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As the Port of Virginia 
moves toward surpassing the 3 
million 20-foot-equivalent con-

tainer unit 
throughput 
m i l e s t o n e 
this year, the 
head of the 
Virginia Port 
Authority is 
most encour-
aged that 

vast infrastructure enhance-
ments not only are supporting 
record activity but, moreover, 
that these historic volumes are 
moving with greater efficiency.

John F. Reinhart, the Vir-
ginia Port Authority’s chief 
executive officer and execu-
tive director, told AJOT that, 
while he is enthusiastic about 
volume growth, he is even 
prouder of double-digit gains 
in efficiencies in moving 
trucks in and out of Port of 
Virginia container terminals.

“At the end of the day, 
if you can create an effi-
cient operating environment, 
where the motor carriers can 
move quickly through the port 
and they can make a living, it 
helps them survive, helps the 

Port of Virginia boosting efficiencies 
while handling burgeoning volumes

By Paul Scott Abbott, AJOT

(BOOSTING – continued on 
page 3)

carriers make sure they can 
route the volume here, and 
helps the BCOs [beneficial 
cargo owners] in planning 

The expanding Virginia International Gateway in Portsmouth already is efficiently handling 
some of the largest containerships calling the US East Coast.

VIRGINIA PORTS ‘19

Beyond Distribution
CrossGlobe works in partnership with 

the Port of Virginia, which handles 
containerized cargo and break-bulk 

(notably project cargo, machinery, pulp 
and paper, rubber, and steel). We 

provide drayage and local intermodal 
transportation services to and from 

all the Port’s marine terminal 
facilities, rail yards, and customs 

exam stations.

CrossGlobe is a premier logistics 
service provider. We specialize in 
transportation and warehousing 

solutions for the mid-Atlantic region.

www.logistec.com

and running their facilities,” 
Reinhart said. “When you 

Richmond container-on-barge 
service thriving as it enters 
its second decade

By Paul Scott Abbott, AJOT

Among the Virginia Port 
Authority’s greatest achieve-
ments over the past decade 

has been successful imple-
mentation of container-on-
barge service linking Norfolk 
Harbor terminals with an 
inland facility in Richmond.

Indeed, the service, which 
routes containers along the 
James River instead of making 
a 100-mile truck trip using 
Interstate 64, is being expanded 
this year with addition of a 
second barge and plans to 
double the service frequency 
to daily.

“It started as a thought 
back 10 years ago and I think 
did 149 containers the first 
year,” said John F. Reinhart, 
the VPA’s chief executive 
officer and executive direc-
tor. “In the last calendar year, 
we were at 31,500.

“This year,” he said, “we 
will be adding a second barge 
and pushing its capacity even 
further.”

The second barge, slated 
to arrive by the end of March, 
will mean even more trucks 
can be taken off I-64. Rein-
hart said the barge routing 

(THRIVING – continued on 
page 4)
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have over 60 percent of your 
activity being handled by the 
motor carriers, that’s a big 
benchmark – how well do 
you serve them?”

Even as volumes remained 
at near-peak levels as major 
infrastructure expansion work 
continued advancing, average 
traditional truck turn times at 
the Virginia International Gate-
way in Portsmouth decreased 
by more than 33 percent in 
December and January from 
65.5 minutes in October and 
November, putting them at 
41.8 minutes – considerably 
less than the 60-minute indus-
try standard. At Norfolk Inter-
national Terminals, the VPA’s 
largest facility, average turn 
time improved to 52.6 minutes.

“Another thing for us last 
year was that we did not have 
any chassis issues,” Rein-
hart said. “We had our chas-
sis pool running really well. 
We brought in another 1,000 
chassis before peak. So we 
didn’t have any of that chas-
sis challenge that some ports 
experienced.”

bringing on our infrastruc-
ture,” he said. “So you’ll see 
us continue to try to build our 
volume momentum. And, sec-
ondly, we’re also very active 
and have been active the 
last three years on economic 
development across the state.”

By mid-2019, the three-
year, $320 million expansion 
program doubling capacity 
at the highly automated Vir-
ginia International Gateway, 
or VIG, should be completed, 
facilitating full benefits from 
its contingent of eight super-
post-Panamax ship-to-shore 
cranes and dozens of rail-
mounted gantries, or RMGs, 
as well as enhanced rail and 
gate infrastructure. VIG 
already has proven its ability 
at a trio of ultralarge berths to 
handle container vessels with 
capacities of more than 14,000 
TEUs – the largest boxships to 
call the U.S. East Coast.

(BOOSTING – continued 
from page 2)

Significantly improved truck turn times are being realized at The Port of Virginia, including 
at Norfolk International Terminals, the Virginia Port authority’s largest facility.

(BOOSTING – continued on 
page 4)

Former maersk Line top executive 
John F. reinhart is happily entering 

his sixth year as chief executive 
officer and executive director of 

The Port of Virginia.

At the same time, The Port 
of Virginia has been assert-
ively managing moves of 
empty containers to optimize 
capacity and drive efficiencies 
during construction at its two 
main container terminals.

The Port of Virginia han-
dled a record of more than 2.85 
million TEUs of containerized 
cargo in calendar 2018, and, 
whereas that figure represents 
a mere gain of 0.5 percent over 
calendar 2017, Reinhart sees 
the 3 million TEU mark in 
sight for this year.

“We can bring in more 
empties now, loads are still 
coming in quite strong,” 
Reinhart said. “We did not 
grow as fast as the other East 
Coast ports last year. Part of 
that was managed growth.

“This should be the year 
we bust through 3 million 
[TEUs],” said Reinhart, a 
former Maersk Line chief 
executive officer who just 
entered his sixth year at the 
VPA helm. “Our plans are all 
coming together. That’s the 
exciting part.

“We’ve pivoted toward 
being a little more aggressive 
toward growth now that we’re 
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With a second barge doubling frequency to daily, the richmond marine Terminal provides an 
eco-friendly inland link for Virginia Port authority container facilities along Norfolk harbor.

At the 567-acre Norfolk Interna-
tional Terminals facility, or NIT for 
short, where three ultralarge container 
berths also are already available along 
50-foot-deep water, the RMG fleet is 
growing to 60 units as construction 
moves into a second phase, while 
truck traffic is managed through a 
reservation system and a 26-lane gate 
complex feeding directly into the 
Interstate 564 intermodal connector. 
A new Navis N4 terminal operating 
system is being implemented at all 
VPA terminals.

Asked who is to thank for the 
progress, Reinhart responded, “The 
team, I think first, for executing the 
infrastructure developments while 
operating through that environment, 
some of the motor carriers and the 
[ocean] carriers themselves for their 
patience with us as we work through 
these historic investments to create 
the capacities and the capabilities that 
they want for the future. And, obvi-
ously, I have to thank the adminis-
tration and the legislature – and our 
board – for having the faith in us to 
give us the financial support to make 
these things happen.” 

Looking to the future, the Wider, 
Deeper, Safer endeavor bodes to bring 
a broadened 55-foot-deep channel to 
Norfolk Harbor within the next half-
dozen years.

“There’s great progress under way 
there,” Reinhart said of the channel 
project, which has entered the prelim-
inary engineering and design phase, 
with plans to this summer solicit pro-

posals for the first phase of dredging, 
to commence in January 2020 and be 
completed “by 2024, or 2025 to give a 
bit of room,” he said.

The port, which already offers 
clear 50-foot draft, looks to be able 
to be offer still safer navigation for 
vessels, including megacontainerships.

Reinhart said the ability for two 
such big ships to pass each other, 
eliminating one-way traffic limita-
tions, is “a big part” of the project.

“That really is something that 
gives efficiency to the carriers, because 
they don’t have to wait,” he said. 
“They’re not trapped inside or waiting 
outside for that four hours right now. 
And, if you think about it, that fluid-
ity eliminates fuel burn, it eliminates 
waits out in the ocean, it just allows 
us to be kinda movin’ it all the time, 
where some other ports might have a 
chokepoint in their channels.”

Reinhart pointed out that the better 
fluidity is expected to become increas-
ingly vital as stricter International 
Maritime Organization marine fuel 
rules take effect at the start of 2020. 

“That will keep pushing the car-
riers to the larger ships coming to the 
East Coast,” he said, “so then being 
able to have them pass each other is 
one less impediment.”

Speaking of impediments, Reinhart 
commented, “Obviously, we are hope-
ful that there is a trade pact that comes 
forward between the U.S. and China 
and that the tariffs don’t create a drag 
on the economy and a drag on the flow 
of freight. We’re monitoring that very 

(BOOSTING – continued from 
page 3)

already has shifted more than 250,000 
trucks off Interstate highways over 
the past 10 years.

“Environmentally, that’s one 
engine pulling a barge that has 125 
units on it, and it sails through the 
night and unloads and loads the next 
day at the other port,” he said.

The barge service, which has 
been backed by the America’s Marine 
Highway initiative of the U.S. Depart-
ment of Transportation’s Maritime 
Administration, got its latest boost 
from MARAD last summer, with a 
$456,000 grant, which, along with a 

$114,000 VPA match, has facilitated 
purchase of a top-loader for the Rich-
mond Marine Terminal.

Under a 40-year agreement inked 
in 2016, VPA assumed long-term 
management, operation and market-
ing of the Richmond terminal and has 
put a $4.2 million mobile harbor crane 
and other improvements in place.

Reinhart noted that shippers are 
building facilities proximate to the 
Richmond Marine Terminal as they 
aim to capitalize upon its benefits. 
They include a 500,000-square-foot 
distribution center for electronics and 
electrical equipment manufacturer (BOOSTING – continued on 

page 31)(THRIVING – continued on page 26)

(THRIVING – continued from 
page 2)
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Storm clouds on the horizon 
for global steel
But for now, continued growth is foreseen

(CLOUDS – continued on 
page 8)

By Peter Buxbaum, AJOT

Experts differ on the 
numbers, but the consensus 
appears to be that global steel 
demand will continue to 
grow in 2019, although 
at a slower rate than in 
the last two years. Steel 
demand grew by nearly 
four percent in 2018 but is 
expected to grow by less 
than one and a half 
percent this year. 
That could indicate 
a slowdown in the 
global economy, perhaps fore-
telling a recession in mature 
economies where the decelera-
tion will be most pronounced. 
China, the world’s largest pro-
ducer and consumer of steel, is 
a whole different ballgame. 
(See accompanying story on 
page 9.)

The global picture differs 
by region. Demand in China 
is expected to contract while 
modest growth is expected in 
advanced economies. Some 
North American steel compa-
nies continue to expand, but 
U.S. Steel, for one, has raised 
an alarm bell over its opera-
tions in Europe where falling 
prices and rising costs have 
eaten into profits. 

Much of steel’s fate in 
2019 will depend on macro-
economic indicators such as 
consumer sentiment for vehi-
cles, among other goods, and 
construction activity. Most 
experts foresee a slowdown in 
mature markets while emerg-
ing markets are expected to 
show healthy demand growth 
this year and next. Trends 
in vehicles sales, at least in 
more advanced economies, 
should raise a red flag for the 
global steel industry.

Global steel production 
reached 1.81 billion tons in 
2018, up 4.6% over 2017, 
according to figures released 
by the World Steel Association. 
Steel production increased 
across the board last year, 
except in Japan and the Euro-
pean Union, which each saw a 
contraction of a fraction of per-
cent. In the EU, production out 
of Germany, France, and Spain 
all dropped, while Italy’s was 
up by 1.7% over 2017. Produc-
tion in the Middle East saw an 
increase of 11.7 percent, with 
Iran’s production spiking by 
17.7% over 2017. 

As far as demand goes, 
Worldsteel’s numbers show 
1.66 billion tons in 2018, an 
increase of 3.9 percent over 
2017. In 2019, its forecast is 
that global steel demand will 
grow by 1.4% to reach 1.68 
billion tons. Note that global 
production last year exceeded 
demand last year by 150 mil-
lion tons.

“In 2018, global steel 
demand continued to show 
resilience supported by 
the recovery in investment 

activities in developed econ-
omies and the improved 
performance of emerg-

ing economies,” said Al 
Remeithi, Chairman of 
the Worldsteel Eco-
nomics Committee. 
“While the strength 

of steel demand recov-
ery seen in 2017 was 

carried over to 2018, 
risks have increased. 
Rising trade ten-
sions and volatile 

currency movements are 
increasing uncertainty.”

US PlantS

In the United States, Steel 

POSCO steel plant in South Korea

BREAKBULK 

QUARTERLY
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Red flag raised on 
Canada’s west coast port 
breakbulk capabilities
Jan-Ludwig Beringer, CEO of Rohde & Liesenfeld 
Canada Inc., says Canada’s west coast ports aren’t 
up to the task of  handling project cargos.

By Leo Ryan, AJOT

(FLAG – continued on 
page 10)

A veteran project for-
warder based in Calgary, in 
the heart of western Cana-
da’s energy industry that 
in the past year has been 
crippled by the severe 
downturn in world oil 
markets, Jan-Lud-
wig Beringer is well 
known among his 
peers for his sense 
of humour – but 
also for not mincing words 
when assessing difficult situ-
ations. This was borne out in 
a recent interview combined 
with emailed comments.

“It’s time to call a spade a 
spade,” said the president and 
CEO of Rohde & Liesenfeld 
Canada Inc. since 2001. “The 
environment for new projects 
in western Canada has hit a 
low point (see sidebar item 
on page 10), and the ineffi-
ciencies of our ports in han-
dling project cargos is part of 
that equation.”

lack proper break-bulk han-
dling capabilities and capac-

ity, according to Beringer. 

Seven Main iSSUeS

In comparison to 
North America’s leading 

project break-bulk 
port of Houston, 
Texas these six Cana-
dian entities are all at 
a distinct disadvan-

tage. Beringer lists the seven 
main issues as follows:

Fraser Surrey Docks at the Port of Vancouver

Jan-Ludwig Beringer – CEO, 
rohde & Liesenfeld Canada Inc.

In recent years, he said, 
railways and terminal opera-
tors have notably invested 
large sums for handling bulk 
commodities in west coast 
ports. For breakbulk cargo, 
Beringer qualifies things as 
“a disaster.”

“Major projects like LNG 
terminals, propane terminals, 
petrochemical plants, polyeth-
ylene plants or Wind Energy 
parks being planned or being 
built in British Columbia, 
Alberta and Saskatchewan, 
are all negatively impacted by 
inadequate, costly and unpre-
dictable project cargo break-
bulk handling capabilities in 
Canada’s west coast ports.”

The six deep-water proj-
ect break-bulk terminals on 
the west coast, Fraser Surrey 
Docks, Lynnterm (in Port of 
Vancouver), Squamish, Prince 
Rupert and Stewart World 
Port, ranging in geographi-
cal locations from the mouth 
of the Fraser river to the BC 
Pacific border with Alaska, all 
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Dynamics reported record 
steel shipments of 10.6 mil-
lion tons and steel fabrication 
shipments of 642,000 tons. 
The company also reported 
record sales, operating 
income, and net income.

“In 2018, the domestic 
steel industry benefited from a 
steady improvement in under-
lying steel consumption,” said 
Steel Dynamics CEO Mark 
Millett, “based on strength 
from the automotive, con-
struction, and energy sectors.  
Increased steel consumption, 
coupled with generally lower 
finished steel imports, created 
a strong market environment.

“We believe the market 
dynamics are in place for 
domestic steel consumption 
to continue to increase this 
year,” he added.  

The company’s planned 
flat roll steel mill that was 
announced late last year, “with 
capabilities beyond existing 
electric arc furnace flat roll 
steel producers,” said Millett. 
“We have targeted regional 
markets that currently repre-
sent over 27 million tons of 
relevant flat roll steel con-
sumption, which includes the 
growing 16 million ton Mexi-
can flat roll market.”

Steel Dynamics’ new 
steel mill will boast a capac-

ity of 3.0 million tons and the 
capability to produce latest-
generation high-strength 
steel products. The project 
will include value-added fin-
ishing lines and a paint line. 
The plant’s product offering 
will include flat-roll steel 
products, Galvalume, and 
painted steel, to serve the 
energy, automotive, construc-
tion, and appliance sectors.  
With an estimated investment 
of over $1.7 billion, the com-
pany expects to locate the 
facility in the Southwest.

United States Steel Cor-
poration recently announced 
the restart of construction on 
an electric arc furnace (EAF) 
facility in Fairfield, Alabama. 
The company initiated con-
struction of the EAF in March 
2015 and suspended construc-
tion in December 2015 due 
to unfavorable market condi-

tions. The EAF will have an 
annual capacity of 1.6 million 
tons. The furnace is expected 
to begin production in the 
second half of 2020.

U.S. Steel also announced 
it will restart the No. 1 Elec-
tric-Weld Pipe Mill in Lone 
Star, Texas. The mill was idled 
in 2016 due to challenging 
market conditions for tubular 
products created by fluctuating 
oil prices, reduced rig counts, 
and what company CEO David 
Burritt called “high levels of 
unfairly traded imports.”

The mill will provide 
electric-welded pipe in vari-
ous size ranges for customers 
across the U. S., including 
the Permian Basin, which 
includes oil fields in western 
Texas and southeastern New 
Mexico. “We are encouraged 
by an improvement in market 
conditions and an increased 

customer demand for tubular 
products,” said Burritt.

The Lone Star No. 1 Mill 
has an annual capacity of 
400,000 tons. The restart pro-
cess is underway and will be 
completed in the third quarter 
of 2019. 

Meanwhile, U.S. Steel 
said in a recent conference for 
analysts and journalists that its 
European business “is under 
a lot of pressure, and that’s a 
big change for us.” The com-
pany is forecasting a drop of 
3.2 percent in steel shipments 
for its European operations 
this year. The 2019 outlook 
showed fewer shipments and 
higher capital expenditures 
than earlier forecasts.

The automotive markets 
are likely to be an area of con-
cern for the steel industry in the 

longer term. Worldsteel fore-
casts that demand for automo-
biles “will continue to grow 
at a healthy pace” in emerg-
ing markets while growth 
in developed economies is 
“softening” due to “slowing 
demand growth, rising fuel 
prices, and interest rates.”

A recent report in Busi-
ness Insider indicated that 
demand for personal vehicles 
is slowing in many areas of 
the world. According to the 
report, car sales have fallen 
all over the Eurozone since 
mid-2018. In the U.S., car 
sales are down in 2019 from 
last year’s peak, while in 
Turkey car sales have plum-
meted a whopping 60% since 
January 2018. Now that’s 
a trend that the global steel 
industry had better follow. 

(CLOUDS – continued from 
page 5)
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China’s efforts to remove 
steel capacity hasn’t 
reduced production
But a downturn may represent a turning point

By Peter Buxbaum, AJOT

The steel industry in 
China has been blamed for 
much of the woes faced by 
the sector globally in recent 
years. Overcapacity and over-
production in the People’s 
Republic of China (PRC) 
have led to dumping steel in 
international markets, thereby 
suppressing prices and eating 
into the profits of companies 
in advanced economies.

The Chinese government 
has promised to consoli-
date capacity in its domestic 
industry, and indications are 
that they are making good 
on their word. China has also 
implemented stricter envi-
ronmental regulations for 
manufacturers, which should 
also have the effect of reduc-
ing steel production capac-
ity. But other policies of the 
Chinese government—which 
holds considerable sway 
over its economy—such as a 
possible economic stimulus 
program and a more flexible 
approach to smog reduction, 
could push production in the 
wrong direction. Domestic 
Chinese steel production and 
demand are still on their way 
up, frustrating the presumed 
aims and benefits of industry 
consolidation.

“China’s supply reform 
and stricter environmental 
policy have worked posi-
tively in the market,” said 
Eun Young Lee, a steel 
industry analyst at DBS Bank 
in Singapore, “but Chinese 
stimulus policy is the wild 
card for steel demand.”
ChineSe ConSolidation

The Chinese government 
has promoted industry consol-
idation by removing outdated 
and small players and con-
centrating on large-scale mills 
through mergers and acquisi-
tions. Its so-called “blue sky 
action plan” directly restricts 
utilization of steel produc-
tion capacity and indirectly 
increases production costs 
by regulating sintering and 
coking plants.

In the first half of 2018, 
Chinese steel demand 
received a boost from a mini-
stimulus package for the real 
estate industry. The govern-
ment is considering further 
stimulus policies to mitigate 
the harm being done by the 
trade dispute with the United 
States. “China steel demand 
growth is expected to deceler-
ate in the absence of stimulus 
measures,” said Al Remeithi, 
chairman of the World Steel 
Association (WSA) econom-
ics committee. Continued 
economic reforms and tough-
ening environmental regula-
tions “will lead to deceleration 

of steel demand into 2019.” 
But both downside and 

upside risks exist for China. 
“Downside risks come from 
the ongoing trade friction with 
the U.S. and a decelerating 
global economy,” he added. 
“However, if the Chinese gov-
ernment decides to use stimulus 
measures to contain a potential 
slowdown, steel demand in 
2019 will be boosted.”

The expansionary mea-
sures the Chinese govern-
ment is considering include 
reducing import tariffs and 

Baotou world steel production
(CAPACITY – continued on 

page 12)
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“First, there are no shore 
cranes to handle break-bulk 
project cargos, meaning ves-
sel’s gear is the only cost 
effective way to discharge 
project cargos. Once the cargo 
is on the terminal, there is no 
way to effectively reload it 
again onto a conveyance for 
further inland movement.

“Secondly, no right to 
work legislation is in place to 
create competition – meaning 
all labor has to come from the 
Longshoreman’s union halls 
at union rates.

“Thirdly, private trades, 
specialized riggers, trained 
heavy-haul drivers, jacking 
crews, crating and inspections/
survey personnel have limited 
or no access to perform any 
work on these port terminal 
facilities without shadowing 
labor with an equal number of 
union workers and hours.

“Fourthly, terminal han-
dling costs cannot be fixed 
or budgeted for a project and 
there is no such thing as a 
project specific terminal han-
dling rate. Unionized gang 
hour rates and shadow labor 
rates for trades brought in to 
work under union labor agree-
ments is the customary way 

(FLAG – continued on 
page 18)

(FLAG – continued from 
page 6)

Regulatory logjam has cost 
C$100 billion in cancelled 
resource projects

By Leo Ryan, AJOT

Canadian pipeline project underway

A freshly-released think-
tank report shows billions 
of dollars in planned spend-
ing on resource projects in 
Canada has rapidly evapo-
rated, and a further drop 
should be expected unless 
there are substantial amend-
ments to the federal govern-
ment’s planned regulatory 
overhaul in controversial leg-
islation presently being con-
sidered by parliament.

The C.D. Howe Institute 
indicated that the investment 
value of major energy, mining 
and forestry projects plunged 
C$100 billion between 2017 
and 2018 – equivalent to eras-
ing 4.5% from Canada’s GDP. 
The report is aptly titled: “A 
Crisis of Our Own Making.”

Among the projects that 
have been cancelled are Trans-
Canada Corp.’s Energy East 
Pipeline CNOOC Ltd.’s Aurora 
LNG and Petronas Bhd’s C$36 
billion Pacific Northwest LNG 
project. For the first time, 
Canada has dropped out of 
the ten top energy destina-
tions in the world.

The declines in planned 

investment in the Canadian 
resource sector have contin-
ued even as investments in 
competing jurisdictions have 
rebounded following a long 
decline in commodity prices.

U.S. and global invest-
ment in oil and gas has 
rebounded while in Canada it 
has continued to plunge,” said 
the report, adding: “Global 
planned investment in mining 
has dropped but it has dropped 
even further in Canada.”

Extensive regulatory delays 
are cited as a significant issue. 
The study showed that it can 
take up to 15 years to get a 
mine approved in Canada, 
compared with six years in 
Australia. And it can take 
up to 11 years for pipeline 
approvals in Canada versus 
two years in Australia and five 
years in the United States.

Even more important, the 
study stresses, is the fact that 
the proposed legislation does 
not fix the biggest obstacle 
facing major resource proj-
ects: the federal government’s 
approach to consultations with 
impacted Aboriginal peoples.

 “Overall, there needs to be an initiative to improve 
the break-bulk project cargo handling capabilities 
in Western Canada’s deep water sea ports...” Jan-
Ludwig Beringer, president and CEO of  Rohde & 
Liesenfeld Canada Inc

terminal handling costs are 
assessed to the cargo owners.  
These costs can easily run into 
a six figure amount for each 
project cargo discharged at a 
western Canada port.  Termi-
nal handling costs are some-
times higher than the ocean 
freight cost that was paid to 
get the project cargos from the 

overseas port of loading to the 
Canadian port of discharge.

“Fifthly, terminal space 
is extremely limited and 
there is little opportunity to 
effectively manage the move-
ment of project cargos off of 
the ports, as the loading of 
cargos is limited to available 
union gang hours and han-

dling equipment.  
“Sixthly, no SPMT trail-

ers, maffey trailers, tractor 
units or heavy-duty trailers 
of any kind are available for 
ground handling or interim 
storage of project cargos after 
vessel’s discharge.

“And lastly, experienced 
union trades to perform cost 
effective rail car loading, tie-
down and securing to AAR 
requirements are not read-
ily available. A lot of project 
cargos, particularly pipe, are 
transloaded off the terminals 
using trucks to off-dock rail 
car sidings for loading into rail 
cars.  This double handling is 
prohibitively expensive and 
could easily be avoided if 
rail car loading could be per-
formed cost effectively on the 
port terminal property.”

ChallengeS for ProjeCt 
ownerS

With all these project 
cargo handling limitations, 
how do project owners plan 
and budget for the movement 
of all their capital equipment 
from off-shore manufactur-
ing locations to final destina-
tion in the three main project 
destinations: BC, Alberta and 
Saskatchewan?  The answer is 
that they find it very challeng-
ing compared to other areas in 
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Soybeans – the special sauce
Soybeans are a special commodity in the tariff  war between the 
US and China. 

By George Lauriat, AJOT

After nearly three-months 
of negotiations (see G. Lau-
riat Let’s Make a Deal AJOT 
Issue 683), President Trump 
and China’s President Xi still 
haven’t made a deal with the 
next round of tariffs being 
“postponed indefinitely” and 
U.S. soybeans remaining an 
innocent casualty of this Sino-
U.S. trade war. 

U.S. soybean exports to 
the People’s Republic of China 
(PRC) have stopped as China’s 
retaliatory tariff has priced 
them out of the market. And 
price might not even be the 
issue as the centrally planned 
Chinese economy has in all by 
words effectively banned U.S. 
soybean imports. 

For U.S. exporters, the fail-
ure of China and the U.S. trade 
tariff negotiations represents 
a difficult setback. American 
Soybean Association (ASA) 
President Davie Stephens, a 
soybean grower from Clinton, 
Kentucky, wrote after the talks 
broke down, “We are glad that 
talks between these two coun-
tries will continue without the 
tariff hike... it’s still hard to see 
a tangible end in sight.”

It’s worth noting that soy-
beans aren’t just another crop 
when it comes to China – it 
is the agricultural export. In 
a little over two decades the 
value of the U.S. soybean has 
risen from a modest $414 mil-
lion in 1996 to $14 billion in 
2017. China imported over 
30% of U.S. production in 
2017, amounting to around 
60% of total U.S exports. Both 
Chinese importers and Ameri-
can exporters – prior to the 
current dustup – expected the 
U.S. to be the main supplier to 
the PRC. But the possibility of 
the U.S.-China soybean trade 
being permanently damaged 
stands to alter the shipments 
of agricultural commodities 
for the foreseeable future. 

When China and the U.S. 
agreed to sit down for trade 
talks, Beijing said it would 
buy five million soybeans as a 
goodwill gesture. This kicked 
off a spate of buying in late 
January into early February. 
Industry estimates believe the 
tally will eventually hit ten 
million tons – although with 
the trade talks slowly grind-
ing along the possibility of 
Beijing suddenly closing the 
tap is very real.

At a February 26th meet-
ing before the U.S. Senate 
Committee on Commerce, 
Science and Transportation,  
Donna Lemm, an Advi-
sory Board Member for the 
Agriculture Transportation 
Coalition (AgTC) and Exec-
utive VP, IMC Companies, 
Inc., noted how deep and 
long-term the damage from 
tariffs could be, “It is essen-

tial to emphasize the daily 
threat of global competitive 
sourcing confronting all your 
agriculture and forest prod-
ucts constituents: 
•  There is nothing that we 
produce in agriculture and 
forest products in this coun-
try, that cannot be sourced 
somewhere else in the world. 
What is produced in Nebraska 
and Illinois, for examples, 
Brazil, Australia, Argentina, 
Canada and Mexico are more 
than eager to supply. 
• When we cannot deliver, 
affordably and dependably, 
to our customers in Asia, 
Europe and around the world, 
those customers will find 
alternative sources. 
• When our foreign custom-

ers go elsewhere, and estab-
lish new sources and new 
supply chains, it is incredibly 
difficult to get those custom-
ers back.” 

Bean CoUnter: the 
SoyBean dileMMa 

Lemm’s comments point 
out the real danger of an 
extended trade dispute – for-
eign customers (i.e. China) 
going elsewhere. In the case of 
soybeans, Brazil and Argen-
tina are rivals to the U.S. for 
the China market. And China 
itself has the ability to pro-
duce more soybeans with crop 
conversion. Although crop 
conversion, say from wheat, 

(SAUCE – continued on 
page 19)
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accelerating the implemen-
tation of infrastructure proj-
ects. Planned infrastructure 
projects include one-thousand 
miles of subway lines in Shen-
zhen, Suzhou, and Changc-
hun, which would generate 80 
million tons of steel demand. 

China’s supply-side reform 
has introduced “fundamental 
improvement in the global 
steel sector,” according to 
Lee. China began the reforms 
in 2016, with the target of 
removing 100 million to 150 
million tons of steel capacity 
and 800 million tons of out-
dated coal capacity by 2020. 
By 2017, 115 million tons 
of steel capacity had already 
been removed through con-
solidation along with as 
much as 120 million tons of 
substandard steel capacity. 

“World steelmaking capac-
ity is down from its 2015 
peak by 3.5 percent over two 
years,” said Lee. Global capac-
ity totaled 2.25 billion tons in 
2017, down from 2.33 billion 
tons in 2015. “China continues 
to work towards industry con-
solidation,” Lee added.

China’s industry-consol-
idation program is operating 
off the 13th Five-Year Plan, 
which calls for raising the 
concentration ratio among the 
top-10 industry players from 
34% in 2015 to 60% in 2020. 
Baowu, China’s number-one 
steel player formed from a 
merger between Baoshan 

and Wuhan steel in 2016, 
was reportedly in talks with 
Magang Group over a possible 
merger, although some have 
denied those reports. If suc-
cessful, the combination will 
create China’s new top steel 
company with 2017 produc-
tion of 85.1 million tons rep-
resenting 88% of the world’s 
biggest steel producer, Arce-
lorMittal, which produced 97 
million tons that same year. 

The Chinese govern-
ment’s policies of limiting 
industrial activities may be 
moving in the opposite direc-
tion with the adoption of a 
more flexible approach for 
emissions this winter. The 
Chinese government did not 
repeat last year’s across-the-
board cuts but allowed local 
governments to decide on 
their own measures to meet 
emission targets during the 
heating season. The govern-
ment also reduced its target 
for the number of days of 

severe air pollution in north-
ern cities from 15% last year 
to five percent in this year’s 
initial plan to three percent in 
its final plan.

The municipalities imple-
mented a variety of schemes, 
some of which did not hew 
to the central government’s 

percentage reduction goals. 
It’s unclear at this point how 
effective these local measures 
will prove to be nor their ulti-
mate effect on steel produc-
tion within the larger picture 
of capacity reductions.

Steel traders assumed that 
the situation will not play out as 

effectively as the government’s 
stricter approach last year, and 
steel prices dropped as a result. 
“Implementation of a more 
flexible-smog policy rather 
than a one-size-fits-all fight 
on pollution weakened senti-
ments,” noted Lee. In other 
words, traders calculated that 
steel production and supply 
would grow as a result of the 
government’s more lenient 
environmental policy.

China Steel ProdUCtion 
Still high

Despite continued supply 
reform policies, China’s steel 
production remained at a 
record high, at least as of the 
end of 2018, with output on 
target to register growth of 
well over eight percent for 
last year. There is also evi-
dence, according to Lee, that 
some illegal capacity contin-
ues to operate, although the 
(CAPACITY – continued on 

page 17)

(CAPACITY – continued 
from page 9)
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Ports in the Hauts-de-France 
region innovate with Channel 
Pass to address Brexit

Since 2018, the company 
responsible for managing the 
Port of Dunkirk’s Cargo Com-
munity System (CCS Hauts-
de-France) approached MGI 
to carry out a study on RO-RO 
cross-channel flows along the 
Côte d’Opale, taking into 
account the specifics of each 
shipping and railway operator 
and the configuration of port 
facilities and Getlink. This 
study has led to an innovative 
and agile solution for France’s 
busiest shipping route, called 
Channel Pass, a Ci5 Cargo 
Community System (CCS) 
module. 

Cross-channel shipping 
accounts for 4.3 million trucks 
a year, 700,000 of which come 
through Dunkirk, 2 million 
through Calais, and over 1.6 
million through the Channel 
Tunnel. In order to maintain 
their attractiveness and com-
petitiveness, these ports need 
to continue to provide smooth 
transit through ports. 

The study identified the 
practices of the various public 
and private players in the 
cross-channel transit pro-
cess and assessed the impact 
of potential customs and 
administrative procedures 
associated with Brexit. These 
RO-RO flows require an 
innovative and agile solution 
that can handle their specific 
characteristics: the frequency 
of services, with departures 
every 20 minutes for Getlink, 
every 40 minutes at Calais 
and every 2 hours at Dunkirk, 
making for extremely short 
turnaround times; the Gate 
processing time for trailers, 
which is currently one to two 
minutes; and the choice of 
loading terminal, which can 
be decided at the last minute. 

With Brexit, the CCS 
needs to enable all operators 
in the supply chain to prepare 
for the administrative pro-
cedures associated with the 
re-establishment of a border 
with the UK. 

In 2018, Jean-Charles LE 
GALL, Managing Director of 
CCS Hauts-de-France organ-
ised a number of meetings 
with all operators, infrastruc-
ture managers, institutional 
decision-makers and govern-
ment services affected by 
Brexit in the Hauts-de-France 
region. He says that “the pri-
mary need is to maintain 
smooth transit via existing 
port and railway infrastructure 
to avoid losing market share. 
The Channel Pass solution 
provided by MGI perfectly 
meets this requirement by cre-
ating a blockchain between 
the various supply chain oper-
ators and government services 
that is open to all, especially 
given that a large proportion 
of goods come from other 
European countries. This 
system needs at least to be 
deployed by all operators in 

the Côte d’Opale area to con-
tinue providing flexibility and 
interoperability.” 

Mgi ro-ro exPertiSe 

According to Dominique 
Lebreton, MGI Audits, Proj-
ects and Marketing Director, 
“MGI has 30 years of recog-
nised expertise in RO-RO traf-
fic between Marseille and 
countries outside the Euro-
pean Union, via its CCSs. The 
Channel ports are facing three 
challenges: maintaining their 
competitiveness, providing fast 
port transit and preparing for 
logistics operations. 

The study carried out 
with our client, CCS Hauts-
de-France, helped us come up 

The Port of Dunkirk’s CCS hauts-de-France ramps up for Brexit
(INNOVATE – continued on 

page 18)
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2019 is a year for dry cargo owners 
to prepare their vessels in view of 
landmark changes in shipping

INTERCARGO’s benchmarking 
bulk carriers report 2017 – 2018

INTERCARGO held its 
Executive and Technical Com-
mittee meetings in Hong Kong 
on 4 and 5 March 2019, along 
with the Dinner Reception 
on the first day for Members 
and Guests. INTERCARGO 
re-iterated its commitment to 
a safe, efficient, high quality 
and environmentally-friendly 
dry cargo shipping industry 
and its support for an indus-
try governed by free and fair 
competition. The meetings 
were presided over by Chair-
man Dimitrios J. Fafalios, 
Vice Chairman Jay K Pillai, 
Vice Chairman Spyros Tara-
sis, and Technical Committee 
Chairman Tom Keenan. 

The main topics discussed 
are outlined below:  Safe Car-
riage Of Cargoes And Inves-
tigation Of Casualties: The 
importance of investigating 
incidents and the subsequent 
publication of casualty inves-
tigation reports in a timely 
manner, in order for lessons 
to be learnt, cannot be over-
stressed. INTERCARGO 
urges all relevant administra-
tions, that have not done so, to 

investigate incidents and pub-
lish the reports – especially 
the one concerning the Stel-
lar Daisy loss has been long 
expected by the industry. 

Moisture related cargo 
shifting, widely referred to 
as liquefaction, continue to 
be a major concern for dry 

INTERCARGO’s 2017–
2018 Benchmarking Report 
is published after a second 
year of solid improvement in 
the dry bulk market. Back in 
December 2017, the Baltic 
Dry Index went above the 
1,700 points, after the his-
toric low below 300 points it 
reached in early 2016; through 
to 2018 it rose even higher to 
1,774 points in August. The 
global capacity of the fleet 

cal and economic shifts, trade 
tensions, a fragile growth in 
emerging markets, as well as 
a softening of GDP growth 
in developed economies, are 
some of them.

Other than the fundamen-
tals’ balance, the maritime 
industry and dry cargo ship-
ping are already going through 
a period of great change. 
Shipowners are faced with 
environmental challenges and 
fast technological evolutions, 
while they have to keep their 
operations cost competitive in 
order to continue serving the 
world’s trade needs, There is 
no doubt that dry bulk ship-
ping should take pride that it 
has been providing efficient 
and environmentally friendly 
services to the world during 
the past decades up to the 
present time. Moreover it is 
looking confidently into the 
future, while remaining a low 
profile industry.

Regulatory requirements 
have been progressing at an 
equally rapid pace as in the 
previous two years. In this con-
text, INTERCARGO’s three 
reference pillars of safety, effi-
ciency, and environmental 

seafarers. While the ship 
operators need to be espe-
cially cautious when loading 
cargoes (prone to liquefac-
tion) during wet season, as 
currently being experienced 
in certain parts of South East 
Asia, it is paramount that the 
shippers and the local authori-

INTErCarGO member, Oldendorff ultamax vessel docked portside.

bulk shipping. Although there 
were no reported loss of life or 
vessel attributed to liquefac-
tion in 2018, INTERCARGO 
urges all stakeholders to 
remain vigilant as cargo liq-
uefaction continues to pose 
a major threat to the life of 

ties fulfil their obligations as 
required by the IMSBC Code. 

Air Emissions: Inter-
cargo of course supports 
the 2020 Sulphur Cap and 
its implementation date 

rebounded to a growth of 4% 
in 2017, which receded in 
2018. A positive momentum 
in demand has been balancing 
any expansion witnessed on 
the supply side, yet a number 
of factors moderate optimism 
through to 2019. (Geo-) politi-

(PREPARE – continued on 
page 18)

(REPORT – continued on 
page 17)
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SAL Heavy Lift delivers 
bridge sections to Norway

SAL Heavy Lift GmbH, 
member to the Cargo Equip-
ment Experts (CEE) network 
in Germany, delivers 12 
bridge sections for the Beit-
stadsundbrua bridge from 
China to Norway. The final 
bridge is part of the larg-
est road construction project 
in northern Trøndelag, will 
measure 580 m in length and 
will connect the municipali-
ties of Steinkjer and Malm, 
crossing the Beitstadfjorden. 
The bridge will make travel-
ling between northern parts 
of Trøndelag county consid-
erably safer, as well as reduce 
travelling time significantly.

In a mountainous coun-
try like Norway, which is cut 
apart by deep fjords, bridge 
building is a virtue of neces-
sity. Today there are over 
18.000 bridges, summing 
up to 446 km and each with 
an average length of 250 m, 
spread across Norway. The 
latest addition will be the 580 
m long “Beitstadsundbrua”. 

Connecting the munici-
palities of Steinkjer and 
Malm, whilst crossing the 
Beitstadfjorden, the Beitstad-
sundbrua will not only be 
longer than the average bridge 
in Norway, but also ensure 
increased road safety and 
accessibility. All whilst help-
ing locals to cut down travel 
times and benefiting the local 
economy and environment. 
“The new County Road (FV 
17 and 720) including Beit-
stadsundet Bridge, will elimi-
nate the distance challenges 
the region has. The new 
road and bridge significant 
increases the municipality of 
Verran’s opportunities to fur-
ther develop existing indus-
tries and attract new industry. 
The municipality is now, due 
to the new road and bridge, in 
dialogue with industrial com-
panies exploiting establish-
ment of industry in Verran”, 
states Jacob Almlid, Special 
Advisor Industry & Com-
merce at Verran Kommune. 

SAL’s heavy lift vessel 
MV Trina (Type 176) was 
appointed to support the con-
struction of the new bridge by 
shipping twelve bridge sec-
tions from Nantong, China 
to Malm, Norway. All twelve 
sections weigh a total of 
2.800 t, with the heaviest unit 
weighing 426 t (73.8 x 9 x 5.8 
m) and the longest unit mea-
suring 75 x 5.9 x 5.8 m (327 t). 

With a total of four single 
lifts and eight tandem lifts, 
the SAL experts were able 
to stow all twelve bridge 
sections in two layers under 
deck, and another layer on 
deck of the vessel. 

“It only took us 35 days 
to directly sail to Malm from 
Nantong in China,” Sune 
Thorleifsson, Head of Proj-
ects at SAL explains, “despite 
the unique conditions in the 
port of Malm, with an only 

20 m wide jetty and 2 m tidal 
range, it took just 6 days until 
we were able to successfully 
and smoothly deliver 20.668 
cbm of cargo to our client.” 
Due to local port regulations 
all twelve bridge sections 
were directly discharged onto 
SPMT’s, 25 m away from 
alongside the vessel. A tailor-
made mooring arrangement 
contributed to the success of 
the discharging operations.

“During the period of 
discharge of the bridge seg-
ments to the Beitstadsundet 
Bridge, onto SPMT`s for 
transport to Fosdalen-Indus-
trier AS`s assembly site, we 
experienced a good and pro-
fessional collaboration with 
SAL,” says Terje Skjevik, 
Owner & CEO of Fosdalen-
Industrier AS. SaL heavy Lift Gmbh delivers 12 bridge sections for the Beitstadsundbrua bridge from China to Norway.
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First mobile harbor crane 
with exhaust gas stage V 
for bayernhafen 
• It is the world’s first Lieb-
herr Mobile Harbour Crane to 
meet exhaust gas purification 
level V 
• The LHM 420 crane has a 
maximum lifting capacity of 
up to 124 tonnes 
• bayernhafen invests in tri-
modal infrastructure and 
opens up new business seg-
ments with the LHM 420 

A new Liebherr LHM 
420 Mobile Harbour Crane 
was officially inaugurated 
in the middle of Febru-
ary in Passau, Bavaria. The 
new machine in the Port of 
Passau is the first Liebherr 
Mobile Harbour Crane to 
comply with the new exhaust 
gas purification stage V. 

Around ten years after 
the opening of the trimodal 
port location in Passau-
Schalding, bayernhafen has 
once again significantly 
expanded its infrastructure. 
In addition to new extension 
railway an investment was 
also made in a new mobile 
harbour crane. bayernhafen 
Passau is Bavaria’s gateway 
to and from south-eastern 
Europe. Due to its lightening 
function, it has a key function 
for navigation on the Danube. 
In addition to Passau, bayern-
hafen GmbH & Co KG also 
has locations in Aschaffen-
burg, Bamberg, Nuremberg, 
Roth and Regensburg. 

firSt Crane with exhaUSt 
gaS PUrifiCation Stage v 

Even before the legisla-
tion came into force in 2019, 
Liebherr delivered the first 
unit with the new EU emis-
sions standard V to the Bavar-
ian port of Passau at the end 
of 2018. Manufacturers will 
also receive a transition phase 
of up to three years to adapt 
the conversion of exhaust gas 
purification to the new Tier 4 
final stage 5. Liebherr Mobile 
Harbour Cranes are equipped 
as standard with the new 
exhaust gas cleaning system 
if required in the respective 
country of destination. 

Only minor technical 
adjustments were made to 
achieve the new emission 
standard. The atomization of 
the adBlue urea now takes 
place through an improved 
air-assisted injection. This 
significantly improved the 
degree of atomization and 
increased effectiveness. In 
addition, a corresponding new 
control unit was installed. 

Crane Model lhM 420 
very PoPUlar 

The LHM 420 is one of 
the best-selling models in the 
Liebherr LHM product range 
alongside the LHM 550. 
Since the start of production 
of the LHM 420 in 2011, 
more than 150 units have 
been sold. In the last two 

years alone, four units have 
been delivered to customers 
in Germany, including the 
Passau unit. 

The LHM 420 marks the 
centre of the Mobile Harbour 
Crane product range and, 
with a maximum capacity of 
124 tonnes. It can be used 
for a wide range of applica-
tions like bulk goods, general 
cargo or container handling. 
bayernhafen Passau will 
also use the new crane for 
handling complete wind tur-
bines. Although the previous 
crane was able to handle the 
relatively light wind blades, 
the new crane will be used for 
the heavy towers and aggre-
gates with unit weights of up 
to 100 tonnes. 

Liebherr-lhm-420-mobile-harbour-crane-passau-germany-europe The new mobile harbour Crane was ceremoniously 
handed over to bayernhafen Passau.  Liebherr-lhm-420-mobile-harbour-crane-passau-germany-europe-2 

bayernhafen Passau will use the new crane to handle complete wind turbines 
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For Bookings: Bookings@libertymar.com

Liberty Global Logistics (LGL), an owner and operator of RORO vessels in International Trades, announces it 
has  increased its sailings to three (3) per month from the U.S. into the Middle East and surrounding areas.

LIBERTY GLOBAL LOGISTIC'S llc

NOW OFFERING THREE SAILINGS  
A MONTH INTO THE MIDDLE EAST!
NOW OFFERING THREE SAILINGS  

A MONTH INTO THE MIDDLE EAST!

government is cracking down 
on that phenomenon.

Steel producers also upped 
their production late last year in 
advance of the winter regula-
tions, creating a supply sur-
plus and precipitating a dip in 
prices. “We expect the supply 
surplus to be temporary as 
steel production in China will 
be negatively hit even under 
the revised winter production 
cuts,” said Lee.

Lee expects global produc-
tion growth to slow with Chi-
na’s output shrinking beginning 
this year. “China’s production 
is set to post negative growth 
in 2019,” said Lee, leading to 
a deceleration in global steel 
production growth from 3.5 
percent in 2018 to 1.0 percent 
to 1.3 percent in 2019.

“China’s supply reform 
and environmental regula-
tions,” Lee concluded, “will 
remain as key determinants 
to global output.”

(CAPACITY – continued 
from page 12)

soundness with our constant 
aim for “quality & opera-
tional excellence” remain 
more relevant than ever. The 
current report is focused for 
one more year on these pri-
orities. Our benchmarking 
largely refers to year 2017, 
as despite the current ‘age of 
information’, data for bulk 
carriers’ inspections unfor-
tunately still becomes avail-
able with considerable time 
lag and is collected manually. 
This does not only cause an 
unwanted delay in identify-
ing areas of concern, but also 
introduces mistakes. We have 
tried to limit them to the best 
of our ability and we ask for 
the readers’ understanding in 
this respect.

With safety for crews and 
ships coming first, casualties in 
2017 were marked by the tragic 
losses of 32 seafarer lives as a 
result of the sinking of M/V 
Stellar Daisy and M/V Emer-
ald Star. Lessons learnt from 
past incidents play an impor-
tant role in determining where 
additional safety improvement 
is necessary. The importance 
of investigating an incident 
and the subsequent publica-
tion of a casualty investigation 
report in a timely manner, in 
order for lessons to be learnt, 
cannot be overstressed. Mois-
ture related cargo failure 
mechanisms, widely known 
as liquefaction, continue to be 
a major concern for dry bulk 
shipping. On the other hand, 
the ten-year trends in annual 
average number of lives and 
ships lost within the bulk car-
rier industry show positive 
signs of safety improvement. 
Classification Societies pro-
vide valuable services for the 
design, construction and main-
tenance of ships, among other 
technical services enhancing 
maritime safety and pollution 
prevention. IACS members 
increased their market share 
to above 95% of the dry bulk 
global fleet in 2017, which is 
encouraging given the stronger 
overall port state control per-
formance of dry cargo carriers 
classed with IACS members 
compared to non-IACS Clas-
sification Societies.

The total number of deten-
tions fell in 2017, despite an 
increase of the global fleet. 
The 12 leading Flag Regis-
ters account for over 87% 
of the global dry cargo fleet. 
For bulk carriers under these 
Flags, an overall improve-
ment in the deficiencies 
index was also recorded. 
In this context, and for one more 
year, we are proud to note that 
INTERCARGO-entered ships 
continue to significantly out-
perform the industry averages 
in respect of both Detentions 
and Deficiencies per inspection, 
in line with INTERCARGO’s 
policy that dry cargo vessels 
entered by Members should be 
capable of demonstrating such 
distinctive performance. The 
INTERCARGO-entered fleet 

maintained its outstanding per-
formance in 2017 despite the 
annual growth it recorded of the 
order of +74% (basis dwt) to 
the previous year. Compared to 
the number of bulk carriers reg-
istered by Flag, this evolution 
brought the INTERCARGO-
registered fleet on ‘Flag equiv-
alent’ terms from sixth place in 
2016 to second place in 2017. 
Our annually updated owners’ 
benchmarking tables in the rel-
evant section allow shipowning 
companies to benchmark their 
fleets’ performance against the 
global dry cargo fleet Deten-
tion rates and Deficiencies per 
Inspection ratio indices.

Our Negative Performance 
Indicators update identifies 
high occurrence, increasing 
and decreasing trends per cat-
egory of incidents in 2017.

The International Group 
of P&I Clubs increased their 
market share to above 88% of 
the global dry cargo fleet. The 
port state control ‘quality’ per-
formance of their respective 

fleet continued to outperform 
the non-IG P&I fleet.

The section on Port State 
Control (PSC) provides an 
overview of the most impor-
tant PSC regimes and, among 
other, insights per PSC scheme 
on inspections and detentions 
of bulk carriers, the ship target-
ing systems and performance 
indicators, and concentrated 
inspection campaigns. INTER-
CARGO continues its efforts 
in the direction of MoU PSC 
regimes and their members 
taking stricter control and 
being more transparent with 
their internal self-discipline 
measures.

Members and non-Mem-
bers of our Association are 
offered the opportunity and 
are encouraged to continue 
submitting the dedicated 
Reporting forms to INTER-
CARGO’s Secretariat. This 
feedback reporting is valu-
able in order to assess prob-
lems on an ongoing basis, in 
relation to terminals, loading/

unloading at anchorage, and 
crew injury frequency and 
lost time, as main examples.

The Benchmarking Report 
is one of INTERCARGO’s 
initiatives in its pursuit of a 
safe, efficient, high quality 
and environmentally friendly 
dry cargo shipping industry. 
Other INTERCARGO’s pub-
lications (see last pages of this 
report about our annual “Bulk 
Carrier Casualty Report” and 
“Carrying Solid Bulk Cargoes 
Safely”) and activities (such 
as participation in Industry 
Working and Correspon-
dence Groups, and of course 
at IMO) are related to specific 
items of our work programme, 
including Cargoes, Design 
& Construction, Machinery 
& Operations, Ballast Water, 
Emissions, Ports & Terminals, 
Life Saving, and the Human 
Element, to name a few.

INTERCARGO promotes 
best practices in shipping and 
represents the dry cargo ship-
ping interests at the IMO. 

(REPORT – continued from 
page 14)
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The largest shipping event in North America  
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GO

We can 
handle it...
Let your cargo flow on our 3,700km 
marine highway straight into the 
industrial heartland of North America. 
Strategically located, Highway H2O
provides shippers with easy access 
to a more direct route that delivers 
cargo nearer to its final destination. 
Make your over-dimensional worries a 
thing of the past. 

Our System provides a safe and 
reliable transit for your heavy-lift and 
project-specific cargo. Highway 
H2O provides the dependability you 
need to keep your products moving 
and your clients happy. A fresh clean 
approach to your transportation needs. 
For more information, please visit 
www.hwyh2o.com

Water way to go!

www.hwyH2O.com

The Great Lakes St. Lawrence Seaway System

the world, affirms Beringer.
“Project owners burn through huge 

upfront logistics hours with EPC’s, 
Freight Forwarders, Asset Based 
Heavy-haul companies and Consul-
tants to try and a) understand the cost 
components that make western Cana-
dian ports so expensive, and limited in 
their capabilities, and b) in finding any 
possible work-around solutions.”

the hoUSton faCtor

Are there some current work-
around solutions?  Here, Beringer is 
skeptical. “There are none that are cost 
effective and would ever bring costs 
down to the level of Houston. West-
ern Canadian ports are quite simply 
put, both expensive in handling heavy-
lift and out of gauge project cargos 
and difficult to circumvent, outside 

of bringing project cargos in from the 
Gulf on the well established high-wide 
road corridor up to western Canada 
destinations.  Something that currently 
does not exist on any highway routes 
from the Great Lakes ports of Thunder 
Bay or Duluth and certainly not from 
any B.C. ports of entry.  B.C. and the 
Southern border state of Washington 
with entry ports like Seattle, Tacoma, 
Vancouver, Everett and other smaller 
ports in Washington state, also do not 
have any established high wide corri-
dors for project cargos.” 

“Routes from any of these ports,” 
continued Beringer, “require exten-
sive bridge surveys and route surveys 
to be completed and individual per-
mits applied for on each heavy-lift 
or over-dimensional cargo moving 
through those jurisdictions. Evidence 
of a previous move of similar weight 
or size does not waive the requirement 
for going through the whole bridge 
engineering and road survey process 
again for a new permit.”

In conclusion, Beringer said: 
“Overall, there needs to be an initia-
tive to improve the break-bulk project 
cargo handling capabilities in West-
ern Canada’s deep water sea ports if 
we want to encourage project owners 
to invest in building major projects in 
western Canada.  The current environ-
ment of foreign funded protest groups 
operating against new developments in 
the fossil fuel energy sector, the high 
costs and uncertainty of new planned 
construction projects due to excessive 
government permitting and environ-
mental impact studies, and on top of all 
of that, the high costs and constraints 
of delivering break-bulk project cargos 
through to construction sites, places 
Western Canada into a distinctive 
disadvantage over U.S. competitors, 
particularly in the Gulf states. Govern-
ment, private industry and the water-
front unions need to work together to 
improve our ports in order to compete 
with our southern neighbors in attract-
ing new project investments.”

(FLAG – continued from page 10)

of 1st January 2020. However, our 
Association cannot ignore the safety 
issues that are likely to arise with this 
important regulation. The successful, 
effective and orderly implementation 
of the regulation rests not only with 
ship operators but equally with the 
IMO Member States and with suppli-
ers (involving oil refineries, bunker 
suppliers and Charterers) who need 
to secure the worldwide availability 
of safe compliant fuels - a particu-
lar problem for ships in the dry bulk 
tramp trades. 

INTERCARGO welcomed the 
initial strategy for the reduction of 
Greenhouse Gas (GHG) from ships 
adopted by IMO and continues its 
participation in the global regulator’s 
deliberations. The ambitious objec-
tives that have been set will require 
in the long term adequate innovative 
technological solutions, which are 
non-existent yet, as GHG emissions 

with a highly innovative service which 
takes into account the specific charac-
teristics of this traffic. Implementation 
of Ci5 with Channel Pass will ensure 
smooth goods transit and prepare for 
the transfer of information between all 
supply chain players for both imports 
and exports. Channel Pass will enable 
shippers, transport companies, for-
warding agents and inspection authori-
ties to easily transfer information and 
use standardized procedures.” 
oPen to all in the eUroPean 
Union

Operators will all be connected 
to the same system, and will be able 
to securely exchange electronic docu-
ments, manage their activity and track 
the status of goods up to customs 
clearance. Requests to transfer from 
one loading terminal to another along 
with customs, veterinary and plant 
health inspection requests will also all 
be managed via Ci5. 

A mobile version of Channel Pass 
will be available to give professionals 
easy on-the-ground access to the solu-
tion, and its functions will maintain the 
flexibility and response times of existing 
import and export logistics processes. 

(PREPARE – continued from 
page 14)

(INNOVATE – continued from 
page 13)

largely depend on the design and the 
technology of the constructed ships, 
their engines and machinery, and the 
fuels used for propulsion. So it is 
crucial that charterers, who have the 
responsibility about how ships are uti-
lised for the transport work and speeds, 
along with shipbuilders, engine manu-
facturers, and fuel suppliers also get 
involved in IMO’s deliberations. 
• Ballast Water Management: INTER-
CARGO remains committed to 
investigating the ongoing practi-
cal problems in retrofitting existing 
dry bulk ships with BWM systems 
and operating them. Implementa-
tion challenges also include adequate 
worldwide spares and service support 
for these systems, the availability of 
proven systems, which can perform 
under all conditions. Achieving the 
effective implementation of the BWM 
Convention requires manufacturers 
and ship operators to work closely 
together. We urge the port States 
not to develop more onerous local 
requirements for ballast water on top 
of IMO’s Convention. 
• Port Reception Facilities: Compli-
ance with the discharge requirements 
of MARPOL for cargo residues and 
cargo hold washing water which may 
be Hazardous to the Marine Envi-
ronment (HME) depends largely on 
the availability of adequate (e.g. per 
cargo type) Port Reception Facili-
ties (PRFs). The non-availability and 
adequacy problems of PRFs unfor-
tunately continue. We would urge a 
more effective system by IMO for 
information collection and sharing to 
ensure compliance. 
• Quality & Operational Excellence 
Of Intercargo Members: The Asso-
ciation’s Membership has increased 
significantly. The latest count com-
prises 140 Full Members with 2,215 
bulkers entered with the Association, 
with a total capacity of 208 mil dwt 
i.e. about 20% basis numbers of ves-
sels and 25% basis dwt of the global 
dry bulk carrier fleet. 75 Associate 
Members also support the Asso-
ciation. INTERCARGO announced 
the publication of its latest annual 
Benchmarking Report for dry bulk 
carriers, which demonstrated for one 
more year that Members’ vessels out-
perform industry averages in respect 
of both Detentions and Deficiencies 
per inspection. 
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itself, invites economic volatility by 
creating shortages in another sector.

It can be easily argued China’s 
readiness to “buy” U.S. soybeans in 
January-February in advance of the talks 
as matter of “good faith” is less about 
“good faith” than dire need. As much 
as the tariffs have hit the U.S. heartland, 
they have hit China’s gold coast of cities 
like Shanghai, Guangdong and Xiamen 
just as hard – it’s tough to make soy 
sauce without soybeans.

Because China imports a great 
deal less from the U.S. than vice 
versa, the impacts of the tariffs have 
been slower to percolate through the 
economy. Nonetheless, the U.S. tariffs 
are sowing havoc with the machinery 
of the “Factory-to-the-World” export 
oriented economy. 

Recently Beijing announced a low-
ering of the growth of its GDP target 
from 6.5% to a range of 6% to 6.5% 
- the first concession of the economic 
squeeze of the U.S. tariffs and general 
issues China has with its trade part-
ners. This is the lowest growth forecast 
since the 1990s. Chinese Premier Li 
Keqiang said of the ongoing and wide-
spread trade disputes, “Economic and 
trade frictions ... [have] had an adverse 
effect on the production and business 
operations of some companies.” 

Part of the dilemma of Beijing 
taking aim at U.S. soybeans and other 
agricultural products is the difficulty 
in replacing them. According to the 
United States Department of Agricul-
ture (USDA), Brazil – the number two 
exporter of soybeans to China – will 
have less supplies to ship. The USDA 

reported, “Record soybean exports in 
2017/18, coupled with a reduction in 
the 2018/19 harvest, will significantly 
reduce Brazil’s exportable supplies in 
the coming year. Local year (Feb/Jan) 
exports last year reached a record 84.2 
million tons, 15.4 million above the 
previous record volume of 68.8 mil-
lion recorded in 2016/17.”

What this means is China will either 
have to dig in and prepare for some 
domestic economic discord or make a 
deal. In a sense this was outlined by Pre-
mier Li at the opening of the National 
People’s Congress (March 5) when he 
said, “We must be fully prepared for a 
tough struggle. The difficulties we face 
must not be underestimated, our confi-
dence must not be weakened, and the 
energy we bring to our work must not be 
allowed to wane.”

The dilemma for U.S. negotia-
tors is no less problematic. According 
to a Bloomberg report in late February, 
China proposed a deal for some $30 
billion in U.S. agricultural exports – 
more than twice the $14.8 billion China 
spent in 2017. China imports globally 
around $126 billion in agricultural prod-
ucts annually. Back in 2017 soybeans 
accounted for just over $12 billion with 
another $2.5 billion split largely between 
cotton, corn and wheat. 

But buying more agricultural goods 
at the expense of other boxes yet to be 
checked like IP [intellectual proper-
ties], financial access and accountability 
might be more than the Trump Adminis-
tration is willing to concede… even with 
the 2020 Presidential elections becom-
ing the “elephant in the room” for all 
negotiations.

U.S. soy producers, with or with-
out an agreement, still have crops to 
sell. To that end, looking for alterna-
tive markets as means of transporting 
soybeans to customers has become a 
new priority. In Illinois, the number 
one State for production in 2018, Lynn 
Rohrscheib, a soybean farmer from 
Fairmount, Ill., and Illinois Soybean 
Association (ISA) chairwoman said, 
“Maximizing yields and profitability 
are priorities, but how we approach 
them has changed as the world around 
us changes.” 

Among the technological innova-
tions that the ISA is looking to deploy 
is the shipping container. While a 
vast majority of soybeans are shipped 
either bulk or breakbulk, container 
shipping offers advantages in ship 
scheduling, unit sizes, storage and 
accessibility to wider markets. 

Austin Rincker, a soybean farmer 
from Moweaqua, Ill., and ISA Market-
ing Committee chairman, said of the 
box alternative, “We focus on improv-
ing logistics to get soybeans to market, 
including by rail, road and waterway. 
On the heels of another record har-
vest in Illinois, we continue to focus 
on expanding trade opportunities. For 
example, we are working with industry 
partners to step up container shipping 
to open the door to new, diverse inter-
national markets for soybean exports.” 

If a deal gets made between the 
U.S. and China, soybean farmers 
stand to be the big winners. In the 
meantime, finding alternative markets 
and transportation measures is a skill 
that might come in handy for the next 
time around.

(SAUCE – continued from page 11)
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North America’s railroads post 
strong performances in 2018  
2018 was a good year to be in the railroad business. But was it a 
spike or the beginning of  a long trend?

NORTH AMERICAN RAILWAYS 2019

BNSF railway at its logistics park in Kansas City, mI

By George Lauriat, AJOT

overview: a golden SPike 
Just about 150-years ago with the driving 

of the 17.6-karat Last Spike [aka Golden 
Spike] the first transcontinental railroad 
across the U.S. became a reality - link-
ing the Central Pacific from the West and 
Union Pacific from the East. It was a good 
time to be in the railroad business. And 
so it is right now.

The year actually started a little 
soft before recovering with a strong 
finish.  According to American 
Association of Railroads (AAR) the combined 
traffic for U.S. railroads was 28,113,490 com-
bined carloads and intermodal units, a 3.7% 
increase over 2017.

Given the business disrupting Trump Admin-
istration’s tariffs – directly impacting freight traf-
fic with both North American neighbors, Canada 
and Mexico – and the U.S. Government shut-
down, the results are mildly surprising. Also, 
considering the move away from coal – the fore-
most commodity moved by rail – to other energy 
sources, this makes 2018 look like a particularly 

solid year for the railroads.
AAR Senior Vice President of Policy and 

Economics John T. Gray commenting on 
the 2018 U.S. traffic figures said, “U.S. 
freight rail traffic in 2018 was positive 
for the most part…Intermodal set a new 
annual record for the fifth time in the past 
six years, while carloads of chemicals 

and crushed stone, sand, and gravel 
set new annual records. Petroleum 
products also had a mild resur-
gence. For the year, 13 of the 20 

commodity categories we track saw increased 
carloads. On the negative side, coal contin-
ued to suffer in 2018 from market forces that 
favor natural gas and renewables for elec-
tricity generation.”

There are a number of reasons that rail 
prevailed in 2018. The economy growing at 
nearly 3% was perhaps the main reason but the 
driver trucking shortage and increased demand 
spilled over to rail, propelling the ever-rising 
intermodal segment [see Fredgraph]. 

(POST – continued on page 21)

CN rail transporting metal pipes
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New equipment, new capacity and the best team in the business. 
CN is a leading North American transportation and logistics company with a global supply chain focus.  
We are paving the way for a future ready to handle growth. So let us help you stay competitive in the global 
marketplace - reach out to us and reach farther than you thought possible.  cn.ca

REACH
FARTHER.

Celebrating 100 years

2018 – a Better reSUlt 

BNSF: In 2010 Warren Buf-
fett’s Berkshire Hathaway 
bought the Burlington North-
ern Santa Fe (BNSF) in the 
“Oracle of Omaha’s” first big 
venture into the rail sector. 
At the time, just coming out 
of the “Great Recession,” the 
acquisition appeared a risky 
venture, although as Buf-
fett pointed out they already 
owned a significant number 
of shares of BNSF before 
the buyout. In year number 
nine since the buyout, Buf-
fett indeed looks prescient. 
BNSF’s total revenues for 
2018 were up 12%, compared 
to 2017. Average revenue per 
car/unit 6%, in 2018 as a result 
of increased rates per car/unit. 

Some business segments 
had surprisingly good years. 
Agricultural Products vol-
umes increased 9% in 2018 
over the previous year, despite 
lackluster performances from 
soy and wheat. Strong export 
and domestic corn shipments, 
as well as higher fertilizer and 
other grain products helped 
make up the difference. Indus-
trial Products also posted 
a strong year, as volumes 
increased 10% in 2018, attrib-
utable to a higher demand for 
petroleum products, building 
products, and plastics.
NS: Norfolk Southern Cor-
poration (NS) also posted 
increases in operating reve-
nues for the year. The railway 
reported operating revenues of 
$11.5 billion, an increase of 
9% compared with 2017. NS 
said a boost in revenue per unit, 
including increased rates as 
well as higher fuel surcharge 
revenue and higher volumes 
lifted revenues. Overall vol-
umes were up 4%, reflecting 
growth in the major commod-
ity categories of intermodal 
and merchandise, which offset 
a decline in coal. Income from 
railway operations was $4 bil-
lion, a 12% increase year-over-
year, and an all-time record. 
James A. Squires, CEO of NS 
said the 2018 financial results, 
“clearly demonstrate improved 
financial performance and 
our commitment to delivering 
shareholder value… Our con-
fidence to deliver improved 
value to our shareholders – as 
underscored by our recently 
announced dividend increase 
– is heightened by NS’ momen-
tum heading into 2019 and by 
an array of initiatives to serve 
customers better and operate 
more efficiently.”
CP and CN: The well-
founded optimism Squires 
expressed is industry-wide. 
Both Canadian rail operators, 
Canadian Pacific (CP) and 
Canadian National (CN) also 
recorded solid years.

Keith Creel, CP’s CEO 
noted, “The power of the CP 
operating model is evident in 
the strong performance across 
the company. We set records 
across many lines of business 

in 2018, including Canadian 
grain, potash and domestic 
intermodal.” Adding, “2018 
was a record by almost every 
measure and will be remem-
bered as a watershed year 
for our company,” said Creel. 
“Our record operating results 
are proof that the CP family is 
committed to making this com-
pany the best it has ever been.”

Creel has reason to be 
upbeat about 2018. CP rev-
enues increased 12% to $7.3 
billion from $6.6 billion in 
2017 and operating ratio 
improved to a record 61.3%. 
Delving into the numbers, 
shows why CP posted such 
a strong year. For example, 
take the revenues by freight 
commodity: coal was up 
21%, potash 24%, fertilizer 
18%, intermodal 11% and 
energy & chemicals were 
up a whopping 46%. Over-
all freight revenue was up 
18% over 2017. Domestic 
intermodal had a record year 

and CP is forecasting inter-
national intermodal to be 
boosted by GCT Deltaport 
gateway located in Vancou-
ver, British Columbia.

CN’s CEO JJ Ruest was 
happy with his company’s 
performance in 2018: “I’m 
very pleased with our fourth 
quarter results and the strong 
finish to 2018. With approxi-
mately C$1.3 billion of rev-
enue growth in the final 
three quarters of the year, 
CN regained its position of 
strength and demonstrated 
again its ability to grow at 
low incremental cost. 2019 
will be a year of building on 
this momentum.”

And 2018 was a good 
year to build upon as CN 
reported revenue of C$14.3 
billion, up 10%, and operat-
ing income of C$5.5 billion, 
up 5% compared with 2017. 
Carloads rose 4% to nearly 
6 million units, operating 
expenses climbed 13% to 

C$8.8 billion and the oper-
ating ratio rose 1.8 points 
to 61.6. Notably, revenues 
increased for petroleum and 
chemicals (C$452 million 
up 20%), intermodal (C$265 
million up 8%), metals and 
minerals (C$166 million up 
11%), grain and fertilizers 
(C$143 million up 6%), coal 
(C$126 million up 24%) and 
forest products (C$98 mil-
lion up 5%). 
Union Pacific & CSX: Both 
Union Pacific (UP) and CSX 
reported higher earnings in 
2018 with increased freight 

rates and the tax windfall 
boosting returns.

In 2018 CSX revenue 
hit $12.3 billion, an $842 
million or 7% increase over 
2017. CSX posted a big jump 
in operating income of $4.9 
billion – a hefty $1.1 billion 
increase of 31% over 2017. 
The operating income in 
2017 included a pre-tax $240 
million restructuring charge 
and a pre-tax tax reform ben-
efit of $142 million. Adjust-
ing for these items, operating 
income increased $1.1 billion 
or 28% y-o-y.

The volume numbers 
for CSX were flat – only 1% 
above 2017 – but the revenue 
numbers were up 7%. A good 
example was fertilizer. The 
units (volume) were down 
15% with total revenue off 
5%. However, the revenue 
per unit was up 11% in 2018. 
A similar result was posted 

(POST – continued on 
page 26)

(POST – continued from 
page 20)

CN’s CEO JJ ruest
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NEWS
Latam Cargo initiates Chicago 
to Campinas route

LATAM Cargo, the leader in cargo transpor-
tation in Latin America, announced it has added 
a new destination to its network. The new direct 
route, which started on February 20, connects 
Chicago to Campinas, Brazil, cutting transit time 
between the cities to less than 15 hours. The new 
route will also connect cargo with Buenos Aires, 
Argentina and Santiago, Chile. Before LATAM 
Cargo launched this connection, it took more 
than two days to transport cargo from Chicago 
to Latin America.

LATAM Cargo operates more than 34 routes 
between the U.S. and Latin America and its global 
cargo network covers more than 140 destinations 
worldwide, with new potential routes being con-
stantly evaluated. This is the company’s first new 
route of 2019. It will be serviced by the Boeing 
767-300F with a capacity to carry 50 tons. Chicago 
now becomes the seventh gateway to the United 
States, together with Miami, Orlando, New York, 
Boston, Los Angeles and Huntsville.

“The Chicago-Campinas route will allow us 
to provide premium cargo service to customers by 
cutting transit time between both cities from more 
than two days to less than 15 hours. Also, due to 
Chicago’s strategic location, we will provide great 
connectivity with Asia,” said Gabriel Oliva, com-
mercial director for North America, Europe and 
Asia of LATAM Cargo.

With two weekly frequencies on Wednesdays 
and Sundays, the Chicago-Campinas route will 
have the capacity to carry 100 tons per week, trans-

porting different types of cargo that need to reach 
destinations across Latin America in a short time. 
This route has sparked great interest from clients 
who wish to transport many types of cargo with 
varying services and care options within LATAM 
Cargo’s extensive portfolio.

Oliva added: “Our clients trust us because of 
our experience and commitment to the highest of 
standards of service, assuring the quality of their 
cargo at all times.”

This destination represents an added value 
given that, during the last three years, the transpor-
tation of pharmaceutical products has experienced 
a notorious increase for the company, showing a 
52% growth in said period.

On February 19, LATAM Cargo launched the 
Santiago-Chicago direct route with two weekly fre-
quencies, Tuesdays and Saturdays. One of the main 
sectors favored by this route will be the aquaculture 
industry, particularly salmon, as it will expedite 
service by cutting down transit time by 35 hours 
between Santiago and Asia, improving temperature 
control and reducing cargo exposure.

Andrés Bianchi, CEO LATAM Cargo, added: 
“Chicago is a key gateway in the United States and 
an ideal connection point to Asia. Our new flights 
to and from the city provide our customers with 
access to key destinations and improved transit 
times. As the leading carrier in South America, we 
are committed to improving connectivity between 
the region and the world, while providing custom-
ers with more alternatives to reach their goals.”

US bans shipments of flammable batteries 
on passenger flights

The U.S. government is banning bulk ship-
ments of highly flammable lithium-based batteries 
on passenger airlines.

Congress in October required the Department of 
Transportation to mandate the rules as part of broader 
legislation setting aviation policy. It doesn’t apply to 
passengers bringing electronics as carry-ons.

The new restriction, will have little immediate 
effect because most U.S. carriers have been adher-
ing to the guidelines, which were recommended 
by the United Nations International Civil Aviation 
Organization in 2016.

Years of research on how lithium-based bat-
teries burn have raised concerns about their safety. 
A 2016 study by the Federal Aviation Adminis-

tration found that bulk shipments of lithium-ion 
rechargeable batteries could smolder and explode. 
More recent research found that a single battery in a 
checked bag could overpower an airliner’s fire sup-
pression system.

Three cargo aircraft accidents, including two 
fatal crashes, have been linked to lithium-based 
batteries that caught fire, according to investiga-
tors in the U.S. and other nations. Cargo carriers, 
which can still carry the batteries, have taken steps 
in recent years to improve packaging and encour-
age manufacturers to hew to higher standards.

The Pipeline and Hazardous Materials Safety 
Administration, which works with the FAA on reg-
ulating transportation of batteries, issued the rules.

DHL expands medical 
express service in Mexico

DHL Express will be expand-
ing its existing DHL Medical 
Express (WMX) service between 
Mexico and the United States. The 
integrated transportation solution, 
which DHL launched in Mexico in 
July 2018, facilitates the delivery 
of Mexico-based patient samples 
to U.S. central labs in less than 24 
hours. This reduces transit times 
for these urgent temperature sensi-
tive shipments from primary cities 
(beyond Mexico City) by an addi-
tional day.

DHL can provide improved 
transit times, in part, due to its 
asset-based air-network and abil-
ity to export from multiple gate-
ways in Mexico. DHL operates 
direct daily flights from Mexico 
City, Guadalajara and Monterey, 
linking to its regional hub at Cin-
cinnati/Northern Kentucky Inter-
national Airport (CVG), and then 
connecting to most U.S. cities 
and central lab locations the next 
morning and in less than 24 hours 
from patient draw time.

For Mexico origins, export-
ers of record (typically sponsors 
or Clinical Research Organiza-
tions / CRO’s) will administer a 
one-time administrative change 
process, in order to authorize 
DHL to export samples on their 
behalf from three export points.

The WMX service in Mexico 
will expand by early Q2 2019 
into 17 new origin cities, includ-
ing Zapopan, Toluca, Cuernavaca, 
Cuatla, Pachuca, Saltillo, Aguas-
calientes, Puebla, Celaya, San 
Luis Potosi, Torreon, Morelia, 
Leon, Guanajuato, Jalapa, Orizaba 
and Durango.

“Sponsor pharmaceutical 
companies have told us that 
the enhanced transit times have 

delivered significant improve-
ments during prospective sample 
analysis, and improved testing 
results - particularly for Bio-
markers and Flow Cytometry 
Assays,” says Brian Bralynski, 
Director Life Sciences Health-
care for DHL Express Americas. 
“Those types of gains are highly 
impactful and a direct benefit 
to patients requiring such treat-
ment or sample analysis.”

“DHL Medical Express con-
tinues to meet the needs of the 
pharmaceutical industry and clini-
cal research sectors with forward-
thinking, intelligent healthcare 
solutions, while also expanding 
our wide range of services in 
Mexico,” said Mike Parra, CEO 
of DHL Express Americas. “At 
DHL, we focus on connecting 
healthcare stakeholders, deeply 
caring about the ultimate link of 
the chain – the patients, and to do 
so, we ensure we strictly comply 
with every regulation – global or 
local, and innovate in every front. 
A combination of responsiveness, 
transparency and cost-effective-
ness will enable this service to be 
advantageous to all clinical trial 
stakeholders and, most impor-
tantly, clinical trials’ patients.”

Qualified customers for the 
service receive a choice of tem-
perature options (ambient, chilled 
and frozen) through specialized 
thermal packaging. Pre-deter-
mined contingencies circumvent 
delays, and DHL quality control 
centers monitor the shipments 
24/7. The service is suitable for 
transporting laboratory kits and 
medical devices, biological sam-
ples, research products, vaccines 
and drugs for commercial and 
non-commercial use.

Continued partnership between Edelweiss 
and Swiss WorldCargo

Edelweiss, Switzerland’s leading leisure travel 
airline and sister company of Swiss International 
Air Lines, and Swiss WorldCargo, the freight divi-
sion of Swiss International Air Lines, have agreed 
to a continued partnership for the coming years.

The agreement, effective since the beginning 
of 2019, will see Swiss WorldCargo continue to 
market and sell Edelweiss freight capacity. Both 
companies will benefit from the expanding Edel-
weiss network, while pursuing additional global 
growth opportunities. Swiss WorldCargo will 
maintain responsibility for managing the belly 
cargo of the entire Swiss International Air Lines 
and Edelweiss fleet on all applicable routes. 

Edelweiss and Swiss WorldCargo have enjoyed 
a close partnership since 2009. In recent years, the 
Edelweiss fleet and range of destinations has grown 
significantly. Edelweiss now flies to over 70 destina-
tions in 34 countries, and the airline’s fleet consists 
of a total of 16 aircraft, including 10 Airbus A320s, 

2 Airbus A330s, and 4 Airbus A340s. 
Swiss WorldCargo markets cargo capacity for 

Edelweiss on the following destinations: 
• North and South America: Vancouver, Calgary, 
Cancun, San Jose, Tampa, Orlando, Punta Cana, Rio 
de Janeiro, San Diego, Havana and Buenos Aires 
• Africa and Asia: Phuket, Colombo, Saigon/Ho 
Chi Minh City, Malé, Mauritius and Cape Town 
• Europe: Larnaca, Gran Canaria, Pristina, Tenerife 
and Skopje 

“Our partnership with Edelweiss offers great 
opportunities for both us and our customers, as we 
are able to complement our already strong inter-
national network with additional routes in diverse 
markets,” said Ashwin Bhat, Head of Swiss World-
Cargo. “We look forward to a continued successful 
partnership with Edelweiss in the future.” 

“Swiss WorldCargo has been a strong part-
ner for us over the last several years,” said Bernd 
Bauer, CEO of Edelweiss. 

Lufthansa freighter network 
becomes more attractive

Lufthansa Cargo is keeping 
its dense and extensive network 
of freighter connections flexible 
in line with demand in order to 
best meet customer require-
ments. Accordingly, numerous 
additional freighter connections 
will be added to its offering 
with the forthcoming sched-
ule change. The new summer 
schedule also incorporates the 
capacity of the two brand-new 
Boeing 777Fs recently delivered 
to Lufthansa Cargo and Aero-
Logic. Overall, Lufthansa Cargo 
will boost its capacity offering 
by around ten per cent with the 
new schedule.

There will be many new 
frequencies on routes to and 
from Asia: another two flights 
per week will be added to 
the freighter connection from 
Frankfurt (FRA) to Tokyo 
Narita (NRT). Besides the daily 
Boeing 777F, an MD-11F will 
now also connect the city in 

Japan with Frankfurt via Novo-
sibirsk (OVB) on Wednesdays 
and Fridays, thereby offering an 
additional 170 tonnes of cargo 
capacity. Furthermore, Osaka 
(KIX) will be flown to three times 
rather than twice weekly with an 
MD-11F. Seoul Incheon will also 
be connected on the outward leg 
from Frankfurt, taking Lufthansa 
Cargo’s total number of South 
Korean frequencies to nine a 
week. Lufthansa’s cargo arm 
will fly to Hong Kong (HKG) 
with an MD-11F daily instead 
of six times a week, offering an 
additional 85 tonnes of freighter 
capacity per week on this route. 

In India, there will be new 
connections to Mumbai (BOM), 
with seven weekly flights then 
being offered there. The offering 
from Frankfurt to Chennai (MAA) 
and Ho Chi Minh City (SGN) will 
be doubled – with an AeroLogic 
(3S) Boeing 777F then travelling 
there twice a week.
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‘Woke’ retailers glean supply chain benefits 

(BENEFITS – continued on 
page 25)

By Paul Scott Abbott, AJOT

Retailers be woke.
Concisely stated, that was 

a recurring theme as more than 
1,800 leaders of retail companies 
and logistics providers gathered 
Feb. 24-27 in the Disney subur-
bia outside Orlando, Florida.

From executives of such 
companies as Target Corp. to 
two-time Olympic soccer gold 
medalist Abby Wambach, speak-
ers imbued the Retail Industry 
Leaders Association’s LINK 
2019 conference at the Gaylord 
Palms Resort & Convention 
Center in Kissimmee with mes-
sages of diversity, inclusion, 
social awareness and positivity.

Target’s chief diversity offi-
cer, Caroline Wanga, implored 
conferees to actively seek inclu-
sion in the supply chain workforce 
based not on moral grounds but 
rather upon a solid business case.

 “It’s how you survive in 
retail today,” Wanga said of the 
inclusive practices championed 
by the Minneapolis-based mega-
retailer, including in hiring for 
logistics positions. 

“The goal is parity,” she said. 
“It isn’t about giving anybody an 
advantage. The first step is quali-
fied. There are no charity jobs. 
It’s about equity and parity.”

Target’s vice president of 
inventory management, Gretchen 
McCarthy, said having workers 
from as diverse backgrounds as a 
retailer’s customer base provides 
valuably varied perspectives, and 

Target Corp.’s chief diversity officer, 
Caroline Wanga, encourages hiring 

of workers from a broad range of 
cultural backgrounds. (Photo by Paul 

Scott abbott, AJOT)

Todd Soller, senior director of global 
logistics at Patagonia Inc., sees 

on-site child care delivering benefits 
at company distribution facilities. 

(Photo by Paul Scott abbott, AJOT)

centers are delivering benefits 
at the firm’s 700-employee 
primary distribution center in 
Reno, Nevada, with the pro-
gram being expanded to also 
encompass the East Coast dis-
tribution center opened last year 
by Patagonia in Wilkes-Barre, 
Pennsylvania, in collaboration 
with DHL Supply Chain. 

Foot Locker to make strides 
with mini-hubs, CEO says in 
kicking off RILA conference 

Dick Johnson, chairman, president 
and CEO of Foot Locker Inc., kicks 

off the retail Industry Leaders 
association’s LINK 2019 supply 

chain conference. (Photo by Paul Scott 
abbott, AJOT)

By Paul Scott Abbott, AJOT

Foot Locker Inc. is looking 
to make supply chain strides by 
opening a network of “mini-hub” 
distribution centers, according 
to the athletic shoe leader’s top 
executive speaking at the Retail 
Industry Leaders Association’s 
LINK 2019 conference.

“We’re now thinking of our 
supply chain as an offensive 
weapon,” Dick Johnson, chair-
man, president and chief execu-
tive officer of Foot Locker, said 
Feb. 25 in kicking off the busi-
ness agenda of the RILA event 
in Kissimmee, Florida.

The mini-hubs are part of 
the game plan, said Johnson, 
whose New York-based global 
retailer of athletically inspired 
shoes and apparel operates more 
than 3,000 stores in 25 coun-
tries, as well as online channels.

Johnson told the gathering 
of more than 1,800 at the Gay-
lord Palms Resort & Conven-
tion Center that Foot Locker has 
begun to test the mini-hub con-
cept with a localized distribution 
center in Secaucus, New Jersey, 
serving the metropolitan New 
York market.

In an effort to speed serving 
of customers, Johnson said, an 
unspecified number of the mini-
hubs are envisioned to augment 
Foot Locker’s existing global 
network of nine distribution cen-
ters that employ more than 1,400 
workers.

Following his presentation, 
Johnson told AJOT that he expects 
the U.S. mini-hub network to 
encompass between eight and 10 
locations in key population cen-
ters, including ones serving New 
York, Los Angeles, Dallas-Hous-
ton and Miami-Orlando markets, 
plus others near high concentra-
tions of consumers.

Johnson said the mini-hubs 
(STRIDES – continued on 

page 26)
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she urged leaders of other firms to 
join the 1,800-plus-store Target 
chain in changing the makeup of 
their supply chain labor forces.

“While uncomfortable at 
times,” McCarthy said, “it’s a 
really important step.”

Target’s executive vice pres-
ident and chief supply chain and 
logistics officer, Arthur Valdez, 
said the supply chain is “particu-
larly in need of that balance in 
talent.”

In another wokeness-cen-
tered session, Todd Soller, senior 
director of global logistics at 
Ventura, California-based out-
door clothing retailer Patago-
nia Inc., said on-site child care 

Patagonia’s chief human 
resources officer, Dean Carter, 
said the child care facilities, also 
in place since 1984 at corporate 
headquarters, are among family-
friendly initiatives that have 
shown business value in terms 
of tax-related benefits, as well 
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as employee engagement, reten-
tion, recruitment, loyalty and 
morale, while helping put – and 
keep – more women in manage-
ment positions.

Noting that at least 25 cur-
rent Patagonia employees were 
brought up in part at the com-
pany’s child care centers, Carter 
smilingly said, “At Patagonia, 
we start succession planning at 
eight weeks old.”

While that’s probably not 
exactly what Gary Maxwell, chief 
supply chain officer at Dollar Tree 
Stores Inc., had in mind when 
he suggested pursuit of “nontra-
ditional recruiting programs,” 
the Chesapeake, Virginia-based 
discount retailer is committed to 
collaborative expansion of the 
supply chain labor pool, includ-
ing through training initiatives and 
transition of experienced, mature 
workers into “encore careers.”

Maxwell said his company, 
which operates more than 15,000 
North American stores under 
Dollar Tree, Family Dollar and 
Dollar Tree Canada brands, also 
is dedicated to upgrading the 
image of supply chain jobs.

SEKO Logistics partnering to spur growth 
in cross-border e-commerce

Size matters when it comes to boxes, 
DHL Supply Chain proves to RILA

By Paul Scott Abbott, AJOT

When it comes to shipping cartons, size clearly 
matters, according to DHL Supply Chain design 
team executives exhibiting at the Retail Industry 
Leaders Association’s LINK 2019 supply chain 
conference in Kissimmee, Florida.

 “Shipping is probably the largest cost in an 
e-fulfillment, and there are 
simple things we can do with 
carton sizes to greatly reduce 
those costs,” Adrian Kumar, 
DHL Supply Chain’s vice 
president of solutions design, 
told AJOT.

Having the ideal com-
bination of preconfigured 
boxes on hand at the ware-
house and advancing a solid 
optimization strategy are the 
keys, according to Kumar, 
whose company served as 
title sponsor for the Feb. 
24-27 RILA gathering of 
more than 1,800 retail and 
logistics provider leaders.

In fact, DHL Supply 
Chain’s algorithmic right-
sizing approach to selection of shipping boxes is 
such a science that the company filed for a patent 
last August for what it described as its “shipping 
carton optimization system and method.”

In an era of dimensional weight charges, the 
practice of shipping less air is bringing about year-
over-year savings of between 5 percent and 20 per-
cent, depending upon the customer, according to 

DHL Supply Chain’s presentation.
For example, Kumar said, DHL Supply Chain 

recently produced savings of 11 percent for a medi-
cal device company by replacing a previous set of 
eight preconfigured cartons with a different set of 
eight boxes better matched with the dimensional 

profile of that firm’s actual 
shipments.

Kumar, who is based at 
DHL Supply Chain’s North 
American headquarters in 
Westerville, Ohio, outlined 
a four-step process entailing 
cubing each order based on 
the dimensions of individual 
items; creating feasible can-
didate carton sizes in accor-
dance with order profile; 
determining optimal cartons 
and conducting a sensitivity 
analysis; and, finally, updat-
ing the current carton set 
available at a given location.

The methodical approach 
includes assessing, for 
example, whether it makes 

a difference if an 11th size of carton is added at 
a warehouse operation where 10 different sizes of 
boxes are already in use, or, if there is very little 
call for one of the box sizes, removing it from the 
available choices.

 “Obviously, the lesser is better, because, when 
you add more carton sizes, you add complexity at 
the pack station,” Kumar said.

By Paul Scott Abbott, AJOT

With its newly launched 
partnership with technology 
leader Easyship, SEKO Logis-
tics is supporting the ability of 
e-commerce merchants to grow 
in cross-border markets.

 “Technology is driving the 
freight now more than ever,” 
Brian Bourke, vice president of 
marketing at SEKO Logistics, 
told AJOT Feb. 26 at the Retail 
Industry Leaders Association’s 
LINK 2019 supply chain confer-
ence in Kissimmee, Florida.

floor, where SEKO was among 
more than 300 supply chain com-
panies displaying what they can 
do for beneficial cargo owners. 
“Our focus is on how we can make 
our technology easy.

 “We are focusing maniacally 
on making it easy for the ship-
pers to make their shipments,” he 
added. “We are not an integrator, 
but we’re delivering an integrated 
parcel solution.”

at the retail Industry Leaders 
association’s LINK 2019 supply 
chain conference, Brian Bourke, 
SEKO Logistics’ vice president 

of marketing, extols virtues of his 
firm’s partnership with Easyship. 

(Photo by Paul Scott abbott, AJOT)

adrian Kumar, vice president of solutions 
design for DhL Supply Chain, demonstrates 

carton optimization at the retail Industry 
Leaders association’s LINK 2019 supply chain 

conference. (Photo by Paul Scott abbott, AJOT)

Customers can now book 
deliveries directly through SEKO 
on the Easyship platform, which 
offers an all-in-one shipping tool 
that calculates taxes and duties for 
worldwide deliveries; provides 
rate comparisons, service analytics 
and prefilled customs documenta-
tion for all countries; and furnishes 
a comprehensive shipping man-
agement dashboard.

help people’s lives.”
Rob Mills, executive vice 

president and chief technology, 
digital commerce and strategy 
officer at Tractor Supply Co., 
said a cultural focus is part of 
how the Brentwood, Tennessee-
based farm- and ranch-centric 
retailer is managing innovation 
to achieve profitable growth, 
spur customer engagement, 
offer relevant products and ser-
vices, and deliver foundational 
capabilities across all channels.

“Educate your team on 
innovation, be a disruptor in 
your category and make inno-
vation a part of your culture,” 
Mills advised.

Most recently, the partner-
ship begun in late 2018 between 
Itasca, Illinois-based SEKO 
Logistics and Hong Kong-head-
quartered Easyship is furnishing 
more than 40,000 global sellers 
speedy, uncomplicated access 
to SEKO’s cross-border e-com-
merce solutions.

“Technology can be really 
complex, convoluted and clunky,” 
Bourke said on the exhibit hall 

(SPUR – continued on page 26)

(BENEFITS – continued from 
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Gary maxwell, chief supply chain 
officer at Dollar Tree Stores Inc., 

hopes to raise the image of supply 
chain employment. (Photo by Paul 

Scott abbott, AJOT)

“I think we in the supply 
chain should have a good reputa-
tion,” Maxwell said of an indus-
trywide concern, “but that’s not 
what I see. We want our asso-
ciates to connect to purpose so 
they feel like they’re not just 
shipping boxes but moments. 
It’s not just about boxes. We 

Jeff Pilof, senior vice presi-
dent of supply chain at Woon-
socket, RI-headquartered CVS 
Health Corp., the largest U.S. 
pharmacy health-care provider, 
with more than 9,800 retail 

Tractor Supply Co. Executive 
Vice President rob mills believes 
innovation should be made a part 
of corporate culture.  (Photo by Paul 

Scott abbott, AJOT)

Jeff Pilof, senior VP of supply chain 
at CVS health Corp., offers four 

words of advice: Be the best you! 
(Photo by Paul Scott abbott, AJOT)

(BENEFITS – continued on 
page 26)
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locations, said maintaining an appro-
priate work-life balance is increasingly 
important in a world that has embraced a 
“do-more-with-less” mentality.

“Work-life balance is simply a state 
of being,” Pilof said. “It’s about being as 
excited to go to work as to go home.”

Pilof advised conference participants to 
live by three concepts:
• Think of your career as a lattice, not a 
ladder;
• Embrace your work family; and
• Be the best you!

are consistent with Foot Locker’s efforts 
to reshape the customer experience by 
broadening the traditional definition of the 
supply chain, organizing for omnichannel 
retailing and promoting speed and agility, 
all while not losing sight of fundamentals.

“We have to really reimagine what 
role stores play,” Johnson said, noting that 
brick-and-mortar locations must empha-
size personalization, emotional connec-

Bourke said he sees the Easyship agree-
ment being particularly valuable in such 
dense lanes as United States-United King-
dom, United States-Australia, United King-
dom-Australia and United States-China/
Hong Kong.

The pact with aptly named Easyship 
is the latest in a series of SEKO partner-
ships and acquisitions with similar objec-
tives. SEKO also announced last year 
a partnership with Austin, Texas-based 
ShipStation concentrating on enhancing 
the ability of e-tailers to build upon busi-
ness in cross-border markets.

(SPUR – continued from page 25)
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for forest products, 2018 was up 8% in 
volume and 13% in in total revenue. Inter-
modal, which is a big piece for CSX, was 
marginally up at 2% but total revenue was 
up a full 7% - the same increase as for coal 
another big-ticket item for the rail company.

Union Pacific (UP), like other Class 
1 railroads, benefited from increased 
freight rates from greater demand and 
pressure on trucking.  For the full year 
2018, UP reported record net income of 
$6 billion, a 29% increase over 2017. 

Operating revenue totaled $22.8 bil-
lion compared to $21.2 billion in 2017.

Operating income totaled $8.5 
billion, a healthy 8% increase com-
pared to 2017. UP’s freight revenues 
were also up 8% totaling $21.4 billion. 
The rail company’s carloadings were 
up 4% behind a strong performance 
in industrial and premium shipments.  
Like the other Class 1 rail companies, 
UP is optimistic about 2019. UP Rail’s 
CEO Lane M. Fritz said, “We are opti-
mistic that continued economic growth, 
improving service performance and 
the strength of our diverse franchise 
will drive positive volume and revenue 
growth in 2019. We expect operating 
margins will increase as a result of solid 
core pricing gains and significant pro-
ductivity benefits from our G55+ 0 ini-
tiatives, including Unified Plan 2020.” 

The Unified Plan 2020 was announced 
in September of 2018 and is a new operat-
ing plan that implements Precision Sched-
uled Railroading principles that nearly all 
the major railroads have embraced. Uni-
fied Plan 2020 will launch Oct. 1, 2020 and 
will be rolled out in phases across the entire 
Union Pacific rail network. The plan is an 
important part of Union Pacific’s objective 
of operating a safe, reliable and efficient 
railroad designed to achieve the company’s 
60% operating ratio goal by 2020, on the 
way to achieving a 55% operating ratio.

trend or SPike

Whether 2018 was a spike or trend for 
North American railroads is difficult to say. 
The U.S. tax windfall and the current pres-
sure on trucking contributed to the strong 
performances in 2018. But 2019 and beyond 
could be determined by factors beyond the 
control of the railway companies.

As AAR’s John T. Gray said, “What 
happens in 2019 will depend on how the 
domestic and global economies hold up 
and the policies – particularly monetary 
and trade – that come out of our legisla-
tive and executive branches.”

(POST – continued from page 21)

Brother International Corp. and a facility 
for vacuum cleaner maker Bissell Inc. 

Also on the inland facilities front, 
the VPA is adding three more tracks at 
its Norfolk Southern rail-served Virginia 
Inland Port in Front Royal, about 60 miles 
west of Washington and more than 200 
miles northwest of Norfolk Harbor docks. 
That $27 million project, to bring the total 
number of VIP tracks to eight, is being 
backed by a $15.5 million grant awarded 
through the U.S. Department of Transpor-
tation’s Better Utilizing Investments to 
Leverage Development, or BUILD, pro-
gram. Construction is to begin this year.

Shippers that have opened distribu-
tion centers in the Front Royal area to gain 
competitive advantages via VIP include 
The Home Depot Inc., Kohl’s Corp., Rite 
Aid Corp. and Red Bull.GmbH. 

›
tions and community engagement. “It’s 
relationships over transactions.”

“We need to make sure our DCs [dis-
tribution centers] and our stores work in 
perfect concert with each other,” he said, 
adding that this includes leveraging every 
item of inventory that is in stores.

In addition, Foot Locker is connect-
ing with consumers via “nomadic retail,” 
including with pop-up functions at sites of 
special sporting events.

By leveraging data and by listening 
to customers, Johnson said, Foot Locker 
is able to anticipate and exceed consumer 
desires.

For example, he said, customer feed-
back regarding receipt of shoeboxes dam-
aged in transport has led Foot Locker to 
avoid shipping using bags but rather to 
put sneaker boxes in sturdy outer car-
tons – a practice that is proving worth the 
added expense because of significantly 
enhanced customer satisfaction.

On-the-way delivery service pioneer 
Roadie Inc. opened the media agenda ear-
lier Feb. 25 by announcing its securing of 
$37 million in new financing, including 
from The Home Depot. Go to www.ajot.
com/news/roadie-secures-37-million-in-
funding-including-investment-from-the-
home-depot for details.

In a luncheon address, soccer standout 
and gender and orientation equality advo-
cate Wambach exhorted “relentless pursuit 
of excellence” through concentration on 
the human element.

“With all the technology, people are 
forgotten,” said Wambach, who garnered 
Olympic gold in 2004 and 2012, as well as 
the 2015 FIFA Women’s World Cup champi-
onship. “You have to remember, it is people 
who drive your business. People keep us 
connected. We’ve got to get back to making 
people more important than numbers. Focus 
on people and the numbers will come.” 

In opening the business agenda, Jim 
Gehr, president of North American retail for 
conference title sponsor DHL Supply Chain, 
beseeched conferees to get with the times.

“If you’re not evolving your retail 
strategy, you’re falling behind,” Gehr 
said, citing three key areas of evolution: 
“Converting bricks to clicks” in this era of 
burgeoning e-commerce; unprecedented 
competition for labor; and application to 
supply chains of emerging technologies, 
including improved systems, flexible 
robotics (improving picking productiv-
ity by as much as 25 percent) and use of 
analytics to make the most out of vast 
quantities of data. (See RILA LINK 2019 
reception photos on the next page.)
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RILA LINK 2019 supply chain conference draws 1,800-plus
By Paul Scott Abbott, AJOT

The Retail Industry Leaders Association’s LINK 2019 welcome reception, spon-
sored by FedEx, brought early arrivers together Feb. 24 for a highly interactive prelude 
to three days of business sessions and exhibiting at the Gaylord Palms Resort & Conven-

tion Center in Kissimmee, Florida. Scores of minglers, from among a record conference 
attendance of more than 1,800, took time to be lensed by AJOT.

The next edition of RILA’s annual supply chain conference is slated for Feb. 23-26, 
2020, at the Gaylord Texan Resort & Convention Center in Grapevine, Texas. (Photos 
by Paul Scott Abbott, AJOT.)

(L to r) Chris Gutierrez – KC SmartPort, 
Jason Duboe – project44, alicia Stephens – KC SmartPort, 

James Ottman – KC SmartPort, Jose romano – KC SmartPort

(L to r) Bill mahoney – NFI, Jeff Estep – Cresa, 
Ted Liles – Cresa, matt Thompson – NFI, 
Peter Entwistle – California Cartage Co.

(L to r) John moseley – Port houston, 
Steve Weith – 7-Eleven, Carlos menezes – Canadian Tire, 

John Salt – Canadian Tire

(L to r) Doug Wray – Ports america, Filip Vandenbussche 
– antwerp Port authority, raul alfonso – Port Tampa Bay, 

Donald Finnerty – montréal Port authority

(L to r) Eduardo Cuadra – Portmiami, maggie martinez – 
Seaboard marine, Eric Olafson – Portmiami, 

Jose Concepcion – Seaboard marine

(L to r) Blaine Kelley – CBrE, 
Chris Logan – Georgia Ports authority, Bill Waxman – CBrE, 

George Powers – TradePort Logistics LLC

(L to r) Fred Gilbert – Performance Team, 
Kristy Bernzott – Performance Team, Gary adams – Walmart

(L to r) michelle Livingstone – The home Depot, 
rebecca Wlazlo – TJX, melanie Lowrey – TJX

(L to r) Tim harrison – Pilot Pen, aisha Eccleston – 
Jacksonville Port authority, Ed Conlon – a. Duie Pyle

(L to r) John Painter – Port of Nansha, Ty reasonover – 
Port houston, rod Wagoner – Port of Nansha

(L to r) Tom Guthrie – North Carolina State Ports authority, 
marty musialowski – Direct ChassisLink Inc., 

hans Bean – North Carolina State Ports authority
(L to r) Kevin Quigley – Bricz, ram Gopalakrishnan – Bricz, 

Paul minor – h-E-B.
(L to r) Jimmy Privett – Finish Line, 

andrea Vazquez – Finish Line, Scott Davis – Finish Line

(L to r) alex rizzo – LaserShip, Jeff Wooten – LaserShip, 
Ken Tharp – Purolator Inc.

(L to r) Greg Finley – aPL Logistics, 
U.S. Navy Lt. Cmdr. marcus Thomas – The home Depot
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SSA says Port of Oakland 
Turning Basin expansion is critical

The Stevedoring Services of America 
(SSA), general manager, who runs the 
Port of Oakland’s largest container ter-
minal, Oakland International Container 
Terminal (OICT) says that the Port must 
quickly embark on an expansion of the 
Turning Basin located in the Oakland 
Estuary or face the loss of next generation 
container ship business.

In an interview with AJOT, Jim 
Rice, general manager SSA Terminals 
said that it became clear when CMA’s 
18,000 teu (twenty-foot unit) container 
ship, Benjamin Franklin, docked at 
OICT three years ago that maneuver-
ing the ship through the Turning Basin 
“was not going to work on a regular basis 
because the Basin was too narrow.”

As a result, Rice said, the process for 
widening the basin needed to begin: “The 
bottom line is that we cannot service the 
next generation of 18,000 teu ships at the 
Port of Oakland without an expansion of 
the Turning Basin.”

Rice said that when the Benjamin 
Franklin arrived in Oakland on a trial visit 
in December 2015 “it was a challenge to 
get it in here. I went to the California Mari-
time Academy and watched the simula-
tions for eight hours…. It was very tight 
and we were at the limit … of the Basin.”

He warned that “without that expan-
sion of the Basin, we are not going to be 
able to handle the 18,000 teu ships while 
at the same time a number of terminals 
at (the Ports of) Los Angeles and Long 
Beach are preparing to do so.”

Today, OICT can “handle a 14,000 teu 
ship but the next jump is to 18,000 teus.”

With the support of the Port of Oak-
land: “We are making the investment 
in bigger cranes as are a number of ter-
minals at the Ports of Los Angeles and 
Long Beach. The crane heights are going 
from 141 feet to 175 feet” but the invest-
ment will not be sufficient “without the 
expanded Turning Basin.”

Rice emphasized: “We have a good 
relationship with the Port, but it is urgent 
that plans move forward and that permit 
applications be made for the Basin expan-
sion…. The big question is cost: who is 
going to pay for the expansion?”

A spokesman for the Port of Oak-
land provided AJOT with the following 
response: “Any proposed expansion/mod-
ification to the Inner or Outer Harbor turn-
ing basins would be a partnership with the 
U.S. Army Corps of Engineers. The Corps 
has jurisdiction over improvements to the 
federal navigable channel. This would be 
a multi-year process. It would begin with 
a formal feasibility study to determine 
the potential scope, scale, environmental 
and economic impacts and preliminary 
estimate of cost associated with improve-
ments. After a feasibility study and certifi-
cation of environmental permits, a project 
would need formal authorization from 
Congress to seek future appropriations 
to meet the federal cost-share aspects of 
such improvements.”

In an interview with AJOT last Janu-
ary, Port of Oakland Maritime Direc-
tor, John Driscoll, said that the Port has 
created an incentive program for SSA 
to order new mega cranes that have the 
height to service mega-container ships: 
“If we can’t handle those ships, they 
won’t come,” he said.

By Stas Margananis, AJOT

Driscoll noted that OICT is the Port’s 
biggest container terminal and so the 
berthing of the bigger ships must 
be able to work there. Right 
now, he says the biggest ships 
that can be handled at the Port 
have a 14,000 teu capacity and 
are about 1,200 feet long. The 
18,000 teu ships are 1,300 feet 
long, he said.

Driscoll said that the Port is research-
ing the possibility of widening the Turning 

(CRITICAL – continued on page 31)

PMSA’S McLaurin warns 
about higher California taxes 
to reduce maritime emissions

By Stas Margananis, AJOT

The president of the Pacific 
Merchant Shipping Association 
(PMSA) warned maritime oper-
ators and customers to expect 
higher California air emission 
related taxes and fees in 2019.

John McLaurin, PMSA pres-
ident, told a Propeller Club of 

Northern California luncheon audience to 
prepare for higher taxes and fees on harbor 
trucks, warehousing and possibly a tax on 

ocean containers.
He also strongly criticized plans by 

the Oakland Athletics to build a new ball-
park at Howard Terminal on Port of Oak-
land property.

new feeS to redUCed air 
eMiSSion PrograMS

McLaurin said that with both houses 
of the California Legislature in Democratic 

(TAXES – continued on page 31)
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(L to r) melissa Boden, Jeff Boden – Ports america, Edwin ramsey – ILa 1475, 
Cathryn ramsey

(L to r) arthur Davis – JIT Warehousing & Logistics, Evelyn Goldberg-Davis – JIT Warehousing 
& Logistics, Joann Goldberg, Ben Goldberg – JIT Warehousing & Logistics

(L to r) Susan Gardner – Navis, rachael Doremus, 
Luke Doremus – Ports america

(L to r) Garner Creel, Lisa Pinyan – LS3P, George Powers – 
Trade Port Logistics, Theresa Lambert, Kellie Creel – mason

(L to r) Steve Chandler – roadOne, Brandon Burnsed – 
Dunavant, adam Dunn, Emily Dunn – TraC Intermodal

(L to r) amy harkness, Dan millet – Bromma americas, 
Jessica Bowers

(L to r) Charlie mcGee – averitt Express, Sherri mcGee

(L to r) Dana Bradt, 
Jason Bradt – Genesee & Wyoming railroad Services

(L to r) Greg moore  – FlexiVan, mary Schnede

(L to r) James L. allgood – Georgia Port authority, 
Senator David Perdue

(L to r) Frank Young – B-h Transfer Co., Louise Young

(L to r) Brandt herndon – Effingham County Development authority, 
Cliff Dale – Colliers International-Savannah, Cory restad – Broe real Estate Industrial

(L to r) Dr. Walter Kemmsies – JLL, Chris Schwinden – Site Selection Group, 
Blaine Kelley – CBrE, alan Erera – Georgia Institute of Technology

On February 3-5, 2019, the George Foreign Trade Conference, which is hosted by the Georgia Ports Authority, celebrated its 51st annual meeting 
at the Cloister in Sea Island, Georgia. Over 500 business executives enjoyed a mix of Super Bowl excitement, industry roundtables and golf competi-
tion during the three day event.

Georgia Foreign Trade Conference held at the Cloister in Sea Island, GA
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Daily Service Port of Boston
Serving: Conn., Maine, Mass., N.H., 

rhode island, Vermont
Also Serving Logan international Airport

M & S  EXPRESS
200 MYSTIC AVENUE
MEDFORD, MA 02155 

 (781) 395-8772/87
Fax (781) 395-7319

Bonded U.S. Customs Carrier

Radio Dispatched

Bonded Container Freight Station

Overwidth/Overheight Loads

Container-LTL
Piggyback Coverage

Consolidation-Distribution
Private Chassis Fleet

Fully Insured

A SERVICE AL1 SERVICE AL2 SERVICE
Cutoff Friday Cutoff Thursday Cutoff Friday

FROM NEW YORK LOLO RORO LOLO LOLO
TO Transit Time Transit Time Transit Time Transit Time

ANTWERP 16 20 14 –
BREMERHAVEN – – 12 18
GÖTEBORG 21 – – –
HAMBURG 13 17 – –
LE HAVRE – – – 15
LIVERPOOL 9 13 – –
LONDON GATEWAY – – 16 14
ROTTERDAM – – – 16

ONE SHIP. UNLIMITED POSSIBILITIES.

RORO Customer Service
877-918-7676

Export Customer Service
800-225-1235

Export Documentation 
888-802-0401

Import Customer Service
888-802-0403

Logistics
866-821-7449

Credit & Collections
888-225-7747
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Port of Wilmington celebrates maiden call 
of first vessel on new MSC service

With Brexit in flux, shippers 
re-route to avoid Dover

As Theresa May mulls moves 
to stop the U.K. leaving the Euro-
pean Union without a deal next 
month, some businesses have 
already made plans to bypass the 
port of Dover in case a hard Brexit 
brings it to a standstill.

The prospect of truck jams 
snarling Europe’s busiest ferry 
port is prompting a rethink of 
transport modes, with a switch 
of vital cargoes to ocean-going 
containers emerging as an alter-
native to the traditional route.

Ferries linking Dover on 
England’s south coast to north-
ern France have dominated trade 
flows to continental Europe for 
centuries. But the introduction 
of customs checks after a no-
deal split could hold up each 
truck for vital minutes, leading 
to 30-mile tailbacks, according 
to some projections.

The workaround for some 
businesses is to book goods due 
for delivery after March 29 into 
the 45-foot boxes more associ-
ated with three-month journeys 
from China than the short hop 
across the English Channel. 
Container terminals say they’ll 
be able to process the extra 
cargo without any delay, while 
shipping lines are adding extra 
sailings as demand ramps up.

“We expect to see customers 
increasing volumes to the U.K. 
in February and March in antici-
pation of April,” said Gerard de 
Groot, owner of A2B Online, 
which operates a fleet of eight 
vessels connecting Moerdijk 
near Rotterdam with four U.K. 
ports, each of them able to carry 
more than 500 containers.

Spanish olive-oil producer 
Borges International Group 
relies on trucks for the bulk 
of U.K. exports but says it 
could move more by container 
depending on client needs. The 
company, which gets 2.3 percent 
of sales from Britain, currently 
sends a small number of boxes 
each year from Barcelona to 
Hull on England’s east coast.

Prime Minister May is 
expected to let her cabinet discuss 
extending the Brexit deadline at 
a crunch meeting, according to 
people familiar with the situa-
tion. A delay would ease cor-
porate concerns about a no-deal 
split, while risking a backlash 
from the euroskeptic wing of her 
Conservative party.

The European Union 
accounted for more than half of 
the non-bulk tonnage passing 
through U.K. ports in 2017, with 
roll-on, roll-off ferries—which 
allow trucks and cars to be driven 
directly aboard—handling 70 per-
cent of that trade. Containers car-
ried only 20 percent, while dealing 
with almost 90 percent on deep-
sea routes, according to Depart-
ment for Transport figures.

liMited oPtionS

Dover controls 35 percent 
of the U.K. ro-ro market and 
acts as a gateway for everything 
from BMW AG Mini auto com-
ponents to Novo Nordisk A/S 
insulin. Alternatives are lim-
ited; most rival ferry harbors 
can’t handle vessels of the same 
size, and all involve longer sea 
crossings than the 1 1/2 hours 
separating the Kent town from 
France, 21 miles away.

The Channel Tunnel rail shut-
tle, which carries trucks between 
Calais, France, and Folkestone, 
England, might also suffer disrup-
tion in a hard Brexit, as could ro-ro 
harbors in Liverpool and Holy-
head, though they’re chiefly 
gateways to Ireland and less 
important to the functioning of 
the British economy.

Container terminals includ-
ing Felixstowe, Southampton, 
London and Teesport stand to 
benefit because, unlike ferry 
ports, their reliance on traf-
fic from Asia and the Americas 
means they’re already geared 
up for the customs checks that 
could accompany a no-deal split.

Containers from Europe 
would be handled in the same way 
as deep-sea cargo, said Timm Nie-
bergall, director of short-sea traf-
fic at Danish logistics company 
Unifeeder, owned by Dubai-based 
ports giant DP World. “The pro-
cess is well established,” he said. 
“The infrastructure and customs 
routines are in place.”

A2B has added three weekly 
container sailings to Teesport 
in the past nine months, taking 
its U.K. total to 21, and could 
offer two more to Thamesport, 
a London terminal. Unifeeder 
began a service from Lithuania 
and Poland to Immingham last 
quarter and one from Poland to 
DP World’s London Gateway 
terminal this week, for a total of 
six weekly trips.

Discharging refrigerated containers of Chilean fruit from m/v San Antonio on 2/18/19 at the Port of Wilmington, DE

GT USA Wilmington marked another historic day for the Port of Wilmington with the start of a new 
MSC service and the maiden call of the first vessel on that service, the m/v San Antonio.

GT USA Wilmington Chief Executive Officer Eric Casey welcomed Captain Wojciech Piotr Pilip, the 
Master of the container vessel, M/V “SAN ANTONIO,” along with Michelle Tan from MSC’s New York 
office and Elliot Timlin representing the ship’s agency, Norton Lilly International.

“We are delighted to welcome the MSC M/V “SAN ANTONIO to our port and are confident that this 
marks the start of a partnership that will strengthen as GT USA Wilmington continues its redevelopment 
program at the Port of Wilmington, Delaware,” Casey said. “Receiving this vessel highlights our ability to 
deliver the highest standards of operational efficiency.” 

The ceremony was in commemoration of the start of MSC’s new weekly Chilean fruit service to the Port 
of Wilmington, Delaware via MSC’s Freeport, Bahamas transshipment hub. The occasion also marked the 
maiden call of the San Antonio to Wilmington, where palletized fruit cargo was stripped from refrigerated 
containers and the containers were loaded back onboard the vessel before its return sailing to the Bahamas.

APL goes the Xtra-mile with EXX RailFlash
APL’s Eagle Express X (EXX) service is going 

the extra mile with the new EXX RailFlash from Los 
Angeles to Chicago, Memphis, Dallas and Kansas 
City. Promising an express rail transfer from the US 
West Coast, EXX RailFlash is set to deliver every 
EXX shipment from China to the US inland at least 
four days sooner than a typical ocean and land tran-
sit combined. With this new offering, APL partici-
pates in the CMA CGM Group’s ambition to offer its 
customers a complete and global transport solution 
through the development of land-based services.

“With EXX RailFlash, the X-factor of our 
EXX service goes one notch up as we deliver 

import cargoes farther and faster to four key des-
tinations across the US. Designed for an expedi-
tious domestic relay that follows the fast 11-day 
Shanghai-Los Angeles ocean leg, EXX RailFlash 
will significantly shave off days of inland cargo 
transits from Los Angeles,” said Jesper Stenbak, 
Senior Vice President of APL Trans-Pacific Trade. 

An EXX shipment from Shanghai that goes 
on the EXX RailFlash will arrive in Chicago in 
16 days, versus a regular 23 to 30-day ocean and 
land transportation. 15 days is all it will take for an 
EXX shipment from Ningbo to reach Kansas City, 

(XTRA – continued on page 31)
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Basin for the big ships to turn around and 
berth:  “We forecast that these 18,000 teu 
ships will be coming in within two to five 
years. Right now, the turning basis isn’t big 
enough. These are 1,300-foot-long ships 
and they cannot turn around…So, we are 
engaging with the Army Corps of Engi-
neers and doing some simulations as to 
what the next step is… The best step might 
be to widen the Turning Basin. If that is the 
case, the permit process could take from 
5-10 years and so we need to get started 
now” to process the necessary permits.

The Oakland International Container 
Terminal provides stevedoring services 
for 22 shipping lines serving Asia, Europe 
and Central America. The terminal han-
dles approximately 100 vessel calls each 
month, discharging and loading predomi-
nantly containerized cargo.

The disposition of the Turning Basin 
also comes up in the plans of the Oak-
land Athletics’ proposed acquisition of 
Howard Terminal at the Port of Oakland 
for its new baseball park. Howard Termi-
nal is located on the Oakland Estuary and 
adjoins the Turning Basin.

In January, Taj Tashombe, Vice Presi-
dent External Affairs, for the Oakland A’s, 
told the Propeller Club of Northern Cali-
fornia that the Athletics “would be willing 
to relinquish some of the 55 acres we will 
be leasing to provide the space to accom-
modate a wider Turning Basin.”

hands, chances that legislation to impose 
fees on ocean containers to finance reduced 
air emissions programs was a possibility.

He said the South Coast Air Quality 
Management District which regulates air 
quality at the Ports of Los Angeles and Long 
Beach as well as for warehouses servicing 
the two ports in Los Angeles County and to 
the East, is determined to impose new air 
emission regulations on warehouses.

McLaurin has frequently spoken out 
on the problem in the past warning that 
“the South Coast Air Quality Management 
District …is proceeding with plans to adopt 
Indirect Source Rules (ISR) for marine 
terminals, warehouses, and distribution 
centers. ISRs hold facilities operationally 
and legally responsible for emissions from 
third-party members of the logistics chain 
(e.g., marine terminals or warehouses will 
be responsible for the trucks that pick up 
or drop off cargo). The facility would be 
subjected to fines and/or limits and caps on 
business activity. In the case of marine ter-
minals, an ISR could mean turning away 
trucks, trains, and ships (with it cargo and 
jobs) when government-imposed emis-
sions levels are met.”

The result could be that “if cargo 
is diverted from West Coast ports to 
other trade gateways in order to avoid 
increased costs, California’s regulators 
will ironically increase greenhouse gas 
emissions, as a recent study has shown. 
Lost in the multijurisdictional regulatory 
quest to zero emissions is the impact these 
mandates will have on jobs (one in nine 
Southern California jobs) and California 
logistics companies that contribute bil-
lions of dollars to the California economy. 
Having these conversations after the jobs 
are gone and the cargo has moved to other 
ports of call is too late.”

oakland a’S ProPoSed BallPark 
at Port of oakland

McLaurin turned to the proposed 
Oakland A’s ballpark plan for Howard 
Terminal at the Port of Oakland which 
he said would create new parking, traf-
fic, housing and non-maritime uses at the 
Port that would complicate vessel arriv-
als, departures as well as the ability of 
harbor truckers to expeditiously pick up 
and deliver container cargoes.

He warned that if shippers began to 
run into serious problems picking up and 
delivering containers at the Port due to 
congestion generated by the ballpark, the 
proposed hotel and condominiums “they 
will move their business to the Ports of 
Los Angeles and Long Beach.”

McLaurin’s comments about the 
ballpark plan met with near universal 
agreement from the mostly maritime lun-
cheon audience.

Taj Tashombe, vice-president for 
external affairs with the Oakland A’s, 
attended the lunch and told the audience 
the ball club was sympathetic to main-
taining the competitiveness of the Port of 
Oakland and would work constructively 
with maritime stakeholders to address 
their concerns.

For example, Tashombe said, the Oak-
land As have expressed support for a wider 
turning basin adjoining Howard Terminal 
in the Oakland Estuary that is essential for 
the Port to handle mega container ships of 
18,000 twenty units or more.

The Port has announced its support 
of increasing the crane height for con-
tainer cranes operating at the Oakland 
International Container Terminal (OICT) 
that is operated by Stevedoring Services 
of America (SSA).

At the luncheon, an SSA executive 
said that widening the Oakland Estuary 
turning basin is essential to SSA attracting 
the mega-container ships to OICT.

Tashombe argued that the Oakland 
A’s could be a strong ally of the Port 
and SSA in winning permit approval and 
funding for the widened turning basin.

(CRITICAL – continued from page 28)

(TAXES – continued from page 28)

instead of a typical 20 to 27 days ocean 
and land transit. During a time when 
the Port of Los Angeles or Long Beach 
is congested, EXX RailFlash potentially 
takes even more days off. 

Behind the seamless connectivity 
from the fast ocean leg to the express 
rail transfer would be the same day cargo 
availability of EXX shipments on dedi-
cated chassis at the Fenix Marine Services 
terminal in Los Angeles, combined with 
immediate drayage of EXX containers 
to the dedicated off-dock rail ramp. In 
fact, APL has been consistently deliver-
ing above expectations with 99% of the 
containers on chassis and available for 
collection within just 12 hours of vessel 
discharge when the vessel arrived at the 
terminal each week. 

Truckers who are picking up EXX 
containers get priority access into the ter-
minal via EXX-dedicated bobtail gates. 
They have experienced an average truck 
turn time of about 25 minutes, versus a 
90-minute average recorded by the indus-
try in Los Angeles and Long Beach. The 
same efficiency can be expected for US 
inland-bound EXX cargo to an off-dock 
rail facility for domestic transfer onboard 
the EXX RailFlash. 

Stenbak elaborated, “APL’s EXX 
service is characterised by its proven per-
formance in speed, timeliness and white 
glove service. The service does not only 
secure shippers guaranteed equipment and 
vessel space at the Chinese load ports, but 
also China-US West Coast ocean transit.”

(XTRA – continued from page 30)

closely, because that could be an impedi-
ment to all of the ports in the country.”

He hopes further federal government 
shutdowns can be avoided. 

“That’s two big things there that we’re 
monitoring very closely that are risks,” 
Reinhart said. “I think we de-risk a lot of 
the knowns with our infrastructure plans, 
our dredging plans, our capital plan and the 
way we’re using technology today. We just 
have to be cognizant that those headwinds 
are out there, and we’re hopeful that our 
country finds solutions to both.” 

It seems fitting that Virginia, which 

traces its port history back to the 1607 
arrival of British colonists at Jamestown, is 
slated to be home to the 2019 edition of the 
American Association of Port Authorities’ 
annual convention and expo with a theme 
of Revolutionizing America’s First Port. 
The hemispheric gathering is to be hosted 
by the VPA Oct. 13-16 in Norfolk.

(BOOSTING – continued from page 4)
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