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Kubota’s Sutton anticipates benefits 
from Northeast Georgia Inland Port

When Peach State officials last fall 
announced plans to build the Northeast 
Georgia Inland Port, Phil Sutton was 
among the most enthused 
business executives.

Sutton, who is vice pres-
ident of administration for 
both Kubota Manufacturing 
of America Corp. and Kubota 
Industrial Equipment Corp., 
expects that, after the Geor-
gia Ports Authority opens the 
regional intermodal facility in 
2021, Kubota’s vast production facili-
ties in Gainesville, Georgia, will reap 
numerous supply chain benefits.

The new inland terminal, to be the 
GPA’s second such installation in North 
Georgia, is slated to see a summer con-

struction start along Norfolk South-
ern rail tracks in the same industrial 

Phil Sutton, vice president of administration for Kubota Manufacturing of America Corp. and 
Kubota Industrial Equipment Corp., oversees Kubota’s expansive production facilities in 

Gainesville, Georgia, which expect to benefit from the Georgia Ports Authority’s Northeast 
Georgia Inland Port. (Photo by Paul Scott Abbott, AJOT)

By Paul Scott Abbott, AJOT
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Savannah positioned to sustain 
‘stunning, incredible’ growth

(SUSTAIN – continued on page 4)

By Paul Scott Abbott, AJOT

Already consistently shattering 
activity records at North America’s 
busiest single container facility, the 
Port of Savannah is undergoing mul-
tibillion-dollar expansion and channel 
deepening that should ensure sus-
tained gains for the port and its users.

It’s little wonder Griff Lynch, who 
in July 2016 was elevated to executive 
director of the Georgia Ports Authority 
from chief commercial officer, always 
seems so upbeat – as he once again was 
in a recent interview with AJOT.

“We have been on fire for really 2 
1/2 years now, and we haven’t looked 
back, and that’s been great,” he told 
AJOT. “It’s just amazing to me to see 
the kind of growth we’ve sustained.”

In the first six months of the 
GPA’s current fiscal year, which began 
July 1, four months saw double-digit 
year-over-year upsurges in container 
volume moving through the Port of 
Savannah, Lynch noted.

Calendar 2018 saw 4.4 million 
20-foot-equivalent container units 
move through Savannah’s Garden City 
Terminal, with December marking the 
26th consecutive month of year-over-
year increases in TEU count.

“That’s stunning, just incredible 
stuff,” Lynch said. “We’re hitting 
numbers we didn’t think were actually 
possible. I really am so excited about 
where we’re going and what we’re 
doing and the great team we have 
here. I am blessed. We are blessed.”

sage now is that we know we’re in the 
class of the big guys and the momen-
tum that we have is overwhelming.

“It’s like a black hole,” he con-
tinued. “The volume started coming 
here and it started getting sucked in 
and there’s no stopping it. This is all 
about momentum. When the economy 
is strong, I think the GPA is able to 
take much greater advantage of it.”

Heading the list of advantages are 
Savannah’s location at the doorstep of 
burgeoning U.S. Southeast markets and 
the proliferative global ocean carrier 
options the port offers, including high 
numbers of first and last U.S. calls, as 
well as the availability of tens of mil-
lions of square feet of warehouse space 
in the region. Also, the port has consis-
tently enhanced terminal efficiencies, 
such as reducing truck turn times by a 
full minute over the past year.

Further advantages are in the 
works at the Port of Savannah, which 
is in the midst of a 10-year, $2.5 bil-
lion expansion that aims to increase 
Garden City’s annual throughput 
capacity to 8 million TEUs from its 
current 5.5 million TEUs, including 
through boosting the number of ship-
to-shore cranes at the 1,200-acre facil-
ity to 42 from 30.

Capabilities for getting cargo in 

Griff Lynch, executive director of the Georgia 
Ports Authority, enthusiastically anticipates 
sustained growth at the Port of Savannah. 

Encompassing 1,200 acres, the Port of Savannah’s Garden City Terminal is poised to see continuing gains in activity at what is billed as North America’s busiest single containerized cargo facility.

Lynch attributed the dynamic 
gains not just to overall economic 
strength, confident U.S. consumers 
and late-year efforts of importers to 
bring in goods ahead of tariff imposi-
tions but also to the distinct emergence 
of Savannah as a preferred gateway.

“The GPA for a long time has been 
trying to prove that they’re one of the 
big boys,” he said. “I think the mes-

GeorGia Ports ‘19
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eco-efficiency. For full electrification,  
check out our cable reel and busbar 
options.

Electrifying  
the USA

KONECRANES HYBRID RTGS



4 American Journal of Transportation  ajot.com

COVERING ALL COASTS
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Expanding Port of Brunswick 
fits perfectly in GPA’s scheme

Vehicle volumes continue to rise at the Georgia Ports Authority’s Port of brunswick.

By Paul Scott Abbott, AJOT

Often overlooked in the shadow of 
booming Port of Savannah container 
facilities some 80 miles to the north, 
the Georgia Ports Authority’s expand-
ing Port of Brunswick is further real-
izing its potential as a key cog in the 
GPA’s vertically integrated approach 
to serving its diverse customer base.

“We haven’t begun to see the 
capacity and the capability that Bruns-
wick brings to the market, especially 
in the way of space and growth poten-
tial,” Griff Lynch, the GPA’s execu-
tive director, told AJOT.

For example, he pointed out, at 
the Mayor’s Point Terminal in Bruns-
wick, breakbulk and bulk goods are 
loaded on ships for export, but, more-
over, that terminal also receives via 
rail and truck domestic containers 
that are filled with forest products. At 
Brunswick, the containers are stripped 
and the contents consolidated in inter-
national boxes that are drayed up to 
Savannah for ocean transport.

“Here again, you have a smaller 
facility feeding a larger facility in a ver-
tically integrated manner,” Lynch said.

At the Port of Brunswick’s roll-on/
roll-off facility – the Colonel’s Island 
Terminal – Kia is exporting vehicles 
built at the automaker’s plant in West 
Point, Georgia, relying heavily upon 
parts imported across GPA docks. This 
year’s initiation by Kia of production 
of its Telluride SUV model is antici-
pated to add to Brunswick vehicle 

exports as well as parts imports.
The Brunswick ro/ro operation is 

growing this year with 60 additional 
dockside acres, increasing car storage 
by 8,250 spaces, bringing that total to 
nearly 100,000, while new cross-ter-
minal and access roadways are being 
built to better link berths and facilities 
of multiple auto processors.

Also, Brunswick rail capacity 
is being doubled, to facilitate build-
ing by CSX and Norfolk Southern of 
10,000-foot-long unit trains for trans-
porting vehicles as far as California.

By yearend, the GPA looks to have 
added 250 acres, for a total of 550 
acres of leasable space for auto pro-
cessing at Colonel’s Island. By bring-
ing an additional 400 acres online, the 
annual throughput capacity at Bruns-
wick is anticipated to nearly double to 
1.5 million vehicles a year.

Although not quite so impressive 
as the double-digit volume increases 
that have become routine at the Port 
of Savannah’s container facilities, the 
Port of Brunswick has been recording 
month-over-month gains in the range of 
8 percent to 9 percent.

“By tonnage, Brunswick is already 
the second-busiest ro/ro port in the 
nation, behind only Baltimore,” Lynch 
said. “As business grows to fill our 
expanding terminal, the Port of Bruns-
wick will play an even larger role on 
the global trade in vehicles and heavy 
equipment.” 

campus that already is home to three 
Kubota manufacturing plant buildings 
employing 1,700 workers.

Sutton sat down this month with 
AJOT to discuss the anticipated time- 
and cost-saving benefits of the inland 
port – situated about 300 miles north-
west of the Port of Savannah – as well 
as matters ranging from his U.S. Air 
Force and FBI National Academy 
experiences to the 42-acre farm he and 
his wife own in nearby Lula, Georgia.

Recognizing that Kubota Corp., 
which was founded in Japan in 1890, 
remains headquartered in Osaka, how 
has Georgia emerged as a significant 
part of Kubota’s manufacturing and 
supply chain logistics operations?

Kubota has been manufacturing 
in Georgia for over 30 years. As we 
have grown, supply chain operations 
have become an even more critical 
focus of our business in terms of cost 
and efficiency. Therefore, Georgia’s 
expanding intermodal network of 
transportation options – including 
trucks, rail and oceangoing vessels – 
is essential to our business.  

We started manufacturing rough 
terrain utility vehicles in this, the 
newest of our plants here, in 2018. 
Right now, we’re producing between 
30,000 and 35,000 units a year and 
have capacity to go to 50,000 a year. 
While the U.S. is the main market, 
about 15 to 20 percent of sales are 
exports, going from here to Europe, 
Canada, Australia and even Japan.

Everything in this building is 
already sold [to Kubota Sales Co.], 
meaning we have no inventory. Thus, 

we try to ship units the same day we 
build them.

We are a just-in-time business, so 
we live off of the supply chain. With 
our domestic suppliers, we try to have 
between one and three days of parts 
on hand, and, with our overseas sup-
pliers, we try to have no more than two 
weeks on hand, so it’s really important 
we have a good solid supply chain.

Most of the Kubota engines we 
use, as well as our transmissions, are 
made in Japan, so we do import parts, 
mostly from Asia.

We previously were using West 
Coast ports and bringing [parts] in by 
truck and train, but we now try to use 
Savannah as much as possible. Obvi-
ously, there are logistics and lead time 
issues when you have to deal with mul-
tiple modes of transportation coming 
from the West Coast, so we like to use 
the East Coast.

What role do you see the Georgia 
Ports Authority’s Northeast Geor-
gia Inland Port playing in Kubo-
ta’s supply chain after the facility is 
opened in 2021?

Our hope is that the Northeast 
Georgia Inland Port will help to 
reduce lead times and traffic delays in 
receiving parts and shipping finished 
goods through the ports. We also hope 
that the inland port will provide some 
relief to the driver shortages. 

There are other technical logistics 
issues, like the availability of chassis, 
which, believe it or not, from the West 
Coast can be a big problem, including 
getting things off the ships onto chas-
sis and to where they need to be.

(PROFILE – continued from page 2)

(PROFILE – continued on page 23)

(SUSTAIN – continued from page 2)
and out of the terminal are increasing 
as well. While Savannah already is 
receiving calls from boxships carry-
ing 14,000 TEUs, still larger container 
vessels requiring as many as 50 feet of 
draft should be able to be accommo-
dated after completion by the end of 
2021 of the Savannah Harbor Expan-
sion Project. GPA officials are look-
ing to completion a year earlier of the 
consolidated Mason Mega Rail Termi-
nal, to double the Port of Savannah’s 
annual rail capacity to 1 million con-
tainers, making it the busiest rail facil-
ity on a North American port terminal.

“But there is something else 
that’s much greater here,” Lynch said. 
“When you look at the Georgia ports 
and the success we have had, it is not 
the port making it happen. It’s our 
customers making it happen, and the 
port stepping up to the plate to service 
the customer, and that’s what we’ve 
always tried to do.

“Going back to the mid to late 

’90s, you had the big box retailers 
saying, ‘Hey, why not Savannah?’” he 
said. “Georgia Ports pushed it and the 
state pushed it, and companies like The 
Home Depot planted their flag, and 
that was really what got us started.

“Now, we have a different thing 
happening,” Lynch continued. “You 
still have the stores, the bricks and 
mortar, but you have something else 
– the e-commerce effect. That takes 
a totally different type of operation – 
the common phrase now is the fulfill-
ment center.”

Whereas warehousing outside 
Port of Savannah gates has grown sig-
nificantly over a period of decades, 
the area’s first true e-commerce ful-
fillment center is on schedule to open 
this spring when online furniture and 
home goods retailer Wayfair Inc. takes 
the wraps off a 1 million-square-foot 
facility just 8 miles from Garden City 
Terminals berths.

“I’m really excited about that,” 
(SUSTAIN – continued on page 22)
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JIT Warehousing & Logistics is a proven leader 
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Emerging inland port network 
furthers intermodal efficiencies

Intermodal rail activity is picking up at the Georgia Ports Authority’s Appalachian regional Port, 
the first of an envisioned network of GPA inland hubs.

By Paul Scott Abbott, AJOT

The vertical integration that is 
helping drive record volumes across 
Port of Savannah docks extends to 
encompass a growing network of 
inland intermodal ports, with con-
struction to begin this year on the 
Georgia Ports Authority’s second 
such facility following the summer 
2018 opening of its first.

“It’s been well-covered in the 
industry, but not everybody’s doing 
something about it, and that is the 
trucking,” GPA Executive Director 
Griff Lynch told AJOT. “As always at 
the GPA, we want to insert ourselves 
into the supply chain and identify how 
we can help our customers, and one 
of the areas where the supply chain is 
struggling right now is trucking.”

With multiple factors constraining 
U.S. trucking capacity, Lynch said, “The 
GPA, in its drive to provide options to 
our customers, is aggressively seeking 
to invest in inland ports.”

While inland barge facilities oper-
ated by the GPA in Bainbridge and 
Columbus, in southwest and west-
central Georgia, respectively, date back 
more than a half a century and are still 
termed “inland ports,” and a privately 
operated hub opened in 2013 at Cordele 
in south-central Georgia, the authority’s 
first true inland intermodal facility saw 
its opening this past August.

That inaugural facility – the 
42-acre Appalachian Regional Port – is 
located on CSX tracks near Interstate 
75 in Chatsworth, nearly 350 highway 
miles from Savannah docks, about 
90 miles north-northwest of Atlanta. 
It already is helping efficiently move 
cargos between the Port of Savannah 
and customers across North Georgia, 
Northeast Alabama, Tennessee and 
Kentucky while offering rail service 
that averts congestion faced by trucks.

“The GPA is aggressively insert-
ing itself and saying, ‘We want to pro-
vide the service and location. We want 
to control the freight right up to your 
doorstep if possible,’” Lynch said.

“We see customers converting 
their supply chain to that [Appalachian 
Regional Port] as we speak, which is 
really exciting,” he continued. 

In December, state officials detailed 
plans to build the Northeast Georgia 
Inland Port along Norfolk South-
ern tracks near the I-85 corridor in 
Gainesville, almost 300 highway 
miles from Savannah, about 60 miles 
northeast of Atlanta. 

“I think you’ll see Northeast 
Georgia really grow very rapidly,” 
Lynch said of the facility, which is 
slated to open in 2021.

“Ultimately,” he said, “this is kind 
of in a way like an Amazon effect. 
What Amazon did was say, ‘We want 
to provide a way to provide the cus-
tomer a better experience, and the 
experience is we don’t need you to go 
out to a parking lot and get in a fender 
bender like my mother did back in 
1974 when she was Christmas shop-
ping. You can do this from your home, 
and we’re going to have a box come 
right to your house.’ Who would’ve 
ever thought this was possible?

“Well,” Lynch added, “I think, in 
the container sector, who would’ve 
ever thought that containerports would 
be taking control of inland destina-

tions 300 miles away from the port and 
delivering the cargo to the customer?”

On Dec. 3, the same day Geor-
gia Gov. Nathan Deal announced the 
Northeast Georgia Inland Port plans, 
vehicle body panel and trim dis-
tributor Auto Metal Direct revealed 
intentions to build a 318,000-square-
foot distribution center in the same 
industrial park complex, joining such 
installations already in place as the 
multiple plants making Kubota trac-
tors, utility vehicles and related units. 
(For more on Kubota, see Industry 
Profile on page 2)

“It was a no-brainer,” Lynch said, 
citing desire of Auto Metal Direct 
(NETWORK – continued on page 23)
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HEAVY
WEIGHT
CHAMPIONS

No congestion. Easy access. Rapid Departure.
Let Port Canaveral provide the strength needed to 
handle your cargo. From regular break-bulk to heavy lift 
oversized shipments, we have the innovative solutions 
you have been searching for.  Come see how Port 
Canaveral can help your business set sail to higher 
profits.  For more information, visit portcanaveral.com

Record massive load 
mesmerizes Albertans
Inter Pipeline’s Alberta petrochemical proj-
ect boasts heaviest road movement in the 
history of  the western Canadian province.

By Leo Ryan, AJOT

Quite a few “firsts” were 
attributed to a unique transpor-
tation move that took three 
days on a highway net-
work in Alberta in early 
January. The heaviest load 
in history on the western 
Canadian province’s 
roads. A petrochemi-
cal project described 
by Inter Pipeline as 
the first of its kind 
in Canada. And Mammoet’s 
qualification of the complex 
move (without incident) it 
managed of the giant splitter 
tower as unprecedented on 
the Canadian scene.

“Here in Canada, this 
was our biggest over-the-
road transport, and ranks very 
high on our overall (world) 
road transport,” Mammoet 
spokesperson Samantha 
Schmidt told the American 
Journal of Transportation. 
“We have moved modules 
with SPMTs (self-propelled 
modular transporters) that 
were 900 tons, but that was 
on site. Our biggest move 
was an 18,000-ton offshore 
production platform using 
SPMT to load onto a ship.”

The splitter, roughly 
the length of a football field 
and weighing 820 tons, was 
hauled from its Dacro Indus-
tries fabrication yard in 
Edmonton to its destination, 
the Heartland Petrochemical 
Complex under construction 
near Fort Saskatchewan.

The journey began on 
Jan. 6 and ended on schedule 
on Jan. 9. As the huge convoy 
moved through the region, 
drivers stopped their cars to 
witness the historic passage.

School children also 
looked in awe. “We saw chil-
dren in the windows of schools 
watching this go by – it was 
actually phenomenal,” said 
Bernard Perron, senior vice-
president of Inter Pipeline’s 
project and operation services. 
“I think we were all amazed as 
to mesmerized the entire prov-
ince was and we got incredible 
feedback and support.”

This strong response 
included the high political 
presence of Alberta Premier 
Rachel Notley at the petro-
chemical facility during a 
special ceremony on Jan. 10.

To make the move 
happen, Mammoet’s trans-
port crew used six trucks 
combined for pushing and 
pulling and two double 
26-line intercombi trailers.

SPMT modules can be 
connected side-by-side or 
head-to-tail to form large 
‘platforms on wheels.’ They 
allow the possibility of 360 
degree steering of wheels, 

important for getting around 
tight corners. Their deck 

height also can be hydrau-
lically adjusted to permit 
vertical lifting or lower-
ing of the load.

The splitter is a key 
component for the 
C$3 billion Heart-
land Petrochemi-
cal Complex, where 
propane will be 

converted into 525,000 tons 
annually of polypropylene, 
which will then be used in the 

(MASSIVE – continued on 
page 11)

project cargo/
heav y lift  bi-annual

Mammoet’s expertise helped to carry out a record load on Alberta’s roads. (Photo Courtesy of Inter Pipeline)
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service for any port and any cargo. Benefit  from our flexibility, worldwide 

coverage, performance, and reliability. Experience an unparalleled global 

service with the world’s most trusted project, heavy lift, breakbulk and 

general cargo carrier.    www.bbc-chartering.com
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Ø  Served by CSX & Canadian Pacific 
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New in 2019 	
RORO RAMP!	

Combining project cargo risks
It’s best for different coverages to be included in a 
single policy

By Peter Buxbaum, AJOT

The expanding demand 
for infrastructure enhance-
ments in developing coun-
tries and elsewhere around 
the globe has allowed 
project cargo volumes 
to grow in recent years. 
Power stations, water 
filtration plants, com-
munications systems, 
power grids, and 
construction equip-
ment are some of 
the projects being 
shipped, while an increasing 
reliance on alternative energy 
sources has allowed wind and 
solar energy installations to 
emerge as major components 
of the global project cargo 
picture. China’s Belt and 
Road initiative also represents 
opportunities for the transfer 
of large-scale projects.

Project cargoes repre-
sent greater inherent risks of 
loss than others, raising the 
question as to how to best 
insure against them. Project 
cargo’s complexity and risk 
mean that insurers are care-
ful to demand hefty premi-
ums. Project cargo insurance 
traditionally has not been 
cheap, but combining risks in 
a single policy could provide 
some relief. One insurer has 
responded with an offering 

that provides comprehensive 
coverage for both marine and 
engineering risks. 

“Companies on all con-
tinents are increasingly 
seeking convenient and 
comprehensive insur-
ance for large-scale 

projects,” said Christo-
pher van Gend, global 

head of engineering at 
Allianz Global Cor-
porate & Specialty 
(AGCS), Allianz 

Group’s specialist corporate 
insurer. “AGCS possesses both 
the technical underwriting and 
engineering talent for infra-
structure projects and industrial 
operations to better meet client 
schedules and deadlines.” 
AGCS introduced a collabora-
tion between its marine insur-
ance and engineering divisions 
last year to provide a policy 
that includes end-to-end cover-
age for project cargoes.

Project cargo policy 
coverages usually includes 
physical loss and damage 
and may also include conse-
quential loss, such as delay 
in start-up (DSU) costs. DSU 
coverage provides indemnity 
for loss of anticipated profits, 
costs to avoid or mitigate a 

(RISKS – continued on 
page 10)

AAL delivers multifaceted offshore solution 
for TechnipFMC  in key scope 
of major Australian oil production project 

Executed with optimum efficiency and 
safety, AAL performs a 3-month off-shore pipe 
haul and ship-to-ship (S-T-S) operation for the 
Greater Enfield Project – a subsea oil produc-
tion project located in Exmouth, Australia.

On behalf of TechnipFMC – global leader 
in subsea, onshore, offshore, and surface 
technologies – multipurpose operator AAL 
has completed a 90-day ‘one-ship-solution’, 
to deliver pioneering Thermotite ‘ULTRA’ 
subsea pipes and other subsea equipment to 
the ongoing Greater Enfield Project, a devel-
opment of subsea oil production and water 
injection wells located 60km north-west of 
Exmouth, Western Australia.

The cargo was loaded onto the AAL Nanjing 

(19,000 dwt, S-Class MPV) in Kuantan (Malay-
sia) and Tanjung Langsat (Malaysia). The vessel 
was mobilized from Singapore where a tailor-
made accommodation block was installed in 
Jurong Port to host a group of specialist offshore 
marine construction workers, TechnipFMC’s 
own team and additional AAL Superintendents 
and personnel – all of whom remained onboard 
throughout the entire operation.

Having been awarded this key scope of the 
project, AAL’s solution took 3 months to plan 
and met the strictest standards of safety and 
environmental compliance. It involved the AAL 
Nanjing operating offshore in the Exmouth 
Gulf for 71 days, transferring cargo ship-to-ship 

(DELIVERS – continued on page 11)

AAL performs a 3-month off-shore pipe haul and ship-to-ship operation for the Greater Enfield Project in Australia.
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Liberty Global Logistics (LGL), an owner and operator of RORO vessels in International Trades, announces it 
has  increased its sailings to three (3) per month from the U.S. into the Middle East and surrounding areas.
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NOW OFFERING THREE SAILINGS  

A MONTH INTO THE MIDDLE EAST!

Investments in steel capacity 
proceeding in US and Europe
But bearish industry sentiments expressed by some 
US experts

By Peter Buxbaum, AJOT

Nucor Corp. announced 
plans in January to build a new 
steel plate mill in the United 
States Midwest. Nucor’s board 
approved an investment of 
$1.35 billion to build the mill, 
which is expected to be fully 
operational in 2022 and capa-
ble of producing 1.2 million 
tons a year of steel plate prod-
ucts. The company plans on 
announcing the site for the new 
project in the coming weeks.

Nucor currently also oper-
ates plate mills in North Caro-
lina, Alabama, and Texas. The 
new plate mill will enable 
Nucor to supply plate prod-
ucts new to the company. 

“By building this state-of-
the-art plate mill in the Mid-
west,” said Leon Topalian, 
Nucor’s executive vice presi-
dent of beam and plate prod-
ucts, “we will enhance our 
ability to serve our customers 
in the region while also fur-
thering our goal of meeting all 
the steel needs of our custom-
ers around the country.”

The move comes on the 
heels of a Nucor announce-
ment in September 2018 that 
it would invest $650 million to 
expand the production capa-
bility of the company’s flat-
rolled sheet steel mill located 
in Ghent, Kentucky, and $176 
million to construct a new hot 
band continuous pickle galva-
nizing line at the same loca-
tion. U.S. Steel and Big River 
Steel also announced expan-
sions to existing plant capac-
ity last year.

Meanwhile, construction 
on the first new steel plant 
in Europe in 40 years began 
in April 2018. Voestalpine 
announced the startup of new 
high-tech and fully digitized 
forge in Kapfenberg, Austria, 
with an investment of some 
350 million euros. The plant, 
still under construction, began 
production in October 2018.

Nucor CEO John Ferriola 
credits the Trump administra-
tion with “taking the deci-
sive and meaningful actions 
that American manufacturers 
need to compete on a level 
playing field.” “Tax reform, 
continued improvements to 
our regulatory approach, and 
strong trade enforcement,” he 
added, “are giving businesses 
like ours the confidence 
to make long-term capital 
investments in the U.S. that 
create jobs and ensure our 
success for decades to come.”

But a January 14, 2019, 
report in The New York Times 
paints a less-than-rosy pic-
ture of the steel industry in the 
United States. Domestic prices 
for hot-rolled coil steel spiked 
by 40% during the first half of 
2018, according to the report, 
in reaction to Trump adminis-

tration tariffs on imported steel, 
only to fall over 20% during the 
second half of the year. Flag-
ging demand, due to higher 
end prices and slowing produc-
tion and investments by steel 
users, caused prices to crater. 
Employment in the sector has 
remained stagnant, as steel pro-
ducers rely more on automation 
for production. Share prices for 
many steel companies plum-
meted in recent months and 
the consensus among the Times 
experts was for a bearish 2019 
for the steel sector. 

Ferriola disagrees with 
that assessment, saying that 
the company’s investments 

(INVESTMENTS – contin-
ued on page 16)
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delay, debt servicing costs, and/or the 
increased cost of working. 

From an underwriting stand-
point, it is best to have both coverages 
included in a single policy, according 
to Erika Schoch, the head of marine 
reinsurance for Latin America at Swiss 
Re. “The value of any one item or part 
has little bearing on its significance 
to loss of profit,” she explained. The 
material loss underwriter “receives 
premium based on the value and the 
claim is paid relative to that value.” 
For the DSU underwriter, “loss or 
damage to low-value items which are 
vital to a contract might result in an 
entire plant being inoperable.”

The very nature of project cargo 
represents unique risks that must be 
confronted at the outset, during the 
planning stages. “Project cargo usu-
ally consists of large, heavy items, 
often having high centers of gravity,” 
said John Potter, head of marine and 
aviation at Antares Underwriting. 
“They are prone to toppling in transit 
and during handling.”

Project cargo also includes smaller 
pieces of equipment, such as comput-
ers, which may be critical to the opera-
tion. “Weather episodes can knock out 
a small-sized piece of equipment,” 
noted Potter. “The lesson is that the 
criticality of any one item for a project 
is a significant factor that the under-
writer must bear in mind when assess-
ing the risk.”

Some risks, such as theft, are lower 
for project cargo than for ordinary 
cargo but they are higher during lift-
ing, handling, and general movement, 
noted Potter. Project Cargo is inher-
ently unstable in transit and the greater 
claims costs, include “the extra charges 
involved in establishing whether the 
cargo has hidden damage, following any 
impact during transit or in handling.”

There is a significant threat to 
project cargo from heavy seas, espe-
cially when components are car-
ried on deck. Another risk to project 
loads occurs during road transit, in the 
adverse camber of the roadway. The 
sloping of a road from its center to its 
sides could cause a large load to topple 
over, noted Potter, “resulting in sub-
stantial and expensive repairs, assum-
ing it is not damaged beyond repair.” 
“If the item in question is critical to the 
project,” Potter added, “its loss may 
cause a delay in its completion.” 

Collaboration

AGCS’s announcement of an 

Building a freight rail future 
in Southwestern Oregon

By Gene Davis, Senior Railway Engineer, Stantec

(RISKS – continued on page 20)

(RISKS – continued from page 8)

(FUTURE – continued on page 17)

The Coos bay line currently transports $220 million worth of freight every year.

For over 100 years, the Port of 
Coos Bay has been a key player in the 
economic growth and development 
of Southwestern Oregon, and of the 
entire state. The 134-mile regional 
rail spans from Coquille, Oregon, 
connecting with the National Rail-
way Network at the Union Pacific 
Yard in Eugene.  The line includes 
121 bridges, and has supported the 
region’s economic vitality, provid-
ing direct, efficient and cost-effective 
access to regional, national and global 
markets for generations.

The fate of the rail line was put in 
doubt when Central Oregon & Pacific 
Railroad abruptly shuttered operations 
in 2007. The line had become dilapi-
dated after years of neglect, and sec-
tions were approaching the end of their 
useful life. The railroad’s investors did 
not see the value in continuing the ser-
vice, preferring to sell any assets for 
scrap and putting economic prosperity 
in the surrounding communities at risk. 

After exhaustive efforts to pur-
chase and rescue the rail line, the 
Oregon International Port of Coos 
Bay acquired the Coos Bay Rail Line 
(CBRL) in 2011, and freight rail ser-
vice was re-established. 

The Port’s mission to promote sus-
tainable development that enhances 
the economy of southwest Oregon and 
the State was underway, but the multi-
year process of getting the rail line up 
to full service was just about to begin.

inspeCtion by land, sea and air

The Port of Coos Bay brought 
Stantec on board in 2012 to inspect and 
load rate all 121 bridges,  review and 
perform field verification of existing 
inspection and load rating reports and 
prepare a scope of work and bid docu-
ments for the proposed bridge repairs 
to move towards full active service. 
Three bridges are swing-span movable 
bridges, one of which is the longest in 
North America. Bridge structures are 
varied, and include steel truss, through 
plate girder, and deck plate girders 
spans, concrete box spans, and a mul-
titude of timber trestles. Many struc-
tures were first built between 1914 and 
1916, when the line first opened, and 
are now over 100 years old.

In order to meet projected time-
lines and the needs of the Port, Stan-
tec brought in bridge inspectors from 
as far away as Denver (CO), Duluth 
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manufacturing of such finished prod-
ucts as computers, medical equipment 
and food storage containers.

Construction of the complex creat-
ing some 13,000 jobs is now underway 
with completion slated for late 2021. It 
is located in Strathcona County, not far 
from Inter Pipeline’s existing Redwa-
ter Olefinic Fractionator.

Accompanied by guide vehicles 
and safety personnel, the convoy 
moved below the speed limits and 
made frequent stops. The convoy 
had the width of two-lane highway 
and occasionally travelled against the 
flow of traffic.

The City of Edmonton spent more 
than 12 months working with the pro-
vincial government in planning the 
route as well as how weight would be 
distributed across the transport vehi-
cles. The final set-up included added 
trailers and tires to mitigate any risks 
of damage to the roads.

In a related development coincid-
ing with the big move, the Alberta gov-
ernment identified needed upgrades 
to provincial roads and highways for 
large transportation loads. The net-
work is known as Alberta’s high load 
corridor. With infrastructure upgrades, 
the roads could accommodate loads of 
up to 40 feet tall.

A study found various ways to 
improve the corridor – notably through 
bridge strengthening, pavement widen-
ing and creating staging and rest areas. 
The study recommends C$1.6 billion 
in enhancements that would expand 
the corridor by 2,100 miles.

(MASSIVE – continued from 
page 6) AAL Managing Director Panayides 

offers insights on multipurpose market
AAL’s perspective on consolidation in the multipurpose market

(s-t-s) to two Platform Supply vessels 
(PSVs) and herself initially interacting 
with Technip’s Pipe Layer / Installation 
Vessel G1201 at the commencement of 
the offshore campaign. 

Namir Khanbabi, AAL’s Charter-
ing & Operations Director, explained: 
“This was a major offshore operation 
and key scope in one of Australia’s 
most important offshore oil produc-
tion projects. It was very challeng-
ing in terms of quality control and 
the environmental, health and safety 
compliance associated with operat-
ing offshore in the Exmouth gulf for 
so many days, transferring cargo s-t-s 
and accommodating not just our crew, 
but 12 extra passengers. This included 
strict ballast and waste management 
regulations and the constant well-
being of all the personnel onboard.”

He added, “The sourcing and man-
agement of the offshore marine con-
struction crew was key to our scope of 
work and testament to AAL’s expanded 
capabilities for taking on similar opera-
tions on a full project basis in the future 
– potentially with the provision of the 
full marine spread. The dedication of 
our land and sea-based teams and flex-
ibility of the AAL Nanjing herself. 
enabled us to deliver upon Technip-
FMC’s high expectations.”

Archie Walker, Project Director 
for TechnipFMC, concluded; “Tech-
nipFMC worked closely with AAL to 
develop the procedures for the loading 
and the working of the vessel when in 
Australian waters and for the transfer 
of pipeline to the installation vessel.” 

(DELIVERS – continued from 
page 8)

Kyriacos Panayides: “The reces-
sion in the wider shipping industry 
has hit the MPP sector particularly 
hard for more than a decade now. 
An oversupply of new tonnage, 
declining demand for proj-
ect cargo transportation, and 
competition from other sec-
tors such as bulkers, RoRos and 
even container carriers, have 
led to record low freight 
rates, far below break-
even levels. This 
consequently led to 
a number of opera-
tors ceasing operations 
following massive losses, as well as 
a majority of the fleet defaulting on 
their financing contracts and becom-
ing financiers’ distressed assets. 

We witnessed accelerated con-
solidation activity in multiple 
ways, with  acquisitions, mergers, 
alliances and other co-operations 
among the stakeholders becom-
ing routine over the last couple 
of years.  Although there are now 
fewer players in the market, for as 
long as the pressure on freight rates 
remains at unsustainable levels, 
stakeholders will have no choice 
but to consider further measures.  
With economic forecasts suggest-
ing that 2019 will be another year 
of peaks and troughs, it would not 
surprise me to see this wave of con-
solidation continue.  Maybe not in 

the form of further acquisitions but 
certainly through more alliances 
and co-operations among the sec-

tor’s stakeholders as they seek 
additional ways to gain syner-
gies and cut costs.”

aal’s perspeCtive on the 
state of newbuildings in 

the seCtor

Kyriacos Panayides: 
“There has been a need 

to reduce tonnage over-
supply within the mul-
tipurpose and heavy 

lift sector for some 
time now, and the good news is that 
the sector’s orderbook is finally at a 
manageable level. In fact, the order-
book across all MPV categories is at a 
record low. Encouragingly, a substan-
tial part of the orderbook is planned 
only for replacement of older tonnage 
and will therefore not contribute to 
supply growth.  

To date we have not seen strong 
appetite for new orders by exist-
ing operators or stakeholders in 
the sector.  I do not expect sig-
nificant change in the orderbook 
unless the scrapping of older ton-
nage takes place first, driven by the 
need of further capital investment 
to comply with IMO regulations.  
Once this takes place then demand 
will outpace supply justifying the 
investment in newbuildings. “
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Holiday returns challenge 
supply chain flexibility
With the rise in e-commerce has come an annual 
torrent of  post-holiday returns. Millions of  pack-
ages that flowed one-way through the supply chain 
to the consumer must now be turned and move 
back through the supply chain to the appropriate 
destination. No easy task for a logistics system 
largely built to deliver. But reverse logistics is not 
only a feature of  the holidays e-commerce rush 
but an everyday challenge to the supply chain.

By Matt Guasco, AJOT

supply chain 
innovations

2019

(RETURNS – con-
tinued on page 14)

Holiday sales last year 
were estimated at $719 bil-
lion with most pur-
chases made between 
early December and 
just before Christ-
mas.  In the preced-
ing three-months 
the U.S. Census 
Bureau noted that 
3rd Qtr. e-com-
merce increased 
14.5% over the 
same period the year before 
and accounted for approxi-
mately 9.8% of total quarterly 
sales.  It is estimated at the holi-
day peak, UPS, FedEx and the 
U.S. Postal Service were han-
dling 72 million packages per 
day, as compared to the normal 
average of 45 million per day.

With the holidays in 
full swing, UPS was already 
bracing for the return of 
around 1.5 million gifts 
by mid-December.  The 
National Retail Federation 
(NRF) estimated that around 
11% of all purchases would 
be shipped back during the 
2018 Holiday Season. It’s 
estimated that returns cost 
retailers around $3 per pack-
age when delivered to stores 
and approximately $6 when 
returned to a Distribution 
Center. But it isn’t just about 
the holidays anymore. With 
e-commerce, growing returns 
are becoming a critical fea-
ture of the supply chain. 

if you Can buy it… you 
Can return it

Relaxed return policies 
and this year’s wealth of 
e-commerce have contributed 
to a unique and growing trend 
in retail shopping.   Among 
high-end retailers, Nordstrom, 
Macy’s, and Bloomingdales 
lead the field in easing their 
return policies.  Online retail-
ers like L.L. Bean, Land’s 
End and Amazon also offer 
easy returns.  Even specialty 
shops such as Bath & Body 
Works, ULTA Beauty, and 
SEPHORA make it simple to 
give merchandise back. 

RetailDive put the value 
of returns at about $400 bil-
lion.  E-commerce apparel 
seems to command a large 
segment of returns.  As Bren-
dan Heegan, president of 
Boxzooka, a Jersey-based 
fulfillment center put it, 
“Lots of people will buy 
two of the same item, try 
on one and return the other, 
whereas in the store, they 
can touch and feel the article 

and are less likely to return 
the merchandise.”  “Retail-
ers will offer free returns on 
domestic orders,” he said, 
“but it’s more difficult to 
return international goods 

as the retailers 
make it harder for 
the consumer. The 
return is usually at 
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DHL attributes growth in the return freight to the residential business sector related to electronics warranties, repairs, 
replacements and returns.
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(RETURNS – continued on 
page 16)

(RETURNS – continued 
from page 12)

brendan Heegan, president 
of boxzooka

Jim brill, marketing manager 
reverse logistics for uPS

their expense.” 
Logistics providers carry 

a good bit of weight when 
it comes to processing and 
handling returns for the retail 
community. Boxzooka, for 
example, is a full-service 
fulfillment center for both 
e-commerce and smaller 
brick and mortar stores. They 
operate a 135,000 cu/ft. ware-
house in Secaucus handling 
just over a million units of 
merchandise last year. “Our 
primary business is e-com-
merce, and most of that, about 
75%, is apparel and accesso-
ries, with a smaller percent-
age about 15% in beauty aids 
and cosmetics and 10 other 
items,” Heegan said. “About, 
95% of the returns we receive 
are from e-commerce orders 
that shipped directly out of 
our facility, to begin with. 
Another 5% of returned mer-
chandise comes from depart-
ment stores that we shipped 
product for originally.”  

As the outsourcing opera-
tion for the vendor, Boxzooka 
inspects all return goods and 
either places it back in stock 
for resale or puts it on hold 
if damaged. Commenting on 
the nature of returns, Heegan 
said “returns are an ugly busi-
ness for both the retailer and 
3PL alike. We’ve built tools 
in our proprietary warehouse 
management systems that 
allow us to easily identify a 
return, the original order con-
tents, and match them easily 
for fast processing”.

Integrated software allows 
retailers to coordinate inven-
tory, order processing and 
returns with some of today’s 
leading e-commerce plat-
forms, sixteen in all.  Shopify, 
Magento, Amazon Prime, and 
Spring Systems to name a few, 
can be merged with data pro-
duced by the Boxzooka team. 
They can even customize a 
system if an off the shelf brand 
doesn’t meet a client’s needs. 

dhl’s logistiCs Control 
tower

DHL Global Forward-
ing has been handling asset 
recovery for over 20 years.  
John Mugniani is head of 
Domestic and Integrated 
Warehousing Services for the 
U.S. including Alaska and 
Hawaii. He noted, in the area 
of reverse logistics they work 

primarily with the engineer-
ing and technology sectors. 
One logistics solution called 
the “Logistic Control Tower” 
tracks freight across multiple 
platforms from warehouse 
to international and domes-
tic transport.  It performs a 
risk assessment to minimize 
delays and provides all direct 
and accessorial services con-
nected with cargo movement.  

Mugniani explains the 
process as follows: “DHL has 
worked with multi-national 
customers on a number of 
projects focusing on reverse 
logistics. We offer one such 
customer, one of the top 
computer and printer manu-
facturers in the world, a Con-
trol Tower service serving 
as a single point of contact 
for asset recovery projects, 
recovery of freight, packag-
ing of goods, returning freight 
and recycling of materials at 
specific facilities. DHL also 
offers this customer a local 

central control location for 
returns and recycling.” For a 
top engineering group, they 
offer what Mugniani describes 
as a white glove service. “The 
service includes a Control 
Tower that helps with uncrat-
ing, debris removal, swaps, 
and returns. With a dedicated 
team of experts, DHL is able 
to provide efficient coordina-
tion of pickups and the track-
ing of shipments.”  

Mugniani noted their 
volume of return freight was 
greater last year than in 2017. 
He attributes this to growth 
in the residential business 
sector related to electronics 
warranties, repairs, replace-
ments, and returns.  When 
asked about the nature of 
return logistics Mugniani 
said, “We see a greater focus 
on the customer experience, 
which means an overall better 
experience for the return pro-
cess. Logistics companies will 
need to expand their services 

to meet the changing needs of 
the market, i.e. on-site pack-
aging, (equipment) install and 
de-install services, as well as 
real-time visibility options.”

ups taCkles the return 
end game

UPS handles everything 
from high-tech merchan-
dise and parts, to apparel, 
shoes, and accessories. They 
are experts in the movement 
of department store mer-
chandise, as well as health 
care products and medical 
devices. Jim Brill, Marketing 
Manager Reverse Logistics, 
noted, “UPS delivers 18 to 
20 million outbound orders 
on a daily basis including 
a sizable volume for both 
brick-and-mortar retail stores 
and e-commerce merchants.  
With regard to returns, some-
times the shipper sends the 
wrong item and it needs to be 
returned or the buyer realizes 
they ordered the wrong color 

or have selected the wrong 
SKU when ordering. This all 
leads to the need for this mer-
chandise to be returned.” 

Brill estimated that UPS 
handles hundreds of millions 
of return packages each year. 
Aside from the December 
holidays, UPS sees smaller 
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(RETURNS – continued 
from page 14)
spikes in return activity during 
the year, usually around lesser 
holidays like Valentine’s or 
Memorial Day. Merchan-
dise purchased during these 
periods may also need to be 
returned. “As an example, 
barbeque grills are popular 
around the Fourth of July and 
most people are adept at put-
ting them together.  However, 
some people out of sheer 
frustration just send them 
back.” As part of a complete 
freight management package, 
the expert handling of reverse 
logistics adds value to the 
overall customer experience. 

“We are the major car-
rier of choice in the world 
of returns and reverse logis-
tics,” Brill noted. “Returns 
are more complicated than 
outbound shipping and so our 
customers want us to service 
not only their return logistics 
but help them make gains in 
the processing of their return-
ing merchandise. Our clients 
want to know what is coming 
back, what condition it’s in 
and what to do with it once 
returned. UPS Returns Man-
ager and Optoro are great 
examples of how we are help-
ing shippers with efficiency 
and returns data.”  

Optoro is a sophisticated 
technology platform for inte-
grating reverse logistics data. 

UPS has partnered with Optoro 
investing both resources and 
manpower to align itself with 
this platform in both the retail 
and technology sectors for 
sales and marketing. They 
recently rolled out a new prod-
uct called UPS Returns Man-
ager which helps customers 
to better integrate their return 
policy and their return process 
as presented to their clients.

returns business returns  

New Year buyers and 
sellers alike look to logistics 
providers to solve their return 
woes.  Traditionally retail-
ers utilize a combination of 
direct resale, wholesale, and 
liquidation to dispatch return 
stock. The holiday return 
business returns quickly in 
the wholesale markets. For 
example, RetailDive histori-
cally sees a 60% uptick in 
activity in the first quarter 
of the New Year.  The most 
common items which move 
quickly to markdown are spe-
cialty kitchen items, goods 
seen on TV, seasonal prod-
ucts, toys, and trendy wom-
en’s clothing. Carriers such 
as UPS and logistics provid-
ers like DHL and Boxzooka 
are making the process less 
painful, providing buyer and 
seller a better overall return 
experience and in doing so 
taking the kinks out of the 
supply chain.

are part “of our planned 
strategy for long-term profit-
able growth” and that they 
increase “our presence in the 
important Midwest market, 
specifically in the automotive, 
agriculture, heavy equipment, 
and energy pipe and tube sec-
tors.” Nucor’s shares fell by 
18 percent in 2018, a moder-
ate correction compared to the 
hammering received by some 
other steel shares.

Nucor’s Kentucky invest-
ments will expand the produc-
tion capability of the Nucor 
Steel Gallatin plant in Ghent 
from 1.6 million tons to three-
million tons annually and will 
also increase the maximum coil 
width produced. The pickle 
galvanizing line is expected to 
be operational within the next 
few months and will produce 
500,000 tons per year of gal-
vanized hot band steel. Ferriola 
said Nucor is evaluating addi-
tional expansion projects as 
part of the company’s initiative 
to grow its sheet business. 

U. S. Steel announced in 
August that it would invest 
$750 million to modernize 
and enhance its Gary Works 
plant in Indiana. In June, Big 
River Steel announced that 
it is expanding its Arkan-
sas-based scrap recycling 
and steel production facil-
ity, doubling the company’s 

hot-rolled steel production 
capacity to 3.3 million tons 
annually and facilitating the 
company’s ability to produce 
higher grades of the electri-
cal steel used in energy effi-
ciency products and in hybrid 
and electric vehicles.

europe’s first new steel 
plant in 40-years

Europe’s first new steel 
plant in 40 years will be fully 
digitalized, according to the 
global, Vienna-based Voestal-
pine Group, which generated 
revenues of over 13 billion 
euros during its 2017/2018 
fiscal year. Beginning in 2021, 
the new plant will produce 
over 200,000 tons of high-
performance steels annually, 
chiefly for the aerospace and 
automotive industry as well as 
the oil and gas sector. 

The new steel plant will 
replace an existing Voestal-
pine plant in Kapfenberg and 
will produce pre-materials 
for the aerospace, 3D-print-
ing, automotive, and oil and 
gas extraction industries. 
The company’s aerospace 
customers include Airbus, 
Boeing, Embraer, and Bom-
bardier, which use Voestal-
pine products in structural 
and undercarriage parts, 
engine components, and 
door segments. The new 
plant will process material 
produced by Voestalpine’s 

specialty steel plant.
Voestalpine CEO Wolf-

gang Eder claimed the plant 
startup is “a positive signal 
for European industry, as 
this is the first investment in 
a completely new steel plant 
in decades.” By 2021, he 
added, Voestalpine will have 
invested half a billion euros 
in technology development 
and digital transformation at 
the site in Kapfenberg. 

According to The New 
York Times report, the U.S. 
steel industry over the last 
40 years has received—as it 
is now—substantial levels of 
trade protection. The problem, 
according to one expert, is that 
during these periods of pro-
tection, U.S. steel companies 
usually don’t make invest-
ments that promote efficiency 
and competitiveness.

Perhaps Nucor is the 
exception to that rule. But 
given plummeting demand 
and prices, the best bet for 
the steel industry as a whole 
might be for the U.S. gov-
ernment to embark on a 
major infrastructure initia-
tive, a program that has been 
spoken about for years but 
which has not yet material-
ized. A one-thousand mile 
southern border wall made of 
steel slats, as once suggested 
by President Donald Trump, 
might also boost demand for 
steel-industry products.

(INVESTMENTS – contin-
ued from page 9)
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(FUTURE – continued from page 10)

A civil engineer from Stantec inspects a bridge 
for the Oregon International Port of Coos bay.

(GA), Fairmont (WV), Lexington (KY), Manitoba 
(CA), and Raleigh (NC). Teams rotated in and out, 
working daily ten-hour shifts for two weeks at a 
time. Specialized rope access inspection engineers 
sped up the process considerably, as did water-based 
inspections from the undersides of bridges.

Further to the inspection program, Stantec 
assisted the Port of Coos Bay to develop a Bridge 
Management Program, complying with the Federal 
Railroad Administration’s (FRA) standards to ensure 
the structural integrity of bridges, culverts and tun-
nels that support or contain railroad tracks. The FRA 
established its standard guidelines in 2012, which 
fully took effect on September 13, 2017, to ensure 
that bridge owners had in place sufficient bridge 
inspection, repair and/or replacement procedures to 
prevent bridge failures across the United States. For 
the Port, this was an opportunity to follow federal 
guidelines while launching their plan to deliver safe, 
reliable freight rail.

rehabilitation and reConstruCtion

The next leg of project support includes con-
struction management services as repairs are put 
into action. Improvements and replacements for 
selected key bridge structures will upgrade capacity, 
increase safety and reliability on the line, and extend 
the life of the selected structures, building on repairs 
made in 2010 to return the line to service. 

The planned work includes rehabilitating all three 
of the Swing Span bridges, replacing the Vaughn Via-
duct Bridge near Eugene, replacing the Coal Bank 
Slough bridge in Coos Bay, and upgrades to timber, 
concrete and steel structures to meet planned train 
load capacities and speed targets necessary to main-
tain continued traffic growth on the line.

Stantec provided the cost-benefit for a successful 
BUILD Grant application to the U.S. Department of 
Transportation, awarded in late 2018. The grant will 
dedicate $20 million to next phases of the project, 
matched by $5 million from the Port of Coos Bay. 

Phase 1, which is slated to commence in 2019, 
will see the Vaughn Viaduct Bridge replaced. 
Already designed as a 5-span precast concrete 
girder structure, the new bridge has a planned offset 
alignment to allow for continued freight operations 
during construction. As construction reaches com-
pletion, the rail line will be connected to the new 
bridge over a weekend as the old bridge is disas-
sembled.  This construction strategy will minimize 
disruptions to rail service.

Phase 2 will include steel repairs and bridge 
strengthening in order to increase speed through the 
network. Phase 3 will replace the Coolbank Slough 
Bridge, which had its swing mechanism fail in 1986 
and has been operating as a fixed bridge ever since.

Once the important work on this stage of the 
project is completed, the rail line will be restored 
to a mix of Track Classification 2 with an allowable 
speed of 25 mph, and a Track Classification 3, with 
a maximum speed of 40 mph.

future freight in southwestern oregon

The significant rail infrastructure investments 

the Port of Coos Bay has implemented utilizing 
state and federal grants – approximately $90 mil-
lion plus $20 million from the BUILD award – have 
produced ongoing economic vitality for the region.

The Coos Bay line currently transports $220 
million worth of freight every year, serving 9 ship-
pers across Lane, Douglas, and Coos counties, some 
with multiple locations. These local firms employ 
approximately 1,000 workers.

The Port has a strong interest in attracting sig-
nificant investment to the region and expanding 
operations. Direct benefits of expanded investment 
will equal hundreds of direct and indirect jobs, as 
well as increased tax revenue for state and local 
governments through additional business activity.

Rail operations provide several other com-
munity benefits, such as reduced highway mainte-
nance costs resulting from decreased truck traffic, 
improved highway safety, and a net reduction in 
emissions – an estimated 140,000 trucks have been 
kept off the road since 2011.

As the Port of Coos Bay continues its invest-
ment in improved freight rail operations, South-
western Oregon businesses will continue to get their 
products to distant markets, and the local communi-
ties will continue to feel the economic benefits that 
come from freight rail service.

Editor’s Note: As a civil engineer and freight 
rail lead for Stantec, Gene Davis goes wherever the 
rails take him. And they’ve taken him all over North 
America, from the East Coast where he has worked 
on track, structure, and construction projects as part 
of the Norfolk Southern Engineering Department, to 
the West Coast where he is currently leading bridge 
engineering (including specialized inspection) ser-
vices for the Oregon International Port of Coos Bay.
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Gain a better understanding of 
your total landed costs with Yusen 
Logistics. As your third-party 
logistics partner, we can help you 
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needs and delivering measurable 
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Virgin Atlantic, Delta Cargo to drive 
long-term growth with move to new 
purpose-built facility at Heathrow

Virgin Atlantic Cargo and Delta 
Cargo are to move into the new purpose-
built dnata City East, London Heathrow’s 
most state-of-the-art cargo facility. The 
move supports the airlines’ growing cargo 
businesses, enhances their trans-Atlantic 
partnership for customers, and future-
proofs the joint venture’s position in the 
U.K. market by doubling the size of their 
cargo footprint at the airport.

Virgin and Delta’s cargo operations 
have been aligned under one-roof in the 
U.K. since June 2016 and share cargo 
facilities at major U.S. gateways, nota-
bly Atlanta, Boston, Miami, New York, 
Orlando, and Washington Dulles with the 
objective to create an enhanced customer 
proposition on both sides of the Atlantic.

The move to the new facility – sched-
uled for the second half of 2019 - will 
ultimately increase the size of Virgin and 
Delta’s cargo operation at Heathrow to 
335,000 sq ft and see customers benefit 
from greater automation and faster truck 

and cargo handling times.
The purpose-built facility will deliver 

the highest levels of service, security and 
automation. Inside the warehouse, invest-
ments in technology will enable staff using 
handheld devices to efficiently manage 
the flow of cargo, while the double-train 
ETV system will increase storage to 
245 positions for pallets and containers. 
Customer trucks arriving at the facility 
will benefit from a new door manage-
ment system, which enables drivers to 
complete paperwork at the gatehouse on 
arrival without leaving their vehicles and 
to then be immediately assigned to one of 
the facility’s 18 cargo doors.

The new location will also provide 
further benefits for customers choos-
ing Virgin Atlantic Cargo and Delta 
Cargo services to move temperature-
controlled healthcare and life science 
products as well as offering a dedicated 
perishables zone and an enlarged AVI 
centre for live animals.

The move to the new facility will ultimately increase the size of Virgin and Delta’s cargo operation 
at Heathrow to 335,000 sq ft.

Lufthansa Cargo adds 
additional freighter to AeroLogic fleet

Lufthansa Cargo will take delivery of 
a fourth brand-new freighter in the current 
calendar year. The 777F freighter will 
be leased from Boeing and operated by 
AeroLogic (3S) at Leipzig/Halle Airport 
(LEJ). This will take the AeroLogic fleet 
to twelve aircraft this year. The newest jet 
is expected to arrive in the fall.

“We are delighted to be in a posi-
tion to put four brand-new freighters into 
operation this year. This will effectively 
modernize our own fleet at our Frank-
furt Airport base and further boost our 
efficiency and reliability. At the same 
time, we are focusing as a shareholder on 

growing AeroLogic, our fifty-fifty joint 
venture with DHL Express at Leipzig Air-
port,” emphasized Peter Gerber, CEO and 
Chairman of the Executive Board of Luf-
thansa Cargo.

Back in summer 2018, Lufthansa 
Cargo announced its intention to purchase 
two aircraft of this type to be stationed at 
its Frankfurt Airport base and to lease 
another for AeroLogic. The additions to 
the Lufthansa Cargo fleet are expected 
to arrive at their future Frankfurt base in 
mid-February and late March, while the 
first new jet for AeroLogic should reach 
Leipzig in early February.

The 777f freighter will be leased from boeing and operated by AeroLogic (3S)

Tigers speeds up air cargo exports 
with screening tech ahead of new 
security law roll-out in Australia

Tigers Australia is ready for new 
nationwide piece-level security require-
ments for all air cargo export goods after 
investing in new screening technology to 
maintain speedy handling in Perth.

The equipment includes state-of-the-art 
X-ray equipment, two explosive trace detec-
tion units, and an electro-magnetic detection 
(EMD) machine, resulting in the Western 
Australia capital becoming the only Tigers 
location in Australia with the capacity to 
conduct export screenings internally. 

“Tigers Australia has purchased the 
equipment to support our customer base 
with the new legal requirements, which 
will impact all air cargo export commodi-
ties,” said Jason Radford, General Man-
ager, Tigers Perth. “At the Perth facility, 
we operate 24 hours a day, seven days a 
week, so we will also offer the service to 
the entire Perth airfreight market. “This 
will allow export cargo screening to be 
completed after-hours, therefore reducing 
the need for customers to deliver directly 

to the Cargo Terminal Operator (CTO) 
where wait times can be in excess of six 
hours. “The investment in this equipment 
will ensure that Tigers Perth remains effi-
cient and will be fully compliant with the 
Australian government’s air cargo secu-
rity legislation in time for the implemen-
tation date.” 

The Perth facility will also become 
an accredited Regulated Air Cargo Agent 
(RACA), an additional legal require-
ment to conduct physical examinations 
of export cargo, ahead of the nationwide 
changes being introduced on 1st March 
2019. The new X-ray machine at Tigers 
Australia will allow shipments up to 
1,810 mm by 1,872 mm to pass through 
the tunnel with minimal handling to speed 
up the processing time. 

The EMD machine will enable a full 
skid of product to be scanned, which will 
reduce the physical handling of cargo and 
ensure shipments arrive at destinations in 
premium condition.
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Single Source Solutions “S3”

One Kellaway Drive 
Randolph, MA 02368 

855-4ROADONE 
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www.roadone.com

LET’S CONNECT.

Learn how our S3 can empower your intermodal 
transportation program. It’s the Single Source 
Solution that will pay dividends for you from 
ports and rails to warehouse and distribution 
solutions nationwide.

Solutions That Connect
•  Domestic Intermodal Trucking Solutions
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As millennials ‘buy everything online,’ 
truckers reap new riches

Truck driver Justin Osborne pulled up to a 
house in the Dallas suburbs last month and started 
unloading an oven, a dishwasher and a microwave. 
His mission: Help J.B. Hunt Transport Services 
Inc. win the battle for new delivery riches spurred 
by e-commerce.

Wielding a cordless drill, Osborne hooked up 
all three appliances in about 45 minutes and sped 
off for the next home. Meanwhile, across the urban 
sprawl of North Texas, a colleague navigated a 
sofa bed down a tight hallway while another driver 
unpacked and assembled a patio table.

The array of cargo would have been rare just a 
few years ago, when shoppers typically bought big, 
bulky goods from local shops and department stores 
with their own delivery services. Now that consum-
ers are more comfortable buying appliances, tread-
mills and outdoor grills online, national trucking 
companies are plowing investment into winning the 
business by displacing or buying up local operators.

J.B. Hunt announced that it had agreed to 
pay $100 million for a New Jersey company that 
delivers large items to consumers, its second pur-
chase in the space in less than two years. Cory 
1st Choice Home Delivery has 14 warehouses 
and uses more than 1,000 independent contractors 
across the U.S.

XPO Logistics Inc. has made four acquisitions 
to build a network of local carriers that it supplies 
with technology for tracking deliveries in what it 
calls “white-glove service.” Ryder System Inc. last 

year spent $120 million to purchase MXD Group, 
bringing in an additional 109 e-commerce fulfill-
ment facilities plus 72 third-party centers to expand 
its shipping of bulky items to homes.

“You’ll see more consolidation come along 
because there’s a lot of interest out there,” said 
Nick Hobbs, chief of the J.B. Hunt unit that handles 
big deliveries.

shoppers mature

The market for so-called last-mile deliver-
ies amounted to $8.9 billion in 2018, up about 10 
percent from the previous year, said Satish Jindel, 
founder of SJ Consulting Group.

That’s a much faster growth rate than for regular 
freight and will continue for several years as young 
people age, start spending more and buy bigger 
items, said John Hill, president and chief commer-
cial officer of closely held Pilot Freight Services.

“Millennials buy everything online,” Hill 
said. “They’re very comfortable making those 
purchases sight unseen.” Pilot has been expanding 
its national network, including through the July 
purchase of a heavy-goods delivery company in 
the Minneapolis area.

The growth is driven by national online mer-
chants, who crave the same uniform service, pric-
ing and tracking options that customers expect with 
small packages. FedEx Corp. and United Parcel 
Service Inc., however, would just as soon avoid big 
items that don’t fit into their small-parcel networks.

Daimler is selling a truck 
that can brake, accelerate 
and steer on its own

FedEx tests delivery of bulky 
goods for online market

FedEx Corp. is testing full-
service residential delivery of 
bulky products, a $9 billion 
market that couriers had left to 
more traditional trucking compa-
nies because large items don’t fit 
well in their sorting operations.

The service would be offered 
through FedEx’s freight business, 
which is a less-than-truckload 
operation geared more toward 
industrial shipments. Under a 
pilot project, FedEx is carrying 
items such as washing machines 
and sectional sofas into a custom-
er’s home and assembling them, 
FedEx said in an email.

“FedEx Freight is in the 
beginning stages of piloting a new 
service, FedEx Freight Direct, that 

will move larger, bulkier items to 
customers’ homes and businesses, 
and even offer light assembly for 
an additional fee,” Bonny Har-
rison, a FedEx spokeswoman, 
said in an email. “Demand for 
these types of delivery services 
has grown in recent years and we 
expect that trend to continue.”

The pilot started in the last 
few months, Harrison said. She 
didn’t have a date for conclud-
ing the test. FedEx’s traditional 
freight operations can deliver 
bulky items but don’t bring them 
into a home.

E-commerce purchases of 
appliances, furniture, exercise 

Daimler AG will start sales 
of a U.S. truck able to brake, 
accelerate and steer at all speeds 
on its own this year, a step-
ping stone to more automation 
as growing Internet shopping 
strains freight companies bat-
tling driver shortages.

The updated Freightliner 
Cascadia, also with lane-keeping 
assistance, will fuse information 
from radar and cameras to enable 
partially autonomous technol-
ogy, Daimler said at the Consumer 
Electronics Show in Las Vegas. 
To maintain its lead over the likes 
of Volvo AB and Paccar Inc., the 
manufacturer said it plans to offer 
highly-automated vehicles, which 
don’t need drivers on some routes, 

within a decade.
Highly-automated trucks 

will improve safety and boost 
the performance of logistics, 
Daimler truck chief Martin 
Daum said in a statement.

Success in North America 
is vital for Daimler’s commer-
cial vehicles unit to expand sales 
and profits after global deliver-
ies rose above 500,000 vehicles 
last year, the highest in a decade. 
Daimler’s truck unit for years 
has struggled to lift returns 
beyond those of some smaller 
peers with fewer economies of 
scale and is now contending with 
rising investments in self-driving 

(DAIMLER – continued on 
page 22)

expanded project cargo offer-
ing was formed by a partnership 
between its marine and engi-
neering divisions. This collabo-
ration allows AGCS to provide 
end-to-end coverage for com-
panies managing unique and 
complicated risks, ultimately 
delivering a more comprehen-
sive and fluid transaction under 
a single policy. 

Underwritten by AGCS 
Marine, the policy is designed 
to manage risks of exposures 
such as shipment of equipment 
and machinery to construction 
sites; loss or damage of com-
ponents in transit; DSU loss of 
income stemming from late or 
non-arrival of components; and 
construction all-risk insurance 
provided by engineering.

“Having a single policy 
cover both marine and engi-
neering risks provides tremen-
dous benefits such as enhanced 
risk management and expedited 
policy issuance and claims reso-
lution,” said Kevin Wolfe, global 
head for project cargo at AGCS. 
“We now provide a single point 
of contact for clients and brokers, 
which makes it easier to identify 
whether a loss occurred in transit 
or during a construction phase. 
All underwriters and loss adjust-
ers are with one company.” 

Combining different risks, 
such as material loss and conse-
quential loss, into a single policy 
is advantageous to both underwrit-
ers and insureds, noted Schoch. 
“Preferably they will be written 
as two sections of the same policy 
with the loss of profit claim trig-
gered by a loss under the material 
damage cargo section,” she said. 

“That way, any condition or war-
ranty imposed by underwriters 
on the cargo policy will similarly 
affect the advance loss of profit 
coverage.”

The alternative, writing two 
separate policies, one for mate-
rial damage and the other for 
economic loss, would cause com-
plications for all concerned. “The 
insured would have to submit 
claims separately to two sets 
of insurers who may not adopt 
identical positions,” Schoch 
explained. “With the same under-

writers, the claim will be dealt 
with by one claims department 
in conjunction with the under-
writer who assessed and wrote 
the risk. An overall view would 
be adopted minimizing the loss 
to both insurers.”

Presumably, the efficien-
cies occasioned by combining 
risks into a single policy should 
allow insurers to give their 
customers a break on the pre-
miums. Still, project insurance 
will remain more expensive 
than other cargo policies. 

(RISKS – continued from 
page 10)

(TESTS – continued on 
page 23)
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FROM NEW YORK LOLO RORO LOLO LOLO
TO Transit Time Transit Time Transit Time Transit Time

ANTWERP 16 20 14 –
BREMERHAVEN – – 12 18
GÖTEBORG 21 – – –
HAMBURG 13 17 – –
LE HAVRE – – – 15
LIVERPOOL 9 13 – –
LONDON GATEWAY – – 16 14
ROTTERDAM – – – 16

ONE SHIP. UNLIMITED POSSIBILITIES.

RORO Customer Service
877-918-7676

Export Customer Service
800-225-1235

Export Documentation 
888-802-0401

Import Customer Service
888-802-0403
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Credit & Collections
888-225-7747
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The Traffic Club of New York’s 
113th Anniversary Annual Dinner

will take place on February 28, 2019 at 6:15PM 
at the Grand Hyatt, New York City

Our keynote speaker will be:
Alan H. Shaw, Executive Vice President 

& Chief Marketing Officer
Norfolk Southern Corporation

Visit our website for additional information 
regarding pricing, advertising and sponsorship opportunities

www.tcny.org/event-02-28-19

Maritime stakeholders voice opposition 
to proposed Oakland A’s ballpark 
at Port of Oakland

By Stas Margaranis, AJOT

The proposed Oakland 
Athletics baseball park to be 
located at the Port of Oakland 
is drawing criticism and 
opposition from mari-
time stakeholders, but 
a spokesman for the 
Oakland Athletics says 
that many of the indus-
try’s concerns can be 
addressed.

Taj Tashombe, Vice Presi-
dent External Affairs for the 
Oakland A’s, outlined remedies 
to the Propeller Club of North-
ern California board of directors 

at a January 18th meeting:
The Athletics will work 

with the City of Oakland and 
the Port of Oakland to 
mitigate traffic issues 
caused by fans attend-
ing baseball games 80 
times a year and impact-
ing harbor trucking. The 
team will support an 
infrastructure invest-

ment fund and trucks-only on 
and off freeway ramps linked to 
the nearby 880 freeway.

The team is also looking at 
the construction of a gondola and 
a tram system to transport base-
ball fans to and from outlying 
parking lots to the ballpark. This 
will reduce passenger car traffic 
impacting harbor trucking.

The team is attempting to 
mitigate the glare from baseball 
park lights for the ship pilots and 
captains maneuvering vessels to 
and from nearby piers during 
night games. The team is looking 
at switching from older technol-
ogy lighting to lower glare and 
energy generating LED lights. 
Lighting from the ballpark at 
night has been cited as a naviga-
tional hazard by ship pilots. The 
team will also explore whether 
LED lights interfere with the 
radio frequencies used by pilots 
and vessel officers on ships.

The team is meeting with 
the Oakland Police Department 
and the U.S. Coast Guard to find 
ways to control kayakers access-
ing the Oakland Estuary ship 
channel adjoining the proposed 
ballpark. Ship pilots worry that 
small boats and kayakers could 
disrupt the docking of ships 
during baseball games.

Most significantly, the A’s 
“would be willing to relinquish 
some of the 55 acres we will be 

leasing to provide the space to 
accommodate a wider turning 
basin” that adjoins Howard Ter-
minal, Tashombe said. In order 
to stay competitive, the Port of 
Oakland is supporting the acqui-
sition of newer and bigger con-
tainer cranes to load and unload 
mega-container ships with an 
18,000 teu (twenty-foot con-
tainer) capacity at the nearby 
Oakland International Container 
Terminal. In addition, the Port 
will need to widen the turning 
basin to accommodate the bigger 
ships. Tashombe said that while 
the A’s are willing to support the 
wider turning basin by giving up 
some land, they need a detailed 
plan from the Port detailing 
costs and timelines: “We need 
to know what the Port’s plan is.”

port’s turning basin 
plans

Port of Oakland Marine 
Director John Driscoll told AJOT 
that widening the turning basin 
may be critical to handling mega 
container ships of 18,000 teus at 
Oakland International Container 
Terminal (OICT). OICT is the 
Port’s biggest container terminal 
and so the berthing of the bigger 
ships is crucial at this terminal. 
Right now, he says the biggest 
ships that can be serviced at the 
Port have a 14,000 teu capacity 
and are about 1,200 feet long.

harbor truCkers voiCe 
traffiC ConCerns

In a joint January 7th letter 
written by Alex Cherin, repre-
senting the California Trucking 
Association, and Weston LaBar, 
representing the Harbor Trucking 
Association, the two industry 
(OPPOSITION – continued on 

page 22)

Serra transports three upgraded 
AH-1 Cobra helicopters

International freight for-
warder, Serra International, which 
this year celebrates its 100th anni-
versary, recently arranged the 
transportation of three specially 
upgraded AH-1 Cobra Attack 
helicopters through the Port 
of Jacksonville, using the spe-
cial ro/ro cargo berth at Blount 
Island Marine Terminal.

The three aircrafts are 
part of a group of helicopters 
that first moved through JAX-
PORT beginning in 2015. The 
Cobra modification took place 
in a facility at Huntsville, Ala-
bama where they were upgraded 
with state-of-the-art technology.

These “Military Machine 
Gun Helicopters” are 50 feet in 
length, weigh more than 7,000 

pounds apiece and are worth above 
$10 million each. The aircraft are 
on their way back to the Middle 
East for use by the U.S. govern-
ment and its ally in the region.

The Cobras were flown 
into Horizon Terminal Services 
where the company’s stevedores 
loaded the aircraft onto special 
hydraulic wheels before towing 
them into the Höegh Autolin-
ers ro/ro vessel Höegh Antwerp 
which sailed on schedule – Janu-
ary 19th in a seamless operation.

The New Jersey-based Serra 
International, Inc. Project Global 
Director James Zino headed 
up this project and oversaw the 
entire transportation move and 
will continue with the fly out on 
arrival to the Middle East.

Serra International recently arranged the transportation of three specially 
upgraded AH-1 Cobra Attack helicopters through the Port of Jacksonville
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and electric trucks as well as digital services.
Demand in the region is expected to 

moderate somewhat during the second half 
of this year, Roger Nielsen, the division’s 
North America head told reporters in Las 
Vegas. The world’s biggest commercial 
vehicle maker still expects “another great 
year” as orders remain strong, he said. 
The North American market is to reach a 
peak in 2019 after climbing to the highest 
level since 2006, according to Bloomberg 
Intelligence estimates.

The Mercedes-Benz maker is cur-
rently working through its biggest cor-
porate overhaul in a decade to give 
individual units more independence. 

Daimler is investing 500 million 
euros ($575 million) over the next few 
years in autonomous technology and is 
adding 200 jobs for the project, mainly in 
the U.S. Separately, the company said it 
doesn’t see a business case for so-called 
platooning, where two or more trucks are 
digitally coupled behind one another at a 
short distance to save fuel.

Adding to competition from Volvo’s 
Mack brand and Paccar Inc., electric-car 
leader Tesla said it plans to start deliver-
ing heavy-duty electric trucks this year.

(DAIMLER – continued from page 20)

Lynch said, “because that’s the first one, 
I think, of others to follow. What’s really 
neat is that first wave lasted 20 years, and 
that was great and we’re still building on 
that, but now you have this other massive 
wave that’s coming, and I think Wayfair 
is really just the first one. I see this poten-
tially building and really not just becom-
ing a little splash but a tidal wave effect. 

“We’ve got to get ready for that,” he 
added. “And that’s why we’re so focused 
on ensuring we grow our capacity in a 
way that most dream about.”

Not only is containerized cargo activ-

ity flourishing at the Garden City Termi-
nal, but breakbulk and vehicle volumes 
are seeing double-digit growth at the Port 
of Savannah’s Ocean Terminal. Lynch 
said this month’s addition of General 
Motors imports should bring “a dramatic 
increase” in automobiles coming into the 
Ocean Terminal, which already is seeing 
strong volumes of petrochemical resins 
arriving in railcars in bulk, being bagged 
and stuffed into containers for export 
through Garden City.

“The symbiotic relationship of Ocean 
Terminal supporting the Garden City Ter-
minal is beautiful to see,” Lynch said. 

(SUSTAIN – continued from page 4)

representatives worry that ballpark traf-
fic will have a negative impact on harbor 
truck traffic entering and leaving the Port:

“Any more impact or impediment to 
trucking operations at the Port will have 
a significant impact on the entirety of 
the maritime transportation system and 
the proposed stadium project, where cur-
rently situated, will have a devastating 
impact on the flow of cargo in and out of 
the port of Oakland.”

pmsa voiCes ConCerns about 
port Competitivenss

In an interview with AJOT, McLau-
rin said, “The bottom line is the Port of 
Oakland could be seriously impacted, 
dooming modernization and expansion 
of port operations and causing carriers 
and shippers to take their business to Los 
Angeles and Long Beach.”

McLaurin also noted: The project 
includes adding 4,000 units of condomin-
ium housing on Port property at the exist-
ing Howard Terminal, causing a potential 
conflict with trucking, and port operations.

The ballpark has no onsite parking 
and so parking will need to come from 
as far as 20 minutes away and it is likely 
to impact Union Pacific and Amtrak rail 
operations as well as trucks entering and 
leaving the Port.

(OPPOSITION – continued from 
page 21)

Kayakers and other recreational boat-
ers in the Oakland Estuary adjoining the 
proposed ball park already pose a navi-
gational hazard to ships berthing nearby 
who utilize the Oakland Estuary turning 
basin adjoining Howard Terminal. The 
problem will be multiplied many times 
before, during and after baseball games.

Residential owners at the new Howard 
Terminal development may file law suits 
to stop or reduce port operations container 
operations, truck and barge arrivals tugboat 
operations, vessel refueling, lights at night, 
noise, traffic and related emissions.

bar pilots worry about 
navigational hazards

Captain Joseph Long, President of 
the San Francisco Bar Pilots Associa-
tion, explained to Port of Oakland Harbor 
Commissioners in a January 14th letter 
that: “The Pilots routinely navigate con-
tainer ships exceeding 1200 feet in length 
past Howard Terminal at all hours of the 
day and night and turn them in the turning 
basin located adjacent to the terminal with 
very little room to spare.”

The proposed ballpark would have 
a negative impact on navigating a vessel 
to its berth when ball games are played at 
night because the stadium lights will be 
at the same level at the ship’s pilot house 
and will obscure navigational aids and the 
Oakland Estuary. 

Port of Oakland plans for mega-ships

The Port of Oakland is investing 
in new infrastructure, including mega 
ship to shore cranes to load and unload 
18,000 teu (20-foot container unit) con-
tainer ships that it expects will be arriv-
ing at California ports within the next 
2-5 years.

In an interview with AJOT, Port of 
Oakland Maritime Director, John Driscoll, 
said that the Port has created an incen-
tive program for Stevedoring Services of 
America (SSA) to order new mega cranes 
that have the height to service mega-con-
tainer ships at the Oakland International 
Container Terminal (OITC): “It we can’t 
handle those ships, they won’t come.”

Driscoll said that OITC is the Port’s 
biggest container terminal and so the 
berthing of the bigger ships must be able 
to work there. Right now, he says the big-
gest ships that can be serviced at the Port 
have a 14,000 teu capacity and are about 
1,200 feet long.

The Port is also researching the pos-
sibility of widening the turning basin 

adjoining OITC to provide sufficient 
width in the Oakland Estuary for the big 
ships to turn around and berth:

“We forecast that these 18,000 teu 
ships will be coming in within two to five 
years. Right now, the turning basin isn’t 
big enough. These are 1,300-foot-long 
ships and they cannot turn around…So, we 
are engaging with the Army Corps of Engi-
neers and doing some simulations as to 
what the next step is… The best step might 
be to widen the turning basin. If that is the 
case, the permit process could take from 
5-10 years and so we need to get started 
now” to fast-track permit processing.

In terms of the acquisition of the new 
mega container cranes, Driscoll says the 
cost of acquiring the cranes is “all on” 
SSA, but the Port is going to provide a 
discount in its fee structure to help the 
company afford this huge investment.

The plan is for SSA to order six new 
cranes. The company will probably order the 
cranes from ZPMC in China, which builds 
cranes for terminals around the world.

By Stas Margaranis, AJOT
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Also, our cost of chassis increases with 
the longer we have to use them, so we can 
save some money if we can shorten the turn-
around time on chassis from two or three 
days down to one day. And the same is true 
with containers.

Right now, trains from the West Coast 
or even Savannah would have to go into 
Austell [Norfolk Southern’s primary 
Atlanta area rail hub], which is on the other 
side of Atlanta, and truck drivers, with the 
new regulations on their hours, waste a 
lot of time in Atlanta and going around 
Atlanta. If we can avoid Atlanta, whether 
it’s trucks coming from Austell or Savan-
nah, that’ll be another benefit to us.

How is advanced technology, includ-
ing robotics, furnishing efficiencies at 
your North Georgia operations?  

In the 30 years since Kubota estab-
lished manufacturing operations here, we 
have grown to nearly 2,700 employees 
in Northeast Georgia [in Gainesville and 
neighboring Jackson County] at facilities 
encompassing 2.5 million square feet. We 
have also added new technologies, not to 
replace workers but to make them safer 
and more productive. We use robots and 
automated systems to assist employees in 
many tasks, from painting to welding to 
material handling. 

How are you engaged with workforce 
training in Georgia, including through 
the board of the Technical College System 
of Georgia, to which you received guber-
natorial appointment in 2015?

I am very appreciative of the opportu-
nities to serve on the board of the Techni-
cal College System of Georgia, and, more 
recently, Gov. [Nathan] Deal asked me to 
also serve on the State Workforce Devel-
opment Board. Both of these boards have 
given me an opportunity to help shape the 
future of Georgia’s workforce, which I 
believe is the most critical component of 
the state’s infrastructure and must be the 
cornerstone of economic development for 
the future.

It’s important to bring a manufactur-
ing mindset into the boards and systems, 
to provide some real first-hand informa-
tion about what manufacturers need and 
the direction they’re going. These boards 
can recruit businesses, but the first thing 
the businesses ask is if you have the 
workforce to support them.

I’m also involved with some local 
workforce development focused on 
engaging the high school students who 
aren’t going to college. We’ve been here 
30 years and have never lain off a single 
fulltime employee, so this is job security 
and a good career.

How do you apply to your current posi-
tion your experiences in the U.S. Air Force, 
as a graduate of the FBI National Acad-
emy at Quantico, Virginia, and degrees 
from Troy University and Wayland Bap-
tist University, as well as 14 years with 
Kubota? 

I retired in 1998 as a senior master 
sergeant after 20 years in the Air Force. 
I served in many assignments, includ-
ing 10 years overseas. In the Air Force, I 
served in many roles in law enforcement 
operations, including criminal investiga-
tions, protective services, drug interdic-
tion, Customs, antiterrorism, training and 
public affairs.

My undergraduate degree from Way-
land Baptist University is in human services, 
and I have a masters of public administration 
from Troy University.

In 1996, I was one of only two mem-
bers of the U.S. Air Force nominated to 
attend the FBI National Academy – the 
crown jewel of law enforcement training. 
When I was in the Air Force, I was pri-
marily in criminal investigations and law 
enforcement, working on antiterrorism 
and supporting Secret Service and DEA 
[Drug Enforcement Administration] and 
U.S. Customs, so I was fortunate enough 
to be selected to attend the FBI National 
Academy for a 12-week course with about 
250 police from around the world.

All of these prior experiences have 

helped prepare me to be successful with 
an international corporation and to under-
stand the interfaces between the private 
and public sectors on a very large and 
complex scale.

We are in the Georgia Foreign-Trade 
Zone [Subzone No. 25P] and also par-
ticipate here in C-TPAT [Customs-Trade 
Partnership Against Terrorism]. Since 
we deal on an international basis, being 
able to work with Customs and the fed-
eral government to make sure we do our 
part is very natural to me. And, with 2,700 
employees, we’re worried about their 
safety and security every day.

Who would you say has most influ-
enced your life and why?

This one is easy. It is my awesome 
wife, Sue, who has supported me and 
my two sons – one an engineer and one 
a doctor – in all of my travels, relocation, 
education, family absences and business 
endeavors for the past 35 years.

My youngest son finished his resi-
dency as a doctor, and he is living with 
us right now and getting ready to start 
his own practice in Gainesville. And my 
oldest son is a design engineer, as is his 
wife, and they live in Oakwood [just south 
of Gainesville]. It is a great blessing, and 
we get to see our two granddaughters, 

who are almost 2 and 6, often. They love 
to visit Papaw’s farm.

Papaw’s farm?
Papaw is how I refer to my grandfa-

ther, who had a farm in Central Indiana, 
I grew up on a farm in Amish country in 
Northern Indiana, and now I have a small 
farm in Lula, where my wife and I enjoy 
hobby farming activities. 

We moved from South Hall County 
in Buford to the 42 acres in Lula last year. 
We have some chickens and some ducks 
and have planted some fruit trees and nut 
trees and a big old garden.

This is my retirement plan, to have 
something that we can just enjoy the scen-
ery and wildlife and being in the country 
in the North Georgia mountains and still 
be close to Gainesville.

You’re not looking to retire anytime 
soon, are you?

No. No. No.

(PROFILE – continued from page 4)

executives to build the center adjacent 
to inland port capabilities. “Now, a deci-
sion for a port to do something is driving 
habits of our end customers, and they are 
locating and will continue to locate in and 
around these inland ports.

(NETWORK – continued from page 5)

equipment and other large items is spur-
ring growth of the residential deliveries 
of big and bulky items. The operations 
often require two people on the truck and 
the industry calls “white glove” service 
because the goods are taken into the home 
and set up. The customer often rates the 
service in a survey.

Large trucking companies including 
XPO Logistics Inc., J.B. Hunt Transport 
Services Inc. and Ryder Systems Inc. 
have made acquisitions to offer nation-
wide delivery service for bulky items 
because it’s one of the areas they’re able 
to tap into the fast-growing e-commerce 
sales. The service is growing at about a 10 
percent clip, according to Satish Jindel, 
founder of SJ Consulting Group.

“We are looking at another location 
for our customers at Kia,” he said, refer-
encing that automaker’s 2,200-acre plant 
in West Point, Georgia, near the Georgia-
Alabama line in the west-central portion 
of the Peach State. “We are beginning that 
process now. There is no imminent deci-
sion on that. But I will tell you that in the 
next year or so we hope to have some kind 
of way ahead on that one as well.”

(TESTS – continued from page 20)
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