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Russia’s Port of Novorossiysk 
expanding to handle 
larger volumes of grains
Port of  Novorossiysk’s expansion key to Russian 
grain exports to Middle East and Africa.

By Robert L. Wallack, AJOT

Russia is diversifying its 
economy to agriculture pro-
duction of grains to counter 
United States’ sanc-
tions and unstable 
oil and gas reve-
nues. The Black Sea 
basin deep-water 
Port of Novorossi-
ysk is undergoing a 
commercial seaport 
modernization pro-
gram as the coun-
try passed the U.S. as the 
world’s top wheat exporter in 
2015-16.  In addition, major 
international and domestic 
grain houses are expanding 
grain exporting infrastruc-
ture in competition to capture 
Middle East, North Africa 
and beyond markets.  

Wheat, barley and corn 
harvests are booming on the 
fertile and mineral rich black 
soil steppe of southern Russia 
where farmers are running 
their own fleets of trucks to 
move abundant supplies to 
the Novorossiysk port 200 
miles by road, according to 
a recent Wall Street Journal 
article.  Lower costs of land 
and transportation and higher 
quality output from modern 
high-tech tractors and com-
bines are displacing Euro-
pean and U.S. grain exports 
to Middle East and North 
Africa importers.  President 
Vladimir Putin called for an 
increase of grain production 
to 120-125 million metric 
tons (mmt) per year by 2020 
with exports of 35-40 mmt 
per year.  

This year’s grain crop fore-
casts indicate that farmers are 
approaching the 2020 annual 
output targets.  SovEcon, based 
in Moscow, is the oldest Rus-
sian company specializing in 
Russian agriculture markets 
since 1991.  They forecast, “a 
2018 grain crop of 113.9 mmt 
of which wheat accounts for 
69.6 mmt, barley, 16.9 mmt 
and corn, 12.5 mmt.”  The 
year over year increases are 
impressive where “July-Sep-
tember (wheat+barley+corn) 
amounted to 15.2 mmt (12.2 
mmt., 2017) which includes 
4.6 mmt (3.9 mmt, 2017) from 
Port Novorossiysk, according 
to Andrey Sizov, Jr., Managing 
Director, SovEcon in a recent 
e-mail to the American Journal 
of Transportation. 

Black Sea Port of 
NovoroSSiySk

The Black Sea holds an 
historical place in commerce 
and military operations.  The 
ancient Romans called the 
Sea Pontus Euxinus mean-
ing friendly sea and recently 
archeologists discovered an 
ancient Greek trading ship 

intact dating back 2,400 years 
at a depth of 1.24 miles since 
below 300 feet is oxygen free.  

In fact, on the shores 
of Tsemess Bay were 
once ancient Greek 
grain traders.  The 
important shipping 
route to the Mediter-
ranean Sea for South-
ern Russia farmers 
passes through the 19 
miles long and one 

half to 2 miles wide Bosporus 
Strait to the Sea of Marmara 
and then the Dardanelles Strait 

Construction at NUTEP new deep water terminal at berth 38, Novorossiysk Port
(EXPANDING – continued 

on page 5)

breakbulk quarterly
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The alumina market’s 
perfect storm 
Supply disruptions, labor actions, envi-
ronmental policies and Russian sanctions 
combine to upend global alumina market

(STORM – continued on 
page 16)

By Peter Buxbaum, AJOT

In the spotlight. A con-
fluence of conditions involv-
ing supply disruptions, labor 
actions, Chinese envi-
ronmental policies, and 
sanctions against a Rus-
sian businessman yielded 
a spike in the price of 
alumina so steep that 
it motivated Chi-
nese producers to 
start exporting the 
commodity. Nor-
mally, aluminum producers in 
China can absorb all domestic 
alumina production and then 
some, as the country is histori-
cally a net importer of the com-
modity. But that situation has 
changed, at least for now.

Alumina is not normally 
in anyone’s spotlight; it is an 
intermediate product refined 
from bauxite ore that is used 
to make aluminum. When 
the Trump administration 
announced tariffs on alumi-
num imports, it was the price 
of the refined metal that first 
reacted to the upside. Later, 
the aluminum market calmed 
down, but then the alumina 
market panicked, thanks at 
first to the imposition in April 
of sanctions, currently slated 
to kick in December 12, on 
Russian businessman Oleg 
Derispaska for his role in the 
interference with the 2016 
United States elections. Deri-
paska controls the Russian 
aluminum giant Rusal, the 
largest aluminum producer 
outside of China, which also 
makes alumina. 

In April, the spot price 
for alumina doubled to over 
$700 per ton, in reaction to 
the U.S. sanctions on Deri-
paska, and it climbed again 
by over 30 percent in the third 
quarter of 2018. Exacerbating 
the Deripaska situation was a 
production cut at the Alunorte 
alumina refinery in Brazil, 
after environmental regulators 
ordered the plant to produce 
at half capacity for contami-
nating local drinking water. 
For good measure, unions 
struck an Alcoa operation in 
Western Australia at the same 
time. Meanwhile, many U.S. 
manufacturers are reporting 
increased costs for inputs. 
(See sidebar on page 13)

“The forced cutback in 
production in Brazil reduced 
supply by three-million tons, 
which is significant,” said 
Andrew Wood, an executive 
strategist at Alumina Lim-
ited, a Melbourne, Australia- 
based company that mines 
bauxite and refines alumina 
through a joint venture with 
Alcoa. “That was one devel-
opment that underpinned the 
increase in aluminum and 

alumina prices.”
The price spike incen-

tivized Chinese produc-
ers to start exporting to 

countries as diverse as 
Iceland, India, Russia, 
Malaysia and Camer-

oon. China’s alumina 
exports surged from 

less than 30,000 
tons in August to 
over 165,000 tons 
in September, a 

3,400 percent more than a 
year earlier.

russian aluminum giant rusal, the largest aluminum producer outside of China
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connects with the Aegean Sea 
to the Mediterranean to reach 
Middle East and North Africa 
grain markets where Egypt is 
one of the largest importers. 
The Black Sea is 750 miles 
long and 380 miles wide with 
an area larger than California 
of 170,000 square miles.  The 
Sea is 7,000 feet at its deep-
est and not salty because it 
receives fresh-water rivers of 
Danube, Dnestr, Dnepr and 
the Don.  

Port of Novorossiysk is 
located on the northeast coast 
of the Black Sea with a popu-
lation of 300,000 in Kras-
nodar Krai.  This Port city 
is the fourth busiest seaport 
in Europe with 131 million 
tons cargo turnover behind 
number one Rotterdam, 
461 million tons, then Ant-
werp and Hamburg in 2016, 
according to Ernst & Young, 
“Overview of Stevedoring 
Sector in Russia in 2016.”  Of 
the 5 Russia cargo sea basins 
(Baltic, Caspian, Arctic, Far-
Eastern) and 25 seaports, 
Novorossiysk on the Azov-
Black Sea basin is number 
one with 92.8 million tons 
liquid cargo and 38.6 million 
tons dry cargo. Dry cargo 
in Russia increased 169% 
and liquid cargo 127% from 
2009-16. Investment projects 
to 2022 are to keep up with 
development trends in trans-
shipment activities for the 
Azov-Black Sea basin. Dry 
cargo is expected to increase 
135 million tons, liquid cargo 
12 million tons and 3.7 mil-
lion twenty equivalent unit 
(TEU) containers, according 
to the report.  

termiNal iNveStmeNt

Over the last twenty 
years, the inefficiencies of the 
collective farms have given 
way to market driven forces 
creating bottlenecks on the 
rail, road and terminal logis-
tics systems.  Delo Group 
is one of the largest private 
transportation and logistics 
holding companies in Russia.  
As a shareholder, the Group is 
undergoing terminal improve-
ments for the growing grain 
exports and container imports 
and exports traffic which will 
help to lower costs from cur-
rent inadequate export infra-
structure.

The NUTEP container 
terminal investment program 
is occurring at a new Berth 38 
and involves dredging from 
12.3 meters to 15.1 meters.  
This will shift the terminal from 
4,000 TEUs per vessel feeder 
service via Piraeus/Istanbul 
to handle ocean going vessels 
up to 10,000 TEU and will 
increase throughput capacity 
to 700,000 TEUs from 400,000 
TEU.  Berth 38 will become 
the only berth in Novoros-
siysk for Post-Panamax ves-
sels.  The opening is planned 
for the second quarter of 2019.  
Benefits to shippers will be an 
increase of delivery speed by 

4-12 days for inbound cargo, 
container line costs of delivery 
to decrease by $300-$400 per 
unit and cheaper bunker fuel as 
well as additional storage area 
from 12,000 to 21,000 TEU.  
Stage two involves 2 additional 
ship to shore cranes and 6 addi-
tional rubber tire gantry cranes.  

RUSCON Group is the 
multimodal and logistics 
business of containerized 
cargo at NUTEP container 
terminal under Delo Group 
and works with Delo Ports, 
the stevedore business.  In 
2016, RUSCON integrated 
with Yug Terminal’s new 
warehouse logistics center.  
RUSCON operates the new 
warehouse logistics center 
equipped with alongside rail 
connections, M4 and M5 
motorways nearby and sea-
port connection range of 4 
miles.  In addition, they own 
a fleet of wagons and trucks 
and operate 3 weekly express 

KSK Grain Terminal loading grain
(EXPANDING – continued 

on page 6)

(EXPANDING – continued 
from page 2)
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block trains through Russia 
of which one is between Nov-
orossiysk to Togliatti from 
NUTEP.  The Ernst & Young 
report estimates that 50% of 
cargo is delivered to Russia 
seaports by railways and that 
construction of access routes 
to the ports of Azov-Black 
Sea basin over 2017-2020 
amounts to $1.855 billion.  

ROSCON also operates 
a new automated complex 
for handling breakbulk and 
bagging of a wide range of 
fertilizers.  “It may be cross-
stuffed from trucks and rail 
cars directly into contain-
ers by breakbulk or into the 
big bags,” explained a Delo 
Group spokeswoman in an 
e-mail to AJOT.  This rail 
operation accepts rolling 
stock hoppers of all types 
and open cars with bottom 
hatches with 10 cars capac-
ity at the ramp.  They boast 
a performance of 200 metric 
tons per hour direct load-
ing into containers and 60 
metric tons packaging into 
big bags of beads and crystals 
of 1-40 millimeters in size of 
urea, anthracite, ammonium 
nitrate, potassium chloride 
among other range of goods. 
RUSCON’s share of con-
tainer traffic through Novo-
rossiysk is 25% and partners 
with Maersk, MSC, CMA 
CGM, ZIM and Evergreen.  

kSk GraiN termiNal

Delo Group and RUSCON 
also are competing in the receiv-
ing and exporting of grains at 
the Kombinat Stroykomplekt 
(KSK) Grain Terminal where 
they and Cargill are investing 
to improve capacity.  KSK has 
19 percent of the market share 
in the deep-sea grain terminals 
of Novorossiysk behind Novo-
rossiysk Grain Plant (NGP) 
and Novorossiysk Grain Ter-
minal (NGT) owned by Novo-
rossiysk Commercial Seaport 
(NCSP), but ahead of Glencore 
Kernel and TCSP grain termi-
nals. The Azov Sea is mostly 
shallow-water operations and 
unable to transship large vol-
umes and is less profitable for 
major traders. SovEcon esti-
mates the grain capacity mod-
ernization in Russia will add 
7-10 mmt medium term and 
for Novorossiysk terminals, 
4.5 mmt.

By 2020, Delo Group 
plans to complete construc-
tion of a new berth 40A 
to allow vessels with dead 
weight up to 100,000 tons, 
dredging to 16.9 meters and 
expected throughput capacity 
of 6.5 million tons along with 
grain storage increasing by 
102,000 tons for total grain 
storage capacity by 2019 to 
be 218,000 tons.  This will 
enable the KSK Grain ter-
minal operated by RUSCON 
to receive 15 railcars and 40 
trucks per day of grains (any 
kind of cereals and legumes), 
weighing for reloading into 
6 silos of 10,000 mt capacity 

to reloading of 650 mt/day or 
25,000 MT/month for ship-
ping in containers.  

Cargill, the largest pri-
vately held corporation in 
the US with annual revenues 
of $114.7 billion, is based in 
Minnetonka, Minnesota and 
has a 25% stake in KSK.  
Increased capacity will lower 
grain handling costs for a more 
profitable grain trade and 
timely return on investment.  
The Cargill Corporate Affairs 
office-Europe, Middle East 
and Africa based in Belgium 
replied by e-mail to AJOT, 
“we can confirm that Cargill 
indirectly owns a minority 
participation interest in the 
KSK terminal.  The expansion 
project is on track and aims 
to increase the capacity of the 
terminal to improve transship-
ment activities.”

The leading position 
among deep-sea terminals 
is held by state grain trans-
shipment, trader and proces-

sor United Grain Company 
(UGC) with 30 percent 
market share that controls 
the Novorossiysk Grain Plant 
(NGP) in the Port of Novo-
rossiysk. UGC traces its grain 
handling to 1882 when it was 
the largest silo barn elevator 
in Europe and now is embark-
ing on expansion projects. 
Investments are to increase 
transshipment volume from 
3.4 million tons to 6.1 mil-
lion tons per year; storage 
capacity from 140,000 tons 
to 250,000 tons per year and 
maximum dead weight of 
ships served from 72,000 to 
80,000. UGC was in a minor 
stock holder meeting and 
declined to comment. UGC 
investment report estimates 
world population to increase 
to 9.2 billion by 2050. There 
is great potential for Russia 
to improve crop yield based 
on 40% of world black soil 
area and 34.1 million acres of 
unutilized cultivation area.

(EXPANDING – continued 
from page 5)

Black Sea

Mediterranean Sea

Port of NovorossiyskPort of Novorossiysk
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American farmers expect 
a bumper soybean harvest 
this year. If only they can 
figure out where to sell the 
fruits of their labor.

The problem, of course, 
is China, which, before the 
current trade war with the 
US, accounted for more than 
60% of total American soy-
bean exports and was eight 
times larger than the next big-
gest market. After the Trump 
administration slapped duties 
on a wide array of Chinese 
imports, Beijing retaliated 
with tariffs of their own. 
China imposed a 25% duty 
on American soybeans, 
which caused the market to 
collapse. The volume of soy-
beans shipped to China in 
recent weeks is down some 
97%, according to the USDA, 
with no resolution in sight.

One partial solution, sug-
gest some, is an aggressive 
diversification of markets. 
That, however, will necessi-
tate much smaller shipments 
destined for many more 
ports, both of which translate 
into an emphasis on contain-
erization, said Scott Sigman, 
the transportation and infra-
structure lead at the Illinois 
Soybean Association.

“Global supply chains 
are in flux as vessel owners 
and operators, shippers of 
goods and merchandizers are 
trying to find new partner-
ships and new trade lanes 
back and forth,” said Sigman 
of the current uncertainty in 
global trade. He then zeroed 
in on soybeans in particular: 
“Containers, with their more 
measured allocations, with a 
25-ton lot here and there, or 
10 containers, or 100 contain-
ers, are still a means of fulfill-
ing supply chains but perhaps 
in another fashion - smaller 
lots, more frequent sailings 
than procuring soybeans by 
5,000 or 10,000 tons in the 
hold of a ship.”

Containers now account 
for only a bit more than 3% 
of total soybeans exports, 
according to a recent study 
by Informa Economics IEG, 
commissioned by the Illinois 
Soybean Association and the 
Soy Transportation Coalition.

China certainly knows 
how to hit American farm-
ers where it hurt. China is, by 
leaps and bounds, the world’s 
largest importer of soybeans, 
accounting for about two-
thirds global imports. The 
US has been China’s second 
biggest soybean provider, 
closely trailing Brazil. Last 
year, American soybeans 
accounted for about 40% of 
China’s total imports, with 
revenue for American farm-
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American soybean farmers look 
for new markets and fresh ways to ship
A bumper crop of  U.S. soy beans is heading for harvest but China isn’t 
buying, so where will American farmers sell their crop…and how will they 
ship them there?

By Matt Miller AJOT

ers totaling some $14 billion.
The sudden loss of the 

China market has already 
caused the cash price of 
American soybeans to drop 
some 18% since May. “Farm-
ers are staring at significantly 
lower prices than before the 
trade dispute,” explained 
Chad Hart, an economics 
professor and crop markets 
specialist at Iowa State Uni-
versity. Hart estimated that 
American farmers could 
lose more than $600 million 
depending on how long the 
trade wars last.

One of the first dramatic 
images of the impact of the 

trade war was a bulk carrier 
laden with soybeans churning 
in circles in the Yellow Sea. 
The Peak Pegasus was carry-
ing some 70,000 tons of soy-
beans and steaming toward 
the Chinese port of Dalian 
in early July. When China 
imposed retaliatory duties, 
the vessel was mere hours 
from port. It spent the next 
month bobbing in the waters 
off the Chinese coast until the 
recipient, Sinograin, agreed 
to pay duties, estimated to 
cost nearly $4 million, on the 
$23 million cargo. 

(MARKETS – continued on 
page 8)



8 American Journal of Transportation  ajot.com

a Whole lot of BeaNS  
lookiNG for a NeW home

Soybeans now consti-
tute America’s most valu-
able export crop and China 
has been, by far, the biggest 
market. For the fiscal year 
ended September 30, 2018, 
US soybean exports totaled 
$21.6 billion, already down 
9% from the previous fiscal 
year. About half of US soy-
bean production, which has 
grown by more than 60% in 
the past decade, is destined 
for international markets.

In 2017, farmers exported 
2.174 billion bushels, or 59.2 
million metric tons. Soybeans 
are used primarily in animal 
feed and as vegetable oil.

This year, USDA projec-
tions show, soybean yields 
will likely increase 6% to 
4.69 billion bushels, or 
127.65 million metric tons. 
Record harvests on top of 
the loss of the China market 
constitute what Hart calls “a 
double whammy.”

American farmers must 
now find alternatives for 
some 36.5 million metric tons 
of their soybeans previously 
earmarked for China. “That’s 
a whole lot of beans searching 
for a new home,” said Hart. 

All this has sent Ameri-
can soybean marketers scam-
pering. One partial solution is 
an expansion of countries that 
buy the crop. Hart called this 
the “menu approach” to trade, 
as he listed growing markets 
overseas for US soybeans: 
Mexico, Argentina, Thailand, 
Indonesia, even Iran before 
Trump re-imposed sanctions.

Sigman added Egypt and 
Pakistan to the list, then said: 
“There are other markets 
across Africa and Asia that 
have barely been tapped, and 
have long-term future growth 
potential.”

Many of these newer des-
tinations require a different 
logistics approach – contain-
ers instead of bulk carriers. 
A bulk carrier can transport 
tens of thousands of tons at 
a time, while a 20-foot con-
tainer holds just 25 tons. 

“By meeting out small por-
tions, 25 tons at a time, [ship-
ments] can be used in smaller 
livestock operations and 
distributed cost effectively,” 
said Sigman. “The container 
brings that range of competi-
tive advantages as we seek to 
develop not only the long-term 
growth markets but the grow-
ing markets in the maturing and 
mature markets.”

Sigman cites the islands 
nation of Indonesia as an 
example. In Indonesia, soy-
beans are used for animal feed 
and for human consumption 
as well, in the form of tofu 
and tempeh, an indigenous 
fermented product. American 
soybeans are so far imported 
entirely for tofu and tempeh. 

In Indonesia, domestic 
production is falling, even 

though demand for soybeans 
is growing. But demand is 
decentralized and spread over 
any number of islands. Con-
tainers not only hold far less 
than bulk, but can be delivered 
into smaller, far-flung ports 
servicing a disbursed farming 
population. “Containeriza-
tion is much more effective 
in feeding those small lots to 
outposts where livestock are 
fed,” Sigman said.

Of course, on a per ton 
basis, it’s still much cheaper 
to send soybeans by bulk than 
by container. 

Shipping by river barge 
to the Port of New Orleans 
remains the cheapest mode of 
domestic transport, a USDA 
study last year concluded. The 
Informa study bolstered that 
conclusion. From Illinois, for 
example, most soybeans are 
loaded onto 110-ton grain 
cars in trains that stretch to 

Two projects promise 
to boost containerized soybeans

By Matt Miller, AJOT

(MARKETS – continued on 
page 9)

(MARKETS – continued 
from page 7)

(BOOST – continued on page 9)

Two proposed interconnected projects 
promise to boost containerized soybeans 
exports: A new intermodal container terminal 
on the lower Mississippi River and a unique 
type of inland vessels to carry the soybeans to 
the port from terminals up the river.

Both are in the planning stages, although 
the vessel project is much further along.

Plaquemines Port is a hugely ambitious 
effort that envisions a multi-billion-dollar 
LNG re-liquefaction facility, a $2.5 billion oil 
export terminal, a break bulk terminal, as well 
as a container terminal and intermodal facili-
ties, including rail, truck and air links. The 
site is in Louisiana, near the Gulf, between 
miles 50 and 55 on the Mississippi River. It is 
being billed as a unique greenfield effort that 
can utilize the latest in technology, with land 
aplenty and no need to shoehorn facilities into 
an existing footprint. One advantage is that the 
container port can accommodate the largest 

container vessels out there. It will be situated 
at the widest and deepest part of the Missis-
sippi, with a 55-foot draft.

The container port and associated inter-
modal connections won’t be operational for at 
least another three to four years minimum, and 
will need enormous amounts of capital from 
private equity and other sources. 

The new ship project envisions self-pro-
pelled vessels that range in size from 592 feet 
to 952 feet, or 9,489 deadweight tons to 16,079 
dwt. The larger “liner” vessel is capable of 
carrying up to 2,375 TEUs. It can travel at 13 
miles an hour, with no wake, allowing the ship 
to make a round trip between Plaquemines and 
Memphis in seven days and Plaquemines and 
St. Louis in ten days.

A smaller “hybrid” vessel can carry up to 
1,700 TEUs and is designed to transit the lock and 
dam portions of America’s inland waterways.
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This project is the brain-
child of American Patriot 
Holdings LLC, a marine con-
sultancy and vessels owner 
and operations enterprise 
based in Miami. Joseph Gehe-
gan, one of the three founders, 
provided an update to Ameri-
can Journal of Transporta-
tion. According to Gehegan, 
the initial vessel design passed 
prototype tests in Germany a 
year back. “The results were 
far better than we antici-
pated,” he said. His company 
has since fine-tuned the design 
of the vessel to “improve effi-
ciency even more,” Gehegan 
said. The company hopes that 
further tests will be finished 
by the end of this month. After 
the American Bureau of Ship-
ping approves the vessels in 
principle, American Patriot 
will finalize the specifications 
and will send out for bids, 
“probably the first quarter 
of next year,” Gehegan said. 
American Patriot will place 
an initial order for four ves-
sels. “We can work up to as 
many as 10 or 12, depending 
on what the requirements are, 
Gehegan said. It will take 20 
to 24 months to construct the 
first ship, with others to follow 
in three or four months.

“There’s nothing like 
this that has been built for 
the inland waterways,” said 
Gehegan. “This is a first of 
its kind.”

The vessel’s economic 
viability is tied to discharging 
at Plaquemines and Ameri-
can Patriot has an exclusiv-
ity agreement with the port 
authority for berths. How-
ever, American Patriot under-
stands new port development 
would lag vessel construc-
tion. According to Gehegan, 
his company is now negotiat-
ing with Plaquemines on an 
interim facility that “can go 
into service to coincide with 
the timetable of the vessels,” 
as well as necessary ports 
upgrades upriver. 

The vessels will require 
new facilities in St. Louis and 
Memphis as well, although 
these are far less ambitious 
and could be operational in 
two years. According to a 
study by Informa Economics 
IEG, commissioned by the 
Soy Transportation Coali-
tion and the Illinois Soybean 
Association, a new container 
handling facility in a port 
like Memphis would run 
about $58 million, $30 mil-

lion of which is the cost of a 
new crane. 

A financial analysis made 
by Informa for the container 
study provides a compel-
ling argument for these types 
of vessels. According to 
Informa, the cost per metric 
ton of containers shipped 
from St. Louis or Memphis 
by these vessels, then trans-
shipped by container vessel 

(BOOST – continued on 
page 17)

(BOOST – continued from 
page 8)

110 cars. These carry the grain 
by rail from Chicago to bulk 
loading terminals in Wash-
ington state, where they are 
loaded onto 60,000 to 90,000 
tons bulk carriers. (One train 
can carry up to 10,000 tons.) 
It costs on average about 
$170 per metric ton from Chi-
cago to China, according to 
Informa, with the intermodal 
leg costing $87.47 a ton.

A barge, by contrast, from 
Peoria, Illinois, that takes soy-
beans down the Illinois River 
to the Mississippi River, then 
transshipped in New Orleans 
to ocean vessels costs half that 
to China. The barge leg itself 
is about one-fifth the cost of 
rail. (See sidebar on page 8).

Soybean marketers have 
been eyeing containers for 
some time, in part because 
so many return empty to Asia 
and, to a lesser extent, Europe. 
Providing backhaul trade, 

even at a discounted price, 
means container vessels gain. 
“We’ve nurtured that market 
and identified the head-haul, 
backhaul with carriers that 
enables optimal revenue for 
the carriers,” Sigman said.

American soybean mar-
keters have best developed 
this type of trade with Taiwan, 
which held a 28% market 
share of American container-
ized soybean exports, accord-
ing to the Informa study. 
Indonesia, China, Thailand, 
Malaysia and Vietnam follow. 

the Box: leSS Bulk, more 
Selectivity 

Mike Steenhoek, Soy 
Transportation Coalition’s 
executive director has a dif-
ferent take on the greater use 
of containers: Less bulk, but 
more selectivity.

“Historically, to be suc-
cessful in the international 
marketplace for agriculture, 
particularly for commod-

ity crops soybeans and corn, 
required one to simply get it 
from point A to point B at the 
lowest cost,” said Steenhoek. 
“Because of that, we developed 
a supply chain that was predi-
cated on multiple steps of con-
solidation and aggregation.”

He listed these steps: 
Farm to local elevator to 
barge loading facility or rail 
shuttle facility to the export 
terminal to ship.

In the past, customers 
also wanted to pay the least 
amount of money for the 
soybeans. But that’s slowly 
changing, said Steenhoek, 
as some customers, at least, 
are beginning to talk about 
localization of source, qual-
ity preservation, minimizing 
contamination and damage. 
“Some really want identity 
preservation, a particular pro-
file of the soybean, because 
they’re making a very high 

(MARKETS – continued 
from page 8)

(MARKETS – continued on 
page 13)



10 American Journal of Transportation  ajot.com

Same Markets,
Less Congestion

Connecticut is the perfect gateway to the valuable northeast markets.
While nearby ports are slow and congested, Connecticut has

invested in smart solutions to let shippers shave time off
their delivery windows and reach customers faster.

When products move quicker, everyone wins.

Local Waters. Global Solutions.

455 Boston Post Rd, Suite 204 • Old Saybrook, CT 06475
860.577.5174 • CTPortAuthority.com

For more information, contact Connecticut Port Authority
Executive Director, Evan Matthews, at ematthews@ctportauthority.com

Kazakhstan eyes growth in breakbulk 
traffic while building new infrastructure 
aimed at making it a transit cargo hub

By Manik Mehta, AJOT

Building on its strategic location, 
the landlocked Central Asian nation 
of Kazakhstan is hoping to become 
a transit cargo hub between 
China and Europe – and fur-
ther extend its reach to North 
America – and thus also boost 
its cargo traffic, including the 
breakbulk segment. 

Kazakhstan’s burgeon-
ing cargo traffic is linked 
with China’s ambitious 
Belt-Road-Initiative which 
has cast a wide net extending to over 
60 countries. 

Almost 70% of the cargo volume 
passing through Kazakhstan is 
shipped to developed countries, par-
ticularly the United Kingdom, France, 
Germany, and Nordic states.  Central/
Southern European volume accounted 
for 20%-25%, but analysts expect the 
Central/Southern European cargo 
traffic, including the breakbulk seg-
ment, to increase in 2018 and 2019.

While some 90% of the China-
European Union cargo traffic is by 
sea, and another 7% with the EU is by 
air and land, China is keen to increase 
its land cargo transportation from its 
Western provinces (Xinjiang Uygur 
Autonomous Region, Tibet Autono-
mous Region and Qinhai Northeast-
ern provinces) to the major export 
markets, particularly in Central and 
Southern Europe.  

Currently, China is evaluat-
ing several transportation modes to 
Southern Europe. In addition to the 
Transport Corridor Europe Caucasus 
Europe (TRACECA) and the Russian 
southern route, another option may 
involve the use of the Baku-Tbillisi-
Kars railway line – an 826 km (513 
miles) route that bypasses Russia, and 
eliminates the Black Sea transship-
ment. The TRACECA will also help 
boost breakbulk shipments through 
Kazakhstan. The Trans-Siberian Rail-
way is another option to increase 
cargo traffic.

While Kazakhstan has become a 
vital link in the overall supply chain 

connecting China and Europe – with 
the potential to further develop to 
North America – the breakbulk cargo 

segment is also increasing: while 
cargo shipments, until the recent 
past, comprised of oil and gas, 
agricultural products, chemi-
cals, etc., there are also growing 

volumes of hardware products, 
computers, electronic and 
electrical parts, cars, etc. 
being shipped today. 

DP WorlD iNtereStS

Meanwhile, Dubai based DP 
World has also intensified its ties with 
Kazakhstan.  DP World has signed 
a slew of agreements with Kazakh-
stan, including two new framework 
agreements relating to the acquisi-
tion, governance and managements 
of special export zones at the ports 
of Aktau (Kazakhstan) and Khorgos 
(China). This has led to an increase 
in traffic in various cargo segments, 
including breakbulk.  

In a recent interview with the 
American Journal of Transporta-
tion at the New York based Council 
on Foreign Relations, which hosted a 
special session on Kazakhstan called 
“Kazakhstan in a Changing World”, 
Arystan K. Kabikenov, the vice min-
ister in Kazakhstan’s Ministry for 
Investments & Development, pointed 
out Kazakhstan was keen to have 

(HUB – continued on page 11)

Arystan K. Kabikenov – vice minister 
of Kazakhstan’s ministry for Investments 

& development

international companies set up opera-
tions in his country, which would lead 
to robust trade not only between Asia 
and Europe but also to North America. 

“I must point out that Kazakhstan, 
a country rich in minerals and natural 
resources, has established a chemical 
zone where foreign companies can set 
up manufacturing operations. We are 
keen to diversify our trade and ship-
ping, and also build up our break-
bulk traffic,” he noted, adding that 
hi-tech as well as electronic and elec-

trical goods’ production would help 
strengthen his country’s economy. 

PromiSiNG traNSit huB

Kazakhstan, which emerged as 
one of the Commonwealth of Inde-
pendent States (CIS) after the collapse 
of the former Soviet Union and is the 
region’s second strongest economy, 
is seen by Asian experts as a “very 
promising transit hub” for the China/
EU traffic, with its strategic location 
playing a crucial role in future trade 
flows between Europe and Asia.  

According to Kazakh Invest, 
the country’s investment promo-
tion agency, Kazakhstan attracted in 
2017 a total foreign direct investment 
(FDI) volume of US$ 21 billion; the 
cumulative FDI, from 2005 to 2017, 
amounted to US$ 264 billion. 

Kazakhstan’s total global trade 
amounted US$ 78.1 billion in 2017, 
with exports accounting for US$ 48.5 
billion and imports US$ 29.6 billion. 

Saparbek Tuyakbayev, Kazakh 
Invest’s CEO, told American Jour-
nal of Transportation that the 
Kazakh government had put a new 
five-year strategy in place to attract 
investments. “We are experiencing 
a second wave of investments,” he 
said.  Kazakhstan has also under-
taken a slew of initiatives aimed at 
improving the country’s investment 
climate.  Tuyakbayev pointed out 
that the World Bank this year ranked 
Kazakhstan at 36th position in the 
“Ease-of-Doing Business” ranking.  

Kazakhstan believes that the 
Belt-Road-Initiative – the “New Silk 
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Kazakhstan’s major corridors: 
• Northern Corridor of the Trans-Asian Railway Main (TARM) – Western Europe 
– China, Korean Peninsula, and Japan via Russia and Kazakhstan (Dostyk - 
Akogai – Sayak – Mointy – Astana – Petropavlovsk section) 
• Southern Corridor of TARM – China and Southeast Asia via Turkey, Iran, 
Central Asian states, and Kazakhstan (Dostyk – Aktogai – Almaty – Shu – Arys 
– Saryagash section)
• TRACEA – Eastern Europe – Central Asia via the Black Sea, Caucasus, and 
the Caspian Sea (Dostyk – Almaty – Aktau section)
• North-South Transport Corridor – Gulf States via Russia and Iran, via 
Kazakhstan (Aktau – Urals and Aktau – Atyrau sections

Road” Initiative, as some call it – will 
give it a unique opportunity to emerge 
as a key Asia-Europe transporta-
tion hub.  An ambitious road project 
stretching some 8,445 km and con-
necting Western China and Western 
Europe through Kazakhstan and the 
CIS, Eastern Europe, South Asia and 
the Middle East is being projected 
as a game-changer that would make 
Kazakhstan the “hub of choice”.  This 
would also boost the breakbulk traf-
fic and enable Kazakhstan to realize 
its goal of becoming by 2020 the key 
cargo hub in Eurasia and beyond by 
developing transportation and export 
centers on its territory.  Kazakhstan’s 
Western Europe-Western China Inter-
national Transportation Corridor is 
expected to reduce transportation time 
from 30 to 10 days while increasing 
the transit cargo volume to 170 million 

tons, up from the current 16 million 
tons, and considerably strengthening 
the economy. 

Kazakhstan’s transport infra-
structure stands to benefit from huge 
allocations: some $27 billion is being 
spent on building new roads and high-
ways, port construction, investment 
in the aviation industry, and develop-
ment of rail freight.

Kazakhstan Railways (KTZ) 
recently opened the Khorgos Gateway, 
the world’s biggest dry port, on the 
border with China. This $357 million 
logistics hub is aimed at getting a large 
chunk of Chinese cargo being shipped 
across Asia into Europe.  Even so, 
Khorgos Gateway is only a small slice 
of KTZ’s planned total $36.3 billion 
investment for improving connectiv-
ity with China over the next five years. 
One train service, linking the south-
western Chinese city of Chongqing 

with Germany’s Duisburg, already 
runs regularly, reducing delivery time 
by up to two-thirds compared with 
maritime shipping.  Rail transporta-
tion can be cost-effective – rail ship-
ments are more expensive than sea 
shipments – if time-critical or high-
value products are being shipped. 
The Chongqing-Duisburg train, for 
example, has delivered Acer and Asus 

computers to Europe and Mercedes 
and BMW cars to China.

However, to become a major 
transit cargo hub between China and 
Europe and get a slice of the $600 bil-
lion cargo pie, Kazakhstan will need 
to cut down its red tape which results 
in complex and often time-wasting 
processing that can be a slowing 
factor in its cross-border trade traffic.

Kazakhstan has become a vital link in the overall supply chain connecting China and Europe 
with the breakbulk cargo segment is also increasing.

(HUB – continued from page 10)
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Can dry bulks survive the next phase 
of the Sino-US trade war?
Dry bulk shipping posted a solid year going into the fourth quarter. But 
with the Sino-US trade dispute heating up, rough seas could lay ahead.

Although it seems counter intuitive, 
despite the turbulence of the Sino-U.S. trade 
war, 2018 has been a solid, if unspectacular, 
year for dry bulk shipping. What has 
gone wrong due to the trade dispute 
between the world’s largest trading 
economies is well documented – ships 
full of U.S. soy beans racing against 
the clock to deliver to Chinese ports 
before the implementation of 
China’s retaliatory tariff (see 
Matt Miller article on page 7). 
Nevertheless, a lot has swung 
right, and for much of 2018, the BDI (Baltic 
Dry Index), a composite of Capesize, Pana-
max and Supermax timecharter averages, 
has run ahead of 2017. At this writing 
(Nov. 19) the BDI was down to 1,023 
but for the balance of the year the index 
has been posting between 1,300-1,400. 
This is a far cry from the historic high of 
11,793 registered on May 20, 2008 but 
also considerably up from the February 
10, 2016 record low of 290. 

The question going forward: Is the 
BDI going to be resilient enough to post 
reasonable numbers in the fourth quarter 
of 2018 and beyond? 

fuNDameNtalS 

The simple reason for the BDI’s per- (SURVIVE – continued on page 14)

By George Lauriat, AJOT

formance through three quarters was an 
improvement of the fundamental under-
pinnings of the dry bulk trades this year 

as opposed to 2017. According to a 
BIMCO (Baltic and International 
Maritime Council) report, the BDI 
was up 24%, 25% and 41% in Q1, 
Q2, and Q3 of this year over 2017. 

The global seaborne movement of 
dry bulk commodities report-
edly reached record levels in the 
3rd quarter of 2018 even with the 
trade war.

There are two underlying reasons 
for the year-over-year improvement in 
dry cargo freight rates. The first is an 
increased demand for essential commodi-
ties as part of an overall improvement in 
the global economic growth in 2018 over 
last year. Secondly, the combination of 
ship scrapping (over several years) and 
a slowdown in newbuildings (BIMCO 
says the dry bulk fleet has a net addition 
of 2.5% year-on-year) has improved dry 
ship utilization (maritime analysts placing 
utilization at 87% in the 3rd quarter) and 
buoyed freight rates.

China is always the key driver for 
dry bulks – just in coal and iron ore alone 
the country imports a billion metric tons 
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Federal Reserve: Tariffs increase 
uncertainty for US manufacturers

By Peter Buxbaum, AJOT

The United States econ-
omy is humming along nicely, 
and manufacturing demand 
remains strong, thanks to 
positive economic fundamen-
tals. Manufacturers are report-
ing, according to a Federal 
Reserve report on 2018’s third 
quarter, “moderate output 
growth,” but the same report 
raised warnings on potential 
difficulties on the horizon, 
including rising materials 
costs and uncertainties over 
the trade environment. 

The so-called Fed “Beige 
Book,” released in late Octo-
ber, reports on the U.S. econ-
omy from the perspective of 
the Federal Reserve in Wash-
ington and its twelve district 
offices around the country.

Many manufacturers, 
according to the report, 
attribute higher input costs 
to the tariffs that President 
Donald Trump imposed 
on many imports, a policy 
which also indirectly con-
tributed to anomalies in the 
global market for alumina, 
an aluminum precursor. (See 
main story on page 4.) Higher 
prices for manufacturing inputs 
led to increased prices for fin-
ished goods, which, combined 
with labor shortages and rising 
wages, conjures the specter of 
potential higher future inflation. 
The report describes a mood of 
uncertainty that hovers over an 
otherwise upbeat environment 
for manufacturers.

In the nation’s industrial 
heartland, the Fed office in 
Cleveland, which covers Ohio 
and parts of Pennsylvania, 
Kentucky, and West Virginia, 
noted that “upward pressure 
on input costs was strong, 
notably for metals, construc-
tion materials, and fuel. Final 
selling prices increased as 
manufacturers, builders, and 
transportation firms raised 
their prices to cover their 
increased input costs.”

The majority of the Cleve-
land Fed’s contacts in the con-
struction industry “attributed 
at least some of these increases 
to import tariffs. One trucking 
contact noted that prices for 
pallet jacks, tires, and pack-
aging material were higher 
because of the tariffs.” Tariff-
related gaps in supply chains 
have caused “mismatches in 
inventories,” the Cleveland 
Fed reported, and two-thirds 
of manufacturers raised their 
prices during the quarter. 

The Fed’s Chicago office, 
which covers Iowa and parts 
of Illinois, Indiana, Wisconsin, 
and Michigan, reported that 
some manufacturers “indi-
cated that inventories were too 
low as a result of longer lead 
times for materials.” Among 
manufacturers who have 
reacted to tariffs, “more said 

that they were slowing spend-
ing than increasing it.” Some 
manufacturers “indicated that 
they were delaying capital 
spending decisions until the 
outcomes of trade negotia-
tions were more clear.”

The Dallas office, which 
covers Texas, northern Loui-
siana, and southern New 
Mexico, reported that 60 per-
cent of manufacturers said 
the tariffs implemented and 
announced this year “have 
resulted in increased input 
costs,” and several reported 
lower profit margins because 
they were unable to raise 
prices enough to cover cost 
increases.

Robust manufacturing 

growth continued in the Fed’s 
11th district, although there 
were some signs that the 
expansion is moderating. A 
Dallas Fed survey conducted 
in September showed that 
half of Texas manufacturing 
executives felt the impact of 
tariffs on their companies is 
negative, versus nine percent 
who said it is positive. 

“The most common tariff 
effects were increased uncer-
tainty, rising costs, longer 
supplier delivery times, and 
reduced production,” the 
report concluded. “Even 
still, manufacturers reported 
positive business condi-
tions overall, and outlooks 
remained optimistic.”

value product like tofu in 
Japan,” Steenhoek said.

One possibility for growth 
is Europe. With the loss of the 
China market, the EU becomes 
the biggest recipient of Ameri-
can soybeans. However, EU 
regulations have limited Amer-
ican soybean usage because of 
laws prohibiting human intake 
of GMO agriculture. So, the 
European market has been 
limited to animal consump-
tion. That’s big, but could grow 
some more with containers. 

marketerS caN attack oN 
tWo froNtS

According to Sigman, 
American exporters are 
eyeing European destinations 
further east such as Poland 
and Hungary, where ports are 
better suited to receive con-
tainers than the big terminals, 
notably in Rotterdam, where 
most of the bulk soybeans are 

(MARKETS – continued 
from page 9)

now destined.
Secondly, some American 

farmers could well decide to 
grow non-GMO crops specifi-
cally for the European market. 

All this could boost 
demand for American soy-
beans, but it won’t come over-
night and it still doesn’t solve 
the biggest issue of what to do 
about the loss of the Chinese 
market. One response is for 
American farmers to shift back 
into corn, which could well 
begin to happen next year. 

The industry is also wor-
ried that with no end to the 
trade wars in sight, produc-
ers like Brazil will cement 
long-term relationships with 
China that will be hard to 
break, even if and when the 
US-China disputes end.

“It takes time and money 
to shift your sources,” said 
Hart. “Even if things were to 
be reversed today, we’re not 
going to be able to get back to 
the market shares pre-dispute.”
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- but the imbroglio with the 
U.S. didn’t have as much 
impact through the first three 
quarters of 2018 as many 
predicted. From April until 
November, with only one 
real dip (when President 
Trump ordered the review of 
$100 billion of China tariffs) 
the BDI was over 1200 and 
nearly cracked 1,800. 

The BDI’s unexpected 
resilience through the opening 
salvos of the Sino-U.S. trade 
war was likely a combination 
of timing and transference. 

Soy beans are a good 
example. While China’s retal-
iatory 25% tariff on U.S. soy 
bean shipments certainly 
caused some ink soaking 
headlines, a majority of the 
year’s U.S. deliveries had 
already been made. And the 
shift to South American based 
soy producers had already 
begun. For example, Brazil 
is expected to ship around 83 
million tons of soy beans to 
China this year. The tonne/
miles for shipments of Brazil-
ian and Argentine soy beans 
to Asia is longer than from 
the U.S. and has helped keep 
rates from falling below the 
dreaded 1,000 point level…
for now. 

While China prefers U.S. 
soy beans, they have already 

begun shifting sources. Accord-
ing to mainland press reports, 
Beijing has provided incentives 
for farmers to shift out of wheat 
into soy to boost domestic pro-
duction. However, the shift 
in cultivation could leave a 
wheat short-fall in the future, 
creating an increased demand 
for grain imports.

forecaSt: heaDWiNDS 

On November 30th, the 
G-20 meeting is set to con-
vene in Costa Salquero, 
Argentina where the two prin-
cipals in the Sino-U.S. trade 
war, President Donald Trump 
and China’s President Xi Jin-
ping are set for a tete a tete. 

DC collapsed following an 
escalation in the rancor of the 
dispute increasing the uncer-
tainty of resolution before the 

next round of tariffs. 
Hong Kong-based news-

paper the South China Morn-
ing Post reported that White 

House Senior Adviser Peter 
Navarro – author of the book 
“Death by China” – won’t 
be attending the Trump-Xi 
Jinping meeting. Whether 
Navarro’s absence is a signal 
by Washington of a willing-
ness to negotiate with Beijing 
is uncertain. It’s possible that 
Trump and Xi make a deal 
that at least reigns in the tit 
for tat tariff exchange. 

(SURVIVE – continued from 
page 12)

(SURVIVE – continued on 
page 16)

breakbulk carrier, the Pacific Basin

President donald Trump

With U.S. tariffs on Chi-
nese imports set to rise on 
January 1st and an inevitable 
response from Beijing antici-
pated, the stakes are high not 
just for the principals but all 
members of the global trad-
ing community. The prelimi-
nary meetings in Washington, 

China’s President Xi Jinping
However, even if the dis-

pute is dialed back there is no 
guarantee that global trade 
will perform at the same level 
in the fourth quarter and in 
2019 as it did in the lead up 
to the spat. 

There are headwinds 
building that could send the 
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Mammoet approach enables 
modular construction at steel plant

Mammoet has success-
fully and safely installed 
three modules to support a 
new generator and turbine as 
part of an expansion at the 
Arcellor Mittal Dofasco steel 
plant in Hamilton, Ontario, 
Canada. From the beginning, 
the client planned to take a 
modular approach and build 
the modules offsite, away 
from the congested con-
struction area. As opposed 
to stick-building, this tech-
nique minimizes disrup-
tion to the surrounding site, 
while improving safety and 
reducing downtime. Mam-
moet was approached in the 
early phase of planning to 
devise a way the heavy and 
oversize modules could then 
be installed inside the exist-
ing plant. Without a way to 
move the fully constructed 
structures, the plans for 
modular construction could 
not go ahead.

When considering the 
right solution for the job, it 
was essential that the equip-
ment used had the capacity 
to move the modules but 
didn’t weigh so much that it 
overloaded the foundation. 
Through careful analysis and 

close collaboration with the 
module’s designers, Hatch 

The Titan Tower was assembled on top of a skidding system and then 
loaded with the modules. 

(ENABLES – continued on 
page 17)

SL Global with transportation 
& installation of transformers

JSL Global has recently 
embarked on a project con-
sisting of the delivery & 
installation of four trans-
formers (40 MVA) to a Qatar 
Water Electricity project site.

Each transformer weighed 
in at 42 MT with dimensions 
of 6.6 x 2.5 x 3.5 m.

The transporters were 
moved from Hamad Port in 

Qatar to the project site on a 
multi-axle, low bed trailer.

KMA Uruguay Tecnordi 
S.A., member to the Cargo 
Equipment Experts (CEE) 
network in Uruguay, handled 
a project cargo shipment of 
Mobil Fingers for the Admin-
istracion Nacional de Puertos 
from Uruguay for the Colo-
nia Ferry Terminal. 

The transporters were moved from Hamad Port in Qatar to the project site 
on a multi-axle, low bed trailer.
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The market has since calmed 
somewhat, as the Alcoa strike ended 
in late September and Hydro, the com-
pany that owns the Alunorte plant, paid 
$40 million in fines to the Brazilian 
government, the first step towards rev-
ving production back to normal levels. 
But the forward price for the commod-
ity still sits at well over $500 dollars 
per ton, suggesting that the alumina 
market is not out of the woods just yet. 
And part of that is because of internal 
Chinese environmental policies.

BeijiNG aND alumiNa

Beijing’s war on smog embraces the 
entire aluminum production process in 
China, and includes cutbacks in alumina 
production volumes. The government’s 
latest three-year plan to reduce air pol-
lution expands the targeted area subject 
to the regulations and extends it beyond 
last year’s November-to-March time 
frame. The bottom line is that around 
70 percent of China’s alumina capac-
ity is located in this year’s targeted 
areas, impacting those businesses to 
a much greater extent than last year. 
Meanwhile, the only alumina refinery 
currently under construction outside 
China is the Al Taweelah project in 
the United Arab Emirates. 

The Chinese state-owned Alumi-
num Corp. of China (Chalco) warned 
in July that 770,000 tons of its annual 
alumina capacity would be subject 
to curtailments. Also in July, another 
producer, Luoyang Heungkong Wanji 
Aluminium, said it would be cutting 
its annual output by 680,000 tons. 
Five other major Chinese refineries 
have since followed suit. 

In addition, five new coastal alu-
mina refinery projects in Liaoning 
province were cancelled in August 
due to environmental protection regu-
lations. While the Liaoning govern-
ment is reconsidering these refinery 
projects, “If revived, the total capac-
ity of the projects is likely to be less 
than their pre-cancellation targets,” 
said Wood. All this means that Chi-
nese aluminum producers will have 
to tap international markets for more 
alumina just when supply is tight.

Other developments leave the 
future picture cloudy, supporting the 

likelihood that the price volatility of 
alumina will remain, at least in the 
short term. “Chalco is in the early 
stages of planning a new refinery in 
Linyi City,” said Wood, “which, if 
built, would process imported baux-
ite via Lanshan Port.” And the Wall 
Street Journal has reported that China 
COSCO Shipping is in the market for 
25 new ore-shipping vessels intended 
for transporting bauxite from Guinea 
to China for use in Chalco smelters. 
That potential $1.5-billion vessel 
order would one of the largest ever in 
the dry bulk sector. 

The acquisition would comple-
ment Chalco’s plan to invest $700 
million in Guinea’s Boffa project—
to include a new mine, new port 
facilities, and upgrades to the area 
infrastructure—which is expected 
to eventually provide the company 
with 12 million tons of bauxite annu-
ally through 2028. An initial order for 
seven ore vessels will likely be com-
pleted in the coming year, the WSJ 
reported, with the vessels coming 
online beginning in 2021.

Importing these new massive 
levels of bauxite would suggest that 
China is interested in expanding, or 
at least maintaining, its alumina pro-
duction capacity, as it comes at a time 
when domestic bauxite mining is expe-
riencing a shortfall due to the deple-
tion of supply and the curtailment of 
production for environmental reasons. 
Time will tell whether the current level 
of high pricing will continue to encour-
age traders to export the commodity 
throughout the world or whether it will 
be used to produce aluminum domes-
tically. It is clear, however, that gov-
ernment policy aims at making China 
self-sufficient in aluminum.

All this uncertainty supports a 
scenario for firmer alumina prices, 
at least for the next couple of years. 
“Some progress has been made in 
resolving the Alunorte and Rusal 
issues,” said Wood. “I expect reso-
lution by mid-2019 but the timing is 
uncertain. Ongoing environmental 
and supply-side reforms are expected 
to slow Chinese growth and add costs. 
There may be some price volatility 
until supply issues are resolved and 
the market resettles.”

(STORM – continued from page 4)

dry bulk rates tumbling into the triple 
digit range in the near term. Will the 
net dry bulk fleet growth be under 
3% in the near term? BIMCO is fore-
casting 2.9% fleet growth for 2020. 
At the moment, much of the tonnage 
due for delivery this year has been 
pushed into 2019 keeping cap on the 
supply side with fleet growth forecast 

at 3.7% this year, 5.6% in 2019. This 
forecast could easily change over the 
next fourteen months with an increase 
in deliveries and a bigger order book. 
Equally, ship scrapping has slowed 
as the demand for scrap metal has 
declined. 

On the demand side, the real ques-
tion is whether the big economies like 
the U.S. and China will continue to 
grow? The U.S. has posted two back 
to back quarters of 3% growth (3.5% 
in Q3 and 4.2% in Q2) and should 
holiday shopping push the numbers 
high enough (around 70% of eco-
nomic growth is consumer generated) 
then the U.S. could post a 3% growth 
average for the year – something that 
hasn’t happened since 2005. But there 
are also more temperate forecasts. 

For instance, in November, Gold-
man Sachs forecast “a fading fiscal 
stimulus” along with higher inter-
est rates will slow growth in 2019. 
Goldman Sachs is estimating quar-
terly growth of 2.5%, 2.2%, 1.8% and 
1.6% next year.

Predicting growth in China is 
equally problematical as a great deal 
is tied to increasing domestic demand 
to help balance out export oriented 
growth – a difficult task when in a trade 
dispute with the largest trade partner. 
IMF is forecasting 6.6% growth for 
China in 2018, as compared to 6.5% 
in 2017. But both OECD and World 
Bank have the GDP falling over the 
next two years – estimates that ignore 
the potential fallout should the U.S. 
and China fail to reach some accord. 
For dry bulk shipping this could mean 
some choppy sailing ahead.

(SURVIVE – continued from page 14)
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to China total $105 to $109. The 
total cost from Little Rock, Jolliet or 
Kansas City to China is $108 to $116. 
That’s still more expensive than barge 
transport, which ranges from $76 to 
$97 per metric ton, depending on the 
port. However, it’s far cheaper than 
intermodal rail-ship transport, which 
ranges from $170 to over $200 per 
metric ton, the current preferred mode 
from many parts of the Midwest. And, 
it’s much faster than barges, which 
can only travel at 4 or 5 mph. The new 
vessels would cut travel time down by 
a full two weeks from barges, accord-
ing to the Informa study.

“Lashing barges together and 
trying to use them to transport contain-
ers, the economics just don’t pencil 
out,” said Mike Steenhoek, executive 
director of the Soy Transportation 
Coalition. “They’re designed to carry 
bulk commodities.”

Of course, two-way traffic is nec-
essary for the new vessel service to 
be profitable and that will necessitate 
something of a shift in where contain-
ers full of finished goods from Asia 
and Europe are discharged in the US. 

“This whole model is predicated 
on containers full of consumer goods 
coming to these regions and these 
communities in the first place. That 
has to be an initial draw,” said Steen-
hoek. Agriculture, “is not the front-
haul movement, we’re the backhaul 
movement. We can be a nice source of 
revenue for the ocean vessel compa-
nies, but their profitability isn’t going 
to rise or fall based on ag.” 

(BOOST – continued from page 9)
Limited, Mammoet determined their 
Titan Tower system was the best solu-
tion. The Titan Tower system was able 
to disperse the weight of the modules 
so that, combined with its own weight, 
it didn’t overload the foundation. As 
a result of this solution, the modular 
concept could move forward.

The Titan Tower system con-
sists of titan stools made of steel that 
are stacked and fastened together to 
achieve a certain height requirement. 
In this case, the individual towers 
are then reinforced with cross brac-
ing to provide a strong platform. 
The Titan Tower was assembled on 
top of a skidding system and then 
loaded with the modules. The system 
then moved along the skid track 
with the modules, crossed over an 
open pit area using roro ramps, and 
was placed inside the existing plant. 
From there, the client constructed 
permanent steel supports underneath 
the modules. Mammoet jacked down 
the modules onto the supports and 
removed the Titan Tower system, 
ready to install the turbine and gen-
erator underneath. This was executed 
using SPMTs, Hillman rollers and a 
Gantry system.

Mammoet’s early involvement 
in the planning phase, as well as 
close communication and coordina-
tion with other contractors, enabled 
the modular approach to be realized, 
improving project safety and reduc-
ing downtime of the plant by allow-
ing operations to continue over three 
weeks through the expansion.

C.H. Robinson successfully moves 
pressure vessel from Texas to UK

Recently, the project logistics team 
at C.H. Robinson helped a company 
manage the move of a pressure vessel 
from a plant closure in Texas to a new 
location in the United Kingdom.

The vessel measured 38’9” L x 
8’6” W x 10’8” H, and the project 
scope entailed transporting the cargo 
from the plant to the port, and then 
loading it onto the ocean vessel.

It’s not unusual for cargo to have 
to wait at the terminal before it can 
be loaded onto a vessel, and this was 
one of those times. However, the team 
negotiated to keep the cargo on the 
truck for six days until the vessel was 
ready to load without incurring any 
detention charges, which also saved 
on additional crane and terminal fees.

The large break-bulk ship-
ment required a great deal of due 
diligence and preparation. The unit 
was very heavy—close to 310,000 
pounds. It took the team’s close 
attention to detail at every stage—
from lifting the cargo, to trucking 
the equipment to the terminal, to 
loading it onto the ocean vessel—to 
successfully complete the project. 
Central to all of these efforts was 
obtaining the shipper’s approval on 
the lifting drawing, and the project 
team spent the time and attention 
required to achieve this task. 

They also worked closely with the 
vessel’s load captain and stevedore to 
decide the best way to lift the piece 
from truck to ship.

(ENABLES – continued from page 15)

C.H. robinson helps manage a move of a pressure vessel from a plant closure in Texas
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EPA plan to update truck emission standards 
wins initial praise

The U.S. Environmental Protection Agency 
won tentative—and unusually unified—praise 
from both industry and environmentalists for its 
plan to overhaul smog rules for heavy-duty trucks.

The agency’s “Cleaner Trucks Initiative” aims 
to slash nitrogen oxide emissions, a major precursor 
to smog. The initiative also seeks to ease “overly 
complex and costly requirements that do little to 
actually improve the environment” in the current 
NOx rules, EPA Acting Administrator Andrew 
Wheeler said in a conference call during which the 
agency described the scope of the project.

Though clear-air advocates acknowledged the 
initiative could yield pollution reductions, they 
wanted to see more detail in light of the Trump 
administration’s track record of moves to weaken 
or eliminate environmental regulations.

“This may be the first rulemaking initiated by 
the Trump administration that is actually designed 
to reduce air pollution,” said Paul Billings, senior 
vice president for public policy at the American 
Lung Association. “The details are important and 
there are many questions.”

truck PollutioN

Bill Wehrum, assistant administrator for the 
EPA’s Office of Air and Radiation, said it’s time to 
update the 18-year-old standards in part because of 
heavy-duty trucks have become a larger contribu-
tor to harmful emissions overall, especially in cities 
and near ports with heavy truck traffic.

The policy update also comes as California 
clean-air regulators are developing tougher truck 
requirements of their own, and say nationwide 
rules are also needed because many large trucks 
that haul goods—and pollute—inside the state 
were purchased elsewhere.

California is further along in drafting new 
NOx standards than the EPA, and the agency plans 
to work with the state on the issue, Wehrum said.

“I can’t say we’ll agree with everything they’re 
thinking and want to do but, you know, that’s nature 
of the regulatory process,” he said.

BiG-riG emiSSioNS

Jed Mandel, president of the Truck and Engine 
Manufacturers Association said the proposal repre-
sents a chance to modernize how the agency over-
sees big-rig emissions, focusing more on real-world 
emissions than on laboratory tests to assess progress.

“We support the move toward looking at the 
program to ensure that we have better, more real-
world focused emissions reductions,” said Mandel, 
whose association represents 30 heavy-duty engine 
and truck manufacturers including Cummins Inc., 
Navistar Inc. and Volvo AB.

The EPA may change its laboratory testing 
procedures to reflect more driving situations when 
emissions may be higher but aren’t captured by the 
current lab tests, Wehrum said. It will also review 
whether on-board equipment could replace the 

(STANDARD – continued on page 19)

Cass Intermodal Price Index 
in October

Total intermodal pricing (all-in intermodal costs) continued its 
strong upward trend, rising 10.9% YoY in October. On a nominal basis, 
the index rose to 147.3, an all-time record high and handily jumping 
above the previous all-time high of 143.2 established in March of this 
year. October marked the 25th consecutive month of increases, and 
brought the three-month moving average to 10.8%. “Tight truckload 
capacity and higher diesel prices continue to create incremental demand 
and pricing power for domestic intermodal,” stated Donald Broughton, 
analyst for the Cass indexes. “We continue to foresee oil trading in the 
$45 to $65 range and diesel in the $2.50 to $3.25 range.”
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Volume LTL is in bloom.

US Transportation Secretary Chao announces 
availability of $272 million 
for ‘State of Good Repair’ rail projects

The U.S. Department of Transportation’s Fed-
eral Railroad Administration (FRA) issued a Notice 
of Funding Opportunity (NOFO) for the Federal-
State Partnership for State of 
Good Repair Program (Part-
nership Program). The NOFO 
makes more than $272 million in 
grant funding available.

“It is important for rail infra-
structure owners and operators 
to plan for the maintenance and 
replacement of their assets,” said 
FRA Administrator Ronald L. Batory. “The Depart-
ment particularly recognizes the opportunity to reduce 
risk and enhance safety through this grant program.”

This $272,250,000 NOFO will assist in fund-
ing capital projects to repair, replace, or rehabili-
tate publicly-owned railroad assets, and to improve 
intercity passenger rail performance. Eligible proj-
ects include those that replace existing assets in-
kind; replace existing assets with those that increase 
capacity or provide a higher level of service; and 
those that ensure existing assets maintain service 
while being brought into a state of good repair.

Applications for capital projects funding 

under this solicitation must be submitted via www.
Grants.gov and are due no later than 5:00 p.m. EST 
on Monday, March 18, 2019. Prior to the appli-

cation deadline, FRA plans to 
provide Web-based training and 
technical assistance to answer 
questions from applicants.

Federal funds awarded under 
this NOFO must not exceed 80 
percent of the total cost of a proj-
ect. The required 20 percent non-
Federal share may be composed 

of public sector or private sector funding, or both.
In addition, selection preference will be given 

to projects where Amtrak is not the sole applicant; 
multiple applicants submit applications jointly; the 
proposed federal share of total project costs does not 
exceed 50 percent; non-federal shares consist of fund-
ing from multiple sources, including private sources; 
and applications indicate strong project readiness.

The Department will also consider how well 
the project aligns with key Departmental priorities, 
including supporting economic vitality, leveraging 
federal funding, using innovative approaches to 
improve safety and expedite project delivery.

Transportation Secretary Elaine Chao

lab tests used today to monitor 
whether trucks remain in com-
pliance with pollution require-
ments as they rack up miles.

NeW coNGreSS

Dave Cooke, a senior vehi-
cles analyst with the Union of 
Concerned Scientists, said the 
push reflects a broad recogni-
tion that further reductions of 
NOx emissions are possible and 
future standards could better 
reflect true emissions levels on 
the road.

“This would be a welcome 
change of pace,” Cooke said 
in an email. “At the same time, 
I’m wary of such a pivot and am 
deeply skeptical of this adminis-
tration’s ability to actually follow 
the science and publish a regula-
tion in the best public interest.”

The pivot to update the 
truck standards comes as Dem-
ocrats in the House of Repre-
sentatives prepare their agenda 
for the next Congress, where 
they’re expected to wield their 
newfound majority power to 
closely scrutinize Trump’s envi-
ronmental rollbacks.

“With the Democrats taking 
over the House, and the poten-
tial for some actual oversight 
and accountability from Con-
gress, EPA is feeling pressure 
to show that they are taking 
actions to protect the environ-
ment and save lives instead of 
what they’ve done under Trump 
to this point,” said Amit Narang, 
a regulatory policy expert at the 
watchdog Public Citizen.

Billings, of the Lung Asso-
ciation, said he was concerned 
that the EPA was still consider-
ing whether to re-instate a provi-
sion exempting so-called glider 
kits from emissions standards 
that apply to newly manufac-
tured tractor-trailers. Gliders 
are new truck cabs and chassis 
that are fitted with used engines 
designed for older, less stringent 
pollution standards.

(STANDARD – continued from 
page 18)

Cass Truckload Linehaul Index
October’s Cass Truckload 

Linehaul Index continued the 
increasing rate of acceleration 
that began in 2017 by posting 
a 8.2% YoY increase to 143.4, 
marking yet another record all-
time high on a nominal basis. 
“We expect more nominal record 
highs in the coming months, 
with slightly lower percentage 
increases as comparisons grow 
increasingly tough through Feb-
ruary,” stated Donald Brough-
ton, analyst and commentator 
for the Cass indexes. “Our real-

ized contract pricing forecast for 
2018 of 6% to 12% is essentially 
‘in the books.’ We believe that 
this is the strongest normalized 
percentage level of truckload 
pricing achieved since deregu-
lation (‘normalized’ meaning 
except for extreme periods).”
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Delta Cargo continues to innovate 
with the introduction 
of the CSafe RAP container

In support of strategic investments 
in technology and improved customer 
service, Delta Cargo is now introduc-
ing the new CSafe RAP container to its 
cold-chain pharma program. This high-
performing temperature-controlled air 
cargo container is ideal for pharmaceuti-
cal and life-science companies requiring 
strict temperature regulations to protect 
its contents from operational and weather 
challenges during shipments to patients 
around the world.

“Delta is focused on driving innova-
tion not only within the company but also 
within the industry. Thea introduction of 
the CSafe RAP container is a win for our 
customers who can now choose from the 
most technologically advanced containers 
to safely transport sensitive Pharma freight,” 
explained Shawn Cole, Delta’s Vice Pres-
ident-Cargo. “Alongside our joint venture 
partners, Air France-KLM Cargo and Virgin 
Atlantic Cargo, we can now offer our cus-
tomers tailored Pharma options across our 
broad trans-Atlantic network.” 

The CSafe RAP container has sig-
nificant advantages for shippers as it 

utilizes innovative heating and compres-
sor-driven cooling technologies, along 
with superior insulation, to maintain 
constant temperatures even at extreme 
ambient temperatures ranging from 
-30°C to +54°C; the broadest operating 
conditions in the industry. The large pay-
load compartment easily accommodates 
up to four standard U.S. pallets or five 
standard Euro pallets, and the container 
has an extended battery run time of over 
120 hours with efficiencies found in its 
best-in-class operating system. 

Jeff Pepperworth, CEO of CSafe 
Global, added, “CSafe is delighted about 
the addition of Delta to the growing 
roster of airlines that have gained flight 
approval for our CSafe RAP active con-
tainer. With Delta’s extensive global net-
work and first-rate cold-chain pharma 
program, along with the superior qual-
ity and performance of the CSafe RAP, 
pharma shippers will have a potent 
combination to effectively transport 
temperature-sensitive, life-enhancing 
medicines to needing patients through-
out the world.” 

Ontario, CA dethrones Atlanta as 
largest outbound market

Ontario is the top U.S. market for 
shipments of outbound cargo, knocking 
Atlanta from the No. 1 position, accord-
ing to a leading trade journal which tracks 
freight movement.

In its edition for the week of Novem-
ber 11, FreightWaves reports that 4.63% 
of the nation’s outbound freight ship-
ments in October were sent from Ontario 
while 4.51% went through Atlanta. The 
southeast hub had been the market share 
leader for much of the year, based on data 
compiled by FreightWaves.

“Ontario plays a leading role in the 
nation’s goods movement industry with 
its proximity to interstate highways, rail 
lines and the nation’s largest seaport 
complex,” said Alan D. Wapner, Mayor 
pro Tem of the City of Ontario and Presi-
dent of the Ontario International Airport 
Authority. “Our mission is to develop 
Ontario into an aviation gateway and 
economic engine for the Inland Empire. 
With our expanding population base, 
highly skilled workforce and modern 
infrastructure, there can be no doubt 
that Ontario is a key nerve center in the 
nation’s economy.”

Since ONT’s return of local control 
in November 2016, air freight volume has 
grown consistently by upwards of 20% 
on a year-over-year basis. In the first nine 
months of the year, freight volume totaled 
521,705 tons, an increase of 18.1% over 

the 441,754 tons handled during the same 
period in 2017.

“Much of the seaborne cargo which 
moves through the Los Angeles-Long 
Beach harbor complex and then carried 
to the Inland Empire by truck and train is 
trans-shipped through Ontario’s extensive 
warehouse industry to eastward destina-
tions, making the city a key point in the 
nation’s transportation network,” said 
Mark Thorpe, OIAA’s chief executive 
officer. “And a considerable share of 
the cargo that passes through the Inland 
Empire is shipped from Ontario Interna-
tional Airport, which continues to post 
double-digit growth every month.”

United Parcel Service and FedEx 
Express have maintained long-term cargo 
operations at ONT. The OIAA approved 
a new 30-year lease arrangement with 
FedEx in June which includes the devel-
opment more than 50 acres on the north-
west quadrant of ONT, nearly three times 
the area FedEx Express currently occu-
pies on the airport’s south side.

FedEx Express will invest nearly 
$100 million to revitalize aircraft park-
ing apron areas; consolidate and con-
struct a sorting facility, ground support 
staging area, secondary and maintenance 
buildings; enhance perimeter fencing; 
and install landscaping. The improve-
ments are anticipated to be completed by 
November 30, 2020.

UPS expands express services to 
international high-growth markets

UPS has announced the addition of 
14 new countries served by UPS World-
wide Express, part of UPS’s international 
suite of shipping services that guarantees 
time- and day-definite delivery for urgent 
shippers. The sweeping expansion of 
global services also includes later pick-
up times, improved time-in-transit and 
Saturday delivery in seven countries in 
ISMEA, all part of the company’s desire 
to better connect businesses to its smart 
global logistics network, while demon-
strating the company’s strategic focus on 
international high-growth markets.

“We’re excited to announce that cus-
tomers can now choose UPS to better 
compete globally with the time-definite 
services competitive businesses need,” 
said Nando Cesarone, president, UPS 
International. “By improving time-in-
transit and increasing the number of coun-
tries served, our customers have more 
time-of-day delivery options to better 
meet their customers’ critical needs.”

The guaranteed time- and day-defi-
nite delivery improvements include South 
and Central America, including Panama 
where customers can benefit from the 
Colón Free Trade Zone, plus Europe, the 
Middle East and Africa, including Nige-
ria, the largest economy in Africa by GDP 
and population.

UPS also grew its express services 
footprint within key markets by adding 
new postal codes in 26 European coun-
tries, as well as in other high-growth mar-
kets such as South Korea, China, Hong 
Kong, Indonesia and Singapore, all of 
which have exceeded annual per capita 
GDP growth of 3.5% for the last 50 years.

UPS customers can take advantage 
of robust customs brokerage services in 

these newly expanded areas. As one of 
the world’s largest customs brokers, UPS 
helps customers navigate changing regu-
lations, maintain compliance and keep 
shipments moving smoothly through cus-
toms and across borders. The UPS cus-
toms brokerage team has more than 80 
years of experience, more than 400 import 
and export clearance locations, and over 6 
million customs entries filed each year in 
the U.S. Last year UPS acquired STTAS, 
which was the world’s largest indepen-
dent provider of global trade management 
services. UPS continues to strengthen 
export and brokerage solutions which 
customers can count on as they explore 
alternative modes and lanes in response 
to the shifting trade environment.

“In addition to expanding its service 
area, UPS improved time in transit to 24 
countries, primarily emerging markets, 
thereby increasing customers’ speed to 
market,” said Jean-Francois Condamine, 
UPS president of Growth and Emerging 
Markets. “This includes India, where 
UPS recently announced an investment 
to consolidate and strengthen its position 
by attaining full ownership in its express 
services in one of the world’s fastest 
growing economies.”

UPS also added Saturday delivery in 
seven ISMEA countries, later pick-up times 
in 22 European countries, and later cut-off 
times in five countries in Asia. Later pick-up 
times and cut-off times provide businesses 
benefits such as more time to focus on pro-
duction and order fulfillment.

For customers with urgent freight 
needs, UPS Worldwide Express Freight 
Midday now offers time-definite delivery 
of international palletized shipments to 
over 39,000 new postal codes in Europe. 

Ethiopian receives its 8th freighter
Ethiopian Cargo & Logistics Ser-

vices, Africa’s Largest Cargo opera-
tor, has taken delivery of its 8th B777 
freighter aircraft in its cargo fleet family, 
on November 10, 2018 at its home base at 
Bole International Airport.

Maintaining its trajectory of rapid 
growth and expansion in the global cargo 
industry, Africa’s Largest Cargo Service 
provider and largest Global Cargo Net-
work, Ethiopian Cargo and Logistics 
Services, play a critical role in providing 
global standard supply chain management 
in facilitating import and export econo-
mies of African countries.

Regarding the delivery of the new 
freighter, Ethiopian Group CEO, Mr. 
Tewolde GebreMariam said, “We are very 
delighted to welcome our 8th B777 freighter 

aircraft. The new aircraft will help us bolster 
our leading role in cargo operation in Africa 
and beyond, further expanding our com-
mendable contribution in boosting the conti-
nent’s airfreight export/import traffic as laid 
out in our Vision 2025.

As the largest cargo operator in 
Africa, we are currently serving over 44 
international dedicated Freighter desti-
nations in the Africa, the Gulf, Middle 
East, Asia, the Americas and Europe, 
augmenting the export of perishable farm 
products from the continent of Africa and 
the import of high value industrial goods. 
With more freighters on order, we are set 
to consolidate our role in availing much 
needed airfreight service within Africa 
and beyond, further catalysing the conti-
nent’s economic growth.”

Volga-Dnepr and Bolloré Logistics 
support history-making space mission

Volga-Dnepr Airlines, the market 
leader of heavy and outsize air cargo trans-
portations, together with its partner Bolloré 
Logistics, are supporting a milestone mis-
sion for the global aerospace industry with 
the delivery of the first European Space 
Module (ESM) for the historic space pro-
gram which, in 2022, will take astronauts 
beyond low Earth orbit.

The 14-ton module, transported in a 
special container to maintain precise tem-
perature and pressure conditions, as well 
as 10 tons of supporting equipment, were 
delivered onboard one of Volga-Dnepr’s 
Antonov 124-100 freighters from Bremen 
in Germany to Titusville, USA, in prepa-
ration for its installation on the next-gen-
eration Orion spacecraft and testing at 
NASA’s Kennedy Space Center in Flor-
ida. The module provides the spacecraft 
with propulsion, power, water and oxygen 
supplies as well as thermal control.

The first unmanned Orion mission 

is scheduled for 2020 and will take the 
spacecraft more than 64,000 kilometres 
beyond the Moon. Two years later, the 
first human spaceflight will transport 
astronauts further into space than ever 
before as part of the program to collect 
scientific data to develop the ability of 
humans to travel to Mars.

Konstantin Vekshin, Executive Presi-
dent for Cargo Charter Operations at Volga-
Dnepr Airlines, commented: “Providing 
specialist transportation for the aerospace 
industry is one of Volga-Dnepr Airlines’ 
key areas of expertise and every year we 
operate more than 50 flights carrying vari-
ous space cargoes, including satellites, parts 
of spacecraft, rockets and boosters. The 
unique capabilities of our Antonov 124-
100 and Ilyushin 76TD-90VD freighters, 
with their ramp loading capabilities and 
onboard crane systems, enables our team 
of experts to provide safe, secure, time-
saving and cost-efficient solutions.”
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Bruno, Doell and Fitzgerald receive 
United Seamen’s Service 2018 
Admiral of the Ocean Sea Awards

(L to r) Salvador “Tony” bruno, Paul doell, raymond F. Fitzgerald

The significance of the merchant 
mariners and the importance of improv-
ing their lives in the future was the theme 
for all three recipients of The United Sea-
men’s Service (USS) 2018 Admiral of the 
Ocean Sea Awards (AOTOS) presented 
at the 49th annual gala on November 2. 
The awards were presented by Kenneth 
R. Wykle, LTG, USA (Ret.) before some 
600 maritime industry leaders to Salva-
dor “Tony” Bruno, President and CEO of 
Hapag-Lloyd USA; Paul Doell, National 
President of American Maritime Officers 
and Raymond F. Fitzgerald, Chairman of 
the ARC Group, one of the leading U.S. 
Flag transportation and logistics enter-
prises. The American maritime industry’s 
most prestigious awards were presented at 
the 49th annual gala at the Sheraton New 
York Times Square Hotel, New York City.

Tony Bruno is the President and 
CEO of Hapag-Lloyd USA, LLC. He 
has devoted his entire career to operat-
ing American liner services.In his speech, 
he called for a revival of U.S. merchant 
marine industry.

“The youngsters that are taking over 
our industry today need to learn from its 
history. They need to be proud to be mer-
chant mariners and proud to be U.S. flag 
carriers.”

Bruno has held various leadership 
positions while at Hapag-Lloyd. In 2006, 
he was appointed as Sr. Vice President in 
Genoa, Italy; where he managed operations 
in 26 countries across the Eastern Mediter-
ranean, Black Sea and North Africa.

Paul Doell serves as National Presi-
dent of American Maritime Officers — 
an affiliate of the Seafarers International 
Union of North America —a position he 
has held since December 2014. In his 
remarks during the event, Doell stressed 
the urgent need to promote, sustain and 
expand the U.S. merchant fleet in inter-
national trade.

“I have absolute confidence in the 
spirit and character that define the Ameri-
can merchant mariner, the loyalty and 
courage that have driven our mariners 
in wartime from the Revolution through 
World War II, Korea, Vietnam, Opera-
tions Desert Shield and Desert Storm in 
the Persian Gulf in 1990 and 1991 and 
most recently in Afghanistan and Iraq.”

Doell served eight years as the 
union’s Legislative Director in Washing-
ton DC, where he worked with key fig-
ures in both political parties to promote 
the privately owned and operated U.S. 
flag merchant fleet to sustain jobs for 
civilian American merchant mariners in 
domestic and international trades.

Raymond F. Fitzgerald is Chairman 
of the ARC Group, one of the leading 
U.S. Flag transportation and logistics 
enterprises. His career in the maritime 
industry began in New York in 1984. He 
spent 13 years with the Crowley Mari-
time Group of companies, where he held 
several executive positions. From 2011 
through 2016, Mr. Fitzgerald was Presi-
dent of Wallenius Wilhelmsen Solutions’ 
shipping and logistics activities across the 
Americas and EMEA.

During his speech, Fitzgerald high-
lighted the importance of ensuring US 
mariner jobs and a sustainable US flag 
fleet of commercial vessels.

“Collaboration in this public/private 
partnership is key. It’s the secret sauce for 

how we support our service members - 
it’s how we all do our small part to help 
sustain a national defense.”

Prior to his current role with ARC 
Group, Fitzgerald served as President and 
CEO from 2007 to 2011.

Proceeds from the AOTOS event 
benefit USS community services abroad 
for the U.S. merchant marine, seafarers of 
all nations, and U.S. government and mil-
itary overseas. The recipients shared the 
evening with a group of American seafar-
ers who were awarded for their outstand-
ing acts of heroism at sea.
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AP Moller - Maersk, CMA CGM, 
Hapag-Lloyd, MSC and ONE plan to 
establish container shipping association

Ocean Network Express announces 
that five container shipping companies 
intend to create an association with the 
purpose of paving the way for digitaliza-
tion, standardization and interoperability 
in the container shipping industry.

IT executives from A.P. Moller – 
Maersk, CMA CGM, Hapag - Lloyd, MSC 
and Ocean Network Express are currently 

discussing the creation of common infor-
mation technology standards which shall 
be openly available and free of charge 
for all stakeholders of the wider container 
shipping industry. “It’s in the customers’ 
and all stakeholders’ best interest, if con-
tainer shipping companies operate with a 
common set of information technology 

MSC enhances MEDUSEC service
MSC has announced that it will be enhancing the performance and quality of the 

MEDUSEC service by adding a vessel to the existing fleet. This will enable MSC to 
offer the best service possible as we approach the winter season, considering the pos-
sibility of delays in ports due to bad weather. 

The implementation will be planned on week 48. The MEDUSEC service rotation 
for the expanded fleet will be as follows: Gioia Tauro – Naples – Leghorn – Genoa – 
Valencia – Algeciras – Sines – New York – Baltimore – Norfolk – Savannah – Charles-
ton – Algeciras – Valencia – Gioia Tauro. Full schedule details will be communicated 
shortly, in order to enable you to place your bookings as soon as possible and to plan 
future shipments.

Matson launches new 
US flag Marshall Islands service

Matson, Inc. has launched its new 
direct U.S. flag service between Honolulu 
and the Republic of the Marshall Islands 
(“RMI”), reducing cargo transit times to 
the RMI from the U.S. mainland by as 
many as eight days. The new service will 
call at three ports in the RMI - Kwajalein, 
Ebeye and Majuro every 17 days.

Matson purchased a 700-TEU, U.S.-
flagged containership to operate the new 

service. Christened Kamokuiki, or ‘small 
island or vessel’ in the Hawaiian lan-
guage, the vessel is well suited to serv-
ing island communities with two 45 ton 
cranes onboard, hydraulic folding hatch 
covers and high maneuverability.

The new service from the U.S. West 
Coast to Kwajalein, Ebeye and Majuro 
via Honolulu will deliver cargo with a 
transit time of approximately two weeks. (FEE – continued on page 23)

JAXPORT CCO welcomes ZIM
Jacksonville Port Authority (JAX-

PORT) Chief Commercial Officer Kris-
ten DeMarco recently welcomed the first 
port call from a ZIM Integrated Shipping 
Services Ltd. (ZIM) vessel. The 10,070-
TEU (container) Tianjin vessel made its 
maiden call to the port’s Blount Island 
Marine Terminal in mid-October.

The new service to Jacksonville is 
part of ZIM’s Asia to North America 
offerings through an agreement with the 

2M alliance. The shipping line now offers 
direct service from Jacksonville to Kings-
ton, Jamaica; Xingang, Qingdao, Shang-
hai and Ningbo in China; and Busan, 
South Korea.

During the visit, DeMarco discussed 
how JAXPORT’s strategic advantages, 
including the ongoing project to deepen 
the Jacksonville shipping channel to 47 ft., 
is attracting new business and bigger ships 
to Jacksonville. 

INTTRA to be acquired by E2open

On October 22nd E2open, a net-
working platform mostly known for 
working with manufacturers and suppli-
ers, announced its intent to buy INTTRA, 
a networking platform originally 
devised by steamship lines to 
connect with BCOs (beneficial 
cargo owners), forwarders and 
NVOs. The acquisition still must 
go through the regulatory process 
but is expected to be completed by 
year’s end.

At first blush, the 
E2open acquisition 
seems a little surprising.

For one, E2Open 
isn’t a household name 
in logistics – although 
that could well change 
with a bevy of recent 
acquisitions – and 
INTTRA has been on a 
roll since being acquired 
by a VC company, ABS 
Capital, back in 2010.

During the last few years INTTRA 
itself has made a number of strategic 
acquisitions and has broadened its busi-
ness model from being a “portal” for ocean 
shippers and service providers to being a 
nuanced network capable of providing a 
wide range of solutions for supply chain 
management. It’s worth remembering 
that six containership lines [Maersk Line, 
Mediterranean Shipping Company, CMA 
CGM, Hapag Lloyd, Hamburg Sud and 
United Arab Shipping Company] founded 
INTTRA with an emphasis on executable 
management, basically booking and man-
aging cargo slots on ships.

In this regard, there are similarities 
between INTTRA and E2open. E2open 
started out as what was called “cloud 
based software solutions” or a SaaS (Soft-
ware as a Service) company targeting 
manufacturers. After being acquired by a 
private equity company, Insight Venture 
Partners, in 2015, the now private com-
pany went on a buying binge. By adding 
companies, E2open evolved into a much 
larger, more comprehensive service pro-
vider moving into the logistics space and 
naturally bumping into INTTRA which 
itself was sliding into the logistics space 
from the executable management side – 
basically booking ocean slots and man-
aging the logistics. For example, in 2017 
INTTRA acquired Avantida, a European 
tech company providing management for 
empty containers.

Why NoW?
In an interview with the AJOT, John 

Fay, CEO of INTTRA, was asked why the 
acquisition is happening now and he pro-
vided insight on the timing and courtship 
leading up to the pending deal. Fay said that 
they’d “known them [E2open] as a part-
ner…for quite some time” but that the deal 
“really came together over the last couple 
of months.” The reasoning behind the pro-
posed transaction was partly because ABS 
Capital, the equity company that owns a 
majority of INTTRA (the minority shares 
resting with the ocean carriers), “was get-

ting near the end of their investment cycle” 
and from a strategic perspective the sale was 
a good fit for ABS, the ocean carriers and 
of course, E2open and their owner, Insight 

Venture Partners.
It had been a good run for 

INTTRA under the ABS banner. 
According to Fay, INTTRA’s vol-
umes had grown 40% since 2015 
and outpaced the market by four 
times. As Fay put it, “I think that 
really represents customers want-

ing to access our network 
to connect to their suppli-
ers.”   Although the terms 
of the deal could not be 
disclosed (U.S. anti-trust 
review period is 30-45 
days placing the deal 
around the year’s end), 
collectively there’s 
some obvious finan-

cial clout derived by the 
transaction, as E2Open 

is around a $200 million company and 
INTTRA approximately a $60 million 
entity. The $260 million total revenues 
instantaneously puts the combined group 
in the upper echelon of logistics service 
providers. But that’s not the real story of 
the transaction’s significance.

As Fay explained, the “transaction 
was driven by changes in the industry…
we are the number one platform in ocean 
[shipping] with 26% of ocean [move-
ments]. And E2open’s primary business 
is supply chain management.”

From a holistic perspective INTTRA 
brings to the table “the largest network 
of ocean carriers and their BCOs [ben-
eficial cargo owners]” while the E2open 
platform’s users “generates the need for 
logistics,” Fay observes.

Fay’s comment lends insight to 
what might make the INTTRA acquisi-
tion by E2open a revolutionary altering 
of the logistics landscape. It’s rather like 
lasers and bar codes. Bar coding had been 
around for years just as lasers had been. 
When the two relatively mature technolo-
gies were combined everything from cash 
registers to inventory handling was for-
ever altered.

In the case of the E2open and 
INTTRA tie-up, the sheer breadth of the 
new network along with the consider-
able technological resources now at hand 
(E2Open has accumulated a nice port-
folio of technology service companies. 
Cloud Logistics, Amber Road, Entomo 
and Birch Worldwide just in 2018) opens 
the door to an entirely new form of supply 
chain management.

According to Fay, INTTRA will oper-
ate as a “separate business line focused 
on the ocean side.” Fay was also quick 
to point out that in the highly competitive 
logistics service market INTTRA will con-
tinue to operate as a kind of open neutral 
network – the platform currently has 150 
alliance partners. Ultimately, Fay believes 
that the integration of the data from across 
the network to the customer will be “kind 
of a single source truth” that will be a “dif-
ferentiator” for INTTRA’s clients.

By George Lauriat, AJOT
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(FEE – continued from page 22)
standards”, says André Simha, 
CIO of MSC and spokesperson 
of the group. 

“We are striving for less 
red tape and better transpar-
ency. The timing is right, as 
emerging technologies create 
new customer friendly oppor-
tunities. Together, we gain trac-
tion in delivering technological 
breakthroughs and services to 
our customers compared to 
working in our own closed 
silos”, he adds. 

a NeeD for a Neutral aND 
NoN-Profit aSSociatioN 

While the shipping indus-
try already has multiple orga-
nizations and associations, the 
members of the group identi-
fied a need for a neutral and 
non-profit body for ocean car-
riers that is driven by delivering 
benefits for the industry and its 
stakeholders. 

“That is why we will also 
welcome new members with 
open arms to join the association”, 
Simha concludes. The associa-
tion has no intent of developing 
or operating any digital platform, 
but aims to ensure interoper-
ability through standardization. 
Similarly, the association will not 
discuss any commercial or opera-
tional matters.

Fact box: Participants of dis-
cussions 
• A.P. Moller - Maersk: Adam 
Banks, Chief Technology & 
Information Officer 
• CMA CGM: Madhana Kumar, 
Vice President, Transformation, 
Data & Digital 
• Hapag-Lloyd: Martin Gnass, 
Managing Director Information 
Technology 
• MSC Group: André Simha, 
Chief Information Officer 
• Ocean Network Express: 
Noriaki Yamaga, Managing 
Director, Corporate & Innovation

APL extends Eagle GO Guaranteed 
to Asia-Latin America 
and North America-Latin America

APL has announced the 
extension of Eagle GO Guaran-
teed to its Asia-Latin America 
and North America-Latin Amer-
ica networks. Applicable to five 
East-West Asia-Latin America 
services and three North-South 
America services, Eagle GO 
Guaranteed cargoes from the 
direct load ports of Asia, North 
America and Latin America will 
be assured of equipment and 
space onboard vessels of these 
APL services.

The expansion of Eagle 
GO Guaranteed to the two trade 
routes cannot be more timely 
as the traditional peak shipping 
season ahead of the Lunar New 
Year kicks-in. Time sensitive 
shipments such as retail and 
electronic goods from Asia and 
North America can expect to 
be shipped to Latin America as 
scheduled when they are booked 
as Eagle GO Guaranteed car-
goes. Likewise, Latin American 
shippers with seasonal fresh pro-
duce bound for Asia and North 
America will find a supply chain 
solution in Eagle GO Guaran-
teed that surely gets their car-
goes going amidst potential 
capacity crunch.

Booking for this pay-on-
demand service is immediately 
available for Asia Caribbean 
Express (ACE), Condor Express 
(CDX), Caracara Express (CRX), 
Falcon Express (FCX) and Quet-
zal Express (QEX). Each week, 
these services pick up cargoes 
from the ports of China, Hong 
Kong, Taiwan, Korea, Singapore, 
Mexico, Guatemala, Panama, 
Colombia, Ecuador, Peru, Chile, 
Jamaica and Dominican Republic.

From December 1st, Eagle 
GO Guaranteed will be available 
for APL’s America Caribbean 
Express (ACX), West Coast 1 
(WC1), West Coast 2 (WC2) ser-
vices which serve a wide cover-
age of loading ports in the North 
American East and West Coasts, 
as well as Central and South 
America ports in Mexico, Costa 
Rica, Colombia, Panama, El 
Salvador, Guatemala, Nicaragua 
and Panama.
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