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The Northeast Megalopolis 2.0
“An almost continuous system of deeply interwo-
ven urban and suburban areas, with a total popu-
lation of  about 37 million people in 1960, has been 
erected along the Northeastern Atlantic seaboard. 
It straddles state boundaries, stretches across 
wide estuaries and bays, and encompasses many 
regional differences.” Jean Gottmann, Megalopolis

(MEGALOPOLIS – contin-
ued on page 11)

By George Lauriat, AJOT

Back in 1961, French-
Ukraine geographer Jean Gott-
mann in his seminal 20-year 
study of the U.S. Northeast 
Atlantic coast popu-
larized the expression 
megalopolis. Gottmann 
viewed the Portland, 
Maine to Richmond and 
Norfolk, Virginia 
expanse as one 
great urban cor-
ridor (often called 
the Boston-Washington DC 
corridor) composed of inde-
pendent cities linked by over-
lapping suburban zones. In a 
night view from space (see 
cover photo) the lights from 
the cities in the Northeast – 
Boston, Providence, Hartford, 
New York, Philadelphia, Bal-
timore and Washington D.C. 
– indeed merge into a great 
800-mile glowing north-south 
swath, like Gottmann’s mega-
lopolis. It is perhaps unfair 
to say it is solely a U.S. cor-
ridor as the Canadian cities 
of Montreal, Quebec and 
Halifax, Nova Scotia (see 
Leo Ryan story page 6) also 
loosely fall within the orbit 
of the Northeast megalopolis. 
While they are linked east-to-
west with the rest of Canada, 
in many respects the region 
has closer economic ties to the 
U.S. Northeast – especially 
New England – than West-
ern Canada. But whatever 
the measure, the Northeast 
megalopolis is a unique mul-
tilayered region with a deep 
global footprint which still 
marks it as one of the truly 
great centers of international 
commerce. If the economic 
rise had happened in another 
place – like China, Japan or 
Europe – it would have been 
described as an economic 
“miracle” or a “revolution.” 
But in the highly industrial-
ized Northeast, there was 
always an expectation of a 
growth in commerce, like an 
expectation of sunshine in 
southern California.

A Very SpeciAl region…
But the Northeast cor-

ridor is more than a string 
of lights, it’s arguably the 
world’s greatest economic 
zone. Over 56 million people 
live in the corridor and even 
with the rise of other U.S. 
megalopolis regions like the 
greater Atlanta corridor in 
the southeast or Los Angeles-
Long Beach region in Cali-
fornia, the original Northeast 
megalopolis is still the most 
densely populated region in 
the U.S. In rough terms, the 
corridor has a GDP of $4.4 
trillion – a little over 20% 

of the U.S. total. Individu-
ally four states have a GDP 
over $500 billion, topped by 

New York at around $1.5-
$1.7 trillion. While Cali-
fornia and Texas have 
higher GDPs, and the 
Chicago area is its own 
megalopolis, no other 

region has so many 
$500 billion states 
in such close prox-
imity. It is a major 

country’s worth of GDP. To 

Northeast Ports 2019

Aerial view of New York City’s Manhattan
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Facilities
•	 250,000	sq.	ft.
•	 Central	Station	security	and	wet	

sprinkler	systems
•	 22’	ceilings	with	both	rack	and	bulk	

storage
•	 21	doors

Operations
•	 Import/Export	Specialists
•	 Dry	goods	and	specialty	food	

distribution
•	 Order	fulfillment	and	pick/pack
•	 All	types	of	transportation	resources

Customer Service
•	 E-Tracker	inventory	management
•	 Online	inventory	visibility
•	 Customer	service	representative	for	

each	account

Ed GutLEsLiE GrEErscott owEnsAnton BEckEr

Providing efficient and flexible warehousing, distribution, order fulfillment and 
other value added logistics services in the NY/NJ metropolitan area.

Let TEAM LOGISTICS be your warehouse.
CALL 201-773-0770

Warehousing
•

Distribution
•

Fulfillment

Those who adapt...

Succeed

www.teamlogistics.com

800.792.7678                                                                                                                                                                                                                                                                                                                                                                     portcontractors.com

Port of New York/New Jersey 
tackling port congestion
New rail assets introduced, barge project inaugurated, 
labor productivity measures enacted

By Peter Buxbaum, AJOT

Congestion is a challenge that 
is not new to the Port of New York 
and New Jersey, but it has taken on 
an added dimension of late. The 
introduction of a new generation 
of megaships create cargo spikes 
when they call on the port, while, 
at the macro level, the port saw 
a six-percent increase in cargo 
volumes in 2018, and vol-
umes continue to grow this 
year. So, it is encourag-
ing to see that the port has 
taken steps to combat congestion in 
recent months.

In January, the Port Authority 
of New York and New Jersey inau-
gurated a major expansion of its 
ExpressRail system, the final rail 
facility in a network aimed at handling 
over 900,000 rail lifts a year. The Port 
Jersey facility marks the culmination 
of a $600-million Port Authority capi-
tal investment program dating back 
to the 1990s that established on-dock 
and near-dock rail access at all of its 
major marine terminals. 

Three months earlier, the Port 
Authority, along with the New York 
City Economic Development Corpo-
ration (NYCEDC), announced the 
creation of the North Atlantic Marine 
Highway Alliance to develop barge 
services to supplement rail cargo and 
offset the use of trucks to and from 
the port. The project is backed by 
a grant from the Federal Maritime 
Administration. 

Meanwhile, a recent report indi-
cates, that the Port NY/NJ terminals 
are successfully moving out a backlog 
of containers that accumulated earlier 
this year and are improving turn times. 
Truckers say that NYNJ terminals are 
getting as many as 80% of container 
movements done in two hours or less, 
according to the report. That compares 
to earlier reports of drivers waiting 
around for between four and eight 
hours in extreme cases. Port stakehold-

ers are also taking steps to increase the 
number and efficiency of dock work-

ers. (See sidebar on page 9)
The new ExpressRail facili-

ties were designed to reduce the 
port’s heavy reliance on trucks 
to transport cargo to and from 

the port. Trucks still account for 
85% of container movement on 

and off port, but the open-
ing of the final rail facil-
ity will allow the port to 
eliminate 1.5 million truck 

trips annually, reduce congestion and 
enhance air quality. 

“An efficient rail cargo system 
can deliver cargo to an inland desti-
nation before the vessel reaches the 
next U.S. port,” said Port Author-
ity Chairman Kevin O’Toole, noting 
that three-quarters of vessels arrive in 
NYNJ as their first call. 

north AtlAntic MArine highwAy 
AlliAnce

The initial phase of ExpressRail 
Port Jersey which opened in January 
consists of four loading and unloading 
tracks from the GCT Bayonne terminal 
that connect to a lead track to and from 
the main freight rail network. It also con-
sists of two high-efficiency, all-electric, 
rail-mounted gantry cranes with LED 
lighting to load and unload containers 
in the intermodal yard. Within a few 
months, the facility will be built out to 
9,600 linear feet of an eight-track work-
ing pad and two lead tracks. 

The intermodal facility, which 
will have an annual capacity of 
250,000 container lifts, will connect 
the GCT Bayonne terminal to CSX 
and Norfolk Southern’s rail networks, 
allowing shippers to reach inland 
markets in the Midwest, New Eng-
land, and elsewhere by rail. The Port 
Authority estimates that the facility 
will help reduce carbon dioxide emis-
sions by 18,300 tons annually.

The cost of the GCT Bayonne 

ExpressRail Port Jersey facility is 
$149 million, including $56 million 
for GCT USA to build the work pads. 
Port Authority capital funds were ini-
tially used to build the facility, but the 
$149 million will be recoverable over 
time, according to the Port Authority, 
through the Cargo Facility Charge, a 
fee assessed on cargo shipped through 
NYNJ to cover the costs of infrastruc-
ture projects. 

The North Atlantic Marine High-

way Alliance will serve in an advisory 
capacity on research and analysis to 
support the realization of a financially 
viable regional barge network. The 
alliance will be composed of public 
agencies, port authorities, marine 
terminal operators, and service pro-
viders, and will provide a forum for 
stakeholders to work to develop and 
expand regional barge services among 
two or more North Atlantic ports, 
ranging from Maryland to Maine. 

The Maritime Administration, 
an agency of the U.S. Department of 
Transportation, is supporting these 
efforts through its marine highway grant 
program, having awarded NYCEDC a 
$300,000 grant last August. The grant, 
which will be matched by the City of 
New York, will be used to research 
potential markets and operational ele-
ments of the barge system. 

“Reducing the amount of cargo 
coming in and out of the New York 
City metro area by truck is key to 
improving air quality and decreasing 
congestion,” said NYCEDC President 
and CEO James Patchett. 

“The Maine Port Authority enthu-
siastically supports the creation of 
the North Atlantic Marine Highway 
Alliance,” added Jon Nass, the port 
authority’s CEO. “This alliance will 
combine the resources and energy of 
the various public and private stake-
holders to identify markets, means 
and methods to realize a multi-region 
marine highway system.”

The program has also received 
support from the Seafarers Interna-
tional Union of North America and 
(TACKLING – continued on page 9)
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Leading Canadian East Coast container ports 
mapping future
Canadian ports of  Montreal and Halifax investing for the future.

(FUTURE – continued on page 8)

By Leo Ryan, AJOT

Canada’s leading container ports on the East 
Coast, Montreal and Halifax, are both increas-
ing capacity to meet anticipated demand in 
the years ahead. But while the Port of Mon-
treal is forging ahead resolutely, Halifax is 
reviewing various options on how to pro-
ceed through infrastructure investments to 
meet the challenges of the new gener-
ation of mega box ships now arriving 
on North America’s eastern seaboard.

In late March, the Montreal Port 
Authority (MPA) and Logistec Cor-
poration announced that Viau Terminal, which 
handles about 350,000 containers annually, will 
undergo a new construction phase to increase 

its handling capacity. This is its second phase, 
which continues and completes the most recent 

container terminal at the Port of Montreal. 
The first phase was completed in 2016.

The expansion announcement came 
shortly before the addition of a seventh 
service of a global carrier in early April 

operated by Cosco Shipping. The ser-
vice calls at Antwerp, Bremerhaven, 
Le Havre before heading to Montreal, 
its sole port of call in North America. 
It is operated with 4,800 TEU average 

ships on OOCL’s GEX1 service. This follows 
the launch of Hamburg Sud service connecting 

logistec has announced second phase of expansion at the Viau container terminal in port of Montreal.

Port of Albany – Working in 
break bulk and project cargo

(WORKING – continued on 
page 7)

By Matt Guasco, AJOT

Serving industries in 
New York’s “Central Tier”, 
the greater Albany area and 
western Massachusetts, the 
port of Albany provides a 
vital link for the move-
ment of break bulk 
and project cargo to 
the region.  Served 
by two major class 1 
railroads and with 
immediate access 
to the interstate 
highway system, 
the port extends its 
reach far beyond its 
geographic boundaries.  

There are forty two river 
ports in the United States.  
In terms of size and cargo 
volume New Orleans ranks 
as the largest, but the Port of 
Albany consistently scores 
within the top 100.  From its 
modest beginnings in 1624, 
Albany served as a trading 
post for furs, timber and pro-
duce sold within the region 
and beyond.  The Hudson 
River Sloop “Experiment” 
became only the second 
American ship to sail to 
China when it departed from 
Albany in 1785, and in 1809 
Robert Fulton’s Clermont 
was declared the first com-
mercial steamboat as it left 
Albany bound for New York 
harbor. The port district was 
established under New York 
State charter in 1925 but con-
struction of the current port 

began in 1932 under “New 
Deal” legislation.  Albany 
has been growing ever since.   

current Footprint And 
operAtionS 

Located 124 miles from 
New York Harbor, the Port 
of Albany operates 236 

acres of land on both 
sides of the Hudson 
with 202 acres located 
in Albany.  Tony Vasil, 
the port’s director of 
business develop-
ment, explains, “The 

dock system is 5,700 feet 
broken up with 4,500 feet 
on the Albany side and 1,200 
feet in Rensselaer with most of 
the terminal operations taking 
place in Albany. The depth 
along side is 31’ at the quay and 
also in the Hudson Channel.” 

Federal Maritime Ter-
minals operates 5 berths, 
270,000 sq ft of warehouse 
space and 20 acres of open 
storage area. Two Liebherr 
mobile cranes with a capacity 
of up to 110 metric tons, serve 
the port’s heavy lift require-
ments.  Barge mounted cranes 
offer an additional 1,000 short 
tons of lift to round out the 
port’s capability. FMT is able 
to handle everything from 
GE Energy turbines to scrap 
iron and forest products.  “We 
recently were successful with 
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a European forest products producer to secure an 
additional volume to that already moving through 
the port,” Tony said. 

Last year Albany received 72 vessel and or barge 
calls handling 327,561 short tons of cargo.  The main 
quay, a 2,499 linear foot wharf, is connected to the 
CSX -CP main line by an on dock rail spur operated 
by the Albany Port Railroad which is jointly owned 
by both lines. The wharf, rated at 1,200 pounds per 
square foot, is more than capable of handling the GE 
turbines exported worldwide but a new ramp to be 
completed this summer will speed delivery of these 
units to waiting roll on/roll off vessels.  The new 
Big Lift warehouse a 45,000 sq ft facility opened in 
the 4th quarter of last year was taken over by Dagen 
Trucking. This warehouse will be one of the staging 
areas for turbines awaiting export. 

looking South For expAnSion  
Just east of Glenmont, a suburb of Bethlehem, 

the port had been considering land on Beacon Island 
to develop for potential projects.  With competition 
growing in the Northeast, especially among project 
ports, Albany needed to step up their game in order 
to remain competitive. Megan Daly, the director of 
economic development and procurement, explains 
it this way, “The port has purchased 82 acres just 
south of us...it increases the overall Port of Albany 
footprint by 25%.  It’s a lot of opportunity there. The 
main reason why we did it was, we just were run-
ning out of land, quite frankly, to develop. We actu-
ally had a market assessment and growth strategy 
done in 2016 and 17.  One of the main things they 
concluded was in fact you’re losing out on opportu-
nities because you don’t have the land to place it.” 
She continued, “So basically, adding to the logis-
tics hub that the Port of Albany already is, adding 
warehousing, distribution, and light manufacturing, 
offering rail, road.” Daly said, “Our original goal 
was not to add new maritime in that 80 acres but use 
what we’re investing in right now.”  

Looking toward new projects, the port has 
recently received a big initiative from New York 
State related to offshore wind power.  They are 
including that as one of the more prominent options 
for land use as they move forward with their pre-
development planning.    

the proMiSe oF windpower

In 2017 Governor Cuomo announced the state’s 
commitment to developing 2.4 gigawatts of offshore 
wind power by 2030. A grid that large will gener-
ate enough electricity to power 1.25 million homes, 
providing naturally sustainable energy to replace its 
equivalent in fossil fuel.  His first step was to approve 
the construction of a 90 megawatt facility 35 miles 
east of Montauk Point Long Island.  LIPA (Long 
Island Power Authority) in conjunction with Deep 
Water Wind, the East Coast’s largest offshore man-
ager, will begin construction of the “South Fork Wind 
Farm” in 2021. The facility is anticipated to go on 
line in 2022.  Deep Water Wind is a division of Orsted 
Wind and part of the Orsted Energy Group of Fred-
ericia Denmark. In its initial phase “South Fork” will 
have 15 turbines delivering electricity to the local grid 
in East Hampton, NY.  Plans for the expansion of this 
facility from 90 to 130 megawatts are currently under 
review by LIPA.  Offshore power is only one part of 
the state’s master plan for sustainable energy. Albany 
currently handles wind turbines moving throughout 
the Northeast, and Beacon Island could provide a 
perfect staging area for this equipment prior to move-
ment to the various construction sites.   

expAnding heAVy liFt cArgo through the port 
Dagen Trucking opened its doors twenty six 

years ago, and Jeff Dagen has grown the operation 
to become one of the premier heavy haulers in New 
York’s Central Tier.  Operating several warehouses 
in the area, last November he leased the heavy lift 
facility at the port to handle a variety of projects 
which move through Albany.  “The building was 
originally thought of and built for taking in the GE 
generator loads weighing up to roughly one million 
pounds,” Jeff Dagen said. It was constructed with 
a thicker floor and has on site rail to accommodate 
large project cargo.  “I was working with the Port 
and said that I would lease it, and not only use it for 
the GE freight but... use it for other stuff too, heavy 

last year the port of Albany received 72 vessel and or barge calls handling 327,561 short tons of cargo. 

(WORKING – continued from page 6)

(WORKING – continued on page 12)
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Montreal to Europe last July 
and a Maersk Line service 
to the Mediterranean back in 
May 2018. These are all signs 
that, at least in the immediate 
future, carriers are continuing 
to wager on Montreal despite 
its draft limits because ships 
load and unload all their con-
tainers on a single call.

Container volumes through 
Canada’s second largest port 
have surged from 1.2 mil-
lion TEU in 2013 to 1.7 mil-
lion TEU in 2018 – with a 
significant part of the recent 
growth attributed to the 2017 
free trade agreement between 
Canada and the European 
Union known as CETA.

While reaffirming Mon-
treal as “the major gateway 
for eastern Canada and the 
industrial heartland of North 
America,” Tony Boemi, 
vice-president of growth and 
development for the Mon-
treal Port Authority (MPA), 
stresses the new service also 
reinforces the need to move 
forward with the proposed 
creation of a fifth major box 
terminal at nearby Contre-
coeur on the St. Lawrence 
River that would add more 
than 1.1 million TEU to over-
all capacity within five years.

The new expansion at 
the Viau Terminal phase will 
boost its capacity by 250,000 
TEU to 600,000 TEU and 
allow the port to attain a 
maximum capacity of 2.1 
million TEU.

Construction will run 
from September 2019 to Decem-
ber 2020 and will mainly include 
the following: installing piles, 
railway works, dynamic soil 
compaction, underground infra-
structure works, laying founda-
tion, and paving. 

Viau Terminal’s final 
phase has been made possi-
ble through large investments 
from three partners: the MPA, 
Logistec and the federal gov-

ernment.
Logistec Corporation said 

that Termont Montreal Inc. is 
investing C$30 million in the 
final phase of the key infra-
structure project that, in turn, 
will enable the development 
and growth of services for the 
world’s second largest ship-
ping line, MSC, a longstand-
ing partner of both Termont 
Montreal Inc. and the Port 
of Montreal.

“The increase in terminal 
capacity is coming at the right 
time for us. We applaud this 
announcement as it ensures 
the future growth of our 
services in Montreal,” said 
Sokat Shaikh, President and 
CEO of MSC Canada. “MSC 
has grown significantly by 
more than 10% a year for the 
past five years. This addi-
tional capacity at Viau Termi-
nal will support such growth 
over the next two years. Then 
we will have to move on to 
the next step.”

Madeleine Paquin, presi-
dent of Termont Montreal Inc., 
added: “The Port of Montreal is 
a hub and anchors our network. 
As MSC’s strategic partners, 
we are delighted to work with 
the Port of Montreal and sup-
port its expansion. This proj-
ect reaffirms our commitment 
to Montreal and our determina-
tion to be efficient and reliable 
as a strategic gateway for Cana-
dian trade. We are very pleased 
to have the support of the Gov-
ernment of Canada to continue 
to advance Montreal’s devel-
opment. Since the signing of 
CETA, exporters and importers 
are already making the most 
of the new market access. The 
future is bright for Montreal!”

hAliFAx inVeStMentS

At the Port of Halifax, 
which handled some 548,000 
TEU in 2018, some C$35 mil-
lion is being spent by the Hal-
ifax Port Authority to extend 
the South End container ter-
minal operated by Halterm 

by 135 metres with a view 
to accommodating two ultra 
large ships simultaneously. 
Dredging recently started. 
The terminal is currently han-
dling vessels in the 11,000 
TEU category, and Halterm 
executives see potential for 
vessels of up to 18,000 TEU 
in the near future.

In contribution to the 
big ship program, Halterm 
has ordered a super post-
Panamax, ship-to-shore con-
tainer gantry crane (due June 
2020) and associated lifting 
equipment such as rubber-
tired gantry cranes, terminal 
tractors and trailers. With 
a 24-container wise reach, 
the new super crane will be 
added to Halterm’s main 
berth alongside four exist-
ing super post-Panamax units 
and one Panamax crane.

Kim Holtermand, CEO 
and managing director of Hal-
term, says the investments 

Aerial view of the Halterm container terminal at the port of  Halifax which is being extended.

(FUTURE – continued from 
page 6)

(FUTURE – continued on 
page 9)
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will allow Halterm to stay 
ahead of customer demand 
and “maintain the flexibility 
at three deep-water berths to 
deliver world-class service 
for vessels from feeders to 
the ultra-class.”

However, extending Hal-
term has been what has been 
qualified as a temporary solu-
tion amidst a growing public 
outcry of Halifax citizens to 
re-locate the facility alto-
gether to eliminate the flow 
of approximately 600 trucks 
daily through the downtown 
core. Among the options 
being considered is to build a 
permanent terminal with rail 
and laydown areas north of 
the existing Halterm site.

The HPA recently began 
an online consultation to 
determine the future of the 
Nova Scotia port as Canada’s 
Ultra Atlantic Gateway.

It was back in 2016 that 
the HPA initiated a compre-
hensive infrastructure plan-
ning process to determine 
the best way of capitalizing 
on great transformations that 
have been taking place in the 
global container cargo busi-
ness. The online platform 
will be open until April 18. 
Later this year, the HPA is 
expected to unveil a more 
detailed blueprint for the 
future prior to the planned 
departure, after long service, 
of Karen Oldfield as presi-
dent and CEO. 

(FUTURE – continued from 
page 8)
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Port of NY/NJ to increase number and 
efficiency of dock workers, reject automation

By Peter Buxbaum, AJOT

In an agreement penned in February by 
the New York Shipping Association (NYSA) 
and the Waterfront Commission of New York 
Harbor, the Port of New York and New Jersey 
will be hiring 650 more dock workers through 
mid-2020. The new hires will increase the 
registry of longshoremen - which is con-
trolled by the commission - by eight percent, 
representing the largest labor increase at the 
port since 2014.

Most of the new longshoremen and check-
ers will be replacing retiring workers; around 
300 will be taking new positions. The influx of 
new labor comes as port resources are being 
stretched, thanks to increases in cargo vol-
umes, and with it the threat of increased con-
gestion. (See main story on page 4)

New hires will be recruited according to a 
new formula: half of the new hires will come 
from the ILA and 10% will come from a pool 
created by the NYSA. Twenty percent of the 
candidates will be veterans, and 20% will 
come from New York and New Jersey state 
employment offices. 

Meanwhile, the International Longshore-
men’s Association has pledged to bring termi-
nal productivity up to at least 30 crane moves 
per hour per gang. Part of a contract signed last 
September between the ILA and the NYSA, 
requires this increase in productivity, and, 
unlike earlier agreements, puts some teeth into 
its enforcement. 

Under a new system, gangs are respon-
sible for increasing their productivity by one 
move an hour each year. Workers that don’t 
meet these goals will get help to improve or 
else they may be removed from rotations and 
have their work hours reduced.

The flip side of these developments 
involves the ILA’s struggle against further port 
automation. The union’s strategy is preserve 
port jobs by heading off automation through 
increases in labor productivity. Dock gangs in 
NYNJ currently average 28 crane moves per 
hour, with productivity of terminals varying 
widely from 25 to 32 moves an hour. Labor 
contracts in the past have included goals for 
improving productivity, but did not include 
specific corrective actions to help achieve 
those goals. 

ILA President Harold Daggett has fought 
against the construction of fully automated 
terminals at Atlantic and Gulf Coast ports. 
The ILA leader considers the productivity 
requirements in the current contract a victory, 
having convinced the ILA’s employer group, 
the United States Maritime Alliance, to forego 
further automation in the six-year agreement 
in favor of increased labor productivity.

The ILA’s achievement has not gone 
unnoticed by dockworkers around the 
world. Daggett and the ILA have taken a 
“strong stand protecting their membership 
while fighting the ravages of automation at 
our ports that will ultimately decimate our 
membership,” said Jordi Aragunde, general 
coordinator of the world-wide International 
Dockers’ Council. 

“We were totally opposed to fully auto-
mated terminals and got the guarantees from 
our employers that they would not construct 
them during the life of our new package,” 
added Daggett. “We are committed to give 
our employers far superior productivity and 
increase our hourly container moves, far better 
than any robot or automation could do.”

International Longshoremen’s 
Association Local 1814.

Strong VoluMeS

According to the report 
on port congestion, the Port 
of NY/NJ continues to see 
strong volumes this year, 
even though the late-2018 
spike may have been caused 
by shippers seeking to beat 
Trump administration tar-
iffs. Some terminals opened 
their gates periodically on 
Saturdays since the begin-
ning of the year, and some 
port stakeholders, such as 
the Association of Bi-State 
Motor Carriers, are pushing 
for permanent Saturday gate 
hours as part of a solution to 
promote port fluidity. 

But even with successful 
efforts to reduce congestion, 
the report noted that dray-
age capacity remains tight, 
and that some terminals have 
had to divert ships to less-
congested facilities as a result. 
The report also noted that ter-
minals are trying to get ahead 
of next year’s peak shipping 
season with upgrades, such as 
additional yard equipment and 
a truck appointment system at 
APM Terminal New York. 
Those upgrades are expected 
to improve truck turn times at 
the terminal, and that, presum-
ably, will attract the required 
drayage capacity to handle 
the expected increases in con-
tainer volumes.

(TACKLING – continued 
from page 4)
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Port of Boston lays the groundwork 
for future growth
Massport’s Conley Terminal had another banner year and is set-
ting up for the future with improvements and harbor dredging.

By George Lauriat, AJOT

The Port of Boston is hands down 
New England’s largest port, but with 
the Canadian ports of Montreal and 
Halifax to the north and northeast, 
and the mega-port of New York/New 
Jersey to the southeast not to mention 
a host of other East Coast ports all 
clamoring for ships calls, remaining 
the biggest duck in a regional pond is 
a difficult task.

Nonetheless, the Port of Boston 
has done it well over the past decade 
and is laying the groundwork to remain 
competitive for the immediate future.

Last year, Massport Board of 
Directors approved an $850 million 
investment plan for the Port. And in 
the recently announced fiscal year 
2019-2023 comprehensive financial 
plan for the Authority, $405 million 
was inked in for Conley Container 
Terminal and another $52 million for 
Flynn Cruiseport.

Much of the money is dedicated to 
keeping the port competitive with its 
larger neighboring ports by upgrading 
Conley Terminal’s ability to handle 
larger 22-wide containerships with 
lower profile ship-to-shore gantry 
cranes. The lower profile cranes are 
necessary as the container terminal 
falls within the flight path of Logan 
International Airport, which lies on 
the East Boston side of the harbor.

Ship cAllS

The Port of Boston has done very 
well of late. It has set container volume 
records in four consecutive years, 
with the latest record hitting just over 
298,000 TEUs up 10% over 2017. 
This is a remarkable tally for a port 
besieged by container hub ports on all 
sides. But it also speaks to the draw 
that is the “Hub” or metro Boston. 
Because it is one of the wealthiest 
cities in the Northeast and similar 
to New York, concentrated in a rela-
tively small footprint of under 90 sq/
mi, holding nearly 700,000 full time 
residents and another 130,000 plus 
undergraduate students. With so many 
consumers practically on top of the 
port, this is a consumer market to be 
fed by ship calls. But to keep the box-
ships calling requires having terminal 
facilities that favorably match other 
ports within a vessel’s rotation. In the 
case of the Port of Boston, handling 
12,000-14,000 TEU ships is becom-
ing a must, especially since the expan-
sion of the Panama Canal in 2016. 
Containerships operate largely on the 
concept of economies-of-scale which 
puts smaller ports like Boston at a dis-
tinct disadvantage. Ideally, the larger 
the vessel, the faster a block of con-
tainers can be discharged and replaced 
with export boxes. Conversely, if 
there is only a small number of boxes 
being discharged - picked off piece-
meal - the slower and less efficient the 
operation. Additionally, the greater 
the imbalance of imports to exports, 
the slower the process…and time is 
very much money to boxship opera-
tors. Of course, there is the caveat 
that most carriers calling the North-
east make their money on the inbound 
high value side rather than with the 
lower value (often higher weight) 
exports. Historically, there have been 

periods where the inbound/outbound 
ratio approached 7/3 but the trend has 
been a little more even since the Great 
Recession. However, the combina-
tion of the tariff war has again inched 
imports upwards. In 2018 imports hit 
147,820 TEU up 13.7% over 2017 
while exports tallied 80,190 TEU 
down 8.4%. Empties were up over 
31%, a function of higher imports 
and the need for container reposi-
tioning. The actual number of ships 
calls was down to 164 in 2018 com-
pared to 194 in 2017, again reflect-
ing a global trend of bigger ships but 
fewer port calls. Productivity has 
been a key calling card for the port 
and truck turns remain competitive – 
mainly in the lower 30-minute range. 
(GROWTH – continued on page 15) Conley Terminal at the port of Boston
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A SERVICE AL1 SERVICE AL2 SERVICE
Cutoff Friday Cutoff Thursday Cutoff Monday

FROM NEW YORK LOLO RORO LOLO LOLO
TO Transit Time Transit Time Transit Time Transit Time

ANTWERP 14 20 16 –
DUBLIN 12 – – –
BELFAST 13 – – –
GÖTEBORG 19 – – –
HAMBURG 11 17 15 18
LE HAVRE – – – 17
LIVERPOOL 9 13 – –
LONDON GATEWAY – – 18 15
ROTTERDAM – – 13 16

ONE SHIP. UNLIMITED POSSIBILITIES.

RORO Customer Service
877-918-7676

Export Customer Service
800-225-1235

Export Documentation 
888-802-0401

Import Customer Service
888-802-0403

Logistics
866-821-7449

Credit & Collections
888-225-7747
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put it in a global perspec-
tive, the Northeast region has 
a slightly larger GDP than 
Germany – the world’s fourth 
largest economy.

In his megalopolis study, 
Gottmann dubbed the North-
east corridor, “Main Street” 
USA. But over the ensuing 
58 years, the north-south cor-
ridor built around Route 1, 
has become a superhighway 
of commerce not only linking 
the individual segments of the 
megalopolis but as the gate-
way to the U.S. Midwest – the 
North American hinterland.

And two major eco-
nomic influences of the last 
half century have shaped the 
Northeast corridor in ways 
even Gottmann couldn’t have 
foreseen. The rise of consum-
erism and containerization 
– an unexpected attribute of 
globalization which began in 
Port Newark with the sailing 
of the world’s first container-
ship, the SS Ideal X in 1955.

MegA-portAl

It’s the Big Apple. It is 
hard to overlook the enormous 
economic gravity that metro-
politan New York exerts on 
the entire Northeast region. It 
is the Jupiter of cities with a 
dozen satellite cities in its orbit. 
Without it, the Northeast would 
still be a significant economic 
entity but the sheer volume of 
activity of the City has a defin-
ing impact on the region. There 
is something like a thousand 
corporate headquarters in met-
ropolitan New York including 
52 fortune 500 companies – 
such economic power is nearly 
unmatchable, not only in North 
America but the world.

But it is the unquench-
able demand for consumer 
goods that draws contain-
ership (see Peter Buxbaum 
article on page 4) services 
into the whirlpool. Virtually 
every containership opera-
tor wants to center their East 
Coast services – whether 
coming from the East or the 
West - around the call in 
the Port of New York/New 
Jersey. In a real sense, every 
port from Norfolk, Virginia 
to Boston, Massachusetts to 
Portland, Maine is in compe-
tition (or collaboration) with 
the Port of New York/New 
Jersey. With larger ships –
over 14,000 TEU – and fewer 
port calls, the lure of 8.6 mil-
lion consumers packed into a 
little over 300 sq./mi is nearly 
irresistible. For containership 
operators, it is the ship call 
that matches their mantra 
of economies-of-scale like 
no other. The containers are 
offloaded and their contents 
consumed within miles of the 
piers, only to be reloaded on 
the ships to start the process 
again – the perfect circle of 
life for container shipping.

But PANYNJ is both the 
destination and the gateway. 
Freight movements from New 
England to Virginia are pulled 

into the New York/New Jersey 
orbit. Equally the Port is key 
to moving freight to destina-
tions like Chicago, St Louis 
and Kansas City. In recent 
years, Southeastern ports like 
Charleston and Savannah 
(which are growing faster) 
have also risen to compete for 
the U.S. heartland, as have the 
Ports of Virginia, Port of Bal-
timore and to a lesser extent 
the Delaware River ports of 
Philadelphia and Wilmington, 
Delaware. But the rotation of 
ships is largely set up by the 
allure of the bright lights of 
New York. Last year the Port 
posted over 7 million TEUs 
and the next closest rival, the 
Port of Norfolk was less than 
3 million TEUs. 

And the draw of NYC 
is very long and the question 
can be posed of whether the 
$5.25 billion expansion of the 
Panama Canal would have 
occurred without the economic 

(MEGALOPOLIS – contin-
ued on page 13)

(MEGALOPOLIS – contin-
ued from page 2)
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PROUD TO BE PART OF THE PORT OF BALTIMORE

Jeff Dagen – Dagen Trucking

(WORKING – continued 
from page 7)
lift pieces such as transform-
ers and other things.”  This 
thinking has paid off, as GE 
Power will begin ramping 
up construction of thermal 
turbines from their plant 
in Schenectady. “Looking 
towards the third quarter 
of this year going into the 
fourth quarter (and) into next 
year there will be more and 
more of those big, big loads 
coming in by rail.” Dagen 
will handle this equipment 
from train to ship as Albany 
completes construction of 
the roll on/roll off ramp this 
summer which will accom-
modate these units and other 
large project pieces. Wind 
power is another area which 
Dagen is involved in. They 
currently handle turbines des-
tined for inland locations, but 
they’ve also been working 
closely with the port. Dagen 
notes that ports from Con-
necticut to New Jersey are all 
vying to handle the influx of 
new equipment prior to con-
struction.  He feels Albany 
is a perfect location, as he 
says, “all those ports want 
that work but there’s not 
that much room down there. 
There is more room up here 
at less of a premium price.” 

Diversity is the name of 
the game to stay competitive 

in heavy hauling and Dagen 
Trucking personifies that 
diversity.  In addition to the 
heavy lift projects noted above 
the firm is also involved in the 
handling and transport of rail 
cars. “We have started to take 
in passenger car train shells at 
the port of Albany for CRRC. 
We then transport them to the 
CRRC manufacturing plant in 
Springfield, MA where they 
are completed. Once they are 
completed, we then transport 
them to the MBTA/Welling-
ton, MA yard just north of 
Boston. We recently leased 
the 45,000 sq/ft heavy lift 
building in the port of Albany. 
We also purchased a 1000 ton 
gantry crane and 2 brand new 
twelve line Famonville self-

propelled trailers to support 
incoming and outgoing power 
equipment,” said Dagen. 

A Bright Future For 
AlBAny

Dagen Trucking is strate-
gically placed for the future, 
and it’s clear that they will 
grow along with Albany as it 
pursues an aggressive business 
plan.  Additional manufactur-
ing within the port district is 
one objective and wind power 
may help fulfill that goal.  The 
ro/ro ramp will bring a new 
dimension to cargo handling 
and it will help maintain their 
competitive edge.  Albany’s 
vision and forward thinking 
propels them above the status 
as a niche port. 

Warehousing in the Megalopolis

(WAREHOUSING – contin-
ued on page 15)

By George Lauriat, AJOT

Warehousing space in the 
greater New York region is 
always at a premium, but new 
pressures on warehousing 
such as the emphasis on the 
last mile from e-commerce 
are changing warehousing in 
urban areas.

NAI Hanson, a full ser-
vice commercial real estate 
firm specializing in the 
Northern New Jersey and 
Southern New York region, 
offered the AJOT some 
insights on the metro market 
from Eric Demmers, Sales 
Associate and Russ Ver-
ducci, Vice President.

AJOT: What increases in 
space and facilities do you 
see for warehousing in the 
metro-New York region over 
the next few years?

NAI Hanson – Eric Dem-
mers: Developers are build-
ing at a steady pace, keeping 
the absorption rate in sync 
with new deliveries. We see 
this remaining the case for 
the near future.

AJOT: We’ve noticed a 
change in warehousing to 
smaller facilities closer and 
in some cases within urban 
areas - part of the Amazon 
impact and e-commerce in 
general - do you see some-

thing like that happening in 
the region?

NAI Hanson – Eric Dem-
mers: Absolutely. In a high 
population density area like 
the Northeast, smaller facili-
ties can be made more effi-
cient by going vertical and 
it is typically less costly than 
constructing a facility with 
a larger footprint. The con-
cept is the traditional hub and 
spoke model with a larger 
more centralized distribu-
tion center similar to those 
found along the Turnpike and 
major transportation arteries 
acting as the hub and many 
surrounding smaller facilities 

Eric Demmers – Sales Associate, 
NAi Hanson
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Port of PhiladelphiaPort of Philadelphia

Port of HalifaxPort of Halifax

Port of PortlandPort of Portland

Port of PortsmouthPort of Portsmouth

Port of BostonPort of BostonPort of AlbanyPort of Albany

Port of MontrealPort of Montreal

Port of QuebecPort of Quebec

Port of New LondonPort of New London
Port of New HavenPort of New Haven
Port of BridgeportPort of Bridgeport

Port of New York / New JerseyPort of New York / New Jersey

Port of BaltimorePort of Baltimore

COVERING ALL COASTS
Providing stevedoring & terminal operations
in more than 42 U.S. ports and 80 locations

www.PortsAmerica.com

Baltimore
Baton Rouge
Beaumont
Bellingham, WA
Boston
Brunswick
Camden
Charleston
Concord, CA
Coos Bay
Corpus Christi

Crockett
Davisville
Eureka, CA
Freeport
Galveston
Gulfport
Houston
Jacksonville
Long Beach
Longview
Los Angeles

Miami
New Orleans
New York
Newark
Olympia
Philadelphia
Port Arthur
Port Canaveral
Port Everglades
Port Hueneme

Portland, ME
Providence
San Diego
Savannah
Tacoma
Tampa
Vancouver, WA
Virginia
Wilmington, DE
Wilmington, NC

promise of the Big Apple?
Still there are limitations even to 

the Port of New York/New Jersey. 
Moving freight over an antiquated 
infrastructure (despite the improve-
ment to port bridges, terminals and 
rail) through a densely packed urban 
environment adds up to congestion 
and inevitably to delays. Congestion 
is the Achilles heel of the New York’s 
hub and spoke system and represents 
an opening, an opportunity for other 
regional ports to exploit. 

And there is good reason for the 
ports to take the plunge. Virtually all of 
the ports in the Northeast corridor have 
shown sustained growth since the 2009 
Great Recession. But to convince the 
container ocean carriers of the merits 
of an additional Northeast ship call 
to their rotation, the Northeast ports 
have to ante up with infrastructure and 
freight that makes it worthwhile…and 
in many cases, they have.

Take for example, the Port of Vir-
ginia. The POV recently completed 
the $375 million Phase I of the NIT 
(Norfolk International Terminals) 
expansion project which includes 12 
new container stacks and 24 new rail-
mounted gantry (RMG) cranes. Phase 
II is underway and is scheduled to 
be complete in 2020 adding 400,000 
TEUs of capacity (850,000 to 1.25 
million) to the terminal. It is part of the 
POV’s strategy of handling the 20,000 
TEU linehaul ships currently operat-
ing on Asia-Europe routes, providing a 
gateway to the U.S. Midwest markets. 

PhilaPort recently received two 

more super post-Panamax cranes for 
their Packer Avenue Marine Termi-
nal, the Port’s main container terminal, 
which is currently undergoing $300 mil-
lion dollars in terminal improvement 
projects. In the Port of Baltimore, a 
major expansion is underway at Trade-
point Atlantic site – a multi-use site on 
Sparrows Point that recently celebrated 
the opening of an 850,000 sq./ft fulfill-
ment center.  Even the Port of Boston is 
undergoing a similar program of dredg-
ing and adding new cranes – albeit with 
the more modest goal of being the hub 
port for New England. 

MegAlopoliS 2.0

Although the Megalopolis of Gott-
mann’s book is long gone, reshaped 
by forces that even Gottmann couldn’t 
foresee, Megalopolis 2.0 has risen and 
is still growing. Oxford Economics 
says in its annual Global Cities report 
that financial and business services 
will keep New York City in first place 
in 2035. In that year, the report projects 
metro New York City to have annual 
output of $2.5 trillion after adjusting 
for inflation. This places New York 
City at the top of not only U.S. met-
ropolitan regions but globally, even 
ahead of cities like Tokyo and London. 
What’s more, it reinforces the impor-
tance of the region even with the eco-
nomic and population growth in the 
Southeast, Southwest and Far West, 
which are outpacing the Northeast. 

But as Gottmann noted in his 
book, the “region indeed reminds one 
of Aristotle’s saying that cities such as 
Babylon had ‘the compass of a nation 
rather than a city.’”

(MEGALOPOLIS – continued from 
page 11)
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2575 Davisville Road
North Kingstown, RI 

02852

Latitude: 41° 36’ 43” N
Longitude: 71° 24’ 17” W

          www.portofdavisville.com
For more information contact:

Robert Blackburn, Port Director
Quonset Development Corporation

rblackburn@quonset.com | +01 (401) 295-0044 ext. 237

•    Top Ten Auto Importer in North America

•   No Harbor Maintenance Tax 

•   FTZ with direct rail service to Canada

•   Two berths, five terminals and over 58 
acres of laydown and terminal storage

•   $90 million investment project to      
modernize Pier 2 underway

•   2013 dredging project re-established         
the Davisville channel to 32 feet

•	 One	of	No.	America’s	top	ten	auto	importers
•	 No	Harbor	Maintenance	Tax
•	 Active	foreign	trade	zone
•		 150	MT	mobile	harbor	crane
•	 Extensive	rail	connections	throughout	
	 the	U.S.	and	Canada
•	 Two	berths,	five	terminals	and	over	58	acres		
	 of	laydown	and	terminal	storage
•	 Investing	over	$90	million	to	modernize	
	 and	reinforce	Pier	2
•	 2013	dredging	project	re-established	
	 the	Davisville	channel	to	32	feet

95 Cripe Street

www.jfmoran.com  :  800.944.1041

customs brokers & freight forwarders
www.jfmoran.com  :  800.944.1041

customs brokers & freight forwarders

New England: Points South
The Port of Davisville is one 

of the most successful, but under-
reported ports in the U.S. 

In 2018, the port set another ho 
hum record importing 280,387 auto-
mobiles in an increase of 8.7% from 
2017, which had previously set the 
record for most autos imported. Of 
course, that’s nothing new as it seems 
to set records every year or at least 
seven out of the last eight to be exact.

The growth is even more impres-
sive when you consider Davisville only 
opened in 1996, and the volume of 
vehicle imports has subsequently grown 
nearly seven times over that span

Last year, the Quonset Devel-
opment Corporation (QDC), which 
manages the port and the surrounding 
3,200-acre Quonset Business Park, 
invested $56 million in infrastructure 

projects throughout the park in 2018. 
The upgrades included new gateway 
office buildings, renovations to Pier 
2 at the port and the development 
of the new flex industrial campus. 
There was also another $340 million 
in private investment by Quonset 
companies for 655,180 sq./ft. of new 
building construction. The port has 
four berths and more than 60 acres 
of storage area, which has served the 
port well for project work such as 
wind power parts.

By any measure, the port is 
moving in the right direction. Of the 
record 280,387 vehicles handled, 
241,851 arrived by ship, with the 
others being delivered by rail or truck. 
The tally put the small Rhode Island 
port in the Top 10 for auto imports in 
North America – no mean feat with 

Of the record 280,387 vehicles handled at the port of Davisville, 241,851 arrived by ship. 

rendering of the proposed site at the port of New london, CT

competition including heavy weights 
like Baltimore, New York/New Jersey, 
Long Beach and Los Angeles. 

There also may be new business 
on the horizon. The Port of Davis-
ville was chosen to join a new mari-
time highway initiative and awarded 
an $855,200 federal grant in August 
2018 to facilitate the purchase of new 
shipyard equipment. The updated 
equipment will ease cargo-handling 
operations and support the Port’s new 

role in the marine highway initiative.
The new barge service will run 

between Brooklyn, NY, Newark, NJ 
and the Port of Davisville in Rhode 
Island. The service will include a 
dedicated run twice a week utilizing 
one 800-TEU capacity deck barge and 
will remove approximately 83,200 
containers and 14,976,000 vehicular 
miles annually from the road. It will 
also relieve landside congestion and 
lower transportation costs for ship-
pers while providing additional eco-
nomic opportunities regionally. 

cpA MAritiMe StrAtegy 
underwAy

There is a lot going on in Con-
necticut ports as the State has hit the 
reset button for launching a revamping 
of the maritime industries in the State.

In a manner, it began in 2018 
when the Connecticut Port Authority 
(CPA) adopted the Connecticut Mari-
time Strategy to serve as a roadmap 
for CPA’s investment decisions and 
resource allocations over the next five 
years. The strategy sets out eight key 
goals as the CPA leads the mission to 
expand Connecticut’s maritime econ-
omy and create jobs through strategic 
investment in the state’s three deep-
water ports and small harbors. 

This strategy was put into motion 
with the choosing of a terminal operator 
for the Port of New London. On January 
30th, the CPA announced it had reached 
an agreement with Gateway New 
London LLC for the long-term opera-
tion of State Pier in New London. 

(SOUTH – continued on page 16)
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The lifts per hour (the boxes 
shifted by the gantry cranes) 
have also remained relatively 
steady at over 32 per hour 
– well above the Massport 
benchmark of 27.20. 

Future port plAnS

In 2018 the port made 
plans for purchasing at $45 
million three ship-to-shore 
low profile gantry cranes to 
facilitate the handling of the 
larger boxships. Additionally, 
there’s the two 50 foot berths 
being built which will allow 
the handling of ships with 
greater draft (there is a long 
history in the port of play-
ing the tides to accommodate 
deep draft vessels). In func-
tional terms, this means that 
a vessel call full laden from 
Asia or Europe could call 
Boston first inbound rather 
than being at the end of an 
outbound rotation when the 
vessel is lighter. Other proj-
ects underway include an 
expanded reefer storage area 
and new in-and-out gate 
facilities. Additionally, Mass-
port and Columbia Intermo-
dal have worked together to 
introduce 300 new chassis to 
the Fargo Street chassis pool. 

Besides the gantry cranes, 
Massport also will take deliv-
ery of four Konecranes RTGs 
in 2019.

The cranes will be deliv-
ered to Conley Terminal in 
Boston, where Massport 
will operate a fleet of twelve 
Konecranes RTGs. The order 
was booked in 2018. The 
Konecranes RTGs on order 
are 16-wheel machines lift-
ing 40-ton containers 1-over-
5, at six container rows wide 
plus truck lane. They will 
be equipped with the Kone-
cranes Active Load Control 
(ALC) system, which elimi-
nates container sway. They 
will also be equipped with the 
Auto-steering feature.

Perhaps the most impor-
tant initiative is the “Boston 
Harbor Dredging Project.” 
The project is a $350 million 
partnership between the U.S. 
Army Corps of Engineers, the 
Commonwealth of Massa-
chusetts, and Massport. The 
project includes maintenance 
dredging of the inner harbor 
(completed in 2017) and the 
deepening of the main ship 
channels. It was announced 
in March that the ongoing 
dredging project will receive 
$34.8 million in 2020 for 
USACE Civil Works budget 
which takes effect in October.

An additional $500 mil-
lion of planned landside infra-
structure investments is also 
in the works supported by a 
$42 million U.S. DOT FAST-
LANE Grant and $107.5 mil-
lion from the State. 

Overall, the combination 
of investments and initiatives 
will provide the port with the 
basis to handle the current crop 
of boxships and to open up the 
possibility for more services. 

FLIP FROM SHIP TO RAIL

QUICKLY AND EFFICIENTLY 
Our high-effi ciency intermodal platform and strategic inland location mean you’ll 
enjoy the fastest direct transits to and from key Midwest markets. You could call us 
the quickest way to beat the competition.

Thanks to our on-dock rail system, we offer the most efficient and competitive service 
to the Midwest. That’s enough time to enjoy all the advantages of the Montreal Model.

tradingwiththeworld.com/en/midwest

13654_PDM_FlipFromShipToRail_AJOT_8X10po_E04.indd   1 19-04-02   15:52

used for regional last mile in 
higher density areas.

AJOT:  What impact has 
traffic congestion had on the 
warehouse market?

NAI Hanson – Eric Dem-
mers: The costs of conges-
tion are massive, to the tune 
of over $50 billion in just the 
major metropolitan markets in 
the U.S. Ultimately, at the end 
of the day operators are look-
ing at their numbers. It is an 
equation between a multitude 
of things that all play a part, 
factors such as drayage rates, 
fuel costs, tolls and real estate 
prices. If we have an operator 
that sees congestion related 
costs as a large drain on their 
bottom line, it may make sense 
for them to relocate their facil-
ity slightly further from metro 
or port markets as long as they 
can still operate effectively 
and efficiently.

AJOT: Is warehousing 

becoming more specialized - 
we’ve noticed a trend of more 
complex cold chain facili-
ties but does specialization 
extend to other sectors?

NAI Hanson – Russ Ver-
ducci: Yes, we feel that ware-
housing is becoming more 
specialized. Developers are 
increasingly building more 
efficient and specialized 
buildings. However, on the 
user side we find there can 
be a disconnect. Although 
the high-end, more sophis-
ticated e-commerce groups 
utilize the full efficiency 
of their spaces, we see that 
many smaller users are not 
fully optimizing their space. 
For example, it is common 
to find these users want cer-
tain features or space for pos-
sible future capabilities but 
may not use them initially. 
Although the larger e-com-
merce operators do make a 
significant amount of head-
lines, much of the market 

activity is still driven by 
these smaller firms. Allowing 
them to better recognize their 
real estate needs in a rapidly 
changing industrial market 
will continue to be an impor-
tant role for commercial real 
estate brokers and will lead 
to continued growth of better 
optimized spaces for these 
specific companies.  

There is also certainly a 
trend toward more complex 
refrigerated and cold stor-
age facilities. Our food chain 
continues to become increas-
ingly global, with products 
and ingredients coming from 
all over the world. When 
you look at the complex-
ity of these operations and 
the speed at which they are 
evolving, it is hard to imagine 
that many food products were 
moved using wooden ships 
and horses only a hundred 
years ago. With continued 
advances in technology and 
processes, it is easy to see that 
cold storage and cold stor-
age facilities and networks 
will become even larger and 
more complex. With these 
advances, I expect to see con-
tinued development of spe-
cialized distribution facilities 
and increased hybridization 
of grocery stores as they 
grow to fill both retail and 
distribution roles.

russ Verducci – Vice president, 
NAi Hanson

(WAREHOUSING – contin-
ued from page 12)

(GROWTH – continued from 
page 10)
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New England: Points North
A little over five years ago, Eim-

skip, the Icelandic ocean carrier, began 
calling at the Port of Portland. The car-
rier established its U.S. headquarters in 
Portland, Maine and restored contain-
ership calls to the port. The carrier now 
is providing a weekly service which 
has seen port calls increase by 46%. 

Besides the uptick in calls, last 
year Portland received its second 
mobile crane that was purchased with 
$3.2 million in Maine state bonds.

While the port would like to attract 
more business, particularly outbound 
from Maine’s forestry and agricultural 
sectors, to help sell the idea of more 
(and direct) ship calls to Eimskip and 
potentially other carriers, high on the 
wish-list agenda of improvements is a 
cold-storage warehouse. 

Last year, Americold dropped 
plans to build a cold storage facility 
near the International Marine Termi-
nal, throwing cold water on any ideas 
of the port becoming a staging site for 
perishable cargos like blueberries. 

Late in 2018, the Maine Port 
Authority agreed to provide $8 mil-
lion from the State’s transportation 
budget and use federal tax incentives 
and raise a matching $8 million from 
the private sector to jumpstart the plan 
for a cold storage facility expected to 
cost nearly $30 million. The Federal 
“New Markets Tax Credit” program 

gives investors up to a 39% income 
tax credit for putting money into qual-
ified projects like the proposed cold 
storage facility.

The big difference this time 
around is the facility would be located 
on State-owned land near the Interna-
tional Marine Terminals.

portSMouth receiVeS FederAl 
grAnt

In New Hampshire, the Port of 
New Hampshire has received good 
news as it was announced the port 
would receive a $7.5 million BUILD 
(Better Utilizing Investments to Lever-
age Development) federal grant to 
rehabilitate the main wharf at the 
Market Street Marine Terminal. The 
good news was a long time in coming 
as for over a decade Portsmouth has 
been seeking a grant to help rebuild the 
wharf. The dock was originally built in 
1962 and added on to in 1977, but over 
the years has deteriorated and in recent 
years’ sections have been blocked off 
and deemed unsafe for use. 

The grant will be used to rehabili-
tate approximately 17,500 sq./ft. of 
the terminal on the Piscataqua River 
by replacing the deteriorating wharf 
access bridge, and decking the area 
between the shoreline and the back of 
the main wharf. Work is expected to 

 Eimskip started calling at the port of portland  5 years ago

(SOUTH – continued from page 14)
Evan Matthews, executive direc-

tor of the CPA, said of the agreement, 
“After months of effort on behalf of the 
CPA staff and Board, we are pleased 
to partner with Gateway on the con-
tinued development and expansion of 
State Pier …The CPA and Gateway 
have undertaken an extensive process 
to maximize outcomes and potential, 
and we see this partnership as the next 
step towards fulfilling a key objective 

(SOUTH – continued on page 22)

of our 2018 Maritime Strategy.”
Under terms of the 20-year agree-

ment, Gateway assumes operation of 
State Pier on May 1, 2019, with an 
option at the end of the term for the 
CPA to extend for two additional ten-
year periods. The new contract requires 
that an annual fixed fee of $500,000 
be paid to the CPA, increasing by 
$250,000 every five years. The CPA 
will also receive a variable fee of 7% 
of Gateway’s gross revenues at State 
Pier, with a minimum annual guar-
antee of $500,000 that has the poten-
tial to increase every five years based 
on Gateway’s percentage increase in 
gross revenues. Finally, Gateway will 
pay an annual wharfage and dockage 
fee equal to 50% of all wharfage and 
dockage user fees at State Pier. All 
together, these terms will provide CPA 
with a substantial increase in revenue 
versus the current operations.

oFFShore wind projectS

One of the main purposes of the 
Gateway agreement was to position 
New London to take advantage of the 
offshore wind projects expected to take 
off in the next decade in nearby coastal 
waters. Its forecast there will be the 
building and distribution of 35 wind 
turbines that would be placed 40 miles 
off the Connecticut, Rhode Island and 
Massachusetts coastline by 2023. 

The recent deal between New 
England’s largest energy provider 
Eversource and Danish wind energy 
developer Ørsted underscores the New 
London deal.  Eversource announced it 
is to develop key offshore wind assets 
in the Northeast of the U.S., including 

(NORTH – continued on page 22)
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• New on-dock 135,000 square foot state-of-the-art  cold storage facility

• Big ship Post-Panamax capability

• Global container connections including new direct Asia services and 
expanded service to Mexico

• Significant savings in logistics/distribution costs

Save millions with immediate access to Florida’s largest and fastest growing consumer market. 
The Tampa Bay/Orlando I-4 corridor region is home to Florida’s largest concentration of 
distribution centers and its hub for the retail and food/beverage sector. 

NEW ASIA-DIRECT SERVICES
GET YOU CLOSER TO YOUR CUSTOMERS

Brexit holds mixed bag 
for Caribbean 
Nations proactive on trade, but EU rupture could 
also have internal implications

(BAG – continued on 
page 18)

By Peter Buxbaum, AJOT

On March 23, 2019, nine 
Caribbean states—all members 
of CARIFORUM—signed an 
agreement to preserve trade 
with the United Kingdom after 
Brexit. That’s a remarkable 
achievement given the chaos 
that has ensued since British 
voters approved a referen-
dum in 2016 to exit the Euro-
pean Union. 

We’re coming up on three 
years of that tortuous process, 
and there is still no certainty 
about what the relationship 
between the UK and EU will 
look like. For that matter, the 
United States has no trade 
agreement in place with the 
UK, nor the EU. By contrast, 
these Caribbean nations knew 
exactly what they wanted 
from a post-Brexit world: to 
duplicate the CARIFORUM-
European Union Economic 
Partnership Agreement with 
the UK, and that’s exactly 
what they got.

Brexit coMplexitieS

But the complexities of 
Brexit go beyond that for some 
Caribbean countries. Some 
Caribbean economies are still 
associated with their European 
colonizers as protectorates or 
as integral territories of their 
mother countries, represent-
ing EU outposts in the Western 
Hemisphere. Such is the case 
with the island of Anguilla, 
a British overseas territory, 
and neighboring Saint Martin, 
which is split between two 
European Union states: France 
in the northern half and the 
Netherlands in the south. 

“Anguilla is heavily 
dependent upon Saint Martin 
and Saint Maarten [the Dutch 
name] for international access, 
medical services, imports, 
exports, mail, and a myriad 
of other goods and services,” 
noted Anguillan Chief Minis-
ter Victor Banks, in an address 
to his country’s citizens. “The 
two islands have an entwined 
heritage that spans centuries.” 
Even at this late date, what 
Brexit means for Anguilla, 
and some other territories in 
the Caribbean—much the 
same for the UK-EU relation-
ship—is still up in the air.

Nor does the CARIFO-
RUM-UK trade agreement 
cover all Caribbean countries. 
Barbados, Belize, Dominica, 
Grenada, Guyana, Jamaica, 
Saint Lucia, St. Kitts and Nevis, 
and St. Vincent and the Grena-
dines were the signatories from 
the 17-member CARIFORUM 
to the trade agreement with 
the UK.  As in Europe, there 
are several associations that 
define the relationship among 
nations and territories within 
the Caribbean. In Europe, 28 
nations (including, for now, the 

UK) comprise the European 
Union, but not all of them use 
the common euro currency. 
Still others are part of the Euro-
pean Customs Union, but not 
the EU, while others are part of 
the Schengen common border 
region but not the union.

The situation of the Carib-
bean nations has its similarities 
and differences. The Caribbean 
Community (CARICOM) is an 
organization of fifteen Carib-
bean economies that promotes 
economic integration and a 
single market agenda, while 
CARIFORUM is an associa-
tion of CARICOM members 

On its descent to the airport, a KlM Boeing aircraft flies over Maho Beach on Saint Martin in the Caribbean.

Latin america trade 
bi-annuaL
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PRAISE FROM PREVIOUS 
JAXPORT CONFERENCE ATTENDEES

APRIL 29 – MAY 1

“Overall, one of the best industry 
conferences in the country, period.”

“OUTSTANDING NETWORKING 
OPPORTUNITIES.”

SAWGRASS MARRIOTT GOLF RESORT AND SPA 
PONTE VEDRA BEACH, FLORIDA

DON’T MISS OUT 

REGISTER NOW! JAXPORTCONFERENCE.COM

FEATURED 
TOPICS
THE POLITICAL LANDSCAPE 

AND ITS IMPACT ON 

INTERNATIONAL TRADE

AFTER THE STORM:  

POST-HURRICANE 

PUERTO RICO AND THE 

PATH TO RECOVERY

 
WHERE IS FINISHED 

VEHICLE LOGISTICS 

HEADED?

BUSINESS DISRUPTORS 

AND GLOBAL 

INNOVATION TRENDS

UPDATE ON OCEAN 

CARRIER ALLIANCES

ENJOY WORLD CLASS GOLF

“Fantastic group of speakers.”

Gain a better understanding of 
your total landed costs with Yusen 
Logistics. As your third-party 
logistics partner, we can help you 
identify hidden costs, improve 
visibility and reduce inefficiencies 
throughout your supply chain. 
While you’re focusing on your core 
competencies, we’re managing all 
aspects of your complex logistics 
needs and delivering measurable 
bottom-line results.

www.yusen-logistics.com

DO THE NUMBERS 
ADD UP? FINDING  
HIDDEN SUPPLY 
CHAIN COSTS

plus the Dominican Repub-
lic which are signatories to 
the Georgetown Agreement. 
That accord, signed in 1975, 
created the African, Carib-
bean, and Pacific (ACP) 
Group of States, and com-
prises 79 African, Caribbean, 
and Pacific nations. CARI-
FORUM does not include all 
of the CARICOM territories, 
and includes one that is not, 
the Dominican Republic.

uk-cAriBBeAn AgreeMent

The UK-Caribbean agree-
ment is significant because the 
UK is CARIFORUM’s largest 
trading partner in the Euro-
pean Union, absorbing around 
25 percent of the region’s 
exports to Europe—includ-
ing bananas, rum, sugar, rice, 
processed foods, and metha-
nol.  The agreement also pro-
vides guarantees by the UK 
of access to its market for 
services and investments to 
the signatory Caribbean coun-
tries. Reports indicate that 
other CARIFORUM mem-
bers have signaled their inten-
tion to sign the agreement in 
the future.

While CARIFORUM’s 
proactive stance toward trade 
with the UK has been admi-
rable, some of the difficul-
ties associated with Brexit are 
mirrored in the Caribbean. In 

Europe, a hard border may 
emerge between Ireland and 
Northern Ireland (part of the 
UK) once Brexit is finalized, 
unless the parties agree to some 
other arrangement. The same 
situation may arise between 
Anguilla and Saint Martin.

Some Anguillians consider 
Saint Martin to be “downtown 
Anguilla,” because so many 
of its population of 15,000 
take the 25-minute ferry ride 
to do business, go shopping, 
and access healthcare services 
on Saint Martin, without the 
impediments of having to 
cross a border. Saint Martin is 
not much bigger geographi-
cally than the 35 square-mile 
Anguilla but boasts a much 
larger population, at 78,000, 
and economy.

A no-deal Brexit raises 
the question as to whether 
borders could soon be going 
up between these two sun-
soaked islands, separated by 
only five miles of sea, leav-
ing Anguilla in the lurch. 
Ironically, the internally self-
governing Anguilla did not 
take part in the 2016 Brexit 
referendum, but its fate may 
have been decided by voters 
over 4,000 miles away.

Free movement of goods 
and people between Anguilla 
and the two administrations on 
Saint Martin has been crucial 
to Anguilla. Around 80 per cent 
of Anguilla’s economy is based 

on services, such as offshore 
finance and tourism, which 
rely on smooth crossborder 
flows. EU development aid 
accounts for as much as $7 mil-
lion of Anguilla’s budget and 
the island’s government wants 
London to replace those funds 
in a post-Brexit world. But 
Chief Minister Banks wants 
the UK to go well beyond that, 
asking the UK to make hefty 
infrastructure investments on 
his island.

“We have put it to the UK 
Government that Anguilla 

needs to be put in a posi-
tion where its reliance on St. 
Maarten/St. Martin is greatly 
reduced,” he said. “This we 
argue can be achieved by 
providing us with extended 
and upgraded airport facili-
ties and upgraded port facili-
ties. In the furtherance of this 
objective, an infrastructural 
adviser, funded by the UK, 
has been contracted.

“The UK now has a clear 
picture of how Brexit may 
affect Anguilla, [and] what 
may be required to rectify 

any foreseeable problems,” 
he added. Meanwhile, “the 
intentions of France and the 
Netherlands for St. Martin/
St. Maarten are unclear.”

It has become evident that 
many in Britain who voted to 
leave the EU knew little about 
the union and how it impacted 
their lives during the UK’s 
45-year membership. And, if 
that is the case, they surely 
didn’t take into account how 
their votes might impact the 
lives of people in the Carib-
bean, half a world away.

(BAG – continued from 
page 17)
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Panama Canal joins GIA to help 
reduce greenhouse gases

The Panama Canal for-
mally joined the Global 
Industry Alliance (GIA), a 
public-private partnership 
initiative of the International 
Maritime Organization (IMO) 
under the framework of the 
Global Maritime Energy Effi-
ciency Partnership (GloMEEP) 
Project, which is a Global 
Environment Facility (GEF)-
United Nations Development 
Program (UNPD)-IMO project 
comprised of maritime indus-
try leaders working to improve 
energy efficiency and reduce 
greenhouse gas (GHG) emis-
sions in international shipping.

Panama Canal Adminis-
trator Jorge L. Quijano made 
the announcement during a 
signing ceremony inducting 
the waterway into the GIA at 
the Panama Maritime World 
Conference and Exhibition, 
where IMO Secretary-Gen-
eral Kitack Lim was in atten-
dance. The announcement 
took place after the Panama 
Canal signed a letter of agree-
ment on Friday, March 15 
officially joining this group 
of global industry leaders.

“Today’s announcement 
marks a proud milestone for 
the Panama Canal and its long 
legacy as the Green Route of 
world maritime trade,” said 
Panama Canal Administrator 
Quijano. “Given our roots in 
sustainability and innovation, 
this partnership reaffirms the 
Canal’s commitment to lead-
ing our industry to a cleaner 
and more efficient future.”

Launched in June 2017, 
the GIA is a partnership of 
18 leading maritime organi-
zations working together to 
share their expertise and pro-
vide technical input towards 
the implementation of con-
crete activities that can sup-
port the shipping industry’s 
transition to a low carbon 
future. The GIA members aim 
to do so by identifying and 
developing innovative solu-
tions that address common 
barriers to the uptake and 
implementation of energy 
efficient technologies and 
operational measures. The 
Panama Canal will become 
the first Latin American orga-
nization to join the GIA.

The Panama Canal’s 
inclusion in the GIA falls 
in line with the waterway’s 
almost 105-year history of 
environmental stewardship. 
Since opening in 1914, the 
Panama Canal’s strategic geo-
graphic location has enabled 
vessels to shorten the distance 
and duration of their voyages 
compared to alternate routes, 
thus reducing costs and GHG 
emissions. In combination 
with the introduction of the 
Expanded Panama Canal in 
2016, which offers greater 
cargo carrying capacity and 
requires less cargo move-

ments, the Panama Canal 
is estimated to have saved 
more than 750 million tons of 
carbon dioxide emissions over 
the course of its history.

The Panama Canal has 
also been recognized for its 
pioneering sustainability ini-
tiatives, such as its Green 
Connection Environmental 
Recognition Program, which 
consists of the Green Con-
nection Award, the Environ-
mental Premium Ranking and 
the Emissions Calculator. 
Together, the three tools pro-
mote emissions reductions by 
recognizing and incentiviz-
ing vessels that comply with 
the highest environmental 
performance standards while 
helping others mitigate their 
own environmental foot-

prints. The Emissions Calcu-
lator also helps the Panama 
Canal measure and reduce its 
own carbon footprint, oper-
ate more efficiently, develop 
a low carbon strategy and 
pursue a path towards becom-
ing a “Carbon Neutral” entity.

GIA members include ABB 
Engineering (Shanghai) Ltd.; 
Bureau Veritas; DNV GL SE; 
Grimaldi Group; Lloyd’s Reg-
ister EMEA; Maersk; Marine-
Traffic; MSC Mediterranean 
Shipping Company S.A.; Port 
of Rotterdam; Ricardo UK 
Ltd.; Royal Caribbean Cruises 
Ltd.; Shell International Trad-
ing and Shipping Co.; Silver-
stream Technologies; Stena 
AB; Total Marine Fuels Pte 
Ltd.; Wärtsilä Corp.; Winter-
thur Gas & Diesel Ltd.

(l to r) panama Canal Administrator Jorge l. Quijano, 
iMO Secretary-General Kitack lim
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NEWS
WTO issues mixed decision in 
EU-Boeing subsidy dispute

The World Trade Organization said 
that most U.S. subsidies for Boeing Co. 
comply with international trade rules in a 
mixed ruling that also ordered Washing-
ton State to end a $325 million tax pro-
gram for the Chicago-based plane maker.

The WTO urged the U.S. to bring its 
remaining WTO-inconsistent measures 
“into conformity with its obligations,” 
according to the text of the ruling.

The WTO appellate body partially 
upheld a 2017 compliance ruling that 
found the U.S. brought much of its trade-
distorting subsidy programs for Boeing 
aircraft in compliance with WTO rules.

But the Geneva-based trade body 
didn’t completely vindicate the U.S. and 
the panel confirmed that Washington 
State failed to withdraw certain preferen-
tial tax cuts that disadvantaged Boeing’s 
European rival, Airbus SE.

The WTO appellate body also 
reversed several of the previous panel’s 
findings regarding U.S. subsidies to 
Boeing but it said it was unable to deter-
mine if many of those programs had actu-
ally harmed Airbus sales.

Both the U.S. and EU praised the 
ruling as a major win for their respective 
aerospace industries in separate state-
ments.

unlAwFul SuBSidieS

“The WTO has now rejected every 

allegation of unlawful subsidies to 
Boeing with the single exception of one 
measure—a Washington State business 
and occupancy tax rate,” Boeing said in 
a press release.

The Washington State tax measure—
which had a total value of $325 million 
between 2013 and 2015—represents a 
fraction of the $10.4 billion worth of ille-
gal subsidies that the EU alleged the U.S. 
conferred to Boeing over a six-year period.

“This is a clear victory for the EU 
and Airbus,” said Airbus General Coun-
cil John Harrison. “In the absence of a 
constructive approach, the EU now has a 
very strong legal case to move forward to 
countermeasures.”

Boeing shares traded little changed 
at $374.21 as of 12:33 p.m. in New York, 
while shares of Airbus were up 0.5 per-
cent to 116 euros.

The news comes as Boeing struggles 
to address safety concerns with its 737 
Max jetliner following two deadly crashes 
in five months. The plane maker plans to 
submit software changes to the Federal 
Aviation Administration for approval.

The ruling marks the latest chapter in 
a decades-long dispute between the EU 
and the U.S., two traditional allies whose 
Transatlantic relationship has frayed after 
U.S. President Donald Trump imposed tar-
iffs on the imports of steel and aluminum 
and withdrew from the Iran nuclear treaty.

Kansas City joins US airport boom 
with $1.5 billion renovation

Kansas City Mayor Sly James will 
be on hand to celebrate the symbolic 
destruction of an unloved landmark: his 
city’s nearly five-decade-old airport, 
whose brutalist-style, poured-concrete 
terminals make it appear like a relic of 
a bygone age.

The $1.5 billion, four-year renova-
tion is the largest public works project 
ever in Missouri’s biggest city and part of 
a growing construction boom by Ameri-
can municipalities that are overhauling 
airports built when “jet-set” was a syn-
onym for the one percent.

Since the beginning of 2017, air-
ports have raised nearly $30 billion in the 
bond market to finance work needed to 
accommodate record numbers of passen-
gers. Chicago is planning a major expan-
sion for O’Hare International, once the 
nation’s biggest. New York’s LaGuardia 
is getting a major makeover. In Salt Lake 
City, the entire airport, with the exception 
of its runways, will essentially be rebuilt 
over the next five years.

Like many around the country, 
Kansas City’s, which opened in 1972, 
isn’t well-suited to the times.

Patrick Klein, director of aviation 
at the airport, said its three, separated 
U-shaped terminals—one of which is cur-
rently empty—are essentially “cement 
igloos” that don’t allow it to add more 
restrooms, concessions, nursing areas or 
other facilities that travelers have come to 
expect. That’s meant it has been largely 
unchanged since the opening, despite a 
nearly tripling in passenger traffic. The 
renovation will transform the three-termi-
nal space into a single-terminal operation.

Behind the tiMeS
“These airports were designed with 

one-power outlet to plug in the vacuum for 
the cleaning crew,” said Geoffrey Stricker, 
managing director at Edgemoor Infra-
structure & Real Estate, the developer on 
the project. “The world of air travel has 
changed, security has changed, customer 
needs and terms have changed, technology 
has changed. Airports need to have modern 
facilities that are attractive to airlines.”

On Friday, the airport completed a 
$110 million debt placement with Morgan 
Stanley for initial costs, and the city 
council has approved about $1.8 billion 
in bonds for the project. John Green, the 
airport’s chief financial officer, said the 
first round of bonds—backed by the air-
port’s revenue—will be sold in the “early 
to mid-summer.”

Stricker, the developer, said the sheer 
scale and scope of the Kansas City project 
separates it from others. They’re essen-
tially constructing an entirely new facility 
with tarmac upgrades, a parking garage 
and a new road network to get to the facil-
ity, in addition to an entirely new terminal.

Officials in Kansas City hope the 
new airport will help draw corporate 
headquarters and talent from increasingly 
expensive coastal cities.

The condition of the airport is “ade-
quate for a market this size” but has 
trouble competing with other regional 
epicenters like Denver or Dallas, said 
Tim Cowden, president and CEO of the 
Kansas City Area Development Council. 
“The airport didn’t give off the dynamism 
and vibrancy that the city has,” he said. 
“Now it will.”

Babcock calls on Volga-Dnepr and 
Panalpina for helicopter ‘switchover’ 

Volga-Dnepr Airlines, the world 
leader for heavy and outsize air cargo 
deliveries, on behalf of its longstanding 
logistics partner Panalpina, has helped 
the Babcock multinational corporation to 
increase business performance by com-
pleting the exchange of two helicopter 
types between companies located on the 
opposite sides of the globe – in the UK 
and Australia.

The objective of the transportation was 
straightforward but required precise plan-
ning and consistent coordination between 
all the global teams involved to manage 
the deliveries of two AugustaWestland 
AW139 helicopters from the UK to their 
new home in Melbourne, Australia, and 
the transfer of two Sikorsky S-92 in the 
opposite direction from Darwin, Australia, 
to Aberdeen in Scotland. With its 29 years 
of expertise in global helicopter deliveries, 
and an average of 40 such transportations 
every year, Volga-Dnepr Airlines’ aero-
space logistics specialists were brought 
in to make the exchange as seamless and 
timely as possible.

Working in partnership with Pan-
alpina, Volga-Dnepr proposed the most 
efficient solution to meet Babcock’s 
requirements using one of its iconic 
Antonov 124-100 ramp-loading freighters 
for the connections between the UK-Aus-

tralia-UK, an aircraft capable of accommo-
dating up to 12 helicopters in its cargo hold 
depending on their size and weight.

Due to airport specification require-
ments, Glasgow Prestwick was chosen as 
the UK point of departure for the AW139 
helicopters as well as for the arrival of 
the S-92’s. In the first stage of the proj-
ect, two 5.5 ton, 16.7-metre long Augus-
taWestland AW139 helicopters – safely 
wrapped and with dismounted blades – 
were delivered by road from Aberdeen 
to Prestwick, where Volga-Dnepr’s team 
of experts oversaw the precise loading 
process into the An-124-100 using only 
the aircraft’s ramp. After unloading in 
Melbourne, the Antonov 124 departed to 
Darwin, where the two 7-ton S-92 heli-
copters were ready for loading ahead of 
their journey to join up with Babcock’s 
business unit in Aberdeen. This second 
flight was performed at the lower altitude 
of 8,000 meters to maintain the cargo hold 
pressure level requested by the customer. 
All dismounted parts were delivered 
together with the helicopters.

“Over almost three decades, Volga-
Dnepr Airlines has accumulated vast 
experience and knowledge from the 
deliveries of more than 40 types of heli-
copters,” said Rinat Akhmetov, Commer-
cial Executive, Volga-Dnepr Airlines.
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Daimler steps up the pace 
on self-driving trucks

Daimler AG’s truck unit agreed to 
buy a majority stake in U.S. autonomous 
technology company Torc Robotics as 
the world’s biggest commercial-vehicle 
maker prepares to spend more than 500 
million euros ($561 million) on self-driv-
ing vehicles in the next few years.

The deal is part of a plan to start run-
ning highly automated vehicles on U.S. 
roads, starting with routes between logis-
tics centers outside of cities, said Martin 
Daum, the chief executive officer of 
Daimler’s truck division.

“Freight volumes will increase in 
the next years and decades,” Daum said. 
“Automated driving is an important lever 
to manage this rise in a way that makes 
sense commercially and for society.”

Daimler’s stake purchase coincides 
with ZF Friedrichshafen AG agreeing to 
buy Wabco Holdings Inc. in a $7 billion 
deal this week. The German parts maker is 
snapping up semi-autonomous technology 
for commercial trucks as vehicle manufac-
turers respond to the shift to self-driving 
and electric vehicles. Daimler in January 
said it would offer trucks that don’t need 
driver intervention within the decade.

“We plan to turn this into a commer-
cial venture in less than this time,” Daum 
said, declining to outline when testing in 
the U.S. would start. “Ours and this deal 
show how the industry is preparing to 
meet the new challenges.”

Earlier this year, Daimler said it would 
offer a heavy-duty truck in the U.S. that’s 
able to brake, accelerate and steer at all 
speeds on its own. Unlike systems assist-
ing truck drivers that need just two sensors 
to function, highly-automated trucks will 
require several dozen, Daum said.

The division has struggled for years to 
lift returns beyond those of some smaller 
peers and now is contending with rising 
expenses to develop self-driving and elec-
tric trucks, as well as digital services. The 
strain from increased spending comes as 
the U.S. truck market, Daimler’s biggest, 
is forecast to soften and electric-car leader 
as Tesla Inc. has foreshadowed the launch 
of its Semi truck, stoking competition.

Daimler didn’t disclose the terms of 
the Torc Robotics deal. The amount the 
company is paying is part of its autono-
mous technology budget of more than 500 
million euros for the next few years.

Brexit is like Christmas for 
European truck-rental companies

For Spanish entrepreneur Inigo Juan-
tegui, Brexit fears have driven up demand 
for his company’s product to levels nor-
mally only seen during peak shopping 
periods such as Christmas.

His startup, OnTruck, lets compa-
nies rent freight capacity for short peri-
ods from fleets that have excess room. 
Ahead of what’s gearing up to be a disor-
derly exit of Britain from Europe, that’s 
exactly what businesses in the U.K. are 
doing as they rush to hoard inventory, 
Juantegui says.

“We are seeing a big increase in 
activity, in some cases double the usual 
demand,” OnTruck Chief Executive Offi-
cer Juantegui said in an interview. “Based 
on my conversations with clients, we 
believe this is related to storing inventory 
ahead of Brexit.”

OnTruck’s software matches com-
panies that need to move products, with 
lorries that have idle space. The model is 
similar to Uber Technologies Inc.’s—the 
freight company doesn’t operate its own 
fleets, but connects those that do with cus-
tomers needing to move goods.

Uber hasn’t been blind to the devel-
opment: it’s already announced plans to 
expand its freight service into Europe.

Ahead of the original March 29 
deadline for Britain to leave the Euro-
pean Union, companies began to fear 
that if governments couldn’t agree on an 

exit deal, border crossings between the 
U.K. and Europe would be significantly 
disrupted. Associated British Foods Plc 
and Rolls Royce Holdings are among the 
companies that announced plans to stock-
pile inventory, and Mayor of London 
Sadiq Khan has said he’s concerned about 
disruptions to the supply of essential med-
icines as well.

“These kinds of tense situations drive 
companies to up their inventory because 
they’re not sure what tomorrow will be 
made of,” Maxime Legardez, the founder 
of France-based Everoad, an OnTruck 
competitor, said in an interview. “It hap-
pens when there are rail strikes, and we’ve 
seen it with Brexit—either way that ten-
sion is favorable for our business.”

OnTruck focuses on short-haul 
trips, operating within a 200-kilometer 
(124-mile) radius around cities such as 
Barcelona, Madrid, Paris and London, 
while Uber’s freight service targets 
longer routes. Everoad does both, and 
offers cross-border trips for customers 
like Procter & Gamble, Nestle SA, and 
Schneider Electric SE.

The European companies have some 
notable backers. OnTruck has taken invest-
ments from private equity firms Atomico 
and Cathay Capital, and oil producer Total 
SA. Former Apple Inc. executive Tony 
Fadell, and French telecoms tycoon Xavier 
Niel, have helped fund Everoad.

Midwest floods snarl America’s 
already tough farm economy

Chad Korth’s Nebraska farm was 
mostly unscathed from the catastrophic 
floods that soaked nearby fields thanks to 
being positioned atop a hill. But as the waters 
recede, he’s not expecting to be spared the 
financial blow that’s hitting the region.

After bulging waters from the Elk-
horn River took out bridges and roads, 
Korth—a third-generation farmer who 
raises corn, soybeans and cattle with 
his father in Meadow Grove—said he’ll 
have to chart out new courses to go buy 
equipment. Meanwhile, local corn prices 
have declined because the flooding forced 
Valero Energy Corp. to idle its 135-mil-
lion-gallon-a-year ethanol plant in Albion. 
Annual demand from the mill is usually 
about 47 million bushels of corn.

Already suffering from low crop 
prices and the U.S.-China trade war, 
Mother Nature has delivered yet another 
blow to the beleaguered American farmer. 
Growers in the heartland this year have 
seen arctic cold blasts, been blanketed by 
snow and just in the last week were inun-
dated by floods. Archer-Daniels-Midland 
Co., one of the world’s biggest agribusi-
nesses, said that it expects weather disrup-
tions to have a negative pretax operating 
profit impact of $50 million to $60 mil-
lion for the first quarter.

Korth said he fears the worst for local 
farmers, citing a friend who lost 85 cows 
to flooding and another who sells seeds 
and has already seen order cancellations.

“It’s going to put a lot of people out 
of business,” Korth said. “It’s just a ter-
rible deal.”

The flooding forced ADM to halt 
output at its Columbus, Nebraska-based 
corn-processing plant because of washed 
out rail lines and roads. Morgan Stan-

ley consequently lowered its full-year 
2019 earnings per share estimate for 
the company by 6.6 percent to $3.13 
partly because of rough weather, Vincent 
Andrews, an analyst, wrote in a report.

Meanwhile, Valero said because 
of the snarled transportation out of the 
Midwest, the Austin, Texas, market will 
begin sales of non-ethanol blended gaso-
line. Flint Hills Resources LLC is adjust-
ing gasoline production to “make up for 
the loss of ethanol,” Deanna Altenhoff, a 
company spokeswoman, said March 21. 
Cargill Inc. said that while all three of 
its Midwestern ethanol mills are opera-
tional, it’s also seeing rail challenges due 
to flooding.

On the Senate floor, Senator Chuck 
Grassley, an Iowa Republican, said that 
flooding has impacted roughly two-thirds 
of the state’s counties and that damages 
estimated for agriculture total $214 mil-
lion, so far.

What’s more, the weather woes for 
farmers could extend into spring.

Saturated soil in areas across the 
Midwest, northern Mississippi Delta and 
parts of the South may delay planting corn 
and soybean crops through the first two 
weeks of April, according to Dan Hicks, a 
meteorologist at Freese-Notis Weather in 
Des Moines, Iowa.

The blow comes at a time when the 
agriculture economy is already deeply 
suffering. U.S. net farm income is pro-
jected to be $69.4 billion this year, or 
44 percent below the record set in 2013. 
Growers have racked up debt amid a glut 
of crops as the trade war hurt demand.

For Korth, there’s a disconnect when 
he hears people talking about the overall 
health of the American economy.
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ZPMC develops 
automated port technology

At the Navis 2019 conference in 
San Francisco, Shanghai Zhenhua Heavy 
Industry Co Ltd (ZPMC), the world’s 
largest port machinery manufac-
turer, saw automated ports as the 
key to its long-term growth.

The company’s subsidiary, 
ZPMC Smart Solutions, dem-
onstrated some of the Chinese 
company’s latest achievements 
at the Navis conference.

ZPMC says market strength begins 
with port machinery and with the belief 
that all employees hold the idea of “dare 
to be the first and lead the world.”

ZPMC container machinery prod-
ucts have covered 300 wharves in 100 
countries and regions around the world, 
accounting for more than 70% of the 
world’s market share.

ZPMC is a supplier of ship to shore 
cranes and other equipment for the auto-
mated Long Beach Container Terminal 
(LBCT) at the Port of Long Beach.

At Navis 2019, Wang Yan, manager 
software integration for ZPMC Smart 
Solutions, explained to AJOT how the 
company’s strategy for developing auto-
mated ports and technology is organized 
into four steps:
• Planning and Design. This includes 
planning, performance analysis, equip-
ment and design selection as well as sim-
ulation and emulation.
• System Integration. This includes a 
terminal operating system (TOS) that 
is “applicable” to systems produced by 
Navis, Cosmos, TSB and others. System 

integration also includes: smart sched-
uling, smart ship to shore cranes, smart 
terminal lay-outs, smart container yard 

transport including automated 
guided vehicles and next genera-
tion intelligent guided vehicles.
• Project Management. This 
includes full life-cycle lab 
simulation, factory testing and 
site integration commissioning 
equipment.

• Operations and Maintenance. This 
includes remote technical support, smart 
maintenance and systems optimization. 
New technology allows ZPMC to antici-
pate component replacement times so as 
to replace parts with a minimum of dis-
ruption to its customers.

Wang told AJOT that ZPMC has 
constructed new automated terminals at 
the Port of Qingdao; the Yangshan deep-
water port near Shanghai, which both 
went operational in 2017. ZPMC also 
built China’s first automated container 
terminal the Ocean Gate Container Ter-
minal built at the Port of Xiamen. Wang 
said that at the three terminals the average 
container per hour production rate is “in 
the low 30 moves per hour.”

Wang said that “the future of ter-
minals lies in unmanned technology. 
Through remote control, intelligent con-
tainer terminals will have better perfor-
mance and lower operational costs than 
traditional ones.”

The company has attributed its 
success to a high rate of investment in 
research and development, he said.

By Stas Margananis, AJOT

ZpMC cranes at Global Gateway South Terminal at the port of los Angeles

Navis Smart launch at Navis 2019 
in San Francisco

Navis, the Oakland, CA-based ter-
minal operations software provider, 
announced a new product, ‘Navis Smart,’ 
at the Navis 2019 conference.

In a press release the company said: 
“The introduction of Navis Smart pro-
vides the shipping industry with the step 
change necessary to unleash the next wave 
of application intelligence – enabling 
insights from connected solutions and 
leveraging learning or cognitive comput-
ing, while simultaneously bringing down 
the total cost of ownership of assets.” 

“The industry has had many waves of 
innovation driven by standardization of the 
container up to the most recent automa-
tion and electrification of container han-
dling machinery,” said Younus Aftab, Chief 
Product Officer at Navis. “In today’s digital 
economy, where data is more valuable than 
ever, we see smart applications leveraging 
data across multiple existing systems. The 
emergence of these smart applications will 
revolutionize the way terminals and carriers 
manage their operations. Smart applications 
that utilize this untapped data will drive the 

next wave of innovation and new opportu-
nities for progressive improvements in asset 
utilization and operational performance. 
We’re excited to bring Navis Smart to 
market as we continue to provide our clients 
with solutions that continuously learn and 
improve to meet their daily needs.”

The release went on to say: “Navis 
Smart solution enables applications to be 
developed and deployed without the need 
for upgrades so operational teams can get 
the benefits of new functionality faster. 
These benefits include faster and more 
nimble deployment of applications to mul-
tiple sites, greater real time visibility from 
various segments of the operation and an 
opportunity to lay the foundation for the 
next wave of machine learning innova-
tion in the ocean supply chain.” Navis is 
presenting the first applications built with 
Navis Smart technology: 
• Compass – the first step to consolidate 
many different planning phases into a 
more concise and intelligent planning 
process. “Compass provides an end-to-

By Stas Margananis, AJOT

(LAUNCH – continued on page 23)

two named offshore wind farms and two 
undeveloped New England lease areas. 
The new partnership will see Ørsted divest 
50% of its ownership in certain assets it 
acquired in its October 2018 acquisition 
of Rhode Island-based offshore wind 
developer Deepwater Wind. Eversource, 
which will acquire 50% ownership for a 

price of approximately $225 million, will 
enter into a 50-50 partnership with Ørsted 
in the development of the 704 megawatt 
(MW) Revolution Wind offshore wind 
project — which is set to deliver 400 MW 
to Rhode Island and 304 MW to Con-
necticut — and the development of the 
130 MW South Fork offshore wind farm 
which will deliver power to Long Island. 
Both projects are subject to permitting 
and final investment decisions but, if 
approved, they could enter operation 
by 2023 and 2022 respectively. Ørsted 
and Eversource will also partner on two 
undeveloped New England lease areas 
— Massachusetts North and Massachu-
setts South — which have the potential to 
be developed to well above the 1 gigawatt 
(GW) mark. 

begin in 2021.
The improvements stand to open 

the port to a wide variety of new cargo 
opportunities ranging from traditional 
breakbulk to project work such as wind 
power both for onshore and perhaps even 
offshore as a staging site.

(NORTH – continued from page 16)

(SOUTH – continued from page 16)
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Sea level rise could threaten 
California cities and ports by 2040

A new U.S. report, using advanced 
analytic software, says waves and storm 
surges are gaining momentum from sea 
level rise and collectively pose a more 
immediate threat than was previously 
believed. The result could be serious 
damage to California coastal cities and 
ports by 2040.

Elaine Forbes, executive director for 
the Port of San Francisco, told AJOT that 
rising sea levels are already threatening 
downtown San Francisco and Port prop-
erty requiring the construction of a new 
sea wall. The projected cost is $5 billion.

The impact is similar to sea level 
rise driven storm surge damage suffered 
by U.S. cities and ports along the U.S. 
Gulf and Atlantic coasts from Hurricanes 
Katrina, Sandy and Harvey.

The United States Geological Survey 
(USGS) report, released on March 13th, 
projects a “likely” 0.25 meter or 9.8-
inch sea level rise by the year 2040. 
The impact to California factoring “an 
extreme storm … would cause substantial 
flooding that would directly affect over 
150,000 residents and $30 billion in prop-
erty damage.”

The report says that a “future hypo-
thetical, but scientifically plausible mega-
storm…would cause catastrophic inland 
flooding across California and property 
damage of over $300 billion.”

A USGS oceanographer, Juliette 
Finzi Hart, told AJOT: “The report incor-
porates new science that provides us 
with better projections because histori-
cal data is not as relevant when sea levels 
are rising. In California, wave energy 
adds to storm surge and rising sea level 
rise to create a stronger effect on coastal 
communities… This is happening sooner 
than expected… In California emergency 
services agencies are pretty savvy on the 
threats posed by sea level rise… On the 
Atlantic coast storm surge is more of a 
factor than wave energy so the dynamics 
are different but the threats are real for the 
Pacific, Gulf and Atlantic coasts… We 
are developing better prediction capabil-
ity and this is helping cities and ports such 
as the Ports of Long Beach and San Diego 
better prepare. The improved science is 
also helping develop adoptive structures. 
Better standards are being codified by 
organizations such as the American Soci-
ety of Civil Engineers.”

The USGS study cites two other 
reports that project damage from higher 
sea levels:
• The cost of protecting the San Francisco 
Bay Area from projected wave and storm 
surges based on a 2 meter or 6.5-foot 
sea level rise is projected to be as much 
as $450 billion. The 6.5-foot rise is not 
predicted until 2100, but the USGS study 
warns that previous sea level rise studies 
did not factor the impact of “long-term 
coastal change” that will be caused by the 
doubling of serious storms by 2040 com-
pared to conditions present in 2000. 
• California ports will need to spend 
between $9 billion and $12 billion on 
storm surge upgrades to defense against a 
2 meter or 6.5-foot sea level rise by 2100, 
according to a 2017 report. The USGS 
report notes the collateral damage risk 
to the supply chain and infrastructure: 
“Beyond the potential physical impacts 
to the port terminals… that could impact 
the US’s ability to accept imports, coastal 
flooding and erosion will impact rail lines 
and roads exiting the ports, disrupting 
the movement of goods… throughout 
the United States.” Finally, USGS’s Hart 
notes that storms are increasingly coming 
from the South. This storm track will 
result in direct hits on the San Pedro Bay, 
the Ports of Los Angeles and Long Beach 
and the breakwater system that protects 
the ports. 

• The USGS study urges that more stress 
analysis be performed on the impact of 
increased flooding on the levees located 
along California rivers where “the engi-
neering integrity of most of these struc-
tures is poorly understood.”

coAStAl StorM Modeling SySteM

The Coastal Storm Modeling System 
used for the USGS report “was designed 
to thoroughly assess future coastal flood-
ing exposure by integrating SLR (sea 
level rise), dynamic water levels and 
coastal change.”

It can be used by planning, emer-
gency services and insurance companies 
to make risk assessments for new and 
existing cities, ports, airports, high-
ways, rail lines, bridges and levees. 
Local, state and federal emergency ser-
vices agencies need to upgrade their 
planning to take into account intensify-
ing damage from sea level rise begin-
ning in 2040 and not 2100. 

By Stas Margananis, AJOT

end view of the vessel planning process, 
standardizing the execution for vessel 
visits and matching performance against 
KPIs,” said Patrick Brehmer, senior prod-
uct manager, NavisLabs. “It will help 
terminal teams, EDI clerks, vessel plan-
ners, planning managers and operations 
managers be on the same page and avoid 
costly errors.” Compass is one of the first 
in a series of applications deployable on 
premise or in the cloud and represents one 
of the first Navis Smart services bringing 
improved visibility and workflow to a tra-
ditionally siloed set of processes. 

• N4 Ops Monitoring - provides real-
time business intelligence for operations 
monitoring. “To make critical decisions 
in real-time, operations managers need 
visibility into operational events as they 
happen to make decisions and take action 
on the spot, to handle exceptions and to 
improve productivity while saving time 
and cost,” said Manoj Bhardwaj, Director 
of BI Solutions, Navis.

 In other Navis conference news, JLT 
Mobile Computers, a Swedish PC maker, 
announced that it is the first hardware pro-
vider to be validated for use with major 
upcoming Navis N4 Terminal Operating 
System (TOS) releases for the next five 

years: “A rapidly growing number of cus-
tomers within the port segment are using 
our rugged computers,” said Per Holm-
berg, CEO, JLT Mobile Computers. “We 
have been collaborating with Navis since 
2015. By renewing our Navis Ready Part-
ner agreement to a full five years, we pro-
vide customer value by guaranteeing that 
our products will work with upcoming 
Navis N4 TOS releases for years to come.”

Younus Aftab, Chief Product Officer, 
Navis told AJOT: “The new Navis Smart 
system that uses the new Compass applica-
tion will be able to process large amounts 
of data that can help terminal operators 
pinpoint best practices and not so best 
practices. The result is to improve efficien-
cies by having access to better feedback 
analysis from terminal operations.

Customers will have to upgrade to the 
latest Navis 4 terminal operating system 
but once they do future upgrades will occur 
automatically and the customer will gain 
the benefit of the Navis Smart applications 
such as Compass. This will eliminate cost 
and time from more cumbersome upgrades 
that had been made in the past.

Less automated terminals will also 
benefit because they will see the opera-
tions that they do have running on Navis 
will improve.”

(LAUNCH – continued from page 22)



24 American Journal of Transportation  ajot.com

Need a facility with easy 
access to a port? We can build it.

Let’s go.


