2016.

There are even reports of 
steel startups in the US. Big 
River Steel in Osceola, Arkan-
sas, began production in Janu-
ary, 2017 with a run of 63,000 
tons. Big River is an electric-
arc furnace (EAF) producer 
with a capacity of 1.6 million 
tons of steel per year. 

The US industry also 
continues to invest in infra-
structure and R&D. In 2012, 
Outokumpu Stainless USA 
acquired a $1.6 billion stain-
less steel plant from Thyssen-
Krupp in Calvert, AL, while 
ATI invested $1.2 billion in a 
hot-strip mill in Pennsylvania 

which opened in 2015.
On April 7, 2017, AK 

Steel opened a research and 
innovation center in Middle-
town, Ohio. The $36-mil-
lion, 135,000 square-foot 
facility is part of its focus on 
“driving leading edge prod-
ucts and processes...”

As for the money-losing 
US Steel, it is largely an inte-

grated mill, heavily dependent 
on blast and basic oxygen fur-
naces to produce steel from 
iron ore.  The new Big River, 
on the other hand, reflects the 
trend in steel production away 
from large, expensive basic 
oxygen furnaces and toward 
more flexible mini-mills 
whose electric arc furnaces 
make steel from scrap metal.

(STEEL – continued from 
page 6)

(REPORT – continued on 
page 12)

(REPORT – continued from
page 6)
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China’s aluminum exports to the U.S. 
The U.S. aluminum producers contend 
that China’s undercutting of the global 
market is hurting domestic smelters 
– citing Commerce Secretary Ross’s 
contention that the imports directly 
contributed to the smelter closures 
thus endangering the nation’s ability to 
produce aluminum and consequently 
impacting U.S. national security. 

In early July, the U.S. International 
Trade Commission (ITC) released a 
610-page study on competitive con-
ditions affecting the U.S. aluminum 
industry that had been requested by 
the U.S. House Ways and Means 
Committee. The ITC study concluded 
the State-sponsored supports in the 
form of financing and electricity 
(which accounts for around 40% of 
production costs) contributed to the 
expansion of Chinese aluminum pro-
duction. Further the ITC contends the 
Chinese oversupply contributed to the 
30% fall 2011-2015 in global prices 
for aluminum and aluminum related 
products. According to the ITC study, 
China now accounts for over half of 
the world’s production. This contrasts 
to U.S. primary aluminum production 
which fell by 19% during 2011–2015 

President Trump shows off a signed executive order.

study period, and by an alarming 39% 
in 2016.

European aluminum interests – 
who dread being ensnared in a U.S. 
trade action - also agree with their 
American counterparts that China’s 
overcapacity is the source of the 
aluminum market problem – but are 
very leery of the implications of Sec-
tion 232. 

European Aluminium, a trade 
organization representing (80 mem-
bers) the aluminum producers, in 
their official comment on the Sec-
tion 232 filing wrote: “European 
Aluminium shares the US govern-
ment’s concerns regarding the eco-
nomic challenges faced by the US 
and European aluminium industries, 
despite the healthy demand for alu-
minium worldwide. The root cause 
of these challenges is global excess 
capacity, in particular in China. We 
are concerned that restrictive mea-
sures under the current Section 232 
investigation on national security 
would fail to provide a lasting solu-
tion for the US aluminium industry, 
and could have unintended negative 
effects, including on US companies, 
end-users and on research and devel-
opment in view of the strong inter-

linkage of the aluminium industries 
across the Atlantic (Editor Italics).”

The Europeans would rather 
the U.S. addressed the issue of Chi-
nese aluminum overcapacity through 
the WTO (World Trade Organiza-
tion) rather than unilaterally through 
Section 232, a mechanism widely 
believed to be protectionist.

The fear that Section 232 could 
become a feature of trade policy is 
implicit in European Aluminium’s 
remark, “…European imports, both 
by their quantities and characteristics, 
do not threaten to impair US national 
security, including national defence, 
and could in the future strengthen it. 
Therefore, no action should be pro-
posed as regards European aluminium 
imports under the present Section 232 
Investigation on national security.”

One important point buried deep 
in the European Aluminium’s formal 
response was the manner by which 

Beijing manipulates key export mar-
kets, like aluminum. According to the 
association, “The Chinese Govern-
ment steers the exports flows from 
Chinese products by imposing export 
taxes for these products that should 
not leave the country, and by giving 
tax rebates to further process mate-
rial to stimulate the export…China is 
short of bauxite and alumina and thus 
is normally not imposing any export 
tax. On the other hand, China does 
impose export taxes on primary alu-
minium. Primary aluminium is com-
monly considered as an energy bank, 
and China is short of (clean) energy.” 
[see chart below]

China’s Response

Quite naturally China doesn’t 
view the trade dispute the same way. 
In an unusual move, Li Xie, from Chi-
na’s ministry of commerce appeared 

(REDUX – continued on page 14)

(REDUX – continued from page 8)
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away from restructurings or capital 
injections. That said, these are quality 
ship owners that will manage to do so 
given our optimistic view on the dry 
bulk market.”

Golden Ocean lost almost $18 
million during the first quarter of this 
year, largely because it had to pay 
more than $12 million in interest. Star 
Bulk didn’t fare much better. During 
the first quarter of 2017, it lost about 
$16 million, with interest payments 
totaling $11 million. Star Bulk’s total 
debt stood at $976 million, while 
Golden Ocean topped $1 billion.

Even Scorpio has successfully 
renegotiated much of its debt, loos-
ening loan conditions and extending 
payments. It has improved its finan-
cial picture substantially by cancel-
ling or selling the contracts to 32 
newbuildings. It now boasts a fleet of 
46 Kamsarmax and Ultramax vessels 
with an average age of 1½ years. 

whaT aRe The Banks Banking on?

So far, at least, creditor banks 
have been willing to throw most ship-
ping companies extended lifelines. 
“Banks are being negotiable,” said 
Karatzas. When asked why aren’t 
creditors coming down harder, Karat-
zas replied: “They don’t want to take 
a huge loss now,” he said. “They’re 
trying to buy time.”

There are exceptions. One is 
the perpetually distressed DryShips, 
which hasn’t been able to dig its way 
out of financial trouble despite selling 
off most of its fleet and suspending 
repayments of loan principal. After 
banks refused to renegotiate loans, 
late last year, George Economou, Dry-
Ships’ biggest shareholder and com-
pany CEO, lent the company $200 
million in a revolving credit from 
another of his companies, Sifnos, 
which paid off most existing loans.

Then, there’s Eagle Bulk Ship-
ping, which declared Chapter 11 bank-
ruptcy in 2014. It appeared last year to 
be on the verge of another bankruptcy 
filing, when it fashioned a restructur-
ing with some lenders of so-called 
second lien debt, loans that are second 
in line to collect. This pretty much 
wiped out shareholders’ equity. Ear-
lier this year, Eagle Bulk announced 
it was acquiring nine Ultramax ships 
from Greenship Bulk for a total of 
$153 million. It then announced the 
ships would secure a new $100 mil-
lion credit agreement.

The biggest bank lenders are 
aggressively trying to trim their loan 
portfolios. Perhaps the most active has 
been HSH Nordbank, once the big-
gest ship lender in the world, owned 
by the German states of Hamburg and 
Schleswig-Holstein since the global 
financial crisis in 2009. The bank’s 
shipping portfolio value is down to 
€6.7 billion, a decline of almost €10 
billion in less than three years. Part of 
this decline can be attributed to sell-
ing off loans at a huge discount. More 
was because the bank offloaded last 
year €5 billion in non-performing 
loans to its shareholders. It holds only 
€1.8 billion in bulker related loans. 
Still, some 26% of these are consid-
ered non-performing, according to a 
bank presentation.

Bankers, in turn, have blamed 
private equity for pumping up ship-
ping companies with cash, which has 
enabled even more vessel purchases. 
Three years back, maritime fund man-
agement company Tufton Oceanic 

said private equity and hedge funds 
invested some $32 billion in shipping 
between 2012 and 2014 alone, accord-
ing to a Reuters report. Believing that 
the shipping industry was poised to 
recover, PE firms bought existing 
companies, set up new ones, acquired 
ships and even bought out loan books 
on shipping assets from banks.

Dry bulk was no exception to 
this splurge. When the recovery 
stalled, private equity subsequently 
tried to sell off many of its invest-
ments, although they remain reluc-
tant owners.

pRivaTe equiTy

One of the biggest examples is 
private equity firm Oaktree Capital, 
which now owns 51.4% of Star Bulk, 
as well as 18% of Eagle Bulk. 

Other companies have raised 
more capital by issuing shares to the 
public. Diana Shipping, for example, 
raised $70 million in a public offering 
in April. The company said it would 
use all the money to acquire two Post-
Panamax vessels and a Kamsarmax 
vessel, all built in 2013.

Scorpio was even more aggres-
sive. Last year, it had two public offer-
ings that raised almost $130 million.

Despite being the financial 
equivalent of the Demolition Derby, 
DryShips has acquired 17 ves-
sels this year. It’s done so by issu-
ing new shares at a blistering pace. 
According to the investor website 
The Motley Fool, DryShips in three 
weeks increased outstanding shares 
by 370%. This came days after the 
company engineered what’s called a 
reverse stock split, issuing one share 
for every five held before, to avoid 
being delisted on Nasdaq, because its 
share price was below $1. That share 
price has retreated once more and 
looks headed toward ruin. The com-
pany has lost 90% of its stock market 
value in the past month, and more 
than 99% this year.

Leaving aside DryShips, analysts 
have begun to be more bullish on 
some of the larger dry bulk carriers, 
including Golden Ocean, Star, Eagle 
Bulk and Scorpio. Again, that feeling 
of optimism is linked to the value of 
the ships. According to Arctic Securi-

ties analysis, a 10% increase in ships’ 
value translates into a 22% jump 
in the company’s net asset value, or 
NAV, which is defined as total assets 
minus total liabilities. Stock pickers 
often look to net asset value as a lead-
ing indicator of company health.

The relationship between asset 
value and lending goes something 
like this: A financial institution will 
lend a percentage of the ship’s value, 
say, 70% of the purchase price. If 
that value goes down, then the bor-
rower has to cover the difference, or 
renegotiate, or take out another loan. 
If, on the other hand, values go up, 
borrowers will either have a great 
financial cushion or can borrow even 
more money. 

If, for example, ship asset values 
return to the 2014 levels, Golden 
Ocean’s net asset value will double 
and its net loan to value, or NAV, will 
fall below 40%, according to Arctic 
calculations.

Of course, that’s a big if. And 
some of the bulk carriers have already 
paid a huge price for the loss in value 

(REVERSAL – continued from page 4)

(REVERSAL – continued on page 15)
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So you’ll see us involved in 
pre-FEED [preliminary front-
end engineering design] study 
phases, when you’re design-
ing and preparing the early 
proposal. Before, they would 
never include logistics in that. 
And here, within the last three 
or four years, we’ve gotten a 
lot more engaged in helping 
develop project strategies.

This helps us, once we 
move into the proposal and 
early stages of a project, to 
have a good understanding 
how much cargo we’re talk-
ing about, how much mate-
rial we’re talking about, and 
where it’s coming from. 

That allows us to develop 
strategic contracts and part-
nerships with transportation 
service providers. We try to 
set those up at the beginning 
of a project. We can leverage 
the market a little bit better, 
and it allows us to be more 
cost-effective and have better 
contracts put in place.

For example?
We try to set up COAs – 

or contracts of affreightment 
– with ocean carriers. Like 
on the Cameron and Freeport 
[liquefied natural gas facili-
ties] project, we were able to 
identify early on that we were 
going to have a lot of cargo 
coming out of Korea and a lot 
of steel coming out of China 
and the Middle East, and 
it allowed us to go out into 
the charter market with the 
breakbulk and project carri-
ers and develop project-long 
agreements that were benefi-
cial to the project.

What impacts are you 
feeling from current energy 
industry trends and how are 
you responding?

There just are fewer proj-
ects available. That impacts 
how we staff. We are careful 
about our growth, because we 
don’t want to be in a situation 
where all of a sudden there’s 

a cliff and we have to let a 
lot of people go. So we try to 
stretch those in our group and 
get the most out of them.

Other trends we’ve 
noticed include that project 
schedules are getting tighter. 
The project owners – the oil 
majors – understand the cur-
rent market conditions, and 
they’re able to leverage us. 
So we have to be that much 
more careful in our planning, 
because there’s less room 
for error, from a scheduling 
standpoint and also just from 
a margin standpoint. 

How has your background 
with breakbulk/project carri-
ers, including Intermarine and 
Beluga Chartering, prior to 
joining CB&I in 2011 served 
you in your present position?

It’s helped me and our 
group to understand how 
logistics service providers 
think and the challenges they 
deal with. My background is 
primarily in the ocean carrier 
market, but there’s a lot of 
spillover into the other modes 
of transportation, and we’ve 
added people in our group 
who come from trucking or 
another service provider back-
ground. It’s helped us to come 
at contracts from a more com-
mercial perspective in coming 
up with our solutions.

The other aspect of it is 
just the relationships you 
have when you come from 
that side of the table. Know-
ing a lot of people from that 
side allows you to work 
together in a better working 
relationship.

Has having been an 
active merchant mariner 
yourself – graduating from 
the U.S. Merchant Marine 
Academy at Kings Point with 
a bachelor’s in logistics and 
intermodal transportation – 
and also having earned an 
MBA from the University of 
Houston further helped you to 
better understand the issues 
you deal with in your work 

for a company with some $10 
billion in annual revenue?

Kings Point is very 
focused on the shipping 
and ocean carrier industry. 
Having that experience in my 
background helps me under-
stand the operations, the nuts 
and bolts of transportation.

The MBA obviously 
deals more with business 
management and finance, 
corporate situations and soft 
skills. Those are important 
things when you work with 
a big company like CB&I 
that doesn’t only do shipping. 
They’re involved in all sides 
of the business, a huge orga-
nization. That background 
helps in leading a department 
within a big organization.

What advice would you 
have for a young person 
interested in getting into proj-
ect cargo logistics?

I would say take any 
opportunity that you get. 

Say yes to assignments when 
they come at you and even 
seek them.

The other thing I would 
recommend is don’t be afraid 
to travel. I’ve seen with 
younger people that they’re 
scared to leave the country 
or some other diverse place 
when they have a project. But 
I’d say to take those opportu-
nities, because you’ll learn so 
much from them.

I’ve had the opportunity 
to do a lot of travel, and I’ve 
always enjoyed that. 

Any particular place 
you’ve been that you’ve 
thought you’d want to go back 
to, maybe with your wife?

Multiple places. Most 
recently, we had a big project 
in Colombia, and I had the 
opportunity to go there quite 
a bit. And then I did take my 
wife there last year, and we 
had a really great time. 

Do you ever get any time 

for tennis these days, as I see 
you were a member of the 
tennis team at Kings Point, 
and what other outside activi-
ties help you to relieve stress? 

I played on the varsity 
[tennis] team at Kings Point. 
In fact, I was the captain 
there for a couple years. I try 
to play at least once a week. 
I play in a competitive tennis 
league in the North Houston 
suburban area where I live. 
I do enjoy it. I wish I could 
play more, but you only have 
so much time.

As a family, we enjoy 
traveling to the [Texas] Hill 
Country. I have three chil-
dren, ages 11, 9 and 5, and 
they’re very active in sports. 
On weekends, my wife [of 
12 years], Kelly, and I enjoy 
going to watch their games.

(PROFILE – continued from 
page 8)

for oil and gas wells. “These 
imports allow us to be fully 
competitive in the US market 
and enhance the volume of 
our domestic production,” he 
noted. “Expanding domestic 
energy production and increas-
ing America’s energy inde-
pendence has obvious national 
security implications.”

Finally, there is the ques-
tion of retaliation against 
measures the US may impose. 
“The most obvious target 
for retaliation is US arms 
exports,” said Gary Horlick, a 
law professor who appeared at 
the public hearing on behalf of 
AIIS (American Institute for 
International Steel).

The economics of US 
defense production depends 
on foreign sales, Horlick 
argued. “Without the foreign 
sales...the costs of the planes 
goes up,” he said.

The same goes for US 
agriculture exports. “If you’re 
looking at the national secu-
rity of the US,” said Horlick, 
“please include food.”

(REPORT – continued from
page 9)
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looking at Port Tampa Bay.

Serving the 10th largest economy in the U.S. (Tampa Bay/Orlando I-4 Corridor) and beyond, Port Tampa 
Bay  is the largest and most diverse port in Florida, handling a wide variety of break bulk cargoes 
including steel, forest products, bagged cement and fertilizers, not to mention its expanding container, 
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Hope springs external for dry bulk sector
There is an unfathomable optimism in the dry bulk sector. Maybe the 
unexplained buoyancy is because of remarkably low orderbook or Chi-
na’s unexpected economic performance through the first half – whatever 
the reason 2017 is looking better than expected.

By George Lauriat, AJOT

As the summer calen-
dar inches towards August, 
the BDI (Baltic Dry Index) 
again has like the wash from 
a splash, lapped over the 900 
mark (at this writing 912 to 
be exact) and there is a curi-
ous optimism surrounding 
the dry bulk sector (see Matt 
Miller story on page 4). It’s a 
little hard to explain but real 
nonetheless.

The year-to-date tally is 
down just over 5% but it is 
considerably better than 2016 
which show lows of under 
BDI 300. Still back in 2014 
– a date that seems long ago 
– the BDI cracked 2,000 on 
two runs and over 1500 for 
much of the year.

Some of the reason 
for the optimism is the dry 
bulk carrier orderbook, or 
more probably lack of one. 
At the end of April, the dry 
bulk carrier orderbook was 
around 8.5% of the existing 
fleet (with delays in deliv-
eries expected to push out 
orders even farther) – easily 
the lowest in modern his-
tory. Some reports suggest 
that construction hasn’t even 
started on 25% of the ship 
orders scheduled for delivery 
in the 2nd quarter of 2017.

At the same time vessel 
utilization, has been largely 
between 80%-85% since 
2015. To put this in per-
spective, at the height in 
2013/2014 vessel utiliza-
tion was around 90% while 
in the boom years of 2004 
to the 2009 recession, vessel 
utilization was around 95% 
for the entire period. Cor-
respondingly, on May 20th 
2008 the BDI hit an all-time 
high of 11,793, only to see it 
lost by December 5th when it 
bottomed out at 665. 

So why would the market 
react favorably to finishing 
above 900, which is akin to 
applauding a 12-minute mile 
at a world-class track meet?

DemanD DRiven Business

It is easy to look at the 
current orderbook with cau-
tious optimism, following a 
dry bulk carrier buying binge 
that had all the restraint of a 
hot dog eating contest. But 
commodity demand is still 
the key. Seaborne shipments 
of bulk commodities have 
notched continually over a 
trillion metric tons per quar-
ter since 2013, significantly 
higher than 800 billion plus 
tons a quarter back in 2010. 

Most 2017 forecasts have 
dry bulk capacity growing by 
just under 5% with demand 
– shipments – growing by 
4.3%-4.5%. The forecast put 
supply and demand close 
to balance, enough to move 

the BDI upward but not 
enough for a real run. Many 
are expecting better in 2018. 
The London-based shipping 
consultant Drewry (whose 
forecasting tends to be more 
conservative) is forecasting 
dry cargo demand to grow 
by around 3% in 2018 – a 
figure that could be revised 
upwards with both China and 
India trending slightly ahead 
of expectations. 

China’s economic growth 
is a big question mark. Chi-
na’s demand for steel making 
commodities and exports of 
steel related products has 
been the linchpin in dry cargo 

shipping markets. In recent 
years, lower GDP growth and 
a concentration on improving 
the domestic economy has 
tempered demand forecasts. 

That may be changing. 
China’s crude steel output 
rose by 5.7% year-on-year in 
June to a record 73.2 million 
tons, the fifteenth consecu-
tive month of annual growth, 
according to China’s National 
Bureau of Statistics. This con-
tributed to expansion of 4.6% 
in 1st half of 2017 steel output 
to 419.8 million tons, the high-
est 1st half total on record. 

(HOPE – continued on 
page 15)

GAC Brazil helps 
National Geographic expedition

National Geographic’s 
largest environmental pres-
ervation initiative is on its 
way to the remote Ascen-
sion Island, with help from 
GAC Brazil in Recife. 
The team behind the Pristine 
Seas project is on expedition to 
the island, in partnership with 
the Ascension Island Conser-
vation Department, the British 
Antarctic Survey (BAS) and 
the Royal Society for the Pro-
tection of Birds.

They are on board the 
National Geographic’s vessel, 
the RSS James Clark Ross, 
which arrived at Recife from 
Montevideo in Uruguay. Once 
at the port, GAC’s team took 
care of a crew change and 
arranged for the scientists 
joining the ship for exhibition 
to embark. They also handled 
the delivery and loading of 

important research equip-
ment, including a full range of 
remote-sensing equipment.

Operations at the port 
were coordinated by Elberland 
Silva, GAC’s Ship Operator at 
Recife, who says: “It is exciting 
to play even a small part in the 
important work of the National 
Geographic Society and the 
British Antarctic Survey. This 
was a great opportunity to 
start a long-term relationship 
with them both.”

Tim Page, Master for the 
RSS James Clark Ross, says 
GAC’s team at Recife took 
good care of his vessel and 
worked hard to arrange the 
release charter equipment 
held by customs. 

BBC Television and 
Natgeo presenter Paul Rose 
was among those who joined 
the ship at Recife. 
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at the June 22nd hearing on the Section 
232 Investigation, and pointed out 
that he was the only Chinese repre-
sentative invited (no Chinese compa-
nies were invited) and getting right to 
the point Li said, “First, U.S. national 
security requirements for aluminum 
are entirely supplied by U.S. domestic 
production, and therefore, imported 
aluminum plainly does not impair U.S. 
national security. The amount of alu-
minum required by national defense 
and homeland security is small, 
accounting for only 1.7% of the U.S. 
total domestic consumption of alumi-
num and less than 4% of the U.S. total 
domestic supply of aluminum.” In his 
testimony, Li also noted aluminum 
products from China imported into 
the United States are mostly general 
products with civilian applications, 
such as for building structures, pack-
aging, electronic machinery shells or 
structural components, and commer-
cial vehicles. None of these products 
are destined for the U.S. national 
defense and military sectors. Li also 
suggested that Beijing was trimming 
excess aluminum capacity, similar 
to the efforts to reign in excess steel 
capacity. Li added the U.S. exports a 
significant amount of high-end alumi-
num products and 2016 U.S. exports 
of “aluminum semi-finished products 
amounted to $6.8 billion accounting 
for a $1.4 billion trade surplus.”

Nonetheless aluminum produc-
tion in the U.S. has dramatically 
fallen – the question is whether that 
is because U.S. producing companies 
have shifted electrolytic aluminum 
production to energy-rich countries or 
because China’s exports have under-
mined pricing…or some combination 
of the two?

In the meantime, Reuters reported 
China produced record amounts of 
the metals last month: 73.23 million 
tons of steel and 2.93 million tons of 
aluminum.

(REDUX – continued from page 10)
bulk commodities showed a strong 
start during the first quarter of this 
year. Iron ore exports, especially from 
Australia, are rising once more. Coal 
is holding its own, despite a drop in 
Chinese imports. Grain exports from 
the US and Australia were up at the 
beginning of the year.

Just about everyone is focused on 
China and Golden Ocean is no excep-
tion. It cited steel consumption in China 
as evidence of strong demand. Chi-
nese steel production increases tapered 
during the first quarter of this year. How-
ever, Chinese steel companies appear to 
have gained better margins on their pro-
duction, especially compared to the end 
of last year, when producers made a loss 
using Australian coking coal and iron 
ore. Also, according to figures cited by 
Arctic Securities, in its own recent pre-
sentation of the dry bulk market, steel 
rebar inventories in China have dropped 
dramatically this year, triggering an 
equally steep rise in price.

Strong electricity consumption in 
China supports coal demand, Golden 
Ocean said.

Reduced domestic extraction of 
coal and iron ore in China also bodes 
well for dry bulk shippers, Golden 
Ocean said. That’s because China will 
be more dependent on these imported 
commodities.

All this, of course, should add up to 
increased freight rates. Golden Ocean 
said that a $1,000/day increase in spot 
rates translates into a gain of $28 mil-
lion in cash flow for the company.

Golden Ocean, however, cited 
another industry statistic that illustrates 
just how far dry bulk shipping compa-
nies need to crawl back: utilization rates. 
They improved a bit during the first 
quarter of this year, but they’re still at 
historic lows, the company cautioned.

“Expect rate volatility in the near 
term as supply/demand balance is still 
fragile and single events will impact 
the market,” Golden Ocean concluded. 

(GOLDEN – continued from page 5)

Golden Ocean acquisition 
of Quintana Shipping nets 16 bulkers

One of Quintana’s 16 dry bulk vessels that Golden Ocean acquired

In March, the Golden Ocean 
Group Limited acquired Quintana 
Shipping and in the process netted 16 
modern dry bulk vessels. In the all-
share transaction, Golden Ocean (see 
Matt Miller story on page 5) issued an 
aggregate 17.8 million consideration 
shares and assumed debt of $285.2 
million (the “Acquisition”). Of the 
16 vessels purchased, 14 were from 
subsidiaries of Quintana Shipping 
Ltd. (“Quintana”), and two ice class 
Panamax vessels from subsidiaries 
of Seatankers, an affiliate of Hemen 
Holding Ltd. (“Hemen”), the Golden 
Ocean’s largest shareholder. The Quin-

tana acquisition significantly boosted 
Golden Ocean’s operating fleet and 
should contribute to reducing cash 
breakeven levels. 

Birgitte Ringstad Vartdal, CEO of 
Golden Ocean Management AS, said 
of the deal: “We are proud to be in the 
position to acquire a large number of 
modern, high quality vessels in an all-
share transaction.  This underscores the 
value the sellers ascribe to our operat-
ing platform, management team and 
corporate strategy. The acquired ves-
sels, averaging 4 years of age, which 
matches the age profile of our existing 

(NETS – continued on page 17)
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In another key steel-related metric 
is iron ore. China’s iron ore imports are 
also trending upwards. China imported 
94.7 million tons in June, up on the 
91.5 million tons imported in May.

Through the first six months, 
imports rose to 539 million tons, 9.3% 
higher than the same period in 2016. 
Last year, China imported 1.024 bil-
lion tons and is on pace to easily 
eclipse that mark. The big winner in 
the China demand-game is Australia. 
Australia is forecast to ship 851 mil-
lion tons this year, 885 million in 2018 
and 897 million in 2019. The caveat 
to such heady forecasts is impact 
that today’s stockpiling will have on 
demand over the next few years. Ports 
are awash in iron ore and it is an open 
question of whether domestic demand 
in China will be strong enough to sus-
tain utilization. 

Contained within that ques-
tion is China’s plans to cut down on 
excess steel capacity by 100 million 
tonnes over the next five years by 
shutting down illegal, sub-standard, 
steel-making operations. The same 
initiative could also apply to alumi-
num production, putting a damper on 
demand for raw materials. (see arti-
cle on page 8). Finally, the role that 
renewables will play in the supply & 
demand scenario is simply unclear. 
Less demand as renewables play a 
larger role in the energy mix, but pos-
sibly more demand in other sectors 
for processed and semi-processed 
imports and exports.

At present, there are reasons to 
be optimistic. China’s GDP expanded 
by 6.7% in the 2nd quarter of 2017, 
matching the first quarter and running 
above Beijing’s target of 6.5% for 
the year. Additionally, there are other 
positive signs, as China’s industrial 
output was reported up 7.6% in June 
against a year earlier, retail sales 11% 
and fixed-asset investments 8.6% for 
the same period.
Don’T foRgeT inDia

Understandably, China draws most 
of the attention from economic ana-
lysts but India could strongly influence 
the dry bulk market. London-based 
broker and analyst firm Clarkson’s 
noted, “While Australian and Brazilian 
exports are expected to be the key driv-
ers of seaborne iron ore trade growth 
in 2017, shipments from elsewhere 
are projected to rise 11% to 250 mil-
lion tons this year. This partly reflects a 
surge in Indian iron ore exports, which 
were almost fully eradicated by gov-
ernment policies by 2015.”

One of the reasons for the turn-
about is India plans to increase its ther-
mal coal power generation to 236 GW 
in 2022 from the current 186 GW, an 
increase of 4% annually. As Drewry’s 
observed in their report, India’s coal 
production (Coal India) meets most of 

the country’s coal requirements. The 
nation has been increasing its output 
by 5.8% annually and the government 
has been making additional efforts 
to increase the country’s coal output 
even faster. According to reports, in 
order to produce 236 GW thermal 
coal power in 2022, India will require 
159 million tonnes of imported coal.

It is not just coal. Indian iron ore 
exports could also be on the rise. After 
establishing itself as a major iron ore 
exporter (especially to China), in 
July 2010 India’s government imple-
mented a series of new mining restric-
tions and a 30% tariff on iron ore 
exports. As a result, Indian iron ore 
exports dramatically dropped from a 
peak of 116 million tons in 2009 to 4 
million tons in 2015.

BuT ThaT has ChangeD

In February 2016, the Modi gov-
ernment cut the country’s iron ore 
export tariffs and several mining 
restrictions. India’s iron ore output 
increased 21% to 156 million tons in 
2016, iron ore exports rose to 19 mil-
lion tons. Through April India’s iron 
ore exports are already at 15 million 
tons and forecast to hit 37 million 
tons for the year. How much ore India 
exports in the future could be defined 
by global pricing and increased domes-
tic demand for India’s steel making. 

(HOPE – continued from page 13)

of their fleet. Scorpio, for example, 
wrote down the value of 24 ships and 
construction contracts by more than 
$400 million in 2015.

Scorpio, in its annual report, 
explained just how far new builds 
have fallen. According to the carrier, 
Panamax bulk carrier newbuilding 
prices in Japan “peaked at $56 mil-
lion in the third quarter of 2008 and 
subsequently fell to $29 million in 
the final quarter of 2012. By the end 
of 2013 Japanese prices had climbed 
to a 38-month high of $35 million, 
chiefly as the result of recovering 
newbuilding demand, and remained 
at similar levels through much of 
2014. However, prices entered a 
downward spiral in 2015, which con-
tinued into 2016 and, by the final 
quarter of last year, Japanese Pana-
max newbuilding prices reached 
their lowest level since 2003 at an 
estimated $23.5 million.”

(REVERSAL – continued from 
page 11)
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GT USA marks first heavy lift 
cargo service at Port Canaveral

GT USA welcomed the 
M.V. Happy Dynamic of the 
BigLift Shipping fleet to Port 
Canaveral, marking the first 
heavy lift vessel to call at 
Canaveral Cargo Terminal. 

The Happy Dynamic 
transported heavy lift cargo 
from China to the Canaveral 
Cargo Terminal. The ship is 
one of BigLift Shipping’s five 
Happy D-type vessels,  flexi-
ble, heavy lift ships equipped 
with two NMF cranes with a 
SWL of 400 mt and one NMF 
crane with a SWL of 120 mt. 

“The Happy Dynamic’s 
successful call and discharge of 

oversized and overweight cargo 
to Canaveral Cargo Terminal 
is a milestone for showcasing 
the flexibility and advantage 
Port Canaveral offers as one of 
Florida’s newest multipurpose 
terminals,” said Peter Richards, 
CEO of GT USA.

Joe Cruise, commercial 
manager of GT USA, marked 
the vessel call May 24, 2017, 
by presenting a commemora-
tive plaque to Captain J.J.J. 
de Boer of the M.V. Happy 
Dynamic, who thanked GT 
USA for the hospitality and 
opportunity to do business at 
Canaveral Cargo Terminal.

Executives from Ports of Indiana 
and Metro Ports celebrate 
grand opening of bulk terminal 

Executives from the Ports 
of Indiana and Metro Ports, 
the country’s oldest steve-
doring company, celebrated 
the grand opening today of 
the new bulk terminal facil-
ity at the Port of Indiana-
Burns Harbor.  Metro Ports 
is now managing the loading 
and unloading of shipments 
along the port’s East Harbor 
for port tenants and outside 

companies shipping bulk car-
goes, including products for 
the steelmaking, agricultural, 
manufacturing, energy and 
construction industries. 

Metro Ports is the brand 
used to collectively identify 
stevedoring affiliates of Met-
ropolitan Stevedore Co. and 
its parent company, Nautilus 
International Holding Corp., 
both based in Long Beach, CA. 

Welcome to the booming Texas port 
at heart of US oil sales

 Late last month, an oil tanker that mea-
sures three football fields long and six stories 
high moved slowly through the port of Corpus 
Christi, Texas, to test the waters of America’s 
booming crude-export industry.

After navigating the Aransas pass around 
7 a.m. on May 26, the vessel, Euronav NV’s 
Anne, didn’t pick up any oil. But its arrival in 
the humid air of South Texas marked the first 
time ever a tanker of that size had called on a 
U.S. terminal in the Gulf of Mexico.

The Anne docked at Occidental Petroleum 
Corp.’s terminal to determine if some of the 
world’s biggest carriers could start ferrying oil 
from Texas to foreign buyers. The shipping 
upgrade is necessary after a surge in produc-
tion from U.S. shale fields like the Permian 
Basin brought more oil than Gulf Coast refin-
ers could handle. And Corpus Christi is vying 
to become America’s main export hub.

“Corpus Christi was the No. 1 port for 
U.S. crude exports last year, and this trend is 
continuing,” said John LaRue, the port’s exec-
utive director.

Shipping oil overseas is something new in 
the U.S., a country that spent most of the past 
century refining almost every drop of domestic 
output. For decades, tankers laden with crude 
from around the world arrived at Gulf Coast 
refineries to be made into fuel for American 
cars and trucks. Dependence on imports grew 
as domestic output fell.

But in recent years, low-cost drilling meth-
ods unlocked vast deposits in places like West 
Texas. U.S. production has almost doubled 
and may reach 10 million barrels a day next 
year for the first time since 1970, government 

data show.
While the U.S. still consumes more than it 

produces, supplies from the new Permian and 
Eagle Ford fields are primarily light, low-sul-
fur oil. Many of the refineries along the Gulf 
Coast are designed to process heavy, high-
sulfur crude, so it’s more economical to ship 
the new Texas oil abroad. As a result, America 
now exports more than OPEC members Qatar, 
Libya, Ecuador and Gabon.

U.S. shipments surpassed 1 million bar-
rels a day in February, a little more than a year 
after Congress lifted a longtime ban on most 
foreign sales. Exports could double by the end 
of this decade, expanding the importance of 
Corpus Christi to the domestic industry.

To keep the exports flowing, domestic 
crude will need to remain a cheaper alternative 
to supplies from traditional producers in the 
North Sea, West Africa and elsewhere. Prices 
for West Texas Intermediate, the U.S. bench-
mark pumped from the Permian Basin, have 
dropped 19 percent this year. On average, it’s 
been 87 cents a barrel less this year than the 
standard grade used in Asia, compared with a 
$2.43 premium in 2016.

Corpus Christi is betting the shipping 
boom will last. The port, where three major 
pipelines unload crude from southern Texas 
and from fields hundreds of miles away in the 
far western reaches of the state, has received 
preliminary approval from Congress for a 
$350 million dredging project that would 
deepen its channel to 52 feet (16 meters) from 
45 feet. That would allow more million-barrel 
supertankers to load.

(BOOMING – continued on page 21)
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fleet, will further enhance 
our already significant com-
mercial scale and increase 
our operational leverage to 
a potential dry bulk market 
recovery.  Combined with 
attractive bank financing 
which includes no fixed debt 
amortization and soft cov-
enants through June 2019, 
the transaction should be 
accretive also in terms of 
cash breakeven levels. We 
consider the price obtained 
to be attractive and expect 
the transaction to be signifi-
cantly value-accretive to our 
shareholders.”

As part of the acquisition, 
Golden Ocean will acquire 
Quintana’s 14 vessel fleet 
and assume the fleet’s corre-
sponding debt of USD 262.7 
million in consideration for 
14.5 million shares of Golden 
Ocean. Golden Ocean has 
agreed to a USD 17.4 million 

down payment of the debt 
associated with the fleet in 
order to obtain no fixed debt 
repayments and soft cov-
enants through June 2019. A 
cash sweep mechanism will 
be in place for excess cash 
generated by the fleet. The 
fleet consists of 6 Capesize 
vessels and 8 Kamsarmax/
Panamax vessels, mainly 
built in Japan and Korea. The 
vessels will be owned by a 
non-recourse subsidiary to 
Golden Ocean.

Additionally, Golden Ocean 
will acquire two 2017-built 
ice class Panamax vessels 
from affiliates of Hemen in 
consideration for 3.3 mil-
lion shares of the Company 
to fund the equity portion of 
the acquisition. Hemen will 
issue a seller credit of $22.5 
million that matures in June 
2019, with no fixed amortiza-
tion. These vessels will also 
be owned by a non-recourse 
subsidiary of Golden Ocean.

(NETS – continued from 
page 14)Robot ghost ships to extend miner’s 

technology drive to seas
BHP Billiton Ltd., the 

world’s biggest mining com-
pany, is studying the intro-
duction of giant, automated 
cargo ships to carry every-
thing from iron ore to coal as 
part of a strategic shift that 
may disrupt the $334 billion 
global shipping industry.

“Safe and efficient auton-
omous vessels carrying BHP 
cargo, powered by BHP gas, 
is our vision for the future 
of dry bulk shipping,” Vice 
President, Freight Rashpal 
Bhatti, wrote in a posting on 
its website. The company, 
also one of the world’s larg-
est dry bulk charterers, is 
seeking partners to work on 
technological changes in the 
sector, he said.

BHP, which charters 
about 1,500 voyages a year 
for around a quarter of a bil-
lion metric tons of iron ore, 
copper and coal, wants to 
deploy the technology within 
a decade, according to Bhatti. 
For the biggest miners, a 
move to crewless ships could 
deliver new savings in the 
$86 billion a year seaborne 
iron ore market, mirroring the 
shift to autonomous trucks to 
trains that allow fewer staff to 
remotely operate or monitor 
multiple vehicles.

Deploying unmanned 
ships on the 10-day sea jour-
ney from Australia’s north-
ern coast to China would be 
a logical extension of tech-
nology that currently runs 
from mines to ports and 
allows producers to respond 
quickly to specific customer 
demands, Emilie Ditton, Syd-
ney-based research director 
at IDC Energy Insights, said 
by phone.

“There has been in the 
last six months a really 
big change in the desire of 
mining companies to seek 
out opportunities for innova-
tion,” Ditton said. “There’s 
a much bigger recognition 
that there are opportunities to 
innovate across the board.”

Work is underway at the 
International Maritime Orga-
nization, the United Nations 
agency in London that over-
sees global shipping, to 
consider regulation of auton-
omous surface ships, James 
Fanshawe, a former senior 
Royal Navy officer and 
chairman of the U.K.’s Mari-
time Autonomous Systems 
Regulatory Working Group, 
said by phone. A meeting of 
IMO’s maritime safety com-
mittee will consider propos-
als for a regulatory study on 
the “safe, secure and envi-
ronmentally sound opera-
tion” of autonomous vessels, 
according to the organiza-
tion’s website.

maRkeT RefoRm

BHP takes the view that 
the dry bulk freight market 

is on the verge of pricing 
and liquidity reforms similar 
to those seen in bulk com-
modities markets over the 
last decade, Bhatti said in the 
May 30 posting. The com-
pany cut freight and trans-
portation costs by 16 percent 
to $2.3 billion in fiscal 2016, 
according to filings.

The Baltic Dry Index, a 
measure of commodity ship-
ping costs, fell 0.4 percent to 
818 points, according to the 
Baltic Exchange in London. 
BHP declined 0.6 percent to 
A$23.19 in Sydney trading.

A three-year, 3.8 mil-
lion euro ($4.3 million) proj-
ect backed by the European 
Union developed a proposal 
for an intercontinental bulk 
carrier and concluded in 2015 
that autonomous technology 

is both feasible and likely to 
be adopted. China’s Maritime 
Safety Administration is also 
working on development of 
uncrewed ships, according to 
its website.

Rio Tinto Group, which 
uses a fleet of about 76 driv-
erless trucks and will fully 
deploy autonomous trains in 
Western Australia by the end 
of next year, sees shipping as 
among the next set of pro-
cesses to target with innova-
tion, its top iron ore executive 
Chris Salisbury told a Perth 
conference last month.

Rio’s marine unit shipped 
281 million tonnes of cargo 
in 2016 and is the largest dry 
bulk shipping business in the 
world, operating 17 vessels 

(ROBOT – continued on 
page 19)
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Volga-Dnepr An-124-100 speeds up 
delivery of 197 tons of automotive 
cargo for Nippon Express

Loading the automotive cargo

Volga-Dnepr Airlines’ team of 
specialists in Asia Pacific was quick 
to respond to an urgent request from 
Nippon Express to transport 197 tons 
of sensitive automotive machinery 
from Japan to the United States. 

The airline’s Hanoi-based Load 
Planning experts were on hand to 
quickly assess the cargo and prepare 
the most efficient plan for its deliv-
ery from Toyko to San Francisco. The 
outsize shipments were transported 
onboard four Volga-Dnepr An-124-
100 freighter flights. 

As part of the airline’s solution, 
Volga-Dnepr’s Load Planning engi-
neers in Hanoi developed recommen-
dations for cargo packaging, including 
giving advice on securing the machin-
ery to the An-124-100’s cargo floor. 
They also confirmed the requirements 
to transport the cargo in low air pres-
sure conditions to protect the integrity 
of the shipment during the climb and 
descent phases of the flight. Volga-
Dnepr was able to load and unload 
the cargo using the An-124-100’s own 
onboard handling systems.

Combi Lift calls on Damen 
with 19 vessel order

Four different vessel designs – 
Multi Cats, Pusher Tugs, Stan Pon-
toons and Side Floaters – will operate 
on the Russian Gazprom Amur Gas 
Processing Plant Project.

Damen Shipyards Group has 
secured an order with German heavy 
lift company Combi Lift to build a 
total of 19 specially customised shal-
low draught vessels. The vessels will 
be used to transport oversized and 
heavy lift cargo for the Gazprom 
Amur Gas Processing Plant Project 
in the Russian Far East. The multiple 
vessel order comprises four Multi Cats 
2608SD, four Pusher Tugs 2612SD, 
seven Stan Pontoons 8916SD and 
four Side Floaters 8605SD.  

RiveR logisTiCs 

Combi Lift’s role in the Gazprom 
Amur Gas Processing Plant Proj-
ect will be to transport over 176,000 
tonnes of cargo from different produc-
tion locations, over the sea to Russia 
and along the Amur and Zeya Rivers 
to the end-destination. The demand-
ing scale of the work and the local 
geographical conditions have both 
had an influence on the designs of the 
Damen vessels. 

For example, the project involves 
some significant heavy river transpor-
tation. Included in Combi Lift’s scope 
of work is the lifting and transporta-
tion of twelve columns, each weigh-
ing 900 tonnes. Furthermore, certain 

stretches of the Amur and Zeya Rivers 
can be very shallow. These conditions 
can also be compounded with severe 
weather conditions and winter ice. 

DRaughT ReDuCTion 

Due to the specific demands of the 
local environmental conditions and 
the project itself, Damen is making a 
number of adaptations to these ves-
sels from its standardised portfolio. 
For example, reducing their overall 
weight and lengthening/widening 
them to achieve reduced draught and 
increased buoyancy. Furthermore, a 
raisable wheelhouse will be mounted 
to give a clear and safe overview of 
the deck and cargo. 

The Side Floaters 8605SD will be 
used as lateral ballastable buoyancy 
modules in order to obtain a shallow 
draught for the Stan Pontoons when 
loaded with cargo. 

“A project as challenging as this 
demands some very dependable ves-
sels,” says Heiko Felderhoff, Combi 
Lift CEO. “We have worked closely 
with Damen to guarantee to the suit-
ability of all these vessel designs and 
now we are looking forward to the 
next phase of this extensive and excit-
ing project.” 

Design anD ConsTRuCTion 

“We have experience in Russia 
having delivered many vessels here 

(ORDER – continued on page 19)
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of its own and contracting a 
fleet of about 200 at any one 
time, according to filings.

An unmanned ocean-
going vessel could be in inter-
national waters by 2035 under 
proposals by Rolls-Royce 
Holdings Plc, which has 
developed a virtual prototype 
and aims to have remotely 
controlled coastal vessels 

(ROBOT – continued from 
page 17)

Mammoet finishes challenging transport 
for Clyde Wind Farm extension in Scotland

  Mammoet delivered the last wind turbine 
components for the extension of the Clyde 
Wind Farm situated near Abbington, Scotland. 
Energy supplier SSE is currently extending the 
existing 152 turbine wind farm with an addi-
tional 54 turbines. Mammoet was responsible 
for the transportation of all the turbine compo-
nents during the construction of the extension 
that will be finished later this year.  

Complex TeRRain 

Mammoet’s scope of work consisted of 
the transport of 584 components and 125 con-
tainers across 60 kilometers from the port of 
Glasgow to the site. The last part of the route 
was particularly complex terrain. As the client 
was met with challenging inclines up to 14% 
over a 22-kilometer long site road, Mammoet 
called to the scene 8x8 individual-wheel drive 
pulling units to pull the trucks up the steep 
hills. Thus ensuring efficient transport of the 

components weighing up to 87 tons and with 
lengths up to 49 meters.  

ensuRing no enviRonmenTal impaCT 

The hills on which the extension of the wind 
farm is situated are part of a drinking water cap-
ture area. Mammoet operated with extreme cau-
tion. All vehicles were equipped with anti-spill 
kits and all of the staff received special training 
to react instantaneously and appropriately to 
events with environmental impact.  

ouTsTanDing safeTy peRfoRmanCe

 The entire nine-month project was 
executed without any lost-time incidents or 
injuries. “The Mammoet Team delivered an 
outstanding performance,” says Heinrich 
Larsen, Site Manager at Siemens Wind Power, 
“They always responded quickly with correc-
tive solutions to any safety concern as soon as 
it was recognized.”

in testing as soon as 2020, 
according to its marine divi-
sion. Fertilizer producer Yara 
International ASA said last 
month it will deploy an auton-
omous-capable container ship 
on Norway’s coast from next 
year and aims to move to 
remote operation in 2019 and 
full autonomy a year later.

“Autonomous ships will 
change the way transport sys-
tems are designed and oper-

ated,” Ornulf Jan Rodseth, a 
Trondheim, Norway-based 
senior scientist at Sintef, 
Scandinavia’s biggest science 
and technology researcher, 
said in an e-mail. If freight 
users, including BHP, are 
able to adopt the technology, 
“you might see that they build 
a new fleet of special purpose 
ships that puts the traditional 
ships and ship operators out 
of business,” he said.

in the past,” comments Damen 
Sales Manager Remko Bouma. 
We know the demands and 
requirements of this specific 
project and we have gone over 
the statistics of these rivers. 
This has lead to an optimised 
design which will ensure 
an efficient and continuous 
operation for Combi Lift. By 
making these project-specific 
design modifications in close 
cooperation with our client, 
this order demonstrates how 
flexible Damen’s standard 
portfolio can be.” 

Construction of the ves-
sels will take place at Damen 
Yichang Shipyard in China and 
Damen Shipyards Gorinchem 
and Damen Shipyards Hardinx-
veld in the Netherlands. All 
vessels will be built according 
to local requirements.

Damen shipyaRDs gRoup

Damen Shipyards Group 
operates 33 shipbuilding 
and repair yards, employ-
ing 9,000 people worldwide. 
Damen has delivered more 
than 6,000 vessels in more 
than 100 countries and deliv-
ers some 180 vessels annu-
ally to customers worldwide. 
Based on its unique, stan-
dardised ship-design concept 
Damen is able to guarantee 

consistent quality.
Damen’s focus on stan-

dardisation, modular con-
struction and keeping vessels 
in stock leads to short deliv-
ery times, low ‘total cost 
of ownership’, high resale 
values and reliable perfor-
mance. Furthermore, Damen 
vessels are based on thorough 
R&D and proven technology.

Damen offers a wide range 
of products, including tugs, 
workboats, naval and patrol 
vessels, high speed craft, cargo 
vessels, dredgers, vessels for 
the offshore industry, ferries, 
pontoons and superyachts. 

For nearly all vessel types 
Damen offers a broad range 
of services, including main-
tenance, spare parts delivery, 
training and the transfer of 
(shipbuilding) know-how. 
Damen also offers a variety 
of marine components, such 
as nozzles, rudders, anchors, 
anchor chains and steel works.

In addition to ship design 
and shipbuilding, Damen 
Shiprepair & Conversion has 
a worldwide network of 17 
repair and conversion yards 
with dry docks ranging up to 
420 x 80 metres. Conversion 
projects range from adapting 
vessels to today’s require-
ments and regulations to the 
complete conversion of large 
offshore structures. 

(ORDER – continued from 
page 18)
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HANSA HEAVY LIFT transports equipment 
for major new petrochemicals production 
complex in Russia

HANSA HEAVY LIFT 
has delivered more than 
60,000 cbm of petrochemi-
cals equipment to help with 
construction of SIBUR’s 
ZapSibNeftekhim polyolefin 
complex in Tobolsk, Russia.

The shipping company 
undertook two deliveries to 
complete the project, during 
which a total of six vessels 
were dispatched, including 
HHL Lagos, HHL Tokyo, and 
HHL Valparaiso, each capable 
of lifting 1,400 metric tons.

The first part of the proj-
ect took place in 2016, using 
HHL Tokyo and HHL Volga.

The second part of the 
project, involving HHL Lagos, 
HHL Valparaiso, HHL Venice 
and HHL Congo, was com-
pleted this year.

The cargo was loaded at 
the ports of Dalian in China, 
and Ulsan and Masan in 
South Korea, before being 
delivered to Belgium, for the 
owner of the project, Russian 
gas processing and petro-
chemicals company SIBUR.

The shipments, which 
represent over 50 per cent of 
all equipment for the Tobolsk 
project, will now be shipped 
via HHL Lagos and HHL 
Venice, to Sabetta, Russia, 
where it will be discharged 
onto barges for transportation 
to their final destination.

“This was a major proj-
ect that involved six of our 
ships being used at their full 
capacity, which required in-
depth engineering knowledge 
and experience,” said Gleb 
Faldin, Commercial Man-
ager, HANSA HEAVY LIFT.

“We faced several chal-
lenges including ensuring 
the safety of the crews and 
the cargo throughout this 
major project, as well as 
extremely tight stowage to 
help increase the cost-effec-
tiveness of each journey.”

“Crews had to load HHL 
Lagos and HHL Valparaiso 
simultaneously whilst in South 
Korea so that both operations 
were coordinated, as well as 
take measures to ensure the 
vessels did not arrive at the port 
of discharge at the same time.”

He added the fact HANSA 
HEAVY LIFT had transported 
a majority of the cargo for this 
project confirms the compa-
ny’s position as “a customer-
focused logistics solutions 
provider as well as an expert 
in Northern Sea Route trades.”

The cargo included boil-
ers, fractionators, gas section 
drums, columns, a crack gas 
cooler, and a process steam 
generator, with the heavi-
est piece weighing over 481 
metric tonnes and measuring 
87.55 x 4.05 x 4.90 metres.

“Our operational and pre-
planning expertise allowed us 
to execute the project success-

fully and on time, despite there 
being a very tight schedule 
and strict requirements from 
all parties involved,” said Igor 
Savin, Cargo Superintendent, 
HANSA HEAVY LIFT.

“Each of the units varied 
in size and length and there-
fore required special attention 
for lifting and sea fastening.”

SIBUR is a unique ver-
tically integrated gas pro-
cessing and petrochemicals 
company. The company owns 
and operates the largest gas 
processing business in Russia 
by volume of processed asso-
ciated petroleum gas, and it is 
leader of the petrochemicals 
industry in the country.

ZapSibNeftekhim is a part 
of SIBUR’s Tobolsk pro-

duction site. 
“HANSA HEAVY LIFT 

proved themselves to be an 
excellent partner in this very 
major project, transporting 
over 50 per cent of all equip-
ment and exceeding even our 
highest expectations,” said 
Vyacheslav Fedorov, Head 
of Heavy & Oversized Cargo 
Transportation via Northern 
Sea Route, SIBUR.

“Their strong engineering 
expertise and experience of 
handling heavy lift cargo, as 
well as the strong line of com-
munication they kept open 
throughout, gave us full confi-
dence in their ability to deliver 
all units safely and on time, 
and we look forward to any 
future work opportunities.”

Heavy reel from Singapore to 
China via Hong Kong

Wangfoong Transportation Limited & Carriage Global 
(S) Pte Ltd, member to the Worldwide Project Consortioum 
(WWPC) for Hong Kong, managed the transportation of a 92 
tons “Reel” with a dimension of 4M(L) x 3.4M(W) x 3.4M(H) 
from Singapore to Da Chan Bay at Shenzhen via Hong Kong. 

The scope of work for the experts from Wangfoong included 
preparation of statement of work as well as risk assessment, 
complete survey, provision of derrick barge to collect cargo 
under hook alongside inbound mother vessel in Hong Kong 
waters and transship to Da Chan Bay terminal and discharging 
of cargo with heavy-lift floating crane onto consignee’s trailer.

HEAVY LIFT  
LEADERS.
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Canada-US lumber spat 
is likely to drag on after 
duty move

A longstanding dispute 
over softwood lumber ship-
ments from Canada to the 
U.S. is likely to drag on, 
according to people closely 
following the saga, despite 
reports that a deal could be 
reached soon.

Major hurdles remain 
before a new agreement 
would be possible, said a 
Canadian government offi-
cial who asked not to be 
identified because they 
weren’t authorized to com-
ment publicly on the subject. 
The U.S. lumber industry has 
yet to put forth a proposal 
Canada would accept, rais-
ing the prospect of litigation, 
according to Vancouver-
based ERA Forest Products 
Research. Bloomberg Intel-
ligence analysts say the dis-
pute is likely to get mired in 
efforts by the Trump admin-
istration to renegotiate the 
North American Free Trade 
Agreement.

“I don’t think we’re any-
where close to a deal,” ERA 
Managing Director Kevin 
Mason said.

Reports earlier this week 
by the National Post and 
World Trade Online, citing 
unidentified people, sug-
gested U.S. Commerce Sec-
retary Wilbur Ross wants to 
conclude a new softwood 
lumber deal before Nafta 
talks start in August. Cana-
da’s ambassador to the U.S. 
has said so publicly while also 
warning a deal is unlikely. 
There’s a real, albeit small, 
chance a deal could emerge 
this year with the involve-
ment of Ross, CIBC analyst 
Hamir Patel said in a report.

u.s. allegaTions

The decades-long dis-
pute is one of the thorniest 
between the two countries 
and escalated this week 
when the U.S. imposed 
additional duties on lumber 
imports from Canada. U.S. 
producers allege Canadian 
wood is heavily subsidized 
and imports are harming 
American mills and workers. 
The dispute took on a new 
dynamic in November, and 
since then trade has become 
an increasingly fraught 
issue with President Donald 
Trump seeking to renegoti-
ate Nafta.

Canada’s government 
has long welcomed Ross’s 
involvement and interest in 
the issue, but any deal needs 
more than his approval. 
There’s also little indica-
tion the Canadian view has 
changed since earlier this 
month when Foreign Minister 
Chrystia Freeland said “there 
is still a lot of work to be done” 
and ambassador to Washing-
ton David MacNaughton said 

a deal was far off.
Prime Minister Justin 

Trudeau said he’s focused on 
“ensuring that we’re moving 
towards a deal” on lumber 
and that talks will continue 
over the summer.

The case could reduce the 
competitiveness of Canadian 
lumber companies such as 
West Fraser Timber, Canfor, 
Resolute Forest Products 
Inc. and Interfor, Bloomberg 
Intelligence analysts Cait-
lin Webber and Joshua Zaret 
said in a report. The U.S. will 
probably delay an announce-
ment on final duties until 
November “due to the case’s 
complexity and to provide 
more time for a settlement,” 
they added.

“This area has advantages 
as an export hub since it’s less 
congested” than the shipping 
channel in Houston, the other 
major Gulf port about 200 
miles (321 kilometers) away, 
Andrew Shepard, a refining 
and oil-product markets analyst 
at Wood Mackenzie Ltd., said 
by telephone from Houston.

expoRT huB

Last quarter, ships carrying 
about 22 million barrels des-
tined for foreign countries left 
Corpus, government data show. 
That was almost 30 percent 
of the country’s total exports. 
Daily export capacity could 
grow to 2.8 million barrels 
from 960,000 now, according 
to port officials. Houston, the 
second-biggest crude export-
ing hub, can ship 1.7 million 
barrels a day, said New York-
based Timm Schneider, senior 
managing director for financial 

consultant Evercore ISI. Right 
now, most of the ships han-
dling crude in the port are Afra-
max carriers that hold about 
600,000 barrels of crude. Once 
the dredging project is com-
plete, Corpus Christi would be 
able to handle Suezmax tank-
ers that load about 1 million 
barrels. The VLCCs like Anne 
hold as much as 2 million bar-
rels, so they remain too big for 
the channel. But producers are 
looking toward a day when the 
port can handle those big tank-
ers, too.

“The Permian Basin is the 
largest basin producing crude 
in the United States,” Cynthia 
Walker, Occidental’s senior 
vice president of marketing 
and midstream operations, 
said last month at the com-
pany’s terminal in Ingleside, 
Texas, on the northern end of 
Corpus Christi Bay. “It’s the 
fastest growing in the world.”

The Anne alone could 
hold 11 days of the com-

pany’s production in the 
Permian, which was 185,000 
barrels of oil a day at the end 
of 2016, she said.Two more 
pipelines, the EPIC and South 
Texas Gateway, are slated to 
open in 2019, bringing more 
oil to the coast. Several com-
panies have expressed inter-
est in adding storage capacity 
at the port, LaRue said.

Occidental, Buckeye Part-
ners LP, NuStar Energy LP and 
Magellan Midstream Partners 
LP, which operate terminals in 
the port, are interested in the 
dredging project to deepen the 
channel, he said.

The dredging expansion, 
60 percent of which would 
be funded by the U.S. gov-
ernment, has to win final 
approval from lawmakers.

“It was a positive sign that 
both committees gave their 
initial approvals for the project 
so quickly” during meetings 
in late April in Washington, 
D.C., LaRue said. 

(BOOMING – continued 
from page 16)
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Safety & Efficiency
No one is better than Wiggins when it comes to safety and efficiency.  
From backup cameras and sensors to overload warning systems, 
we maximize your return on investment because of our unique ability 
to customize features and technology to your specific application. 

+1 805-485-7821 info@wigginslift.com www.wigginslift.com

25 Tonne Coil Ram
Quick-Change Fork 
   Carriage Optional
Stage III or Stage IV Diesel
Customer located in 
   Kingdom of Saudi Arabia

Dual Purpose RoRo; 3.7m Lift With 
2.8m Drive Height; 25 Tonne Capacity

Port equipment & technology in 
container and ro/ro terminals 

By Marty Pilsch, AJOT

The evolution of cargo 
handling equipment has 
kept pace with the dramatic 
increases in international 
shipping activity.  As vessel 
sizes continue to increase, 
the volume of container and 
roll-on/roll-off cargo con-
tinues to grow.  Efficiencies 
in handling these packaging 
forms has become increas-
ingly important and marine 
terminal equipment design 
and manufacturing continues 
under the gun to meet the 
growing challenges.  

It is obvious that the pro-
cess of cargo handling has 
shifted. In the past, what was 
once labor intensive activities 
are now almost totally depen-
dent upon the application of 
advanced equipment technol-
ogy.  Dependence upon labor 
to manhandle cargo has dra-
matically decreased. Marine 
terminal operators, while 
placing their fate in the hands 
of computer driven systems 
to control the flow of input 
and output, also look to more 
sophisticated cargo handling 
equipment that looks some-
what like it did years ago, but 
doesn’t act like it. 

The veloCiTy faCToR

At major port terminals, 
the days of longshoremen 
going into the ships hold to 
work cargo, lift it to the dock 
with ships gear and take it 
away with truck and trailer for 
warehousing to eventually be 
loaded onto a truck for inland 
distribution are no longer the 
norm. Looking back on the 
years of port operations since 
the container became a major 
factor, the interchange neces-
sary, the speed in which cargo 
must be handled and the 
rising costs associated with 
these activities are the main 
elements that are constantly 
addressed. Today, many 
modern container terminals 
have assigned their long-
shore staffs to computerized 
gateways and control towers, 
locating or positioning con-
tainers and guiding truck-
ers - overseeing the cargo 
via computer and handling it 
with automated vehicles.

The above elements 
reflect upon cargo configura-
tion, speed of handling and 
the cost of doing business. 
At the same time, however, 
they have also encouraged, 
albeit, demanded the devel-
opment and application of 
what is commonly referred to 
as “technology”. Technology 
affecting cargo handling has 
largely been on-going since 
the introduction of the con-
tainer but has now become 
a way of life for all com-
modities. It impacts virtually 
everything the international 
marine terminal community 
seeks to accomplish. 

Technological develop-

ment has focused upon chang-
ing the tools of the trade. It has 
touched upon larger vessels 
with dramatically increased 
cargo capacity. It also has 
addressed the development of 
larger, deeper, more sophisti-
cated seaway connections and 
seaports with deeper channels 
and berths. All of the facets of 
today’s marine terminal activ-
ities have become intricate 
parts of today’s technology, 
facilitating the movement of 
increasing cargo volumes.  

Some examples of the 
expanse of technology that 
has played an important role 
in the growth of containeriza-
tion and ro/ro include:
• Container Vessel Design - 

(TERMINALS – continued 
on page 25)
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No quays? No problem!
At river ports with little or no quayside facilities, Konecranes Gottwald fl oating cranes can 
make a huge difference. A good example is seen here on the Mississippi River, the birthplace 
of the Konecranes Gottwald fl oating crane in 2004. There are now more than 20 Konecranes 
Gottwald cranes working here, providing rapid and effi cient mid-stream bulk handling.  

Find out more about fl oating cranes at Konecranes.com

Konecranes @Konecranes

Live from the Mississippi River – 
the birthplace of mobile harbor crane 
technology on water
#FloatingCranes #MidStream #BulkHandling

Konecranes @Konecranes · Apr 4 

Live from Klaipeda – 
The electric mobile harbor crane! 
#LessExhaust #LessNoise
#ProfessionalBulkHandling

KC-AZ-Mississippi-10x15zoll-2017_EN.indd   1 10.07.17   09:54



24 American Journal of Transportation  ajot.com

At Wiggins Lift Company technology 
equals success

By Marty Pilsch, AJOT

Michele Wiggins McDow-
ell and Michael Marzhal are 
young executives affiliated 
with Wiggins Lift Company. 
Ms. McDowell may be the first 
female chief executive officer 
of a forklift design and manu-
facturing company in the US 
and Marzhal the president of 
XLLifts, a Wiggins dealer. 

As the third-generation 
Wiggins to become the chief 
executive officer of the lead-
ing manufacturer of marina 
forklifts in the world, Michele 
will tell you that her blood 
lines may have provided the 
connection, but her qualifica-
tions for the job are a result 
of learning the forklift busi-
ness from the bottom up.  She 
began working at the Wiggins 
factory in Oxnard, California 
at age fourteen.

Michele is the daughter 
of second generation Wig-
gins CEO Mike Wiggins, 
and granddaughter of com-
pany’s founder Mel Wiggins. 
She began her career running 
parts, working as head jani-
tor, office assistant and lead 
go-for. After a four-year 
separation to attend college 
at Abilene Christian Univer-
sity, Michele returned to the 
factory as director of pur-
chasing and then chief finan-
cial officer before taking the 
helm after father Mike Wig-
gins stepped down. Mike 
still works and has assumed 
the title of president of the 
company.

Wiggins is the world’s 
leading manufacturer of marina 
forklifts, shipping product 
throughout the globe. They 
have designed the world’s 
largest marina trucks, used 
to lift yachts from the water, 
transport them back to boat 
storage facilities and insert 
them into their multi-level 
slots. Wiggins has also pro-
duced forklifts for the agri-
cultural fields of California, 
for the U.S. military, for 
nuclear power plants and 
specialty lift trucks for the 

marine terminal industry.

speCialTy JoBs

Providing the industries 
they support with techno-
logically advanced forklift 
equipment to do specialty 
jobs is Wiggins’ forte.  As 
an example, Wiggins won a 
contract with the U.S. Navy 
to design a specialty lift truck 
that uses computer technol-
ogy to adjust itself so it can 
work in all levels of sea 
states. The trucks are at work 
on the sophisticated Littoral 
class Navy destroyers.

One of the key indicators 
of Wiggins’ capabilities is 
their close relationship with 
long time forklift manufac-
turer Taylor Machine Works. 
While Wiggins competes 
with Taylor in the industrial 
forklift market, Taylor and 
Wiggins have come together 
to market and support Wig-
gins’ line of marina lift trucks. 
Taylor provides sales and ser-

vice for Wiggins for a five-
state market in the Southeast.  
Taylor’s excellent reputation 
is to Wiggins advantage as 
much as Wiggins worldwide 
acceptance in the marina 
industry is to Taylor.

One of Wiggins’ key 
advantages in the cargo han-
dling industry is its ability to 
embrace technology, resulting 
in cutting edge forklift design 
and manufacturing.  Long-
time employee Bruce Farber, 
recently named the American 
Society of Mechanical Engi-
neer’s Engineer of the Year, 
has worked to design and 
fabricate forklifts that offer 
excellent operator visibil-
ity both front and back, and 
a low center of gravity with 
the highest tip factor in the 
industry.  Wiggins lift trucks 
include the power to maxi-
mize lift efficiency and are 
easily serviced. 

Wiggins produces specialty lift trucks for the US military.

(SUCCESS – continued on 
page 31)

The evolution of climate 
sensitive cargo handling
Technology has changed the handling of perish-
ables and in turn opened up markets.

By Martin Pilsch, AJOT

Going back to the 1970’s, 
fruit from Central America 
arrived at what is now the 
Port of Baltimore’s South 
Locust Point Marine Termi-
nal. At the time, the facility, 
built by the then Maryland 
Port Authority, was a state of 
the art distribution center and 
the second most popular site 
in the area, sitting adjacent to 
Fort McHenry, the home of 
the “Star Spangled Banner”.

The banana terminal was 
labor intensive, but quite 
sophisticated in its time. In 
the hold of refrigerated ves-
sels was fresh fruit - mostly 
bananas - in cardboard 
boxes. As soon as the vessel 
docked and hatches opened, 
the boxes were manhandled 
onto conveyors for discharge.  
Each box was color coded, 
indicating where they were 
to go once inside the termi-
nal’s warehouse. The inside 
conveyors, with coordinating 
colors, were set to directly 
distribute them. The fruit 
rarely sat at the terminal for 
long and the color coding 
indicated where and how 
the boxes were to be moved 
inland. Waiting at designated 
locations were longshore-
men to direct and load either 
refrigerated trucks or boxcars 
for rail travel, hastening the 
distribution process.

ColD Chain

In 2016, the International 
Trade Administration, U.S. 
Department of Commerce, 
issued a case study on pro-
jected refrigerated export 
markets. Assessing the global 
market for interested U.S. 
manufacturers and service 

providers, they dubbed the 
shipping and distribution of 
temperature sensitive com-
modities, “The Cold Chain”. 

“The Cold Chain” was 
defined as “The transport of 
temperature sensitive prod-
ucts along a supply chain 
through the use of thermal 
and refrigerated packaging.”  
The technology utilized to 
realize this goal was the 
application of the physical 
means to insure appropriate 
temperature conditions along 
the supply chain. The report 
indicated that there was an 
expansion of commodities 
dependent upon this technol-
ogy which included food, 
pharmaceuticals, and medi-
cal supplies.

The report indicated that 
cold chains vary by region, 
location and temperature 
requirements for shipping. 
This case study, a part of a 
larger Top Markets Report, 
featured a simple four column 
flow chart describing the cold 
chain. Moving from left to 
right, beginning with column 
one, the harvest. The second, 
the processing or fresh pack-
aging (included refrigeration, 
transport, and distribution). 
The third column, warehous-
ing or transport (air/sea/truck 
or rail) and the fourth column, 
consumers, including restau-
rants and retailers.  The report 
also confirmed that “cold chain 
systems provide both export 
and ultimately import oppor-
tunities.” The interesting part 
of the report was what it didn’t 
say about the importance of 
both handling technology and 

(EVOLUTION – continued 
on page 31)
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Computer design capabilities 
play a factor in modern con-
tainer vessel design. Major 
features such as length, width 
and height require intricate 
calculations and must con-
sider ocean passage ways 
(canals) and the limits of 
marine terminals. From a 
marine terminal perspective, 
the critical aspect of these 
three dimensions are vessel 
width based upon canal 
restrictions, water depth and 
container crane height under 
the boom.  Vessel length can, 
under certain conditions, 
also have an impact based 
upon berth restrictions but is 
not normally an issue. Three 
ocean carriers have taken 
delivery of vessels in excess 
of 1,300 feet long. Vessel 
widths are locked in at 58.8 
meters or 190 feet based 
upon canal transit restric-
tions. Container capacity of 
all three of the largest vessels 
now afloat is in the range of 
20,170 to 21,400 TEUs. 
• Dockside Container Gantry 
Cranes - The size and sophis-
tication of dockside con-
tainer gantry cranes includes 
remote control operations 
and height under the boom, 
and above the vessel’s high-
est container on deck stacks. 
In many ports seeking the 
services of some of the larg-
est container vessels afloat, 
the number of cranes per 
berth and crane lift speeds 
must also be considered.
Of note is the technology uti-
lized to design the three dock-
side container gantry cranes 
recently ordered for delivery 
to Port Everglades, Fort Lau-
derdale, Florida. Crane manu-
facturer ZPMC was awarded 
the bid. Based upon the loca-
tion of the marine terminal 
that will receive the cranes 
and Federal Aviation Admin-
istration height restrictions, 
the new cranes will be lim-
ited to the approach guide-
lines. This placed the design 
of an A Frame style dockside 
container gantry crane out 
of the question. The overall 
height of an A frame design 
with adequate height under 
the boom was not feasible. 
Utilizing its experience and 
design capabilities, ZPMC 
guided by Lift Tech Consul-
tants was able to offer a crane 
design that met FAA overall 
height restrictions with clear-
ance under the crane boom 
that would provide the Port 
a capability to service some 
of the largest vessels in con-
tainer service.     
• Shipside Cargo Takeaway 
and Delivery Systems, Ter-
minal Handling and Interior 
Transport

This is a long-winded 
term capturing a descrip-
tion of a system that works 
shipside for container dis-
charge and loading, as well 
as intra-terminal delivery to 
terminal positions including 
open storage stacks, inter-

modal transfer sites and land 
transport interchange. It is a 
combination of sophisticated 
self-propelled ground trans-
port (AGV) and a comput-
erized control system that 
virtually covers all major 
on-terminal container move-
ments. The system works 
with programmed dockside 
container gantry cranes for 
discharge and delivery of 
containers shipside as well 
as automated landside gantry 
cranes for storage, receiving 
and delivery and intermodal 
connections. AGV’s, (Auto-
mated Guided Vehicles), are 
wheeled platforms, capable 
of handling a 40/45/50 foot 
containers with a maximum 
of 70 ton loads. AGVs can 
be either battery or electric 
driven.  They are guided by a 
software management system 
and navigation transponders 
programmed to navigate a 
specific route between dock-
side container gantry cranes 

and yard or dockside con-
tainer cranes.    
• Ro/Ro Equipment 
Technology

Roll-on/roll-off cargo 
holds a close second to con-
tainers, taking precedent on 
many trade routes and a large 
number of ports, sharing con-
tainer facilities. Technologi-
cal advancements involving 
cargo handling equipment 
applies to activities surround-
ing ro/ro cargo, providing a 
positive impact. 

A great deal of effort has 
been dedicated to the devel-
opment of equipment to 
handle ro/ro cargo. Lift truck 
manufacturers, utilizing 
sophisticated design tech-
nology, have concentrated 
upon increasing capacities 
but lowering the center of 
gravity, reducing the lift 
trucks wheel base and mast 
extension for greater maneu-
verability inside the ro/ro 
vessel.  In addition, equip-

ment manufacturers have 
created yard tractors that 
are specially designed to 
work inside ro/ro vessels, 
handling specially designed 
trailers. Roll trailers are low 
to the ground and capable of 
handling cargoes weighing 
100 tons or more.

TeChnology CRiTiCal

No matter what the 
commodity and the style of 
handling, today’s marine ter-
minal technology can affect 
the ability of a facility to 
adapt efficiently. The vol-
umes of cargo transported 
and the speed in which it 
must be handled include the 
ability to lift, move, calculate 
and coordinate where cargo 
will go and to whom it is 
for.  In the end, the resulting 
development of technology 
in our industry has brought 
about efficiency, safety, posi-
tive economics, and improve-
ment in the quality of life and 

the environment.
There is no question 

that technology plays an 
important, if not critical role 
in the state of modern day 
cargo handling operations.  
Technological development 
encompasses vessel design 
and operations, port devel-
opment, almost every cargo 
handling tool conceived, and 
ultimately more sophisticated 
inland transport and deliv-
ery systems. In the pursuit 
of the best of these elements, 
manufacturers of marine ter-
minal lift equipment such 
as dockside cranes, yard 
cranes, straddle carriers, 
container handlers - toplifts, 
reach stackers, yard trac-
tors, bombcarts, forklifts and 
chassis have benefitted from 
cutting edge technology that 
enhances their equipment’s 
individual characteristics. 
The goal is always the most 
effective and economic han-
dling solution.

(TERMINALS – continued 
from page 22)
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(L to R) Ingo Schmich – QCS-Quick Cargo Service, Ron McConnell – PCB Freight Mgt., 
Felix Dose – QCS-Quick Cargo Service, 

Arnaud Tribouillois – Excess Logistics, Petri Stromberg – Freja

(L to R) Mati Aronov – All Ways Freight Forwarding, Rikobe Bokoko – Transped, 
Yoni Lankry – All Ways Freight Forwarding, Igor Milhailov – MIG Express, 

Natalie Afgon – All Ways Forwarding

(L to R) Rod Morgan – Branson International, George Lauriat – AJOT,
Carole Lauriat – AJOT, Lucienne Hebeisen – Stamm International

(L to R) Pawika Naiswasdi, Robert Leech, Dan Bateman, 
Matthew Ohagan (all from AIO)

(L to R) Gurhan Surmeli – Nora International Forwarding, 
Firat Kayaci – Nora International Forwarding, 

Robert Jagtman – FlowFreight

(L to R) back row: Gary Dale Cearley – AIO, 
Matthew Ohagan, front row: Natalie Afgon – All Ways 

Freight Forwarding, Lucas Wang – BBA

(L to R) Giuseppe Di Blasi – Worldwide Logistics,
Kevin Grebe – Worldwide Logistics,

Ben Langshaw –Transways International

(L to R) Gary Dale Cearley – AIO,
Alfredo Correia –  Steamship Org. Transporte LDA

(L to R) Andrey Vasilchenko – Intertrans,
Henry Lim – Jenkar, Freight Services

(L to R) Martin Le Myre – Optimum Logistics,
Joanne Lee – Transways Logistics

(L to R) Thomas Demuth – Ideal Llc,
Carlos H. Antagli – Grupo Sistemas

Alan Baldwin – Volga Dnepr (L to R) Ray Palmer, Louise Terry 
(both from Beckchoice Ltd.)

AiO holds 2017 annual general meeting in Amsterdam
The AiO (All-in-One) Network held its 2017 3rd annual general meeting at the Amsterdam Marriott Hotel June 11th-13th. The event attracted nearly 

100 attendees, and besides the meetings and presentations included a night out at the Heineken Museum. Presenters during the event included Keith 
Plummer from WiseTech Global, Robert Jagtman from FlowFreight, Frank Heijmann, the Head of Trade Relations Customs Administration of The 
Netherlands and Invar Anthony Gase, Board Member of Air Cargo Netherlands.
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NEWS
Logistics whiz takes on Putin machine 
and escapes a billionaire

Moscow mobsters were 
among the first to learn how dif-
ficult it can be to take something 
away from Dmitry Kamenshchik.

It was 1992, just after the 
Soviet Union collapsed, and the 
future billionaire was raking in 
cash by arranging international 
cargo flights for a new class 
of shuttle trader from a run-
down airport on the fringes of 
Moscow. That’s when two thugs 
stormed Kamenshchik’s office 
and demanded all of his money. 
Elena Tarshis, one of his first 
employees, will never forget 
what happened next.

“They put a gun to my son’s 
head,” Tarshis said in an inter-
view. Kamenshchik, a black belt 
in a Burmese martial art, lunged 
at the attackers and together 
with a colleague “managed to 
disarm them,” she said.

That survival instinct would 
serve the amateur stunt pilot well 
over the next quarter century as he 
battled the mafia and then Vladi-
mir Putin’s legal system to emerge 
as the sole owner of Domodedovo 
Airport, one of Europe’s busi-
est hubs and the source of his $3 
billion fortune, according to the 
Bloomberg Billionaires Index. His 
next act is to try to reclaim the title 
of Russia’s biggest airport from 
Sheremetyevo, the main base of 
state-run Aeroflot PJSC, which 
is being renovated by billionaire 
Arkady Rotenberg, Putin’s old 
judo partner.

lehman BRoTheRs

Kamenshchik, 49, said in an 
interview that after spending $3.5 
billion over the last two decades 
to increase capacity 16-fold 
and lure airlines like Lufthansa 
and British Airways away from 
Sheremetyevo, he’s embarking 
on another $1.3 billion expansion 
to double maximum traffic to 60 
million passengers a year, about 
what Frankfurt Airport currently 
handles. None of this would 
be possible without an army of 
more than 100 in-house lawyers 
who’ve parried the thousands of 
legal claims he’s received from 
state bodies over the years.

“Domodedovo is probably 
one of the most audited enter-
prises in the country,” the hyper-
focused bachelor said during a 
two-hour interview in Bloom-
berg’s Moscow bureau, jotting 
down notes as three burly body-
guards looked on. “Our only 
way to survive is to carefully 
observe the law.”

Kamenshchik said his “aha 
moment” came courtesy of a U.S. 
company he’d never heard of 
called Lehman Brothers. Then-
President Boris Yeltsin’s govern-
ment hired the now-collapsed 
Wall Street bank to draft a blue-
print for resurrecting Moscow’s 
four main airports, which saw 
their collective traffic halve from 
1990 to 1993. Lehman concluded 
that Domodedovo, 45 kilometers 

(28 miles) southeast of the Krem-
lin, was by far the most promis-
ing venue, in part because it was 
surrounded by fields and not 
Soviet residential blocks.

“This research had an 
impact on my destiny,” Kamen-
shchik said of the 188-page 
report, which he noticed in the 
office of an airport official he 
was negotiating with. “I realized 
that the main factor in the air-
port business is the prospect for 
growth, which is exactly what 
Domodedovo had.”

ChiCkens, RoCkefelleR

The only barrier to entry 
at the time was money because 
Domodedovo was all but aban-
doned, according to Boris 
Rybak, who has worked in Rus-
sia’s aviation industry since the 
Soviet era and now runs Info-
most Consulting in Moscow.

“All you had to do to start 
flying cargo charters was to 
pay,” Rybak said.

But growing—and protect-
ing—a business required connec-
tions in those rough and tumble 
times, said Sergey Kapchuk, a 
former bureaucrat who helped 
Kamenshchik, a fellow native of 
the Sverdlovsk region in the Ural 
Mountains, solve some issues at 
Domodedovo. Kapchuk, who 
said he met with Kamenshchik 
frequently in the 1990s, gave one 
small but telling example of how 
Russian capitalism worked early 
on—and it involves chickens.

Kapchuk said that while he 
working as a Sverdlovsk repre-
sentative under Yeltsin, who was 
also from the region, he arranged 
for the head of the Domodedovo 
district to receive state funds for 

a badly needed poultry farm. 
After that, the official, who 
had already met Kamenshchik, 
helped the young airport entre-
preneur “on all fronts,” Kapchuk 
said, without elaborating.

“When I think of Dima, I 
like to paraphrase Rockefeller: I 
can account for all my millions 
but my first,” Kapchuk said 
from London, where’s he’s seek-
ing political asylum. Kapchuk 
fled Russia in 2005 after a court 
found him guilty of using money 
from the Sverdlovsk budget to 
buy a flat in Moscow.

Kamenshchik’s press ser-
vice declined to comment on 
Kapchuk’s statements.

pRivaTe aRmy

As demand for everything 
from Chinese electronics to 
Turkish clothing surged, Kamen-
shchik and some colleagues 
started their own carrier called 
East Line, leasing what would 
grow to be more than 50 Il-76 
military aircraft. Predatory crim-
inal groups were so interested in 
all the goods that were coming 
in that he had to build his own 
cargo terminal and form his own 
guard service. At one point, he 
had about 800 armed men under 
his command.

“Kamenshchik was one of 
the first Russians to recognize 
the enormous potential of the 
individual trader,” said Rybak of 
Infomost. At its peak in the late 
1990s, East Line was probably 
pulling in $1 billion a year in 
revenue—and the profit margin 
was “fat,” he said.

After Putin came to power 

GEODIS opts for ABC’s ‘off-
size’ cargo expertise to move 
prototype autonomous vehicle 

GEODIS, one of the world’s 
leading supply chain operators, 
opted to use AirBridgeCargo Air-
lines (ABC) to manage the deliv-
ery of the newly-developed Group 
Rapid Transit (GRT) prototype 
autonomous vehicle to Singapore. 

As part of its delivery solu-
tion, AirBridgeCargo sent off-size 
cargo experts to the production 
factory of the Utrecht-based tech-
nology company, 2getthere, to 
work out a special loading plan to 
ensure the safe transportation of 
the off-size shipment. The GRT 
vehicle, which measures 6 metres 
in length, 2.1 metres in width and 
has a height of 2.8 metres, can 
accommodate up to 24 passengers.

Nico Kors, Head of Sales, 
The Netherlands, Denmark & 
Ireland at AirBridgeCargo said: 
“It is exactly for this type of ship-
ment that we have developed our 
‘abc XL’ product to offer custom-
ized logistics solutions tailored to 
the needs of each customer. We 
are witnessing a strong customer 
demand for these types of ser-
vices that require special atten-

tion and handling.
“As the largest all-cargo 

operator from Amsterdam, we 
were glad to be asked to partici-
pate in this project to deliver the 
GRT vehicle to and from Sin-
gapore, working in close part-
nership with GEODIS and their 
customer, 2getthere. The deliv-
ery of off-size shipments is a 
very important and growing part 
of our business and we expect 
to increase the share of off-size 
shipments in our cargo turnover.” 

The GRT travelled from 
Amsterdam Airport Schiphol to 
Singapore onboard AirBridge-
Cargo’s scheduled Boeing 747 
freighter service. In Singapore, it 
will be used for demonstrations 
at various locations to show its 
suitability for use at medium-
sized airports, business cam-
puses and entertainment parks. 
The vehicle was designed by the 
renowned automotive designer 
Zagato from Milan, best known 
for unique car designs for 
Abarth, Alfa Romeo, Maserati, 
Ferrari and Aston Martin. 

The GRT vehicle inside the AirBridge freighter’s cargo hold. 
(ESCAPES – continued on 

page 28)
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with a law-and-order mandate 
in 2000, the KGB veteran intro-
duced stricter customs rules 
that made shuttle trading less 
profitable. As oil prices rose, 
the economy boomed and retail 
chains emerged that relied on 
sea shipping, crimping demand 
for air cargo. With corporate 
and tourist travel on the rise, 
Kamenshchik abandoned East 
Line to focus on cementing his 
hold over Domodedovo.

BomBing, aRResT

By 2010, Kamenshchik had 
turned Domodedovo into the 
busiest and best-managed airport 
in Eastern Europe, according 
to U.K.-based Skytrax’s annual 
rankings—yet few people out-
side the industry had ever heard 
of him. That would change in 
2011, when a suicide bomber 
blew himself up at the airport, 
killing 37 people and wounding 
almost 200 more.

Then-President Dmitry Med-
vedev blamed lax security and 
demanded management be held 
accountable, but nobody could 
figure out who actually controlled 
the airport because its ownership 
was hidden in an offshore maze. 
That double embarrassment for 
the Kremlin triggered a fresh legal 
odyssey for Kamenshchik after he 
announced his sole proprietorship 
later that year.

Law-enforcement officials 
pursued Domodedovo for secu-
rity violations for the next four 
years, but Kamenshchik’s lawyers 
fended off each attack in court. 
Those charges were dropped in 
2015, only for prosecutors to then 
accuse Kamenshchik and several 
of his executives of personally 
providing “unsafe services.” On 
Feb. 18, 2016, investigators sum-
moned him for questioning.

Sensing his arrest, he arrived 
at the powerful Investigative 
Committee in central Moscow 
unbowed, carrying a bag with 
prison essentials. He was right, 
but only for a night, after which 
he was placed under house arrest 
until his legal team finally man-

aged to put an end to the whole 
ordeal late last year.

“Dima can’t be black-
mailed,” said Kapchuk, the self-
exiled bureaucrat.

‘illegal aCTiviTies’
Critics of the tycoon have 

called him everything from an 
opportunistic smuggler allied 
with organized crime to nothing 
more than a front for more pow-
erful interests, but Kamenshchik 
said he’s just a determined entre-
preneur with a lifelong passion 
for managing complex systems.

“We don’t have informal 
relations with anyone, so we can’t 
ask the ‘right people’ to solve an 
issue,” Kamenshchik said.

So far, investors are taking 
his word for it.

Despite warning in a bond 
sale organized by ING Groep 
NV, Societe Generale SA and 
UBS Group AG last year that 
any investment could be affected 
by corruption or claims of “ille-
gal activities,” a disclaimer not 
uncommon in Russia, Domode-
dovo’s notes have outperformed 
a Bloomberg Barclays index of 
Russian securities this year.

we Don’T paniC

These days, the logistic 
whiz’s challenges are more oper-
ational than legal. He spends 
much of his time fine-tuning 
a proprietary, software-driven 
management system to boost 
the productivity of the 14,000 
employees who keep more than 
600 daily flights humming to 
and from 200 destinations.

The billionaire said prudence 
demands that he always “be ready 
for trouble,” but he’s philosophical 
about all the scrapes he’s had with 
authorities, calling them byprod-
ucts of a bigger problem, which 
is the time it’s taking post-Soviet 
Russia to develop a modern politi-
cal and commercial climate.

“It so happens that we’re 
participants in the process, so 
we have to bear the burden asso-
ciated with this,” Kamenshchik 
said. “We can bear this with civil 
dignity, or we can panic. We 
prefer the first option.”

(ESCAPES – continued from 
page 27)

Fined for arriving early? 
Wal-Mart puts its suppliers on notice

Long known for squeezing its vast network of 
suppliers, Wal-Mart Stores Inc. is about to step up 
the pressure. The focus this time is delivery sched-
uling, and the company’s not messing around. Two 
days late? That’ll earn you a fine. One day early? 
That’s a fine, too. Right on-time but goods aren’t 
packed properly? You guessed it – fined.

The program, labeled “On-Time, In-Full,’’ 
aims to add $1 billion to revenue by improving 
product availability at stores, according to slides 
from a presentation obtained by Bloomberg, and it 
underscores the urgency Wal-Mart feels as it raises 
wages, cuts prices and confronts a powerhouse rival 
in Amazon.com Inc. that’s poised to grow with its 
planned purchase of Whole Foods Markets Inc.

“Wal-Mart has to find efficiencies wherever it 
can,’’ says Laura Kennedy, an analyst at Kantar Retail. 
“They’re trying to squeeze and squeeze and squeeze.’’

The initiative builds on progress Wal-Mart has 
made in reducing inventory and tidying its 4,700 
U.S. stores after the back rooms became so clut-
tered it often stored surplus products in cargo trail-
ers parked out back.

Wal-Mart isn’t the first big retailer to tighten 
the deadline for vendor deliveries. Target Corp. 
implemented a similar policy last year as part of 
a broader supply-chain overhaul. But Wal-Mart’s 
vast logistics network of more than 150 U.S. distri-
bution centers dwarfs that of any other retailer, and 
the company typically accounts for a sizable chunk 
of its suppliers’ sales: 27 percent for bleach maker 
Clorox Co., for instance.

fasT-TuRning iTems

The new rules begin in August, and the company 
said they will require full-truckload suppliers of fast-
turning items—groceries, paper towels—to “deliver 
what we ordered 100 percent in full, on the must-
arrive-by date 75 percent of the time.” Items that are 
late or missing during a one-month period will incur 
a fine of 3 percent of their value. Early shipments get 
dinged, too, because they create overstocks.

By February, Wal-Mart wants these deliver-
ies to be on-time and in-full (known as “OTIF”) 
95 percent of the time. Its previous target was 90 
percent hitting a more lenient four-day window.

“Variability is the No. 1 killer of the supply 
chain,’’ Kendall Trainor, a Wal-Mart senior director 
of operations support and supplier collaboration, 
said in a presentation to vendors earlier this year.

Those variations can be extreme: OTIF scores 
for Wal-Mart’s top 75 suppliers—including Procter 
& Gamble Co. and Unilever—had been as low as 
10 percent, according to Trainor’s presentation. And 
not one had reached the 95 percent long-term target.

Unilever declined to comment. Damon Jones, 
a spokesman for P&G, said his company and Wal-
Mart “share a joint commitment to superior con-
sumer service –- including on-shelf availability.”

aggRessive goals

“The goals are aggressive and will require 
new ways of working,’’ warned a slide at 
another Wal-Mart presentation to suppliers. A 
company spokesman was more sanguine, saying 
the retailer is “working closely with our vendors 
to help reach these targets. We know that when 
products we’ve ordered arrive on time, it results 
in happier customers.’’

That’s been a challenge, though. Under pre-
vious Chief Executive Officer Mike Duke, stores 
suffered from a lack of manpower to keep shelves 
stocked, and missing products drove customers to 
rivals including Dollar General Corp., Walgreens 
Boots Alliance Inc. and German discounter Aldi. 
When Doug McMillon became CEO in 2014, one 
of his goals was to improve what the company calls 
“on-shelf availability.” It has gotten better, although 
Wal-Mart declined to provide specific figures.

While big suppliers should be able to invest 
in fancy inventory-management systems to get up 
to speed with the new rules, smaller businesses 
will feel more pain. Some don’t even know what 
“OTIF’’ stands for, according to Colby Beland, 
vice president of sales at CaseStack, a logistics pro-
vider that bundles supplier shipments for delivery 
to retailers’ warehouses.

BRisk Business
That confusion has created a brisk business for 

consultants, who are busy crisscrossing the country 
delivering tutorials on the program.

“OTIF is the hottest subject out there right 
now,’’ according to 8th and Walton, a consultant 
based in Wal-Mart’s hometown of Bentonville, 
Arkansas, that has conducted OTIF seminars in New 
York; Portland; Ontario, Canada, and other cities.

“Everybody has come to the stark realization 
that OTIF is here and it’s real and they better get 
ready for August,’’ Beland says.

In major US cities, e-commerce’s 
‘last mile’ really is 6 to 9 miles

Last-mile distribution facilities for e-com-
merce are popping up in close proximity to the 
population centers of major U.S. cities, creating 
a foundation for rapid-delivery service that didn’t 
exist on this scale as recently as a few years ago, 
according to a new report from CBRE.

CBRE analyzed the location of last-mile dis-
tribution facilities opened within just the past two 
years in the 15 largest U.S. population centers, find-
ing that they are positioned, on average, between 
6 and 9 miles from the centerpoint of the largest 
population areas they serve.

Denser cities tend to have shorter average dis-
tances, such as the 6-mile average in San Francisco 
and the 6.3-mile average in Philadelphia. Mean-
while, cities that are more spread out have longer 
averages, such as 7.5 miles in Houston, 8.5 miles 
in Phoenix and 9 miles in Southern California’s 
Inland Empire.

The close proximity of the last-mile facilities 
to huge populations of customers facilitates online 
shoppers’ growing expectations of nearly instanta-
neous delivery of their orders. Earlier this decade, 
goods ordered online often were delivered to cus-
tomers from much larger facilities much farther 

away, sometimes in other states.
“These close-in fulfillment centers have pro-

liferated within the past two years, underscoring 
the need for retailers to have large batches of inven-
tory within 10 miles of most of their customers so 
they can fulfill orders as rapidly as possible,” said 
David Egan, CBRE Global Head of Industrial & 
Logistics Research. “This is an entirely new link in 
most supply chains that delivers on the promise of 
fast, super-high-performance delivery.”

Last-mile distribution centers – sometimes 
called “last touch” centers - generally are the final 
point of distribution for goods before they arrive 
on customers’ doorsteps, though the distance from 
the distribution center to the customer often is more 
than a single mile. In compiling these average dis-
tances, CBRE focused on newly opened distribu-
tion centers smaller than 200,000 sq. ft. in the top 
15 markets.

“Development of last-mile strategies still is in 
the early stages, so the average distances in many 
metros is likely to shrink a bit more in the coming 
years,” Egan said. “We’re also likely to see many 
different types of real estate considered for last-
mile centers.”



Intermodal EXPO – the must attend 
supply chain event. Will you be there?

September 17-19
Long Beach, CA

Intermodal EXPO brings the intermodal community together again in Long Beach, 
California in 2017. Don’t miss this once-a-year opportunity to learn, interact and 
move forward. 

Don’t wait. Register now! Visit IntermodalEXPO.com today. 

“We can honestly say 
our most productive and 
meaningful partnerships have 
come from relationships 
established during this event.”
Rick LaGore, CEO, InTek 
Freight & Logistics, Inc. Join IANA today and save 50% off your first 

full member registration.
IANA. The Connecting Force Behind Intermodal Freight.
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China is the new leader 
of shipping trade to the Americas

State-owned Cosco Shipping Hold-
ings Co.’s $6.3 billion offer to buy Orient 
Overseas International Ltd. would create 
an entity that’s the biggest shipping com-
pany moving boxes to the North American 
continent from Asia, beating Copenha-
gen-based A.P. Moller-Maersk A/S and 
France’s CMA CGM SA. The takeover, 
announced in Hong Kong, would also 
create the biggest sea-box carrier through 
the Pacific Ocean.

The consolidation may help raise con-
tainer rates on the Americas route—the 
second-busiest in the world—a critical 
piece in the survival of the shipping indus-
try that has been battling slumping charges 
and overcapacity. Earlier this year, Maersk 
and Hyundai Merchant Marine Co. said 
that they managed to get higher fees from 
customers on their annual rate-negotiation 
talks on the trans-Pacific routes. Moving 
goods to Europe from Asia is the world’s 
biggest shipping trade route.

The Cosco-Orient Overseas combi-
nation would have the capacity to move 
a weekly average of 77,208 containers 
between Asia and North America, based 
on end-May data from Alphaliner, a ship-
ping data provider. In the Asia-Europe 
trade lane, the combination will become 
only the third biggest.

The mainland shipping company will 
receive bridge loans from Bank of China 
to help fund the purchase, Chief Financial 
Officer Deng Huangjun told reporters in 
Hong Kong. Officials also said Cosco has 
no plans for further acquisitions and has 
no timeline on when it expects to get all 
the regulatory approvals needed to com-
plete the transaction.

“There’s a very good chance we will 
get all the regulatory approvals because 
we always comply with all rules,” Cos-
co’s Executive Director Xu Zunwu said at 
a press conference in the city.

Cosco’s offer to buy Orient Overseas 
was a 49 percent premium, based on the 
average 20-day trading price before the 
announcement. That is the biggest for a 
major container-shipping deal since 1997, 
the year Hong Kong passed from British 
hands to China. In the same year, Singa-
pore’s Neptune Orient Lines Ltd. bought 
APL Ltd. for $833 million, offering a pre-
mium of 57 percent.

The controlling shareholders of Orient 
Overseas have accepted Cosco’s offer at 
HK$78.67 a share. The family of Tung 
Chee-hwa, the first chief executive of 
Hong Kong, holds about 69 percent of the 
shipping line.

The deal was announced a little more 
than a week after China’s President Xi 
Jinping visited Hong Kong as the former 
British colony marked the 20th anniver-
sary of the handover. Tung, currently a 
vice chairman of China’s top political 
advisory body, Chinese People’s Politi-
cal Consultative Conference, was hand-
picked by Beijing in 1997 for the top job 

in the financial hub and has been advising 
the central leadership on foreign policies 
especially China-U.S. relations.

The purchase could also stoke con-
cerns the city’s role as a major shipping and 
financial hub is diminishing amid further 
inroads by state-owned companies and the 
rise of other centers on the mainland such 
as Shenzhen, Guangzhou and Shanghai.

“Rather than being one shiny spot, 
Hong Kong is now more seen as part of 
the Pearl River delta,” said Yu Zhanfu, a 
Beijing-based principal at Roland Berger 
Strategy Consultants. “For the companies 
being acquired, there’s more to gain than 
to lose. They will benefit from having 
closer access to the broader market in the 
mainland.” Mainland Chinese companies 
can also learn from the city-based firms 
that have thrived in a market-based envi-
ronment, he said.

China and the U.S. have been negoti-
ating over trade as President Donald Trump 
pushes the Asian nation to cede greater 
access to American exporters to help address 
a $347 billion deficit. The so-called 100-day 
talks due to end July 16 have been marred by 
North Korea’s testing of an intercontinental 
ballistic missile last week.

Global trade, measured by volume of 
goods and services, is set to expand 3.8 
percent this year and accelerate to 3.9 per-
cent in 2018, according to projections by 
the International Monetary Fund. Global 
trade probably rose 2.2 percent last year, 
the slowest pace since 2009.

Cosco currently has a market share 
of 8.4 percent while Orient Overseas 
has 3.2 percent, according to Alphaliner. 
Their combined 11.6 percent share would 
make the merged entity the third-biggest 
container-shipping company, overtaking 
CMA CGM with 11.2 percent, accord-
ing to the shipping data provider. The 
enlarged company will operate more 
than 400 vessels with capacity exceeding 
2.9 million twenty-foot equivalent units, 
including order book.

“That is the example of a sudden 
new competitive challenge and we have 
to react and move quickly against that,” 
said Jeremy Nixon, chief executive offi-
cer of Ocean Network Express Pte., the 
operating company for the combined 
container business of Japan’s three big-
gest shipping lines.

The industry is “fragmented ” and 
consolidation can help transform the 
business for the benefit of customers, 
Maersk, the world’s biggest container 
operator, said in reaction to Cosco’s 
takeover. A representative for Hyundai 
Merchant said the company is “closely 
monitoring to see how this development 
will impact the industry.”

Yildirim Holding AS is seeking 
buyers for its stake in CMA CGM as the 
family-owned Turkish company looks to 
acquire Ports America Holdings Inc., a ter-
minal operator.

Port of Vancouver rejects feasibility 
of think-tank recommendations 
on privatization 

By Leo Ryan, AJOT

The largest Canadian port has 
strongly rejected the conclusions of a just-
released think tank report recommending 
that Canada’s four leading ports should 
be privatized so that several billion 
dollars in additional funding could be 
allocated to such other national infra-
structure projects as public transit 
and new highways.

“From our perspective, the 
governance model that we cur-
rently have in place works very 
well to allow us to deliver effec-
tively on our mandate, which is to enable 
Canada’s trade and to do so considering 
the concerns of the community and pro-
tecting the environment,” said a spokes-
person for the Vancouver Fraser Port 
Authority who said its viewpoint has been 
transmitted to the federal government.

“Nearly 90 per cent of our earnings 
beyond operating costs are reinvested 
in port infrastructure, and collaboration 
with local, provincial and federal gov-
ernments continues to result in gateway 
development that is envied worldwide,” 
the spokesperson added.

Continuing, the Vancouver port 
spokesperson said: “A private investor 
would require a return on that investment 

that would have to come from current 
infrastructure funding and/or higher 
rents and fees for port tenants and 
users. This would have a serious 

impact on the long-term competi-
tiveness of the gateway.”

According to the C.D. 
Howe Institute, the ports of 
Vancouver, Montreal, Prince 
Rupert and Halifax represent 

a potential cash boon of up to C$3.4 bil-
lion to the federal government under a 
proposed restructuring of a governance 
model – similar to an “asset-recycling” 
experiment in Australia - in place for 18 
Canada Port Authorities (CPAs). These 
CPAs act as landlords, managing safety 
and navigation services, permits, and 
leases for different terminal operators.

The report contends that “due to the 
competitive landscape facing ports, port 
users are unlikely to see significant changes 
in pricing and customer experience if the 

(REJECTS – continued on page 31)

Hamburg Süd USEC and Eastern Canada 
to WCSA service GRI

Hamburg Süd has announced due to the unsustainable rate levels in the current 
market, effective August 1, 2017 a General Rate Increase (GRI) will be applied to all 
cargo moving from and via the United States East Coast and Eastern Canada to West 
Coast of South America as follows:
• US$ 100 / 20’ equipment 
• US$ 200 / 40’ equipment  
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Shanghai
direct

to Atlanta
Expedited LCL service  
to the U.S. Southeast  

every week

A SERVICE B SERVICE J SERVICE
Cutoff Friday Cutoff Thursday Cutoff Friday

FROM NEW YORK LOLO RORO LOLO LOLO
TO Transit Time Transit Time Transit Time Transit Time

ANTWERP 12 16 10 –
BREMERHAVEN – – 12 –
GÖTEBORG 15 19 – –
HAMBURG 14 18 – 23
LE HAVRE – – – 19
LIVERPOOL 10 14 – –
ROTTERDAM – – 14 20
SOUTHAMPTON – – 9 26

ACL’S LOLO & RORO SERVICES

RORO Customer Service 877-918-7676

Export Customer Service 800-225-1235

Export Documentation 888-802-0401

Import Customer Service 888-802-0403

Logistics 866-821-7449

Credit & Collections 888-225-7747

(EVOLUTION – continued 
from page 24)

federal government chooses to 
involve private capital.”

The report’s author, Steven 
Robins, argues the federal gov-
ernment should, in fact, “restrict 
CPAs from investing risk capital 
and instead rely on private capi-
tal to finance expansion, and 
harvest some of the value of its 
equity stake in other priorities.”

The report goes as far, at one 
point, to urge the federal govern-
ment “to cast a critical eye” on 
the planned C$2 billion Terminal 
2 container cargo expansion at 
Roberts Bank in the Port of Van-
couver aimed at meeting future 
demand in Asian trade.

(REJECTS – continued from 
page 30)

Wiggins ro/ro forklifts pro-
vide an excellent environmental 
and operational foot print while 
offering a three-stage mast which 
is the lowest overall mast height 
with a maximum lift of 15’.  The 
newest Wiggins ro/ro truck, the 
Wiggins 550 Ro/Ro features a 
Tier IV final compliant rated 
Volvo Penta engine. The fork-
lift’s design includes the highest 
lift capacity for a low-profile ro/
ro lift truck with the lowest center 
of gravity, featuring the heaviest 
and lowest profile counter weight 
in the industry. 

Their 550 model, provided 
to Ports America, has more lift 
capacity at 48’ load center than 
competitive lift trucks rated as 
heavier 600 or 620 models and 
has the lowest center of grav-
ity and highest tip factor of any 
lift truck its size. The counter 
weight is easily removed if the 
terminal operators wish to lift 
the truck into the hold of a vessel 
to work cargo. It is also designed 
to create a low center of gravity 
and excellent rear visibility. 

The Wiggins Information 
Center, IQAN System monitors 
engine performance and status. 
Additional technologies like 
sensors, cameras and overload 
warning systems are available.

xllifTs

In August of 2015, Wig-
gins created its first authorized 
dealer, naming XLLifts located 
in Ventura, California. Headed 
by Michael Marzhal, presi-
dent of the new organization 
and former Director of Sales 
for Wiggins for over 16 years, 
XLLifts will provide sales and 
service for Wiggins marina and 
marine terminal lift trucks. 

In addition, XLLifts will 
market new technology by 
MYMIC Software, provider of 
an easy to use, machine inspec-
tion program that operating 
companies can utilize to not only 
conduct required equipment 
maintenance, but also safety and 
OSHA compliance inspections.

Instead of cumbersome 
paperwork, the results of the 
inspections will be stored for 
them and available via retrieval 
from the cloud.  Maintenance 
personnel can utilize their smart 
phones or tablet cameras to con-

duct the inspections programmed 
in their devices. With downloads, 
they can access manufacturers 
maintenance and safety inspec-
tion punch lists to ensure that 
their personnel are inspecting 
the most pertinent, safety related 
components on their equipment. 

With this data, maintenance 
managers can make better main-
tenance and safety assessments 
on each piece of equipment. 
Once the company has decided 
to utilize the system, stickers 
with special bar codes identify-
ing each piece of equipment can 
be applied. With just a few clicks 
of smart phones or tablet, bar-
codes are scanned and crews can 
complete inspections using the 
manufacturer’s recommended 
inspection form. Daily, weekly 
or monthly inspections can be 
completed depending upon the 
status of the equipment. 

The key to this technology 
is that maintenance managers or 
mechanics will have account-
ability and can access the reports 
at any time on the web via their 
smartphones or tablets. Informa-
tion will be available to make 
decisions on what to do with a 
particular piece of equipment 
and OSHA compliance inspec-
tion results will be on hand 
immediately saving costly fines 
for lost or incomplete forms.

This system can save thou-
sands of dollars in penalties from 
OSHA and can assist a company 
in equipment maintenance or 
acquisition decisions. The cost 
of each inspection, per machine, 
is approximately the same as the 
cost of a cup of coffee according 
to XLLifts.    

(SUCCESS – continued from 
page 24)

international and domestic inter-
modal transportation. 

To complete today’s cold 
chain system, we now have the 
combination of ocean carriers, 
container manufacturers, refrig-
eration technology, seaports, 
and truckers and rail carriers for 
inland transport. In addition, dis-
tribution centers have embraced 
technology that has enhanced 
the quality of their cargo’s stop 
on the way to the consumer. 
Today, the number of fresh com-
modities loaded into specially 
designed refrigerated contain-

ers that are monitored through-
out their voyage has expanded 
significantly. Ports provide 
specially fitted container racks 
with plug-in ability or special 
buildings with temperature-con-
trolled capability. In the age of 
technology, terminals can moni-
tor their cargo so that   shippers 
can be assured of having their 
cargo arrive as fresh as possible. 
Consumers in turn can enjoy 
receiving these products.

ClouD anD sea

What is left of the banana 
trade via Baltimore, or for that 
matter any other port terminal 
handling temperature sensitive 
cargo, is no longer as visible. 
The sophistication of the Locust 
Point terminal at the time, has 
since been far outmoded by the 
use of computers and contain-
ers capable of being handled, 
shipped and received while 
maintaining proper atmospheric 
conditions suitable for the type 
of cargo they carry and the 
length of time that it takes to get 
it to final destination. Computer 
and satellite technology provide 
instant access to container status 

and location from anywhere in 
the world.

Constantly searching for tech-
nological advancements, Maersk 
Line, as an example, is continu-
ously adding state of the art track-
ing systems to its reefer containers 
fleet. In addition, Maersk recently 
ordered new containers that will be 
chilled by the Carrier Transicold’s 
NaturaLINE System. With a goal 
of reducing the environmental 
impact of its substantial con-
tainer fleet, Maersk’s initial order 
of 100 of an eventual total of 200 
refrigerated containers will fea-
ture the use of natural refrigerant 
carbon dioxide, providing a safe, 
non-ozone depleting gas. This 
gas has a safe global warming 
potential (GWP) of 1, and other 
positive consequences. 

According to a recent press 
release, the NaturaLINE attach-
ment will be installed on 40-foot-
high cube containers.  Maersk 
will utilize the containers on 
routes between Europe and the 
Americas. The company pres-
ently owns 270,000 refrigerated 
containers that participate in over 
900,000 transports per year.

Maersk has also added 

“smart” technology to its refrig-
erated container fleet. RCM, or 
Remote Container Management, 
is the application of simple tech-
nology that includes a modem, 
GPS, wireless SIM card and a 
satellite link. The system allows 
access to the precise location, 
condition and other details of 
Maersk’s entire fleet of reefer 
containers.  The GPS system 
allows global tracking while the 
modem and SIM card enables 
the reefer’s atmospheric condi-
tion and power status to be col-
lected and stored. Transmitters 
are mounted on each of Maersk’s 
reefer containers and satel-
lite transmitters are mounted 
on each of Maersk’s 400 ves-
sels. Regardless of where the 
container is, the information is 
transmitted back to the RCM  
teams around the world. 

Robin Johnson, Maersk Lines 
chief information officer, indicates 
that, “ Maersk’s container activi-
ties including vessels, containers 
and cargo will all be connected 
by technology. Johnson indicated 
that, “The next step will be the 
ability to achieve the next level 
of operational efficiency with our 
vessels and how our customers 
buy our products and services. 
Tech is going to enable it.” The 
development of My.Maerskline.
com into a comprehensive online 
shipping platform is well under-
way. Approximately 97% of cus-
tomer bookings are now received 
via the site.
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