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Always at your side.

We learned long ago that above all, customers need a friend. Someone who 
takes extra care, because they delight in pleasing you. It takes time to build 
that kind of relationship – with service continuity on the part of the carrier, 
and commitment from the shipper. (Trust works both ways.) We treasure
that kind of relationship. How about you?

Linking North America with Latin America, Europe, the Mediterranean,
Asia, Australia/New Zealand and the South Pacific Islands.

For more, visit our website.

A friend in the business.
Hamburg Süd. 

www.hamburgsud-line.com
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Cocoa bean imports 
are handled breakbulk 
for chocolate producers 
Cocoa bean imports are still handled, and han-
dled efficiently, by sling and pallets from break-
bulk vessels.

By Robert L. Wallack, AJOT

A tasty big bite of the 
United States con-
sumer chocolate 
bar market passes 
through Depend-
able Distribution 
Services, Inc. (DDS) 
in PhilaPort to four 
area chocolate man-
ufacturers. Burlap 
bags of cocoa beans 
arriving from West 
Africa are handled breakbulk 
with great efficiency. 

Texture, flavor and snap 
are important attributes of 
dark and milk chocolate bars 
with different health benefits 
from each which start from 
cocoa bean processing in the 
Philadelphia area. However, 
chocolate bars are not the 
only goods from imported 
cocoa beans. Initial process-
ing is from cocoa liquor and 
its two by-products of cocoa 
powder and cocoa butter can 
be trucked down the supply 
chain to food manufactur-
ers, gourmet and other cocoa 
product customers. In 2015, 
the global chocolate market 
in retail sales was $101 bil-
lion, of which the U.S. bite 
accounted for $22.4 billion 
and Western Europe for $34.4 
billion. Mars and Hershey, 
among other customers, rely 
on the value-added services 
from DDS in the cocoa and 
chocolate supply chain.  

Pennsylvania – the sweet 
sPot for imPorts

“The West African coun-
tries of Ivory Coast, Ghana, 
Nigeria, and Cameroon account 
for 70% of the world’s cocoa 
beans with 35% from Ivory 
Coast and combined Ivory 
Coast and Ghana are half of 
the world’s supply of cocoa,” 
said Harvey Weiner, President 
of DDS in a recent interview 
with the AJOT. Ninety percent 
are produced on small farms 
and account for 4.5 million 
tons of cocoa beans per year 
shipped worldwide.  Brazil 
and Indonesia are plagued 
by cocoa bean disease, so 
Latin America (Dominican 
Republic, Ecuador, Peru, and 
Venezuela) picks up some of 
the slack, he said.  Pier 84 is 
occupied by DDS at the Phil-
aPort (renamed this year from 
Philadelphia Regional Port 
Authority) and responsible 
for becoming the epicenter 
of United States’ cocoa bean 
imports. “In 1990, Phila-
Port had 20% share and now 
80-90% of U.S. cocoa beans 
are imported up the Delaware 
River to the Port of which 
70% is used in Pennsylva-

nia,” said Weiner.  
DDS continues 

to handle breakbulk 
for cocoa beans 
even though other 
soft commodities 
of coffee and cotton 
transitioned to con-
tainers years ago.  
However, Weiner 
also receives con-
tainers and offers 

a de-bagging service to bulk 
shipment for his customers. 
(HANDLED – continued on 

page 3) Pier 84 is occupied by DDS at PhilaPort, which has become an epicenter of United States’ cocoa bean imports.

BreakBulk 
quarterly
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“Last year was a banner year. 
We handled 200,000 tons 
breakbulk in cocoa beans 
and 100,000 metric tons of 
containerized cargo which 
amounts to 5,000 TEUs. 
Of the 4 million bags in the 
U.S.A., 3.7 million are in 
Philadelphia because they 
belong here, logistically,” he 
added.  Through October 31, 
2017, the Port of Delaware 
River 2017 monthly standing 
inventory averaged 4,690,844 
bags of cocoa beans of 143 
pounds each in, according to 
historical end of month cocoa 
stocks held by ICE (Intercon-
tinental Exchange) Futures 
U.S. licensed warehouses. 

BreakBulk versus 
Containers

DDS expects over 200,000 
tons breakbulk and 2,500 
TEUs (containerized cargo) 
or 50,000 tons this year. DDS 
recognizes the shift to contain-
ers for fruit as well, but break-
bulk is still needed for large 
tonnage in season which can 
move quickly from country of 
origin and from warehouses 
with fewer inspections.  The 
four major area roasters want 
their beans whether breakbulk 
or in containers and without 
moisture. “Get me good, clean 
specs (no moisture and good 
bean size) and I’ll buy it,” he 
said of his customers. 

There are advantages and 
disadvantages to receiving 
cocoa beans by breakbulk or 
containers.  Containers often 
have condensation prob-
lems and need special bags 
to absorb damage which 
includes insurance risk. Also, 
logistics people have chassis, 
demurrage, and on/off fees as 
well as more chance of deten-
tion with containers. “Unload-
ing and segregating traceable 
cocoa is often easier in con-
tainers but we have found 
with great communication and 
efforts at the load Port that we 
are able to do an efficient and 
cost effective discharge and 
storage at our facility,” said 
Weiner. The largest container 
lines handling cocoa beans are 
Maersk and MSC both calling 
the Packer Avenue Marine 
Terminal next to Pier 84.  

Furthermore, burlap bags 
made in India and Bangladesh 
holding cocoa beans can’t 
stay in tropical humid cli-
mates for very long because 
of mold, whereas once in the 
U.S.A. moisture goes out of 
the bags and dries out. Break-
bulk has advantages for DDS 
because shipments can be 
segregated off the ship to the 
four main chocolate proces-
sors in the area. 

Cargill made a large 
investment in Pennsylvania 
with the acquisition of ADM 
Hazelton plant in addition to 
expansion at Mt. Joy.  Blom-
mer Chocolate is the largest 
cocoa grinder in the U.S. and is 
in East Greenville. M&M Mars 
expanded in Elizabethtown and 

grinds all their beans here for 
the entire United States.  Barry-
Callebaut is in Eddystone and 
in a new Bethlehem tempera-
ture-controlled 500,000 square 
feet warehouse as the main 
distribution hub for business on 
the East Coast.  

logistiCs Costs

Dependable helped to 
lower logistics costs with 
several innovations result-
ing in chocolate processors 
expanding their area opera-
tions. Typically, the largest 
dedicated breakbulk cocoa car-
rier Unicargo Transport GmbH 
based in Hamburg, Germany 
or the next largest Spliethoff 
Group based in Amsterdam, 
Netherlands arrive from West 
Africa with almost 20,000 
tons of cocoa beans in about 
300,000 bags in the hold of 
the ship. Slings with nets hold-
ing 25 bags are hoisted off the 
ship onto the dock, or pallets 
stacked with bags are hoisted. 

This is labor intensive from the 
ship to the truck trailers. DDS 
improved the 4 hours unload-
ing bag by bag to 20 minutes 
by de-bagging the cocoa beans 
into specially designed bulk 
trailers loosely holding all the 
cocoa beans once released 
from the bags by gravitational 
pull.  Additional services to 
customers are sampling of bags 
to a laboratory of choice or use 
a third party in the European 
style as well as weighing on a 
truck scale after de-bagging. 
“Barry-Callebaut doubled 
plant capacity from Depend-
able’s logistics cost savings in 
the supply chain,” said Weiner.  

Barry-Callebaut Group, 
based in Switzerland, is a 
major supplier of chocolate 
and cocoa products operating 
in over 30 countries with 60 
production facilities tallying 
$6.9 billion in revenues in 
2016. The multinational was 

cocoa beans arriving from West Africa are handled with great efficiency. 
(HANDLED – continued on 

page 10)

(HANDLED – continued 
from page 2)

2x
more

RO/RO

2x
more
CONTAINERS

Customers from around the world tell us no other port delivers
above-and-beyond service like PhilaPort. Now that we are
doubling our container capacity, enhancing handling efficiency,
doubling our auto import capacity, expanding our breakbulk
infrastructure, and deepening our channel to 45 feet, our ability
to say, “Yes, we can do that!” will be almost limitless. Next time,
choose PhilaPort and see for yourself.

www.philaport.com

21%
more
BREAKBULK
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ALWAYSRELIABLE
DEPARTSWEEKLY
SMOOTHSERVICE
EXPRESS SERVICE FOR OVERSIZE CARGO
American Independent Line offers the most professional 
and comprehensive service available for the ocean and 
inland transportation of oversize and project cargo. 

Our service: predictable, expedient and competitive. 
Our people: knowledgeable, attentive and responsive. 

Shippers and forwarders entrust American Independent Line 
to move the capital goods that move the world.

New York  |  east@aishipping.com

Chicago  |  midwest@aishipping.com

San Francisco  |  west@aishipping.com

 

Asia   |   Australia   |   Europe   |   Mediterranean   |   Middle East   |   South America               www.aishipping.com

Why are US steel imports spiking this year?
Administration’s investigation into steel imports and threat of  
trade restrictions triggers rise in imports.

(SPIKING – continued on 
page 5)

By Peter Buxbaum, AJOT

The latest statistics, as 
made available by the Ameri-
can Iron and Steel Institute 
(AIIS), show that through 
the first nine months of 
2017, total and finished steel 
imports into the United States 
are up 19.6% and 15.7%, 
respectively, as compared to 
the same period in 2016. On 
an annualized basis, 2017 
steel imports would total 39.6 
million tons and 30.5 million 
tons for finished products, up 
19.8% and 15.9%, respec-
tively against 2016.

Why the spike in steel 
imports? Ironically, it was a 
reaction to an initiative under-
taken by President Donald 
Trump that was supposed 
to protect the domestic steel 
industry.

In early April, the US 
Department of Commerce 
undertook an investigation of 
steel imports under Section 
232 of the Trade Act, focus-
ing on whether they represent 
a threat to national security. 
Later that month, President 
Donald Trump ordered the 
department to complete its 

report on an expedited time-
table. By Trump’s standard, 
the department’s findings are 
now five months overdue. 
Commerce’s report will make 
recommendations, but the 
ultimate decision to impose 
trade measures under Section 
232 is the President’s.

Later, Trump backpedaled 
on the hurry-up timetable, tell-
ing the Wall Street Journal 
that “we don’t want to do it at 
this moment” and that he was 
“waiting till we get everything 
finished up between healthcare 

The 2017 steel rebound: 
Will it continue?

By Peter Buxbaum, AJOT

Several major steel pro-
ducers reported their third-

quarter and nine-month 
results in recent days 
and most of them had 
good news to tell. 

The steel industry has 
been on the rebound 

this year, although a 
recent report ques-
tions how long that 
will last.

Nucor’s earnings through 
the first nine months of this 
year were the highest for the 
same time period of every 
year since 2008. Nucor’s 
January-to-September earn-
ings of $948.4 million were 
33% above the $636.6 mil-
lion it earned for the first nine 
months of 2016. The compa-
ny’s net earnings of $268.5 
million in the third quarter 
were down from $323.0 mil-
lion in the second quarter and 
from $305.4 million in the 
third quarter of last year.

“Nucor’s disciplined strat-
egy for profitable growth is 
working,” said CFO Jim Frias 
during the company’s recent 
earnings call for analysts and 
journalists. “Although illegally 

traded imports remain at unac-
ceptable levels, we are encour-
aged by the cumulative benefits 
of the U.S. steel industry’s suc-
cessful trade cases.”

ArcelorMittal, a global 
steel concern based in the 
Netherlands, also reported 
favorable nine-month results. 
“Market conditions are favor-
able,” said Lakshmi Mittal, 
the company’s chairman and 
CEO. “The demand environ-
ment remains positive.”

ArcelorMittal’s steel sales 
for the first nine months of 
2017 increased by 19.5% to 
$51.0 billion, compared with 
$42.7 billion for the same 
period last year. Higher aver-
age steel selling prices, which 
were up over 20%, was cited 
by Mittal as the number-one 
reason for the improved per-
formance. The company’s 
North American footprint 
includes production facilities 
in Indiana and Mexico, the 
latter recently receiving a new 
$1-billion investment from 
the company.

For the first nine months 

and taxes and maybe even 
infrastructure” before he 
makes a decision on steel 
trade policy. That will no 
doubt bring us to January 
15, which is the statutory 
deadline for the Com-
merce Department 
to submit its Sec-
tion 232 report, 
unless the investi-
gation is scrapped before then. 
Press reports over the summer 
indicated that the department 

Steel coils being discharged from a vessel at the Port of Panama city, FL
(REBOUND – continued on 

page 12)
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The Bayonne Bridge has achieved navigational clearance 
of 215 feet. This means that ships up to 18,000 TEUs 
can now call the largest port on the eastern coast of 
North America. With concurrent investments in roads, 
rail, and berths, the Port of New York and New Jersey 
continues to Deliver the Goods for you.

We’re Big
Ship Ready

already had a draft of the report 
ready, although nothing of its 
contents was made public.

It’s apparent that the 
increased level of steel imports 
is connected with the desire of 
importers to make sure they 
had their supplies on hand 
before the Commerce Depart-
ment and the president lowered 
the boom, if in fact that was to 
be their decision.

imPorts aCCelerate

The most significant data 
that points in that direction 
is that finished steel import 
market share peaked in June, 
around the time of Trump’s 
accelerated Section 232 dead-
line, when it was over the 
30-percent mark. Finished 
steel import market share was 
an estimated 27% in Septem-
ber and is estimated at 28% 
for the first nine months of 
the year.

Mid-summer optimism 
from US steel producers, who 
expected the Trump admin-
istration to enact some sort 
of trade remedy, has since 
quieted but has not yet gone 
away. The Section 232 fear 
among importers has also 
seemed to calm since the 
summer months, but is still 
present in the background.

US steel producers couldn’t 
be blamed for thinking 
Trump would come to their 
aid, based on the presi-
dent’s rhetoric, not only on 
the campaign trail, but also 
after taking office. “Wait till 
you see what I’m going to 
do for steel and your steel 
companies,” Trump said at a 
political rally in Cincinnati 
in June. “We’re going to stop 
the dumping and stop all of 
these wonderful other coun-
tries from coming in and kill-
ing our companies and our 
workers. We’ll be seeing that 
very soon. The steel folks are 
going to be very happy.”

US steel producers are 
still hoping for Section 232 
action as they addressed the 
issue during earnings calls 
with analysts and journalists 
in recent days. “Nucor con-
tinues to believe significant 
work remains to be done to 
achieve free and fair trade 
for U.S. manufacturers,” said 
Nucor CEO and Chairman 
John Ferriola during such 
a call. “More specifically, 
it’s time for comprehensive 

and broad-based remedies 
that address the illegal for-
eign trade practices that have 
materially weakened our 
nation’s economic vitality.”

Ferriola’s assessment came 
despite the fact that Nucor 

recently reported its highest 
year-to-date earnings since 
2008. Some steel produc-
ers have been encouraged by 
their financial results this year, 

(SPIKING – continued on 
page 12)

(SPIKING – continued from 
page 4)

Nucor ceo and chairman 
John Ferriola
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PORT OF Problem Solved.
Welcome to the ports that are ready to handle your shipping needs. North Carolina Ports is 
dedicated to finding logistics solutions for you. We offer unmatched flexibility and customization 
in cargo handling. And, we find unique answers for containerized cargo and non-standard cargo 
like bridge girders and wind turbines. Best of all, we’re always ready to answer your questions. 
How ready? Just give us a call, and we’ll show you how we can help your business succeed.

1.800.213.4430  /  NCPorts.com

P O R T  O F  P R O G R E S S

valencia Taylor, manager of logistics for vogt Power International, is poised to strategically meet 
challenges of moving project cargo units that may weigh more than 350 tons apiece.

Vogt Power’s Taylor strategically 
addresses project cargo challenges 

Humbly growing up in Louis-
ville, Kentucky, Valencia Taylor never 
wanted a typical restaurant or store job.

Blessed with a full scholarship to 
the University of Louisville, Taylor 
pursued a career in logistics, allow-
ing her to travel the world successfully 
meeting the challenges of moving 
project cargo assemblies of 
“mind-blowing” proportions.

As manager of logistics 
at Louisville-based Babcock 
Power Inc. subsidiary Vogt 
Power International Inc., 
Taylor confidently deploys 
strategic thinking in direct-
ing collaborative transport of 
multiple heat recovery steam 
generators, or HRSGs, each weighing 
as many as 350 tons and measuring 
more than 100 feet in length.

Someday, she may apply her cal-
culated approach at a casino table, 
but, for now, she’s happy drawing 
winning hands on her smartphone’s 
blackjack app – when she’s not busy 
moving HRSGs or faithfully spending 
time with her family – as she shares 
in an exclusive interview with AJOT.

What logistical challenges do you 
face in transport of HRSGs, and how 
are you successfully responding?

Our logistical challenges obvi-
ously are related to both size and 
weight. The turbines are getting larger 
and larger, and that has an impact on 
how big the heat recovery system 
must be to recover the heat and reduce 
the emissions coming off the turbine.

While we own the know-how, 
our units are manufactured by third-
party fabricators in Asia – in Thai-
land or Korea.

The modular design units are pre-
fabricated assemblies and save con-
struction time in the field. This means 
bigger modules are better. The result 
is mind-blowing when you think 
about it: Modules more than 100 feet 
long, 16 feet wide and 20 feet tall and 
more than 700,000 pounds [350 tons]. 

And it’s not just one piece: We 
may have multiple modules for a 
single project. Take Citrus [a Duke 
Energy project in Crystal River, Flor-
ida]. We moved 40 modules by four 
different ships, including more than 
250 truckloads of casing and struc-
tural steel and 150-plus containers.

First, the modules were trucked 
from the factory in Korea to Masan 
Port. We discharged the cargo at Port 
Manatee, Florida, from a BBC Char-
tering vessel. The modules went by 
400-foot-by-100-foot deck barge, and 
the complexity requires expertise and 
strict supervision, especially going 
via intracoastal waterways, while 
coordinating simultaneously with the 
project forwarder, U.S. Coast Guard 
and EPC [engineering, procurement 
and construction firm].

The site was about 16 hours by 
barge north of Port Manatee. There’s 
a canal you turn into, called Crystal 
River, which is protected by environ-
mental regulations. You can’t intro-
duce nonindigenous species into the 
water, so we figured out a way to get 
the ballast tanks of the barge emptied 
and the saltwater replaced with fresh-
water before entering the channel.

For TVA Allen [the Tennessee 
Valley Authority’s Allen Fossil Plant 
in Memphis], with Kiewit as EPC, 

some of the modules were 715,000 
pounds [357.5 tons]. We booked direct 
with the ocean and heavyhaul carriers 
for better control and transparency on 
cost, schedule and operations. 

We discharged the BBC ship at New 
Orleans, coming from South Korea, and 
the tallest modules required removal of 

the tweendeck to be able to close the 
hatch. BBC designed and made a sub-
floor on the ship to accomplish this. The 
calcs [calculations] and method state-
ment were vetted and surveyed by Eagle 
Maritime [Consultants Inc.]. The fram-
ing system was innovative and robust 
enough to handle the load and sail half-

By Paul Scott Abbott, AJOT

Industry 
Profile

(PROFILE – continued on page 10)



November 27 - December 17, 2017 BreakBulk quarterly  7

Celebrating 20 years  
of excellence
Founded back in 1997, we set out to build the world’s highest performing 

global project carrier which serves any port for any cargo. Today,  

20 years later, we are proud and pleased that this mission continues to 

make us the carrier of choice to project customers all over the world.   

We like to thank all for supporting us in the past 20 years and we  

look forward to serving you in the future, delivering you the unparalleled 

service of a global market leader.     www.bbc-chartering.com
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Contact Us: 
Imports    800-621-4371 5AM – 5PM PST 
Exports    800-220-9752 5AM – 5PM PST 
Project Cargo    888-539-5154 5AM – 5PM PST 

Project & Specialized Cargo 
Containers, Forest Products 

www.wsl.com	

Safe, Reliable Liner Service 
Serving Japan, Korea & PNW Gateway for over 35 years 

Shipping lines expanding 
Canadian Arctic operations
Canada’s Arctic may be sparse in population but big in 
the mining business and keeping the region supplied, 
a challenging task.

By Leo Ryan, AJOT

Every November, another ship-
ping season in Canada’s formidable 
Arctic waters has come and gone. 
The specialized ice-class Cana-
dian fleets had a busy year deliv-
ering bulk, breakbulk, general 
cargo and various Arctic sealift 
supplies between July and 
end October to sparsely-
populated communities with 
almost non-existent marine 
infrastructure. It was also a 
record period for shipments of iron 
ore by foreign-flag carriers from the 
gigantic mining complex (see sidebar 
on page 14) on Baffin Island.

Among the Canadian carriers, 
Montreal-based Fednav Limited is not 
a sealift player strictly-speaking but 
occupies a category all by itself, having 
notably participated in every major ship-
ping project involving northern mines. A 
pioneering presence in Canada’s Arctic 

for more than six decades, Fednav today 
owns and operates three vessels that 

constitute the world’s most power-
ful, non-nuclear icebreaking bulk 
carriers. They transport more than 
two million metric tons annually 
from northern mines. And since the 

late 1990s, Fednav has been 
exclusively offering virtually 
year-round services among 
Canadian carriers engaged in 
the Arctic trades.

“With the success of year-round 
shipping, resource developers are no 
longer reliant on summer-only ship-
ping,” Tim Keane, Fednav’s manager 
of Arctic operations, told the AJOT. 
“Fednav’s fleet of icebreaking bulk 
carriers act as mine resupply vessels, 
adapted to the needs of the projects 
which they serve. 

“These unique vessels haul vir-
tually all the consumables required 

The Groupe Desgagnés has been doing Arctic sealift operations for more than four decades.

(EXPANDING – continued on 
page 11)

to keep the lights on at three remote 
mines in northern Canada. With 
access to reliable year-round supply, 
mining companies can better manage 
inventories of mission critical sup-
plies,” Keane said.

The MV Arctic pioneered winter 
arctic shipping, and since 1998, has ser-
viced the Raglan mine 60 miles south of 
Deception Bay. In 2006, the MV UMIAK 
I was delivered and has been providing 
Vale’s Voisey Bay Mine with a complete 
transportation solution.

In 2014, the newest of the icebreak-
ing fleet, the Polar Class MV Nunavik 
was delivered to serve the Canadian 
Royalties mine in northern Quebec. 
Impressively enough, this 25,000-DWT 
ship is capable of maintaining continu-
ous progress of three knots through ice 
1.5 metres (five feet) thick.

Each vessel is capable of carry-

ing the fuel needed to power all the 
heavy equipment on site, as well as 
the electrical needs of mining projects 
located far beyond the reach of south-
ern power grids. 

The Fednav vessels deliver nickel 
and copper concentrates from the three 
mines to smelters in southern Canada 
and in Europe. “Mining companies 
thus benefit from the ability to steadily 
feed their supply chain throughout 
the year, rather than stockpiling mas-
sive inventories while awaiting open 
water,” Keane noted.

two leading sealift Players

In Arctic sealift operations, the two 
main players are Desgagnés Transarctik, 
a subsidiary of Quebec-based Groupe 
Desgagnés, and Nunavut Eastern Arctic 

The powerful MV Nunavik is the newest addition to Fednav's fleet serving remote mines in 
canada's Arctic region. (Photo courtesy of Fednav)
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Contact us at:   +1-516-488-8800
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LIBERTY GLOBAL LOGISTICS  
WELCOMES THE  LIBERTY PEACE  TO 

THE FLEET 

Beaumont, TX – Cape Canaveral, FL Jacksonville, FL – Wilmington, DE – Boston, MA – Livorno - Beirut – 
Aqaba – Jeddah –Jebel Ali -Kuwait – Karachi – Dammam –Yokohama – Kanda–Gamagori – Mokpo – Ulsan – 
Pusan and Pyeongtaek. Additional ports serviced via T/S or inducement: San Diego , Port Hueneme, Mersin, 
Alexandria, Mumbai, Bahrain and Umm Qasr

Project boosts cargo clearance, 
safety in East Africa

By Shem Oirere, special to AJOT

Five countries in East Africa are 
at different phases of implementing 
an electronic cargo clearing systems 
at the ports of Mombasa in Kenya and 
Dar es Salaam in Tanzania to address 
the problem of container and cargo 
congestion at the two ports, cut down 
on operational costs and increase rev-
enue for governments in the region.

The cargo clearing system is 
being backed by a new cargo track-
ing system that eliminates dumping 
and theft of cargo in transit along the 
northern transport corridor anchored 
on the port of Mombasa and the Cen-
tral transport corridor that is supported 
by the port of Dar es Salaam.

The two ports have recorded 
growth in the number of containers 
and volumes of cargo in the last 10 
years as East Africa’s economic per-
formance surged to 6.3% by 2015 
compared to the sub Saharan Africa’s 
average of 4.2% at the time. 

Inefficiencies at the two ports, 
which have greatly been addressed for 
the last two years, led to extended ship 
dwell times, spatial constraints espe-
cially at port terminals as clearance 
of containers and general cargo took 
too long. Incidents of dumping and 
theft of goods in transit have also been 
reported previously because of lack of 
an efficient system to monitor cargo 
movement from port to warehouse. 

At the port of Dar es Salaam, 
the World Bank estimates an annual 
loss of $2.6 billion for Tanzania and 
neighboring countries that rely on 
the gateway for international trade 
such as Zambia, Uganda, Rwanda, 
Burundi and parts of eastern Demo-
cratic Republic of Congo.

The bank estimates the cumula-
tive cost of the delays at the port and 
additional monetary costs to be equiv-
alent to a tariff increase of 22% on 
container imports and approximately 
5% on bulk imports.

single Customs territory (sCt)

But now the countries of Kenya, 
Tanzania, Uganda, Rwanda and Burundi 
have through their intergovernmental 
organization, the East African Com-
munity had previously approved the 
establishment of a Single Customs Ter-
ritory (SCT) to support the liberaliza-
tion of intra-regional trade among them 
and promote domestic and international 
investment in East Africa.

According to Trade & Markets East 
Africa (TMEA), a not-for profit firm 
that supports the growth of the region’s 
regional and international trade, the 
SCT will help harmonize the differ-
ent customs law in the region, remove 
duplication procedures and multiple 
declarations, do away with the mul-
tiple security bond regimes, harmonize 
valuation approaches, reduce conges-
tion at the ports of Mombasa and Dar es 
Salaam and also do away with the exist-
ing complex cargo and container clear-
ance procedures at the two ports.

Malaysian firm vCargo Cloud Pte 
Ltd, which provides e-trade, e-freight, 
and logistics cloud solutions, is work-
ing with revenue collection agencies 
in East Africa including the Tanzania 
Revenue Authority, Kenya Revenue 
Authority, Uganda Revenue Author-
ity, Rwanda Revenue Authority and 

Burundi Revenue Authority to imple-
ment the centralized SCT system that 
enables interconnectivity of customs 
systems in the region and boosts 
efforts to have seamless flow of infor-
mation between the different customs 
stations in the region.

The centralized SCT system also 
creates a payment process that man-
ages the transfer of revenue collected 
under the single window clearance 
system to the regional countries in 
addition to providing legal backing 
for the governments to enforce cus-
toms debts on behalf of each other.

The SCT project aims at reducing 
turnaround time at the ports of Mom-
basa and Dar es Salaam by 70%, and 

(BOOSTS – continued on page 13) volumes of cargo in the last 10 years has surged 6.3% at east Africa’s ports.
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Port of EVERETT
SEAPORT

WWW.PORTOFEVERETT.COM

GO BIG. GO EVERETT.
EXCELLENT SERVICE, QUICK TURNAROUND,  
HUGE LIFT CAPACITY, PRODUCTIVE WORKFORCE

way around the world safely.
Barnhart [Crane & Rig-

ging] prepared the barges 
to receive the modules and 
drums from ship’s gear in 
New Orleans. McDonough 
Marine supplied the barges, 
tugging them upstream on 
the Mississippi River to 
Memphis. With all of that, 
we came five days early at 
our point of destination.

This job was cool, because 
offloading wasn’t in our scope. 
The delivery terms were FOB 
[free on board], but we had 
to come together and dis-
cuss many things to ensure a 
smooth and safe offloading, 
while trying to mitigate the 
cost of demurrage.

Planning on-time deliv-
ery requires everyone to 
come together and agree on 
the fine print on where one’s 
responsibility ends and where 
the other’s responsibility 
begins. From the shipper to 
the stevedores, carriers and 
client, everyone must be on 
the exact same page. 

I think of it as a windup 
doll, trying to get it across 
the room. You’ve got to keep 
winding or it will come to a 
stop. It takes constant push-
ing and motivating of all 
people involved to go in the 
direction I need them to go.

There are other challenges, 
for example with the DOTs 
[U.S. and state departments of 
transportation]. Infrastructural 
limitations and obstructions 
created by utility lines and 
bridges are another challenge. 
There are so many different 
rules, and, when you’re trying 
to cross state lines, one state 
has this rule and another state 
has a different rule. One state 
might only let you move by 
night and the other only by day,

How have you applied 
your prior experience, includ-
ing nearly 10 years with GE, 
as well as your studies at 

the University of Louisville 
– earning a bachelor’s in 
business, management, mar-
keting and related support 
services – to your work since 
2013 at VPI?

I started working at the 
age of 15 at a restaurant and 
then at a hardware store at 16. 
That made me realize I never 
wanted to work in a restau-
rant or a store.

GE gave me a lot of expe-
rience. At 19, I first went to 
work at GE Appliances. That 
was my first taste of planning, 
expediting, working with 
trucking, and I became really 
good at it. They promoted me 
to account rep for Lowe’s.

I wanted more experience 
beyond calling and handling 
people and getting chewed out 
because their product wasn’t 
there. You’d call the railroad, 
and they’re like, ‘Yeah, we’ll be 
there in a month.’ And you’re 
past due 60 days already. I 
didn’t like getting chewed 
out every day for something 
beyond my control.

So I went to American 
Air Filter, and I learned so 
much with respect to ship-
ping internationally before 
going back to GE, this time 
GE Energy, which ended up 
being GE Power & Water. 
There, I was moving inlet 
filter houses [for the front 
end of turbines] from the 
Czech Republic to job sites 
in places like Jamaica, plus 
tons of oversized cargo out of 
Mexico. Then I became the 
project controls lead, helping 
project managers with their 
budgets, forecasting, inven-
tory control and revenue rec-
ognition in an Oracle ERP 
[enterprise resource plan-
ning] platform.

One thing GE taught me 
was how to leverage tools 
and technology and data. 
They educated everyone to 
think strategically instead of 
taking risk or making deci-
sions on a gut feeling alone.

What I took away from U 
of L that helped me was logic 
– understanding a premise 
that supports the conclusion 
and question one’s assertions, 
make other people think 
about what they’re saying or 
get to the root of what they’re 
trying to say. It helps me chal-
lenge processes and not nec-
essarily people. You cannot 
solve a repeated problem or 
achieve the goal if you don’t 
have a good process in place.

What makes project 
cargo logistics so exciting?

It’s definitely the chal-
lenge. I love to travel and see 
parts of the world I’ve never 
been to before. And I love the 
camaraderie and how, at the 
end of the day, we make it all 
come together. Then there’s 
that big sense of accomplish-
ment when it is all delivered.

What roles do faith and 
family play in your life?

My family, faith in God 

and deep connection to the 
universe is all what gives 
me purpose. I work hard and 
give it my all because it rep-
resents my character, intel-
lect, strength and my ability 
to provide and take care of 
my family. 

I know that my purpose 
in life was not only to be a 
logistics manager. I know 
there’s a higher calling for 
me to be a leader, and I’m 
still working on that part. I’m 
very grateful for the vision 
that allows myself to zoom 
out from the chaos, politics 
and bureaucracy to find com-
fort in light, love, laughter 
and food, and know there 
is a force of life that moves 
through us everyday.

I grew up in Louisville 
in a single-family home. I 
made straight A’s in school, 
B’s from time to time, and 
I received a four-year aca-
demic scholarship to U of L.

The joys of my life now 
are my children – Serena, 14, 
Cameron, 9, and Marvin J., 
3 – and my husband, Marvin.

The spiritual side helps 
me understand purpose. I’m 
not here to be a logistics man-
ager. I know there’s a higher 
calling for me, and I’m still 
working on that part. It 
allows me to zoom out from 
the reality here on earth of 
politics and bureaucracy and 
find comfort knowing there is 
a greater being.

What nonwork interests 
do you enjoy pursuing?

I enjoy cooking, wine 
tasting, exercising and hang-
ing out with my friends.

I like to play the blackjack 
app. I’m pretty good at it. 

So do you go to the casino 
and play for real?

No, because I’m too 
scared. I’m afraid of losing 
money. But one day I will, 
for fun. 

(PROFILE – continued from 
page 6)

formed in 1996 by the merger 
of Belgian chocolate maker 
Callebaut and French choco-
late producer Cacao Barry 
and has a history of 175 years 
and is now selling its products 
in over 140 countries. Barry-
Callebaut are present in one 
of four of all chocolate and 
cocoa products consumed in 
the world, and is the largest 
cocoa grinder in the world.

Barry does not own any 
cocoa plantations, but is a 
partner with famous brand 
name companies such as Her-
shey. “Barry is a third party 
that makes and processes 
for Hershey,” commented 
Weiner. We delivery 24/7 to 
them and for all others in the 
state with access to nearby 
highways and railways,” he 
concluded.  Imports of cocoa 
beans up the Delaware River 
are expected to increase and 
benefit the Philadelphia area.  

(HANDLED – continued 
from page 3)
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Shipping (NEAS), an Inuit-
controlled company jointly 
owned by Makivik Corpora-
tion and Logistec’s Transport 
Nanuk.

Headed by Louis-Marie 
Beaulieu, the Groupe Des-
gagnés has in recent years 
carried out a C$300 million 
fleet expansion plan. There 
are 19 vessels trading in the 
Arctic, the St. Lawrence and 
Great Lakes as well as on 
the U.S. East Coast. It has 
been operating in the Eastern 
Canadian Arctic for over 40 
years. Regular trips supply 
Inuit communities in Nunavik 
(northern Quebec) and Nuna-
vut between July and Octo-
ber. Desgagnés Transarctik 
uses four or five specially 
adapted vessels for north-
ern operations – equipped to 
withstand ice and with cranes 
to unload the tugs and barges 
required to discharge cargoes 
on shore.

For its part, following 
the addition of new ship last 
summer, the NEAS fleet 
of five multi-purpose ves-
sels serves 14 communities 
in northern Quebec and 22 
more in the vast territory of 
Nunavut. The multi-purpose, 
heavy-lift MV Nunalik has 
a capacity of 665 TEUs and 
possesses two combinable 
cranes of 180 tons.

The NEAS vessels trans-
port a wide variety of cargo 
– from construction materials 
to vehicles, heavy equipment, 
to house wares and non-per-
ishable food. Acting as the 
principal staging center is the 
Valport Maritime Services 
facility at the Port of Valley-
field, near Montreal on the St. 
Lawrence River.

Arctic supply represents 
a relatively small component 
of the overall shipping activ-
ity in an extensive geographi-
cal area of North America 
for Petro-Nav, a subsidiary 
of Groupe Desgagnés. But 
Christopher King, Direc-
tor of Operations, emphati-
cally declares: “The Arctic is 
a very important part of our 
brand – it defines who we are 
and what we do.”

Speaking to AJOT, King 
offered details of Petro-Nav’s 
operations in the Arctic and 
evoked the challenges of 
serving a formidable, remote 
region where global warming 
has taken hold and is acceler-
ating - as exemplified by the 
receding ice cover.

fuel deliveries

Petro-Nav delivers fuel 
supplies to all 14 communi-
ties in Nunavik, Quebec’s 
northernmost territory. In a 
partnership with customer 
Féderation cooperative du 
nouveau Québec, Petro-Nav 
picks up the fuel from the 
Valero refinery at Lévis on 
the St. Lawrence River. The 
carrier is also the sole fuel 
supplier to the large Baffin-
land mining complex, in part-
nership with Nunavut and 

Sealink Supply Inc. (NSSI).
Throughout this past 

summer and until late Octo-
ber, the Canadian-flag tanker 
operator sent two of its ships to 
Nunavik. And a large German 
mother ship was utilized to 
feed the two Petro-Nav deliv-
ery vessels. One vessel alone 
can carry out as many as 20 
port calls and deploy 17 miles 
of hose during the annual 
four-month shipping window.

King recalled how little 
infrastructure exists in the 
Arctic.

“For tankers, there is a 
pipe coming down to a beach 
somewhere, down to a pile of 
rocks with a flange and valve 
at the end. And we hook up to 
that with the hose.

“I first went to the Arctic 
as a student on a summer job 
in 1975, and frankly not much 
has changed for cargo deliv-
eries. The ships are getting 

Hoses transmitting fuel to an Arctic beach location can measure up to 7,500 ft long. (Photo courtesy of Petro-Nav)

(EXPANDING – continued 
from page 8)

(EXPANDING – continued 
on page 16)
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of 2017, AK Steel reported 
net income of $117.9 million 
compared to $54.6 million 
in the corresponding nine 
months of 2016, an increase 
of 116%.  Adjusted earn-
ings for the first nine months 
of 2017 were also up. The 
company reported a net loss 
of $5.8 million for the third 
quarter, which included $13.1 
million in costs related to an 
acquisition and refinanc-
ing long-term debt. AK’s 
sales increased three percent 
during the quarter.

United States Steel Cor-
poration reported third quarter 
net earnings of $147 million, 
an increase of 188% over 
third quarter 2016 net earn-
ings of $51 million. “Our third 
quarter results were modestly 
better than we expected,” 
said president and CEO Dave 
Burritt. “Our results for the 
first nine months of 2017 

improved over the first nine 
months of 2016.”

A recent report from Attra-
dius, the global trade credit 
insurer noted that “the steel 
industry has rebounded since 
2016,” with steel prices and 
global steel use on the increase.

But Attradius threw some 
cold water on the current busi-
ness climate when it warned 
that “the current steel rebound 
is mainly driven by cyclical 
factors, while fundamental 
structural issues remain.” The 
increased threat of protec-
tionism in the United States, 
China’s economic downturn, 
Brexit, and capital outflows 
from emerging markets are 
among the political and eco-
nomic risk factors that could 
negatively affect the industry.

“Should any of these 
risks materialize,” the report 
concluded, “it could imme-
diately lead to another down-
turn in regional or global 
steel demand.”

(REBOUND – continued 
from page 4)

although a study suggests the 
excitement may be short-lived. 
(See sidebar on page 4)

Meanwhile, steel import-
ers are pushing back against 
the notion that increases in 
steel imports mean that trade 
restrictions are needed. “It is 
actually a sign that the econ-
omy is growing,” said a report 
from the American Institute 
for International Steel, which 
represents importers. The 
Bureau of Economic Analysis 
(BEA) reported the U.S. econ-
omy has recorded growth of at 
least three percent in back-to-
back quarters for the first time 
in three years.

“Businesses need access 
to quality steel imports at 
global market prices in order 
to expand,” the AIIS report 
said, “and the protection-
ist measures that some say 
should be implemented to 
shield domestic manufactur-
ers from foreign competi-
tion would disrupt the steel 
supply chain, drive up capital 
costs, and increase expenses 
downstream all the way to the 
consumer.”

The report added that 
trade restrictions that would 
also increase the cost of 
resources, “and trigger tit-
for-tat retaliation leading to 
a trade war.” The report also 
noted that nearly 20% of all 
steel imports are imported 
into the U.S. by domestic 
steel mills in the form of 
semi-finished products.

ProteCting the 
ProteCted?

In October, the AIIS 
wrote the president, request-
ing the termination to the 
Section 232 investigation. 
“The facts of the matter are 
the United States steel indus-
try is already the most pro-
tected industry sector in the 
United States as evidenced 
by having the majority of 
all anti-dumping and coun-
tervailing duty orders on 
the Federal Register today,” 
the letter said. “In addition, 
the overall domestic steel 
industry has been profitable, 
according to Department of 

Commerce data, since 2009. 
Any further restrictions on 
steel imports beyond the exist-
ing trade laws will result in 
global retaliation well outside 

the steel realm and be severely 
detrimental to our country’s 
improving GDP that we are 
enjoying under your adminis-
tration’s leadership.”

Commerce Department 
data released in October 
showed that the U.S. steel 
industry posted a combined 
net income of $864 million 
in the second quarter of this 
year, up from a net profit of 
$515 million in the first quar-
ter, which included losses by 
U.S. Steel. U.S. Steel turned 
a profit of $261 million in 
the second quarter, up from 
a loss of $181 million in the 
first. All six of the companies 
included in the Commerce 
report—AK Steel, Carpen-
ter Technology, Commercial 
Metals, Nucor, Steel Dynam-
ics and US Steel—reported 
quarterly gains. Since the 
beginning of 2009, the six 
steel companies have collec-
tively reported net earnings 
for 20 quarters.

(SPIKING – continued from 
page 5)

HEAVY LIFT  
LEADERS.
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introduces single weighing for 
transit cargo and single cus-
toms declaration for goods des-
tined for landlocked Uganda, 
Rwanda and Burundi.

Under the SCT platform 
“customs clearance is done 
while goods are still at the first 
point of entry into East Africa 
and the customs declaration is 
done only once in the country 
of destination,” according to 
Uganda Revenue Authority’s 
Herbert Ssempogo.

 “All the taxes are paid to 
respective country of destina-
tion while goods are still at 
the first point of entry (either 
Mombasa or Dar es Salaam 
port) and goods are moved 
under a single regional guar-
antee bond, the Regional 
Customs Transit Guarantee 
Bond, and physical verifi-
cation of goods done once 
at first entry point, which is 
either the originating or des-
tination country,” said Ssem-
pogo in a previous statement.

different Phases

To support the SCT, 
each of the five countries are 
at different implementation 
phases of their separate single 
window system, which they 
must align to the SCT plat-
form to enable the seamless 
flow of cargo both along the 
Central transport corridor and 
northern transport corridor.

In Kenya, for example, the 
Kenya Trade Network Agency 
(Kentrade) has introduced 
the Kenya National Elec-
tronic Single Window System 
(KNESW) which allows ship-
pers, agents and traders “to 
lodge standardized information 
and documents with a single 
entry point to fulfill all import, 
export and transit related regu-
latory requirements.”

“The single window 
system reduces cargo dwell 
time to three days at the port, 
one day at the airport, and 
maximum of one hour at 
the border,” says a previous 
report by Kentrade.

“Implementing the single 
window system across East 
Africa would enable mul-
tiple government agencies to 
access necessary documents 
simultaneously, which would 
cut costs and reduce delays,” 
said the Kentrade.

For example, imports des-
tined for Uganda through the 
port of Mombasa in Kenya, 
requires the ship carrying the 
cargo to transmit its mani-
fest to the Kenya Revenue 
Authority (KRA), being the 
agency that collects tax on all 
goods through the port. KRA 
will then transmit the mani-
fest simultaneously to Kenya 
Ports Authority, a govern-
ment agency that manages the 
port of Mombasa and also the 
Uganda Revenue Authority 
(URA). The Ugandan agent 
involved in clearing the cargo, 
will then lodge declaration 
document to URA. This decla-
ration is transmitted to KRA, 
which sends exit note to URA 

when the consignment transits 
and exits Kenya.

The World Bank, which is 
partially supporting the imple-
mentation of electronic single 
window system project in 
East Africa through its lending 
arm, the International Finance 
Corporation, says the process 
of implementing the project in 
Kenya is “complex.”

“It involved the imple-
mentation of 20 modules, 
streamlining and automation 
of approximately 42 pro-
cesses, and establishing con-
nectivity with 29 government 
agencies—with and without 
ICT systems,” the bank said.

Since the implementation 
of the two final modules of 
the project by Kentrade, the 
bank says: “Connectivity to 
the single window has been 
established with 22 govern-
ment agencies that issue vari-
ous permits and 32 procedures 
that are fully automated.”

“Twelve government agen-

cies boast 100% use of the 
KNESWS for receipt and 
issuance of permits and an 
e-payment system is now 
operational and has stream-
lined payment arrangements 
for permits,” the bank adds. 

A similar electronic pro-
cedure is being implemented 
at the port of Dar es Salaam 
that is expected to reduce the 
time it takes to clear goods to 
three days from 18 days. 

single window

Phaeros Group BVBA, 
was in 2014 awarded the con-
tract by Tanzania Ports Author-
ity to deliver the electronic 
Single Window System that is 
to be extended to the country’s 
border posts and airports.

“The ultimate goal of the 
electronic Single Window 
System is to be the centre point 
of all communications regard-
ing all cargo entering and leav-
ing the country and one of its 
functionalities is also the track-

ing of the cargo throughout the 
complete cycle starting from 
the announcement by the ship-
per until reception at the final 
destination,” said Phaeros, 
which was recently acquired by 
Swedish company SAAB.

“This electronic communi-
cation system will be integrated 
with the Port Management 
System (Harbour View Plus), 
the Invoice System (BillSys) 
and the Terminal Operating 
Systems (Cargo System), all 
delivered by Phaeros, as well as 
with a selection of other exter-
nal systems,” it said. Similar 
single window clearing systems 
are also being implemented by 
Uganda and Rwanda.

Meanwhile, Kenya, Uganda 
and Rwanda early this year 
launched the Regional Elec-
tronic Cargo Tracking System 
“to track goods under customs 
control from point of loading 
to a final destination” within 
the three countries.

KRA’s Commissioner 

General John Njiraini says the 
tracking system will “real time 
tracking of the movement of 
goods under customs control 
along the Northern Corridor, 
minimize diversion of goods 
under customs control, pro-
vide timely response to transit 
alerts, identify supply chain 
trends and hence enhance the 
decision-making process and 
to safeguard national security.”

Switzerland-based cer-
tification firm SGS is one of 
the companies that has been 
involved in offering elec-
tronic tracking system solu-
tions in East Africa especially 
along the Northern transport 
corridor where traders and 
government agencies relied 
on GPS technology to moni-
tor cargo movement from the 
port of Mombasa to various 
destination in the hinterland.

“The electronic cargo 
tracking system (ECTS) uses 

(BOOSTS – continued from 
page 9)
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(BOOSTS – continued on 
page 27)
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An improbable voyage from Ningbo 
to Rochester…via Erie Canal
The Erie Canal, one of  America’s oldest manmade waterways, 
again proved its worth. A dozen oversized brewery tanks make 
the trip from Ningbo, China to the Genesee Brewery in Roches-
ter, New York. Is this a new beginning for the old waterway?

By Matt Miller, AJOT

In the midst of a $40 million 
modernization effort, New York’s 
venerable Genesee Brewery ordered 
40 new tanks for more than $2 mil-
lion from Chinese brewery equipment 
manufacturer, Lehui. A dozen of these 
tanks, used in fermentation, measured 
60 feet long by 20 feet in diameter. 
That meant major transportation chal-
lenges for the state’s oldest brewery, 
located in Rochester.

Conventional thinking would lead 
the tanks through Canada and the St. 
Lawrence Seaway to Lake Ontario. 
But moving barges or ships through 
Lake Ontario has serious monetary 
and logistical issues. The novel solu-
tion, offered and executed by logistics 
provider and project cargo special-
ist Welton Shipping, transported the 
tanks from the Port of Albany on 
barges to Rochester via the Erie Canal.

Yes, that Erie Canal, the one we 
sung about as kids, about a mule 
named Sal and low bridges, every-
body down.

“The Erie Canal was something 
you learned about when you were 

growing up,” said Mark Fabrizio, the 
director of project management and 
continuous improvement of Genesee 
Brewery’s parent company, North 
American Breweries. He admitted to 
some initial skepticism. “Our initial 
response was ‘really?’ We were quite 
surprised it was an option.”

During the summer, the canal is 
full of pleasure craft, but not barges 
groaning under the weight of stainless 
steel tanks capable of brewing 2,000 
barrels, or 62,000 gallons, of beer.

“The canal hasn’t been used like 
that for a long time,” added Henry 
Hui, Welton’s vice-president and the 
person who conceived the plan and 
led the project. “At the end of the day, 
I helped a lot of people save a lot of 
money on this one.”

CeleBration 

The operation was conducted 
this past May, in part over Memorial 
Day weekend. It brought out hordes 
of spectators along a 225-mile canal 
route that stretched from Waterford, 

NEW YORKNEW YORK

RochesterRochester

AlbanyAlbany

ERIE CANAL

A barge passes through the eric canal in New York with brewery tanks for Genesee brewery.

(VOYAGE – continued on page 15)

Baffinland Iron Mines ships 
record 4 million tons

By Leo Ryan, AJOT

During its 2017 open-water 
Arctic shipping program, Baffinland 
Iron Mines Corporation indicated it 
shipped approximately 4.1 million 
metric tons of iron ore from its Milne 
Inlet Port to markets in Germany, the 
United Kingdom, and Japan. This 
appeared to reflect improved demand 
on global commodity markets. Mon-
treal’s Fednav Ltd. manages the on-
site shipping and port operations.

Fifty-six panamax vessels from 
Nordic Bulk Carriers and other opera-
tors were deployed between August 

2 and October 17, carrying an aver-
age of 72,600 tonnes of iron ore each. 
The 4.1 million tonnes shipped over 
75 days marks the largest shipping 
program by volume ever executed in 
the Canadian High Arctic. This fol-
lowed the 2.7 million tonnes shipped 
last year.   

“Our record-setting performance 
was achieved through the hard work 
and dedication of our employees,” 
says Brian Penney, president and 
chief executive officer of Baffinland. 

(RECORD – continued on page 15)

Aerial view of the massive baffinland mining and shipping complex in the canadian Arctic. 
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NY, up the Hudson River from Albany, 
to Gates, NY, just outside Rochester.

“It just took on a life of its own,” 
said Fabrizio. “The locks had thou-
sands of people celebrating when the 
barges came through.” 

Fabrizio described a 45-minute 
traffic jam when he was returning 
home from the brewery. Cars were 
jammed up near a lock so drivers 
could take a look at the barges.

The brewery tanks move demon-
strates how meticulous planning, so 
critical in project cargo, can lead spe-
cialists down paths not normally taken. 

Welton, based in New York City, 
has moved large tanks before, includ-
ing those used in petrochemical plants. 
The logistics provider is preparing to 
assist Guinness with moving tanks to 
a new brewery being constructed in 
Baltimore. And, Welton has barged 
cargo up the Mississippi River. 

But according to Hui, the Genesee 
project was by far the most compli-
cated tanks-related move it has under-
taken. “I studied this route for more 
than six months,” he said, measuring 
the way pretty much inch by inch. “I 
studied it up and down.”

North American Breweries had 
initially come up with two options. 
They subsequently rejected both. The 
first called for the tanks to be shipped 
in pieces and assembled at the brew-
ery. That would have added to the 
expense, however, with a question-
able result. “Welding onsite is never 
really as good as a controlled environ-
ment,” Fabrizio explained.

Transporting via the Saint 
Lawrence Seaway and then Lake 
Ontario presented other problems, 
both Fabrizio and Hui said. For 
one, the waterway shut down over 
winter. The barges had to be lake 
certified, which would have added 
to the cost. But a far more serious 
issue was where the tanks could 
have been discharged once they 
reached Rochester, said Fabrizio. 

That underscored the biggest 
obstacle to the move. “They were just 
too big to go over the road,” he said. 
“We never would have got a permit.”

Then, along came Welton, which 
Hui said, invested thousands of dol-
lars in planning even before landing 
the contract.

By using the canal, Welton was 
able to unload the tanks at a mainte-
nance yard, a site less than five miles 
from the brewery itself. And, Fabrizio 
said, it was a straight shot. “There was 
one turn,” he said. “It was as simple a 
transport as you could get.”

The move itself came off remark-
ably smoothly. “Quite honestly, it was 
an amazingly well choreographed 

process,” said Fabrizio.

ningBo to roChester

The tanks, manufactured in Ningbo, 
China, were trucked to Shanghai, 
where they were loaded onto the 
breakbulk ship Wladyslaw Orka, 
owned by Chipolbrok, a line that does 
a lot of project moves. The tanks were 
shipped to the Port of Albany, where 

The brewery tank on this chipolbrok vessel travels up the Hudson river to the Port of Albany.

(VOYAGE – continued from page 14)

“I also want to thank all of our 
partners involved in making this 
program a success, including our 
shipping partners, ice management 
experts, the Canadian Coast Guard, 
and the continued support of the 
North Baffin communities, in par-
ticular Pond Inlet, and the Qikiqtani 
Inuit Association.”

World-leading health and safety 
control systems were deployed during 
the program and the company adhered 
to strict environmental standards and 
regulations. Baffinland also organized 
sophisticated environmental monitor-
ing practices, combining scientific 
and traditional Inuit knowledge. No 
health and safety or environmental 
incidents occurred during the ship-
ping program, the Oakville-based 
mining company said.

Baffinland Iron Mines is jointly 
owned by steel giant ArcelorMittal and 
Nunavut Iron Ore. The company has 
applied to increase annual shipments of 
the rich high-grade Mary River deposits 
from a current maximum of 4.2 million 
tons to 12 million tons.

they were unloaded. There, they had 
to wait about two weeks because the 
canal was late opening due to a spring 
storm that had clogged the canal with 
debris and raised water levels.

The barges themselves were sunk 
low enough to place the tanks onboard 
and clear the locks, sometimes, both 
Fabrizio and Hui said, by inches. The 
journey took eight days. The barges, 
which sailed in two batches, could 
travel only during the day and were 
sometimes reduced to a crawl by any 
number of pleasure boats.

But that slow pace was worth it.
“This was a unique circumstance,” 

said Fabrizio, who added that the 
move added historic perspective to the 
brewery itself. “The brewery is turn-
ing 140 years old and we were using 
a 200-year-old transportation system, 
one that for all intents and purposes 
had been forgotten about.” 

Would Fabrizio recommend the 
canal to others in the same logistics 
boat, so to speak? Absolutely, he said. 
“I think it is one of the most effective 
and efficient ways of getting some-
thing into Rochester,” he said. 

(RECORD – continued from page 14)
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bigger and better equipped, but really 
not much has changed in onshore 
infrastructure. A dock in the Arctic? 
What’s that!”

“The communities,” King went 
on, “are too small. It will continue to be 
beach-landing operations. With a barge 
used for the (dry bulk) cargo guys and 
floating hose operations for us.”

In different locations, the length 
of the hose transmitting the fuel 
destined for onshore tanks can vary 
between 2,400 feet and 7,500 feet. 
The longest hoses come into play 
when there are extensive shallow 
waters close to shore.

“In the Arctic, water can vary 
between very shallow and very deep,” 
King noted. “It can be so deep that you Freight Forwarding  |  Warehousing  |  Customs Brokerage  |  Origin Cargo Management 

Project Cargo  |  Cross Border  |  Supply Chain
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(EXPANDING  – continued from 
page 11)

AAL boosts its Canadian operations 
with the appointment of Schutzbier 
as Commercial Manager

In a move that underscores AAL’s 
long standing presence and commit-
ment to the Canadian market and fur-
ther boosts its support of a growing 
project customer-base in the region, 
the global operator has appointed 
Marc Schutzbier as Commercial Man-
ager of its Canada operations. Marc is 
a highly respected shipping profes-
sional with over eleven years inter-
national and local market experience 
working for one of the world’s lead-
ing project forwarders, Deugro. Marc 
will be based in AAL’s Calgary office.

Felix Schoeller, General Man-
ager with AAL and responsible for 

the carrier’s Canadian operations for 
the last four years commented, ‘Marc 
has a great deal of commercial exper-
tise and a deep understanding of the 
Canadian and wider North American 
heavy-lift project markets and what it 
takes to meet the needs of our local 
customers. 

Marc himself concluded, ‘AAL 
has impressive and well-established 
resources already serving the North 
American market - a significant fleet 
of highly flexible MPP vessels, a 
multiple award-winning operations 
and commercial team with heavy-lift 
project credentials second to none. 

cannot anchor. The tides are another 
factor that you have to contend with.”

wind veloCity Challenges

A further issue, which he said, 
seems to be causing increasing difficul-
ties and may be linked to climate change 
is that of wind velocity. This phenom-
enon became more pronounced this year 
and last year.

“We are getting breaks in tempera-
ture in the shoulder season but experi-
encing more wind in July and August.

“We are trying to determine 
whether this recent phenomenon is 
a lasting trend. The fact is that when 
you have a mile of floating hose out 
there, wind direction and wind velocity 
become very critical in trying to ensure 
safe and efficient operations and avoid 
a major environmental incident.”

UN Deputy Chief accused of 
approving illegal wood exports

Note to Trump from China: steel 
exports sure have sunk of late

Just hours before the U.S. presi-
dent set foot in China, the world’s 
largest steel producer announced 
exports have dwindled to the lowest 
in more than a year, undercutting a 
repeated gripe from Donald Trump 
that lit up his campaign and spilled 
over into his rhetoric in office.

Exports from the country that 
accounts for half of global production 
dropped to 4.98 million tons last month, 
down from September’s 5.14 million, 
and the lowest since 2014, according to 
customs figures. That’s a far cry from 
the monthly peak in late 2015, when 
they exceeded 11 million tons.

The United Nations’ second-high-
est ranking official, Amina Moham-
med, has been accused by an advocacy 
group of allowing illegal exports of 
endangered timber from Nigeria to 
China when she was environment min-
ister in the West African nation. She 
has denied any wrongdoing.

The Environmental Investigation 
Agency said that 1.4 million logs of 
Nigerian rosewood worth $300 mil-
lion were confiscated for months by 
Chinese authorities upon arrival at 
ports, pending paperwork. They were 
released after Mohammed provided 
in January 2017 permits retroactively 
issued to clear their export from Nige-
ria. This was just weeks before she 
left her ministerial post to join the 
UN, the EIA said in a report released 
after a two-year investigation.

Mohammed, the UN Deputy 
Secretary-General since February 

2017, “appears to have signed thou-
sands of retroactive CITES docu-
ments that legalized the timber,” 
Washington, DC-based EIA said, 
referring to the Convention on 
International Trade in Endangered 
Species of Wild Fauna and Flora, to 
which Nigeria is a signatory.

Mohammed “categorically rejects 
any allegations of fraud” and has Sec-
retary-General Antonio Guterres’ full 
support, a UN spokesman said in an 
emailed response to questions.

luxury furniture

Officials in Nigeria alleg-
edly received more than $1 million 
in bribes from Chinese rosewood 
importers, according to the EIA, who 
did not give their names. A spokes-
woman at the environment ministry 
said she wasn’t immediately able to 
comment on the report.
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Networks offer independent 
freight forwarders leverage
Freight forwarding networks have become an 
essential feature in doing business for the indepen-
dent freight forwarder. 

By George Lauriat, AJOT

During the past two 
decades, there has been a dra-
matic rise in the number of 
“networks” for indepen-
dent freight forwarders. 
While not a mainstream 
topic in logistics circles, 
networks are increas-
ingly becoming a 
business fixture 
for independent 
freight forwarders 
whose competition is now 
more often with transna-
tional-logistics entities like 
Panalpina, Kuehne & Nagel, 
Ceva, or XPO Logistics 
rather than other forwarders. 
Even global integrators like 
UPS, FedEx and DHL repre-
sent competition to the inde-
pendent freight forwarder. 

With so many larger com-
petitors circling like sharks, 
ready at a moment’s notice 
to take a chunk out of their 
business, forwarders have 
gravitated to the concept 
of leveraging their industry 
through networks. 

Taken as a group, inde-
pendent freight forward-
ers control vast amounts of 
international commerce – 
freight – and networks allow 
forwarders to assemble 
this activity into economic 
advantage. To a degree, for-
warders have become the 
sales arm of the industry and 
often have the closest rela-
tionship to the BCOs (Bene-
ficial Cargo Owners), NVOs 
(Non-vessel owners) and 
carriers. These relationships 
are the core of the forward-
ers’ business model.

The attraction of the net-
works is they operate almost 
like an extension of the 
freight forwarders’ own busi-
ness model. Most forward-
ers need to find agents (other 
forwarders/brokers) in other 
countries to represent them. 
While many larger logistics 
companies either acquire or 
establish their own offices and 
corporations in a country, it is 
an expensive and potentially 
high risk move for a forwarder 
with limited capital. The pru-
dent move is to find an agent 
with reciprocal interests. 

But it has always been 
a sensitive process to find 
the right forwarder to be 
their agent. It also can be 
an expensive exercise given 
the number of countries in 
which a forwarder does busi-
ness. Networks simplify the 
process and can make it far 
more cost-effective. By host-
ing annual general events 
with “networking” meet-
ings, a forwarder can literally 
meet hundreds of forwarders 
from other nations to estab-

lish binding relationships or 
hammer out individual busi-

ness deals.

networks Come in 
all flavors

One of the oldest net-
works is undoubtedly 

the largest, WCA 
World, an umbrella 
organization for a 
number of special-

ized forwarding networks. 
WCA founder (1998) David 
Yokeum is in many respects 
the progenitor of the current 

(LEVERAGE – continued 
on page 18)

global freight 
networks 2017
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version of the freight for-
warding network. Among the 
innovations he introduced 
was scheduled one-on-one 
meetings. The combination 
of the scheduler and timing 
turned the one-on-one meet-
ings into a kind of speed 
dating for freight forwarders 
looking for partners. 

Because of the global 
nature of the forwarding busi-
ness, the annual events often 
look like mini-United Nations 
meetings. There are often large 
contingents from Asia, Indian 
Subcontinent, South America 
and the Middle East in atten-
dance and  many of the desti-
nations for the annual events 
are chosen as visa friendly for 
the majority of the member-
ship. Organizing these annual 
events is a major activity for 
the networks. From a busi-
ness perspective, with the 
exception of the membership 
fees, they represent the larg-
est economic activity. Spon-
sorships and related events 
are important to making these 
events useful and profitable.

From a business perspec-
tive, networks come in a variety 
of flavors. Yokeum, and many 
other networks since, favor a 
business model where the “net-
work” is an independent com-
pany serving a membership, 
rather than a network company 
composed of forwarders. The 
rationale being that forward-
ers can “manage” a network 
of fellow forwarders without a 
conflict of interest being intro-
duced into the mix. 

an application, really looking 
at their [the forwarders] track 
record, checking their spe-
cialties, is essential to making 
a network successful.”

forwarders just want the sales 
[opportunity at the meetings] 
and aren’t really qualified.” 

growth of networks

The “clubbish” nature of 
the networks also raises the 
inherent problem of growth. 
How does one add more 
members in a network whose 
numbers are fixed by geogra-
phy? How does a network of 
fixed size add more revenue?

One of the primary ways 
was simply adding in offices. 
A forwarder might have a 
number of offices which 
can be added to the network 
beyond basic membership. 
In the case of the WCA, the 
combined number of offices 
is now approaching 7,000 
worldwide, which gives some 
idea of the potential reach 
and leverage freight forward-
ing networks can wield.

Another way to expand is 
to create more specialty net-
works. WCA World pioneered 
developing specialty networks.  

Project forwarding was 
an obvious “specialty” that 
required a unique skill set. 
It was also easy to “qualify” 
project forwarders – the track 
records are pretty easy to 
find. However, it is a small 
club and other specialty net-
works have emerged such as 
perishables, relocation, dan-
gerous goods and pharma-
ceuticals, to name a few. 

Another form of growth 
has been the addition of other 
“partner” organizations which 
might cater to a different 
segment – such as recently 
formed or newly spun-off for-
warding enterprises. 

Since one of the stron-
gest selling points (and profit 
centers through exhibitions 
and sponsorships) for these 
networks is the air and ocean 
carriers as well as other ser-
vice providers to the forward-
ing industry, it is natural that 
the service providers have 
become “specialty” networks 
themselves.  A good example 
is the WWPC. The WWPC 
expanded into building another 
network, “Cargo Equipment 
Experts Ltd (CEE) a global net-
work for Equipment Owners 
such as haulers, crane opera-
tors, tug and barge operators, 
stevedores and export packers, 
port operators, rail operators, 

(LEVERAGE – continued 
on page 20)

(LEVERAGE – continued 
from page 17)

WcA founder David Yokeum

Another element of the 
network is how to determine 
membership. From a geo-
graphic perspective, how 
many members can a country 
or region be allocated? Obvi-
ously, if there are too many 
from the same area, the net-
work is as much promoting 
your competition as yourself 
and the value is lessened. On 
the other hand, in large or 
complex trading areas like 
the U.S., Brazil, Australia or 
China the need for a number of 
choices is necessary to match 
the demands, which must be 
accounted for in determining 
membership numbers. 

Beyond the designated 
numbers, there are the quali-
fications for membership. 

Gary Dale Cearley, who 
manages a number of for-
warding networks includ-
ing Bangkok-based AiO, 
explained to the AJOT at an 
Amsterdam event, “checking 

Gary Dale cearley manages a 
number of forwarding networks, 
including bangkok-based Aio

Another network vet-
eran, Wolfgang Karau whose 
WWPC is one of the oldest 
and most successful project 
forwarding groups, added on 
the problems vetting poten-
tial membership, “too many Wolfgang Karau of the WWPc
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riggers & skidders, surveyors, air cargo 
handling equipment owners and sup-
porting industry, serving the heavy and 
outsized cargo industry.”

With such a proliferation of net-
works, another avenue of growth is 
M&A. In October, the WCA World 
announced it had acquired a majority 
stake in the Elite Global Logistics Net-
work (EGLN). EGLN, a relative new-
comer to the network business, was 
formed in 2015 but expanded fast and 
had built a membership of 332 in 131 
countries. For EGLN it is an imme-
diate boost in services for their mem-
bership and for WCA a quick addition 
(although overlaps are always an 
issue) of a significant number of new 
members. It wouldn’t be surprising to 
see more M&A within the industry – 

a consolidation similar to that of the 
forwarding industry itself. 

future serviCes

What creates value and differenti-
ates one network from another is ser-
vices. With membership fees, always a 
point of contention – “what am I get-
ting for my money?” – services are an 
important element to both recruiting and 
keeping members. Some typical offers 
are availability of insurance, banking 
facilities and payment programs, collec-
tion and recourse (financial protection) 
and marketing and promotion. 

The services offered by the net-
works are becoming increasingly more 
sophisticated. WIN, one of the WCA 
initiatives, is essentially a portal that 
enables forwarders to have the same 
back room IT functions as the mega-
logistics companies. It is an important 

step in network service offerings. A real 
advantage that multi-national logis-
tics companies and integrators have 
over independent freight forwarders 
is the massive IT that homogenously 
powers the backroom operations for 
hundreds of offices. The lack of IT 
continuity between individual for-
warders and the time and investment 
to keep these operations up to date is 
the single largest point of vulnerabil-
ity. WIN may represent the future face 
of network services. 

The sector growing the fastest in 
logistics is the IT heavy, asset light 
group of companies like C.H. Rob-
inson and Transplace, who are the 
“enablers” rather than prosecutors of 
freight movement. With the emphasis 
in forwarding shifting to enabler and 
IT provider, the networks could also 
see a change from being predomi-
nately match-maker to cloud seeding 
IT. Such a transformation in services 
has already happened in transporta-
tion organizations like the former 
South Motor Carriers Association into 
the SMC3 whose organization is plat-
form driven for LTL trucking.

A related trend is e-commerce. 
E-commerce is now the elephant in 
the room for logistics companies 
and in turn forwarding networks. 
The WCA’s president Dan March 

took the helm a couple of years ago 
and made e-commerce a priority for 
the group’s networks. Recently, Mall 
for Africa (MFA) and Mall for the 
World (MFW) announced a first of 
its kind, strategic partnership with 
WCA eCommerce, the first logistics 
e-commerce network. The partner-
ship’s avowed aims are to “further 
amplify cross-border e-commerce 
logistics by enabling WCA members 
to increase their customer base while 
allowing MFA/MFW to enter addi-
tional markets through WCA’s local 
and regional logistics capabilities.”

WcA World America’s regional one-on-ones June 2017

(LEVERAGE – continued from 
page 18)

WcA World America’s regional one-on-ones June 2017

WcA’s president Dan march
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Trump pushes to limit Facebook, 
Google liability in new Nafta

Canadian CEOs urge Trudeau to 
back Pacific Rim trade pact

The Trump administration is push-
ing to add legal protections in Nafta 
that would limit the liability of internet 
giants such as Google and Facebook, 
marking the latest in a tug-of-war as 
policy makers balance policing the 
web with protecting free speech.

U.S. Trade Representative Robert 
Lighthizer included the proposal in an 
updated U.S. wish-list for the North 
American Free Trade Agreement pub-
lished during the fifth round of negoti-
ations, which ended Tuesday. It comes 
as U.S. senators are advancing a bill, 
backed by President Donald Trump’s 
daughter Ivanka Trump and Facebook 
Inc.’s Chief Operating Officer Sheryl 
Sandberg, that eliminates liability pro-
tections for websites that knowingly 
facilitate online sex trafficking. Some 
other tech companies and advocates 
have argued such legislation threatens 
to undermine their industry. 

The U.S. is pressuring Canada 
and Mexico—the country’s top two 
export markets—to agree to limit 
“civil liability of online platforms for 
third party content,” according to the 
list of U.S. negotiating priorities pub-
lished Nov. 17. A major U.S. technol-
ogy group, the Internet Association, 
had urged it to push for such language.

Canada and Mexico have rejected 
the U.S. proposal, according to four 
officials familiar with negotiations, 
speaking on condition of anonymity. 
Canada doesn’t believe that type of 
provision belongs in a trade agree-
ment, and also generally opposes 
reducing liability for internet compa-
nies, two of the officials said.

The administration’s move is in 
some ways a form of protectionism—
the U.S. is in effect trying to enshrine 
protections for Silicon Valley in a 
trade agreement, essentially pushing 
policy beyond America’s borders.

stifle exPression

In the U.S., a 1996 law largely 
protects websites from liability for 
what their users post. Many in the 
tech industry say that has allowed the 
internet to flourish.

Because web pages involved in the 
sex trade cite the provisions on third-
party content in their defense, a bipar-
tisan group of more than 40 senators, 
led by Republican Rob Portman, have 
sought this year to create exemptions to 
the law to punish those who knowingly 
abet trafficking or child pornography. 
There is also legislation in the House.

The lawmakers argue their pro-
posal is narrow and wouldn’t harm 
the larger web, while tech advocates 
including the Internet Association—
which includes Facebook, Alpha-
bet Inc.’s Google, Twitter Inc. and 
others—argued in the past it could 
stifle free expression and curtail good-
faith efforts to self-police.

The fight over liability protections 
has been one of several tech headaches 
in Washington. Facebook and Google 
have received stepped-up scrutiny over 
Russian election interference through 
web platforms and questions about 
the size and power of their businesses, 
even as they quietly hope to reap the 
benefits of the broadly pro-business 
atmosphere of the Republican admin-
istration and Congress.

Senator Ron Wyden, an Oregon 
Democrat, pledged this month to 
delay the bill because it would hurt 

startups and stifle innovation.
While several tech groups con-

tinue to worry, the Internet Associa-
tion in October reversed course on the 
Senate bill, lauding its compromises.

‘detailed Consultations’

The Nafta proposal is for cases 
not related to intellectual property 
rights, and comes with a caveat—it 
would be “subject to Nafta countries’ 
rights to adopt non-discriminatory 
measures for legitimate public policy 
objectives.” It’s unclear what mea-
sures countries could adopt to impose 
liability in certain cases.

“The U.S. digital trade proposal 
has been informed by detailed con-
sultations with Congress and would 
not prejudice the right of the United 
States and our Nafta partners to 
address important public welfare 
issues,” Emily Davis, a spokeswoman 
for Lighthizer, said.

Canadian chief executives are 
calling on Prime Minister Justin 
Trudeau to nail down and imple-
ment an 11-nation Pacific Rim trade 
deal, as Canada holds out in hopes of 
changes.

The Business Council of Canada, 
representing chief executives from 
many of the country’s biggest 
firms, said the latest version of the 
Trans Pacific Partnership would be 
immensely beneficial and is imperiled 
by any delay. The TPP controversy 
comes as talks toward a revised North 
American Free Trade Agreement stall 
on contentious U.S. demands.

“Now more than ever, Canada 
should be doing everything possible to 
diversify its trade,” said John Manley, 
chief executive of the group, said in a 
statement concluding a visit to Japan, 
the largest economy in the proposed 
pact. The Pacific deal “would be a 
game-changer for Canadian compa-

nies in key markets in the Americas 
and across the Pacific.”

The group’s chair, Linamar Corp. 
Chief Executive Officer Linda Hasen-
fratz, also called on Trudeau to final-
ize the deal. Linamar is a major auto 
parts maker, and Hasenfratz sits on 
the Canadian government’s advisory 
council for Nafta talks.

seeking Changes

The fate of the Pacific trade deal, 
which was rebranded as the Compre-
hensive and Progressive Trans-Pacific 
Partnership, remains in doubt as 
Canada—the second-largest economy 
in the pact—pushes for changes while 
Japan calls for a quick agreement.

Trudeau has said the country 
won’t be rushed into a deal, which 
was agreed to initially by his prede-
cessor. A Japanese newspaper report 
this week suggested the other coun-
tries might proceed without Canada.
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Airbus seals $50 billion jet deal 
to outdo Boeing in Dubai

Airbus SE announced the 
biggest commercial-plane trans-
action in its history, securing an 
order for single-aisle aircraft 
valued at nearly $50 billion at 
the Dubai Air Show, outdo-
ing Boeing Co.’s own $20 bil-
lion mega-deal.

The pact for 430 A320neo 
planes with U.S. investor 
Indigo Partners marked a turn-
around for Airbus at the Gulf 
expo, where it had been trail-
ing its rival. It’s also a crowning 
achievement for sales chief John 
Leahy, who is set to retire after 
a career in which he has struck 
deals for more than 16,000 jets 
and lifted the European plane-
maker into a duopoly position 
with Boeing.

For Indigo Partners, led by 
Bill Franke, the Airbus accord 
provides upgraded narrow-body 
aircraft to boost the fleets of 
low-cost carriers from Denver 
to Budapest. The planes will go 
to four companies in Indigo’s 
investment portfolio: Fron-
tier Airlines, Mexico’s Volaris, 
East European operator Wizz 
Air Holdings Plc and Chile’s 
JetSmart, which began operat-
ing this year.

The deal features 273 
A320neo jets together with 157 
of the larger A321neo variant and 
is worth $49.5 billion before cus-
tomary discounts, Airbus said. 
Leahy, 67, called the transaction 
“remarkable,” while Franke, 80, 
who co-founded Indigo in 2002, 
said it underscores his confi-
dence in the A320 and the bar-
gain fares, no-frills travel model 
he helped develop.

Airbus shares rose as much 
as 4 percent and were trading 2.9 
percent higher at 85.93 euros as 
of 11:13 a.m. in Paris, taking the 
gain this year to 37 percent.

Boeing retort

Boeing recovered some 
ground with the sale of 175 737 
Max planes, the A320’s main 
competitor, to FlyDubai, a deal 
big enough to have dominated 
most air shows.

While that order will come 
as an irritation for Airbus, with 
the airline having been expected 
to split it between the two manu-
facturers, the Toulouse, France-
based company wasn’t done at 
the Dubai event. It went on to 
announce EgyptAir Airlines Co. 
as the operator of 15 A320neos 
previously ordered by leasing 
firm AerCap Holdings NV.

The Indigo deal more than 
doubles Airbus’s previous order 
book for the year, which stood 
at about 290 aircraft as of Oct. 
31, pushes the planemaker’s 
backlog above 7,000 jets and 
reverses expectations that orders 
will trail deliveries in 2017.

The haul will also help 
Airbus catch up to Boeing in 
the order tally this year, with the 
European planemaker having 
chalked up 343 contracts at the 
end of last month, compared with 

690 for its Chicago-based rival as 
of Nov. 7. The order also trumps 
a 2015 deal for 250 single-aisle 
jets worth $27 billion by Indian 
budget carrier IndiGo. The two 
companies aren’t related.

The massive A320 win 
takes the sting out of a possible 
defeat on the A380 superjumbo, 
which has so far failed to clinch 
a follow-up deal with local car-
rier Emirates at the Dubai show. 
The companies have been in 
talks on a deal for about 36 addi-
tional double-deckers valued at 
$15.7 billion, people familiar 
with the negotiations have said.

The A380 has become all 
but a fringe product for Airbus, 
with a total order book of 317—
more than 100 short of the 
A320s that Indigo plans to buy.

The breakdown of the 
Indigo order is as follows:
• Wizz—146 planes (72 A320neo, 
74 A321neo)
• Frontier—134 planes (100 
A320neo, 34 A321neo)
• Volaris—80 planes (46 A320neo, 
34 A321neo)
• JetSmart—70 planes (56 
A320neo, 14 A321neo)

Boeing’s 737 deal from 
FlyDubai includes more than 50 
of the largest Max 10s, with the 
balance to be made up of Max 8s 
and 9s, according to a statement. 
The carrier, which is due to inte-
grate more closely with Emir-
ates over coming months, also 
has options on 50 more aircraft.

Emirates itself snubbed 
Airbus on the first day of the 
show with a surprise $15 billion 
order for Boeing 787 wide-body 
jets, after also looking at the 
European company’s A350.

The Indigo purchase provides 
(DEAL – continued on page 27)

Etihad Airways launches all-cargo flights at MIA
On November 7, Miami International Airport 

welcomed its first weekly flight by Etihad Cargo 
– the cargo division of Five-Star-rated Etihad Air-
ways, the national airline of the United Arab Emir-
ates. The new scheduled freighter flights, served by 
Boeing 777-200F aircraft, make a stop in Colum-
bus, Ohio before continuing to Miami, Amsterdam 
and Abu Dhabi. The route launch makes Miami the 
airline’s third U.S. cargo route and fourth in the 
Western Hemisphere, joining Columbus, Tucson 
and Bogota. Etihad Cargo’s entry into the Miami 
market now also gives MIA two all-cargo routes in 
the surging Middle East region.

“We proudly welcome Etihad Cargo to Miami-
Dade County,” said Miami-Dade County Mayor 
Carlos A. Giménez. “Their addition to the local 
cargo industry brings new revenue and job creation 

to our community, which is already home to the 
busiest international freight airport in America.”

Etihad Airways is the fourth carrier to launch 
all-cargo service at MIA this year. In Febru-
ary, Qatar Airways launched two weekly cargo 
flights from Doha and Miami, with stops in South 
America and Europe; Mexico-based Aeronaves 
TSM commenced 10 weekly flights from Cancun 
in March; and TACA Peru began four weekly 
freighter flights from five South American cities 
in August. “Congratulations to Etihad Cargo on 
their successful launch at MIA, which will further 
increase our trade with both Europe and the Middle 
East,” said Miami-Dade Aviation Director Emilio 
T. González. “Their new route is yet another sig-
nificant milestone in our strategic plan to expand 
into untapped regions of the world.”

Virgin Atlantic Cargo names new directors
Virgin Atlantic Cargo has named Paul Fallon 

as Director Commercial & Business Development 
and Tania Wilson as Director Operations.

The changes follow Dominic Kennedy’s pro-
motion to Managing Director of Virgin Atlantic 
Cargo in August.

Paul began his career in Virgin’s Commercial 
team in 2003 and later spent over five years as Head 
of Business Development before taking the post of 
Director Cargo Operations & Business Develop-
ment in August 2015.

Tania, who will take up her new post in January 
2018, is currently Head of Safety at Virgin Atlan-
tic, responsible for flight safety, ground operations 
safety, engineering safety, cabin safety and occupa-

tional health & safety. Tania joined Virgin Atlan-
tic from Airbus UK in 2001 as a Development 
Engineer and took up her existing role in 2013. 
Commenting on the appointments, Dominic Ken-
nedy said: “As an established member of our cargo 
executive team, Paul brings great knowledge and 
expertise to the newly combined responsibility 
for Commercial & Business Development. I am 
also delighted Tania has accepted the offer to join 
cargo as Tania brings a wealth of safety, security 
and operational expertise and will be a true asset 
to the team.”

In their new roles, Paul and Tania will be 
based at Virgin’s VHQ headquarters near London 
Gatwick Airport.

The route launch makes miami the etihad’s third US cargo route, joining columbus, oH and Tucson, AZ. 
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J.B. Hunt Transport Services reserves Tesla trucks
 J.B. Hunt Transport Ser-

vices, Inc., one of the largest 
supply chain solutions providers 
in North America, announced 
that it placed a reservation to 
purchase multiple Tesla Semi 
tractors to be manufactured by 
Tesla. The electric tractor was 
unveiled by Tesla at an event on 
November 16. 

J.B. Hunt plans to deploy 
electric tractors to its Intermodal 
and Dedicated Contract Services 
divisions to support operations 
on the West Coast. 

“Reserving Tesla trucks 
marks an important step in our 
efforts to implement industry-
changing technology,” said John 
Roberts, president and chief 
executive officer at J.B. Hunt. 
“We believe electric  trucks will 
be most beneficial on local and 
dray routes, and we look for-
ward to utilizing this new, sus-
tainable technology.” 

J.B. Hunt pioneered sustain-
able transportation through its 
intermodal service and has a long 
history of delivering products in 
safe, low-cost ways. In addition to 
the electric truck investment, J.B. 
Hunt is also supporting sustain-
able initiatives such as reducing 
engine idle time, governing top 
speed limits, converting over-the-
road shipments to intermodal, 
engineering fleet routes that maxi-
mize efficiency, and using bio-
diesel fuels when possible. 

In April, J.B. Hunt announced 
a five-year, $500 million com-
mitment to enhancing operating 
systems, developing cloud infra-
structure, and creating innovative 
and disruptive technologies. The 

Tesla unveils electric semi truck 
with semi-autonomous features

Tesla Inc.’s Elon Musk is showing the world a 
big rig-worth of reason to take seriously his master 
plan to electrify all the major forms of “terrestrial 
transport.”

The chief executive officer revealed the Tesla 
Semi at an event near Los Angeles. The elec-
tric-car maker offered scant detail ahead of his 
remarks, saving information such as range, price 
and production plans for Musk to announce. The 
company did say the truck will offer Autopilot 
safety features including automatic braking and a 
lane-keeping systems.

It’s crucial for Musk that the semi truck is well 
received. Tesla has stumbled out of the gate with 
the Model 3 sedan, the first car it’s trying to mass 
produce and sell to more mainstream consumers. 
With battery bottlenecks undercutting output, the 
CEO and master pitchman is seeking to re-generate 
hype about another future product capable of haul-
ing in more revenue.

The truck also is vital to Musk’s mission. 
While battery-powered passenger cars get all the 
buzz, electrifying big rigs would make a material 
difference in cleaning up the transportation sector. 
The urgency to shift from emissions-spewing diesel 
engines is particularly acute in California, where 
the ports of Los Angeles and Long Beach plan to 
phase them out in favor of natural gas or zero-emis-
sion powertrains. Adding autonomous features on 
top of electrification may also help operators save 
on labor costs and spur major upheaval to the com-
mercial trucking industry.

‘riPe for Change’
“The truck market, for a variety of reasons, 

is ripe for change, from electrification, self-driv-
ing and connected” technology, Michelle Krebs, 

executive analyst for Autotrader, said in an email. 
“Tesla clearly sees the promise.”

Tesla’s target market for the Semi is both 
fleet operators and independent owner operators. 
But the company will be its own first customer, 
using the truck to transport parts from its battery 
gigafactory in Nevada to its auto assembly plant 
in California.

The Semi touts what Tesla is calling a shat-
ter-proof windshield. Its spacious cab features a 
centered seat flanked by two 15-inch screens for 
navigation and blind-spot monitoring. The truck 
integrates several components of the Model 3, 
including the screens, motors and door handles.

rivals already

Tesla is far from alone in trying to electrify 
semis. Mercedes-Benz maker Daimler AG has 
shown several battery-powered truck prototypes 
this year. Paccar Inc. is working on electric, 
hybrid, hydrogen fuel cell and natural gas-pow-
ered models, Chief Executive Officer Ron Arm-
strong said in April, though he cautioned it’ll be 
about 10 years before electric trucks pose a cred-
ible threat.

Volvo AB has been testing a hybrid concept 
truck for long-haul applications, while Navistar 
International Corp. and Volkswagen AG’s truck 
division have said they’ll jointly develop a battery-
powered medium-duty truck for as soon as 2019.

“It is a highly competitive market among 
established truck manufacturers,” Consumer Edge 
Research analyst James Albertine wrote in a report 
Thursday. While many—if not all—are working on 
their own electric trucks, Tesla’s competitive edge 
lies in its battery-manufacturing and autonomous-
software capabilities, he said.

Tesla’s power plant on wheels 
won’t upend trucking

additional investment in Tesla 
trucks further demonstrates J.B. 
Hunt’s commitment to meeting the 
needs of an evolving supply chain 
and introducing new technology 
for its customers and employees.

Is Tesla Inc.‘s Semi on the 
verge of doing to the trucking 
industry what the iPhone did to 
telecommunications?

Probably not—but the 
decarbonization of road freight 
may still upend both the logis-
tics business and the oil industry.

To see why, have a look 
at the International Energy 
Agency’s estimates for future 
oil demand. Consumption by 
passenger vehicles, buildings, 
industry and generators has 
all but peaked, according to 
the IEA’s scenario. By 2025, 
demand from cars and buses will 
increase by about 1.4 million 
barrels a day from 2015 levels—
equivalent to about 1.5 percent 
of the global daily output of 92 
million barrels. From there, it 
will begin an inexorable decline.

Demand growth will really 
depend on three sectors: petro-
chemicals, aviation and ship-
ping, and road freight.

As Julian Lee has argued 
in Gadfly previously, the petro-
chemicals part of that story—
essentially, that use of plastics 
is set to grow dramatically in the 
coming decades—could already 
be starting to biodegrade. AP 
Moller-Maersk A/S is exploring 
using LNG as an alternative fuel 
for its fleet, which may erode 
demand from shipping, too.

Aviation and road freight 
will be the toughest nuts to crack. 
Use of both tends to increase 
with economic growth, so we’re 
likely to see many more ton-
kilometers over the coming 
decades as China, India and 
other emerging economies grow 
richer. More to the point, the vast 
power demands of aircraft and 
heavy-duty trucks present major 

challenges to current recharge-
able-battery chemistries.

The problem is energy 
density. Batteries take up far 
more space and weight for a 
given output of energy than 
gasoline and diesel. That issue 
is becoming irrelevant in lighter 
vehicles like cars and smaller 
vans because they don’t require 
much power. But it looms large 
when it comes to the heavy-duty 
longer-distance trucks that con-
sume about half of road freight 
fuel, and are expected to see the 
biggest demand growth.

Take a look, for instance 
at Daimler AG’s Urban eTruck, 
the first fully electric heavy-
duty vehicle to go into pro-
duction earlier this year. The 
2.5-metric-ton battery alone on 
this beast weighs as much as a 
Chevrolet Suburban, one of the 
largest SUVs on the road. Fur-
thermore—as the name indi-
cates—it’s only intended for 
deliveries within cities, with a 
maximum range of 200 kilome-
ters. That’s not going to do much 
damage to long-distance routes: 
A typical semi-trailer can carry 
enough fuel to travel at least five 
times that distance.

The specifications emerging 
for the Tesla Semi suggest it may 
be able to improve on that, with 
a range of about 800 kilometers 
when carrying a 36-ton maxi-
mum load. There’s no word yet 
about the weight of the Semi’s 
battery, but it would have to be 
colossal to achieve those sorts 
of specs. That’s probably not the 
best route to energy efficiency, 
given that about 25 percent to 
30 percent of the time trucks are 
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Port of Wilmington improves 
container, cold storage 
infrastructures

For years, the state owned 
and operated Port of Wilming-
ton has not figured greatly in 
the container trades, but that has 
been changing. Two years ago, 
4,500 TEU was the capacity of 
largest vessels that called on 
the Port of Wilmington. By late 
2016, the port had handled an 
8,500 TEU ship. With the recent 
expansion of its turning basin, 
the port can handle 10,000-TEU 
vessels and is looking to expand 
beyond that, according to Brian 
Clark, the port’s chief operating 
officer, who spoke at the NC 
Ports Cold Chain Summit yes-
terday. (See main story.)

The recent completion of 
the turning basin expansion has 
helped ready the port for the 
newer generation of neopana-
max vessels that are making 
their way to east coast ports 
from Asia thanks to the expan-
sion of the Panama Canal. 

Berth improvements cur-
rently underway in Wilmington 
will see close to $200 million 
poured into a project that will 
allow the port to simultaneously 
work two large vessels. Larger 
cranes are now on order to com-
plete the port’s big-ship capa-
bilities. On the drawing boards 
is an update to the container ter-
minal itself. 

Mediterranean Shipping Co. 
(MSC) and Maersk Line are 
among the carriers that have 
enhanced their services to the 
port in recent months, and just 
within the last couple of weeks 
Crowley announced it will start 
calling Wilmington beginning 
at the end of November. That 
service—with a rotation that 
includes Honduras, Guatemala, 

and Cuba—has significant cold 
chain potential for produce from 
Central America and proteins 
exported from North Carolina, 
according to Hans Bean, vice 
president of trade and develop-
ment at N.C. Ports.

When it comes to the cold 
chain, the port saw the recent 
opening of Port of Wilmington 
Cold Storage, a new, 101,000 
square foot refrigerated ware-
house is used to maintain specific 
temperatures for the storage of 
perishable goods. Expansion is 
possible for the facility to triple its 
current capacity to over 300,000 
square feet, according to Rich-
ard Mayes, managing partner of 
Carolina Capital LLC, a provider 
of cold chain logistics consulting, 
operations, and investments. The 
cold storage facility has three-
billion cubic feet, with a refriger-
ated loading and storage dock, a 
larger freezer section, and a blast-
freezer compartment. 

The warehouse is located 
within the gates at the Port of 
Wilmington, one of only few 
facilities of that kind in the coun-
try. The location of the facility 
inside the port is what makes a 
big difference from a logistics 
standpoint. It simplifies the logis-
tics of temperature-controlled 
shipments going through the port 
and reduces the costs of those 
shipments, adding to the port’s 
competitiveness. Prior to PWCS, 
Wilmington lost the cold chain 
business of shippers that required 
on-port or near-port cold storage.

The new cold storage facil-
ity was developed as part of a 
pubic-private partnership, the 
first of its kind for the state-
owned and operated port.

(L to r) starting at the podium is moderator richard mayes, managing Partner of carolina capital LLc; Kris radford, 
chief operating officer, Ham Farms; Joel coleman, USAPeec Secretary-Treasurer, General manager/vice 

President International Sales, butterball; Howard Posner, President, NAGA Logistics/managing Director Seatrade 
USA; and David Herring, vice President, Hog Slat, Inc.

North Carolina exporters fret over 
NAFTA’s future at North Carolina Port 
Cold Chain Summit 2017
NC’s ag industry is intensely export driven.

By Peter Buxbaum, AJOT

“Do no harm to trade rela-
tions with Mexico in the renego-
tiation of NAFTA.”

That was the advice given 
to the Trump administration by 
Joel Coleman, general manager 
and vice president for inter-
national sales at Butterball, 
the second largest producer of 
turkey products in the country.

Coleman spoke yesterday, 
11/15/2017, at the North Carolina 
Port Cold Chain Summit 2017, a 
forum meant to discuss issues of 
interest to those who move per-
ishables in international trade 
and to highlight the capabilities 
of the Port of Wilmington, North 
Carolina, in that area. 

Agriculture is the number-
one industry in North Carolina, 
accounting for $84 billion in 
annual sales and over $3 billion 
in exports. North Carolina is 
the number-two turkey produc-
ing state in the country, behind 
Minnesota, and boasts the larg-
est turkey and hog processing 
facilities in the nation. And, as 
discussed in yesterday’s forum, 
many North Carolina agricul-
tural exporters are dependent on 
NAFTA for their businesses.

“NAFTA is important for 
the pork industry,” said David 
Herring, vice president of Hog 
Slat, Inc., a family-owned pro-
ducer of live hogs and of equip-
ment used in the hog farming 
and processing in North Caro-
lina. Forty percent of Hog 
Slat’s sales go to Canada and 
Mexico—a number which holds 
true for the North Carolina hog 
industry as a whole, according 
to Blake Brown, an economic 
professor at North Carolina 
State University, who also spoke 
at the conference—and the 
company would like to see that 
number grow.

In the U.S., pork consump-
tion has been stuck at around 
50 pounds per person per year 
for about ten years and has not 
risen, despite the best efforts of 
the industry. Yet pork exports 
to Mexico have grown dramati-

cally during the same period, 
even though domestic Mexican 
production has also increased at 
the same time. 

“Mexico had 600,000 sows 
15 years ago,” said Herring, “and 
now they have over one-million. 
A withdrawal from NAFTA 
will be a train wreck. All of the 
growth opportunities in pork 
come from exporting.

“If agriculture is hurt by 
NAFTA, all related services 
industries will also be hurt,” 
Herring added. “Twenty percent 
of the food we consume comes 
from Mexico.”

Hog Slat is working on 
opening new markets in Argen-
tina and India and has opened 
new plants in the United States 
to increase its output by 10%, 
all of which is meant for export. 
The company has been export-
ing to Mexico for 20 years.

Growing sweet potatoes is a 
booming industry in North Car-

olina, with production having 
more than doubled between 
2012 and 2015, according to 
Brown. Ham Farms, a North 
Carolina sweet potato producer 
exports to 16 countries and fully 
one-third of North Carolina’s 
sweet potato crop is exported, 
noted Kris Radford, the compa-
ny’s chief operating officer.

“Sweet potatoes are a super 
food,” he said. “More people are 
catching on to this all over the 
world.”

Exporting allows Ham Farms 
to sell more of its output. Larger 
sweet potatoes are most popu-
lar in the United States, but in 
export markets such as Europe, 
petite sweet potatoes are also 
more readily accepted. Europe-
ans are also more apt to try new 
kinds of sweet potato products, 
such as chips and fries, than are 
Americans.

North Carolina is a state 
(FRET – continued on page 27)
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GPA approves projects to expand 
rail, gate capacity

On the heels of reporting 32 percent growth 
in containerized trade for October, an all-time 
record for Savannah, the Georgia Ports Authority 
approved rail and gate expansion projects that will 
significantly increase capacity at GPA’s Garden 
City Terminal - the single largest container termi-
nal in all of North America. 

 “A strong Southeast U.S. economy, on-terminal 
expansion, and investment by private logistics firms 
throughout the region have resulted in phenomenal 
growth for Georgia,” said Executive Director Griff 
Lynch. “But these record volumes could not have 
been possible without the tireless dedication of the 
men and women responsible for moving this cargo. 
From the GPA and the International Longshoreman 
Association, to the stevedores and logistics commu-
nity, thank you for a job well done.”

In addition to record container volumes, Lynch 
reported to the Board that total tonnage for all ter-
minals climbed by 25 percent, from 2.6 million to 
3.2 million tons, for an additional 661,290 tons of 
cargo. Breakbulk tonnage, primarily the movement 
of lumber, steel and autos, also increased by 14.7 
percent, signifying the growing strength of con-
struction and manufacturing in the U.S. Southeast, 
he said. 

On Monday, the board approved expenditures 
of $42.27 million as part of GPA’s $128 million  
Mason Mega Rail Terminal. The project will not 
only expand the Port of Savannah’s on-dock rail 
capacity by 100 percent, but position Savannah to 
rapidly increase service to an arc of inland markets 
from Memphis to Chicago. A total of $90.7 million 
has been allocated to the project thus far. Construc-
tion is slated to begin next month and be completed 
by the end of 2020.

The board also approved a $13.2 million proj-
ect to expand the existing Gate 8 at Garden City 
Terminal. The addition will help the GPA seam-
lessly absorb future growth and offer a better link 
to the Jimmy Deloach Parkway, which provides a 
direct truck route to Interstate 95. The project will 
expand the terminal’s gate infrastructure by 12.5 
percent for a total of 54 truck lanes. 

“In addition to expanding capacity, we will 
also reduce the impact on our local community,” 
Lynch said. “The new pre-check lanes will reduce 
truck congestion and the Mega Rail Terminal will 
significantly reduce or eliminate rail crossings.”

In Brunswick, Lynch said, Colonel’s Island 
Terminal handled 56,492 auto and machinery units 
last month, for growth of 21 percent or 9,811 units.

TOTE Maritime partnering 
with organizations around 
Puerto Rico to provide relief

Since Hurricane Maria hit 
on September 20th, TOTE Mari-
time has delivered more than 
17,000 containers of relief and 
commercial cargo to the island 
with an additional 2,500 con-
tainers scheduled to arrive in the 
next week. This includes:
• More than 8,000 generators 
• More than 4 million gallons of 
water 
• 765,000 bags of ice 
• In addition to bringing vital 
goods to the island, TOTE Mari-
time employees in Puerto Rico 
have supported more than 20 
organizations throughout the 
island and hosted community 
events each week to distribute 
food, fuel, water and other items 
necessary for day to day life.  
Below are some of the main 
organizations TOTE Mari-
time has partnered with over 
the last two months to support 
diverse and critical relief efforts 
throughout the island.

Para la naturaleza
Eduardo Pagán, Vice Presi-

dent of TOTE Maritime Puerto 
Rico, together with Fernando 
Lloveras, Executive Director 
of Para la Naturaleza, joined 
efforts to support more than 800 
families in four different areas 
of the Island: San Cristóbal 
community in the center town 
of Barranquitas; the Esperanza 
community in the north town of 
Manatí; Punta Pozuelo commu-
nity in the southeast municipal-
ity of Guayama; and the Island 
of Culebra. Arriving early in the 
morning, employees gathered 
to prepare food for the commu-
nity, and later distributed basic 
need products, groceries, an ice 
bag, bottled water boxes and 
20,000 gallons of potable water 
to each family. The consumer 
goods company Unilever also 
supported this effort providing 
various hygiene and cleaning 
items for all the impacted com-
munities. The collaboration will 
continue to support the commu-
nities until no longer needed. 

“As soon as we received 
the offer from TOTE Maritime, 
we did not hesitate to add their 
efforts to the Community Fund 
Para la Naturaleza, which was 
created after Hurricanes Irma 
and María. We will continue to 
reach the communities most in 
need - the commitment we have 
with them is long term. In the 
first instance, we want to support 
them in their stabilization process, 
but beyond that, our interest is to 
help them create the conditions 
for stronger and more sustainable 
communities to emerge,” said 
Fernando Lloveras San Miguel, 
President of Para la Naturaleza.” 
Para la Naturaleza is an organiza-
tion that brings together all people 
who seek a sustainable future for 
Puerto Rico, facilitates transfor-
mative experiences in nature, 
conserves land of high ecologi-
cal value, encourages the taking 
of responsibility for our natural 
resources and promotes public 
policy that would result in the pro-
tection of these natural resources. 
After the passage of Hurricane 
María the organization created 
the Para la Naturaleza Commu-
nity Fund to bring aid directly to 
the communities directly around 

key ecological areas and support 
rebuilding efforts.

Centro tau of the riCky 
martin foundation

In mid-October, TOTE Mar-
itime delivered containers filled 
with fuel, stoves and medicine on 
behalf of Monica Puig and Maria 
Sharapova who visited the island 
to distribute these items at the 
Centro Tau of the Ricky Martin 
Foundation in Loíza.

“I am so thankful for the 
help that TOTE Maritime has 
given me with my relief efforts 
for Puerto Rico. To be able to 
have the supplies shipped to the 
island in such a fast, safe and effi-
cient manner means the world to 
me and enabled to make it possi-
ble to hand out all these products 
to the people that needed it so 
badly” noted Ms. Puig, a Puerto 
Rican tennis player.
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Port of Oakland imports set record 
for second-straight month

The Port of Oakland reported a 
record-setting finish to the peak shipping 
season. The Port said it handled the equiv-
alent of 76,706 20-foot import containers 
last month.  It was the busiest October for 
imports in Oakland history and followed a 
similar record performance in September. 

The cargo rush signaled a successful 
conclusion to the traditional summer-autumn 
peak season, the Port said. That’s the time of 
year when U.S. retailers stock shelves with 
overseas merchandise for the holidays. 

Industry analysts and Port officials 
attributed import growth to a strong econ-

omy that has spurred consumer demand. 
The Port said its numbers topped even 
those from 2005-06 when international 
container trade reached its zenith.

Through 10 months of 2017, Oak-
land import volume is up 4.4 percent.

“We’re encouraged by the results 
we’re seeing,” said Port of Oakland Mari-
time Director John Driscoll. “The test 
for the industry is whether or not we can 
carry momentum into next year.”

The Port said its 2018 total container 
volume – including imports, exports and 
empty containers – is up 2.8 percent.

Port of Savannah achieves 32% growth 
in October

Container trade at the Port of Savan-
nah grew by 32 percent in October, with 
Garden City Terminal moving 410,000 
twenty-foot equivalent container units, an 
increase of nearly 100,000 TEUs.

It was the first time in the port’s his-
tory that it topped 400,000 TEUs in a 
single month. For the fiscal year to date 
(July 1-Oct. 31), the Port of Savannah has 
moved 1.42 million TEUs, up by 155,050 
or 12.3 percent.

“Since the opening of the expanded 
Panama Canal, Garden City Terminal has 
experienced meteoric growth,” said GPA 
Executive Director Griff Lynch. “We’re 
now handling more ships, bigger vessels 
and larger cargo exchanges. By working 
more weekly vessel calls than any other 
East Coast port, and serving more neopan-
amax ships than any other port in the U.S. 
Southeast, Savannah has strengthened its 
position as a vital gateway to the global 
marketplace.”

Lynch said the Port of Savannah, 
with the nation’s single largest container 
terminal in North America, is playing a 
significant and growing role in support-
ing the nation’s economy, emphasizing 
the need for the timely completion of the 
Savannah Harbor Expansion Project.

“With deeper water, today’s 14,000-
TEU ships will be able to transit the 
Savannah River with greater scheduling 
flexibility, and take on heavier export 
loads,” he said. “Because these larger 
vessels provide lower cost per container 
slot, they help make American farms and 
factories more competitive.”

The Port of Savannah leads the East 
Coast in trade of wood pulp, poultry, 
kaolin clay and raw cotton. Georgia’s 

ports are also major exporters of paper, 
paperboard, logs and lumber.

To date, the harbor deepening has 
been funded by $266 million in state 
funds and $127.8 million in federal con-
struction dollars. The Administration’s 
FY18 budget proposal devotes $50.06 
million to SHEP.

“Unfortunately, the current proposal 
will not cover all the work that could be 
completed in a year,” said GPA Board 
Chairman Jimmy Allgood. “We are work-
ing with our leaders in Washington in 
hopes that they will provide additional 
funds through the U.S. Army Corps of 
Engineers’ work plan.”

Allgood said better accommodating 
neopanamax vessels will yield a massive 
benefit for the nation’s economy by way 
of cost savings on transportation.

A Corps of Engineers economic 
impact study found the Savannah project 
to have the greatest benefit for the nation 
of any deepening project in the South-
eastern U.S. According to the study, the 
Savannah Harbor deepening will return 
$7.30 for every dollar spent on construc-
tion. The Corps estimates the net benefit 
of transportation savings for shippers and 
consumers at $282 million per year. The 
expected total savings to the nation over 
the course of 50 years is $14.1 billion

Outer harbor dredging for the Savan-
nah Harbor expansion is 60 percent com-
plete, while work on other aspects of the 
project put the total progress at 35 percent 
completion. The outer harbor constitutes 
about half of the shipping channel from 
deep ocean to Garden City Terminal. Sep-
arate contracts will cover deepening the 
inner harbor.

Baltimore posts 14.5 percent jump in 
general cargo tons in third quarter

The Helen Delich Bentley Port of 
Baltimore handled 8,019,919 tons of gen-
eral cargo at its public marine terminals 
through the first nine months of 2017, 
crushing the previous nine-month cal-
endar year mark from January through 
September in 2016 of 7,466,877 tons. The 
Port’s record pace was led by containers 
which has had a 11 percent jump over its 
record year in 2016. During the recently 

completed third quarter of 2017, the Port 
of Baltimore had a 14.5 percent jump in 
general cargo tons from the third quarter 
of 2016, a larger increase than several 
competing ports.

“The Port is a leading economic 
engine for the City of Baltimore and our 
state, and its continued success is further 
proof that Maryland is open for business,” 
said Governor Larry Hogan. “Our admin-
istration remains committed to ensuring 
that the Port remains one of the top ports 
in the nation.”

The Port of Baltimore was the fourth 
fastest-growing port in North America in 
2016, with a 9.8 percent increase in the 
amount of cargo handled from the previous 
year. The Port has also been recognized as 
one of the most efficient ports in the U.S. 
for the last few years. 

The Port of Baltimore has handled 
more cars and farm and construction 
equipment than any other U.S. port for 
several years. Combining both the public 
and private marine terminals, the Port of 
Baltimore saw 31.8 million tons of inter-
national cargo cross its docks last year 
which was valued at approximately $49.9 
billion. Baltimore is ranked as the top port 
among all U.S. ports for handling autos 
and light trucks, farm and construction 
machinery, imported gypsum, imported 
sugar, and imported aluminum. Overall 
Baltimore is ranked ninth for the total 
dollar value of cargo and 14th for cargo 
tonnage for all U.S. ports.

Business at the Port of Baltimore 
generates about 13,650 direct jobs, while 
about 127,600 jobs in Maryland are linked 
to Port activities. The Port is responsible 
for nearly $3 billion in personal wages 
and salary and more than $300 million in 
state and local tax revenues.
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driven empty. A significant slice 
of the Semi’s energy will be 
spent hauling around its massive 
power plant.

tesla semi’s range 800km

That explains why the numer-
ous competitors to the Semi already 
out there are mainly focused on 
shorter-range urban logistics net-
works. It’s going to require tech-
nological breakthroughs—such as 
the development of commercial 
lithium-air cells, which could have 
gasoline-style energy densities—
for batteries to really eat into the 
oil consumed by long-haul truck-
ing and aviation.

If that sounds pessimistic, 
it shouldn’t. The global truck-
ing industry doesn’t really need 
battery-powered big rigs to sig-
nificantly reduce its emissions. 
The IEA’s modern trucks sce-
nario, which envisages a less 
carbon-intensive global freight 
fleet, sees oil demand falling 
to about 6 million barrels a day 
in 2050 from the current 17 mil-
lion barrels, relative to a 22 mil-
lion barrel central scenario. 

Just 16 percent of that 
improvement comes from a shift 
to electric vehicles. Instead, effi-
ciency and productivity improve-
ments and biofuels have the 
bigger impact. Energy demand 
from heavy trucks is essentially 
unchanged from current levels, 
with most of the savings in the 
light- and medium-weight vehicles 
that are already being deployed by 
the likes of United Parcel Service 
Inc. Even among heavy trucks, 
trailers powered along trunk routes 
by rail-style overhead power lines 
may be as important as plug-in 
battery vehicles, in the IEA’s view.

As a result, the oil industry’s 
hopes of demand growth from 
road freight will probably be 
dashed—as they’ll have to be, 
if the world is to avoid the worst 
effects of climate change. But 
expect the big shifts in the coming 
decades to be in warehousing, 
urban delivery vans, and digital 
technology, rather than battery-
powered road monsters.

Tesla’s Semi may look 
impressive, but the diesel-pow-
ered big rig will keep on truck-
ing for a long time to come.

(WHEELS – continued from 
page 23)

a boost to Airbus Chief Execu-
tive Officer Tom Enders, who has 
found himself on the defensive 
amid an investigation into bribery 
allegations at the company. Enders 
has warned employees that the 
probe is likely to be a drawn-out 
process that could result in “seri-
ous consequences” and “signifi-
cant penalties.”

A German who has run 
Airbus for five years, Enders 
orchestrated another coup last 
month when he struck a deal 
with Bombardier Inc. to take a 
majority stake in the Canadian 
company’s C Series jet program. 
That will give Airbus access 
to advanced technology while 
throwing Bombardier a lifeline 
for its slow-selling aircraft.

fly-By-wire Pioneer

The A320 is Airbus’s best-
selling product and the aircraft 
that put the company on the 
map when it was introduced in 
the late 1980s with cutting-edge 
technology such as fly-by-wire 
controls and a side-stick to steer 
the plane rather than Boeing’s 
central yoke.

Airbus was first to pioneer the 
new-engine variant of its existing 
single-body model. The A320neo 
first flew in 2014 and has been 

delivered to customers around the 
world. Boeing’s response, the 737 
Max, only entered commercial 
service this year.

Narrow-body aircraft, which 
typically seat six abreast in econ-
omy class, are the workhorses of 
the global airline fleet. Burgeon-
ing demand for air travel will 
push jetliner sales to more than 
34,000 worldwide in the next 
20 years, according to Airbus’s 
2017 global market forecast. 
Almost three-quarters of that 
will be single-aisle models, the 
company said.

While a huge commer-
cial hit, the A320neo hasn’t 
been without technical faults. 
Output is being disrupted by 
manufacturing delays at Pratt 
& Whitney, a unit of United 
Technologies Corp., which sup-
plies the plane’s geared turbofan 
engine. The A320neo is also 
powered by engines made by 
CFM International, a venture 
between General Electric Co. 
and Safran SA.

Airbus makes the A320 
family at different sites around 
the world, including its main fac-
tory in Toulouse, France, as well 
as in Hamburg, Germany. The 
company also builds the plane at 
an assembly line in China, and 
has recently pushed into the U.S. 
with a plant in Mobile, Alabama.

(DEAL – continued from 
page 22)
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Crowley provides ATB to 
deliver jet fuel to Puerto Rico

Crowley Petroleum Ser-
vices completed the delivery of 
more than 177,000 barrels of Jet 
A-1 fuel to Puerto Rico aboard the 
company-owned and -operated 
articulated tug-barge (ATB) Inno-
vation / 650-9. The loaded vessel 
departed Corpus Christi, Texas, 
last week and quickly transported 
the fuel to San Juan, where it is 
being safely discharged for use in 
commercial aircraft.

Though Crowley’s ATBs 
aren’t scheduled between the U.S. 
mainland and Puerto Rico, the 
company was able to supply the 
Jones Act vessel as a spot char-
ter within a short time window 
to support a customer’s require-
ments. About 90 percent of the 
fuel consumed in Puerto Rico 
comes from foreign sources and is 
delivered on foreign vessels. 

“This successful delivery 
is an excellent example of how 
Jones Act vessels can be used to 
support the quick and efficient 

transportation of cargo on an as-
needed basis,” explained Crow-
ley’s John Ara, vice president, 
chartering and sales, petroleum 
and chemical transportation. 
“We are proud to have been able 
to make our ATB available and 
to support Puerto Rico.”

An ATB has an articulated, 
or hinged, connection system 
between the tug and barge, 
which allows movement in one 
axis or plane in the critical area 
of fore and aft pitch. The tank 
vessel (the barge) is connected 
to a large, powerful tugboat 
that propels and maneuvers the 
vessel. Crowley operates and 
manages the largest U.S.-flag 
petroleum and chemical tank 
vessel fleet in the country. The 
operated and managed fleet con-
sists of 37 Jones Act qualified 
large petroleum transportation 
vessels in the United States with 
a combined capacity of more 
than 10 million barrels.

of specialty crops, according 
to Brown, with sweet potatoes, 
peanuts, blueberries, toma-
toes, watermelons, strawber-
ries, apples, and cotton figuring 
among the produce the state’s 
farmers grow. The state is also 
known for the diversity of 
products grown on individual 
farms—which is not true in 
some other places—and in the 
emphasis placed by the state’s 
farmers on exporting. “Some 
farms export 60 to 70% of their 
output,” said Brown. North Car-
olina is a net exporter of poultry 
and pork as well as its menu of 
specialty products.

Ham Farms has been 
exporting for 10 years, but not 
necessarily utilizing the Port 
of Wilmington until about two 
years ago, even though Wilm-
ington is closest to the agricul-
ture intense areas of southeastern 
North Carolina. “They have a 
good system,” said Radford. 
“The rapid turn times contribute 
to the quality of our product.”

The infrastructure improve-
ments the port has made have 
helped with its efficiency and 
turn times, but the lack of con-
gestion at the port perhaps most 
of all, as Wilmington is cur-
rently operating at 50 percent 
of its container capacity. Infra-
structure improvements at the 
port have led to the growth in the 
container trades at the port and 
newer investments are position-
ing Wilmington to take its place 
among cold chain players. (See 
sidebar on page 24)

Major container carriers 
are interested in increasing their 
presence at the Port of Wilm-
ington, and that is heartening to 
Coleman, who said that a choice 
among competitive carriers is 
important to the attractiveness 
of the port. Butterball gener-
ally leaves the choice of ports 
and carriers to its customers, 
but Coleman said he talks up the 
port and its storage facilities and 
lets it be known that the com-
pany would like to be shipping 
out of Wilmington.

Several ports in the south-
eastern United States have 
joined the Department of 
Agriculture’s cold treatment 

program in the last couple of 
years, which allows some South 
American produce to come to 
southern ports instead of being 
moved through the northeast 
for the cold treatment and clear-
ance that eliminates the threat 
of disease and pests in the fruit. 
Wilmington will be joining that 
program beginning December 
1, according to Hans Bean, vice 
president of trade and develop-
ment at N.C. Ports. 

The port’s impending certifi-
cation “will open up more doors 
for produce imports,” said Bean. 
“Traditional gateways are farther 
to the north and down in South 
Florida and those will stay a big 
part of the game, but I think we 
have a great opportunity to create 
efficiencies and open up Wilm-
ington as a cold gateway.”

Also, announced at the 
summit is that Chesterfield, a 
real-estate developer based in 
Jacksonville, Florida, will be 
building 400,000 square feet of 
Class A industrial warehouse 
space in two buildings at the 
Port of Wilmington, first of its 
kind for the state-owned and 
operated port.

electronic service level agree-
ment (e-SLA) to secure your 
cargo providing end-to-end vis-
ibility and full container intrusion 
monitoring,” says Vincent Tibbs, 
Governments and Institutions 
Services Regional ECTS Man-
ager at SGS Kenya.

 “ECTS enables automatic 
tracking and monitoring, data 
collection and protection of 
cargo as it is transported from 
start point to its destination and 
the real-time system will alert 
you of any irregularity with the 
cargo such as the trailer has been 
disconnected from the truck, or 
the container’s electronic seal has 
been tampered with,” he said.

“ECTS will not only secure 
your cargo in real time when in 
transit and in storage thus curb-
ing shrinkage/pilferage, it also 
offers limited fleet management 
functions such as vehicle route 
deviations, excessive dwell 
times and disconnection of the 
vehicle battery,” added Tibbs.

(BOOSTS – continued from 
page 13)

(FRET – continued from 
page 24)
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Exactly the port

The Port of Brownsville moves more 
steel into Mexico than any other U.S. 
port. It’s the largest land-owning port 

in the nation with 40,000 acres. And it has 
full congressional authorization to deepen 
its channel to 52 feet. Its FTZ ranks second 
nationally in value of exported goods, and its 
railroad continues impressive growth trends. 
Those assets and achievements continue to 
attract industrial development that other 
ports cannot – like three active LNG projects – 
all in Federal Energy Regulatory Commission 
review. Because of the steady South Texas 
breeze, it’s understandable why the wind 
energy sector selected the port for its base 
of operations. And with Mexican petroleum 
reforms a reality in 2017, more and more of 
our shippers are experiencing measurable 
success. In fact, the Port of Brownsville is in 
easy reach of a growing consumption zone 
of more than 10 million on both sides of 
the border, benefiting our customers with 
unparalleled rail and heavy haul logistics 
solutions. It’s the most important cargo 
transfer point on the Gulf of Mexico. The port 
that works – the Port of Brownsville. 

portofbrownsville.com
1000 Foust Rd • Brownsville, TX 78521

(956) 831-4592   1-800-378-5395

The port that works


