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US chicken exports to China 
back in business

By Robert L. Wallack, AJOT

Consumers in the Peo-
ple’s Republic of China 
(PRC) will be relieved by the 
lifting of the ban 
on United States 
(U.S.) chicken 
imports amidst the 
widespread coro-
navirus, African 
swine fever and 
a recent avian 
flu outbreak at 
a chicken farm 
in Hunan prov-
ince of the PRC.  
Chicken meat 
exporting from the U.S. 
southeast poultry production 
areas will meet strict pro-
cedures by MTC Logistics, 
based in Baltimore, Mary-
land, from its new Mobile, 
Alabama facility.  The USA 
Poultry and Egg Export 
Council (USAPEEC) expects 
a tremendous opportunity for 
years to come to serve the 
growing demand for alterna-
tive sources of animal-based 
protein in the PRC and other 
North Asia export markets, 
especially from rising middle 
class economies.  

Breeding experts and sci-
entists are experimenting with 
the culinary versatile chicken 
to be an essential supply of 
protein to an additional 2.4 
billion people added to the 
global population by 2050. 
Disease resistant chickens 
using no antibiotics, efficient 
breeding with new genomic 
tools and biosecurity mea-
sures are some of the methods 
agribusiness executives are 
advancing.  In fact, chicken 
requires less land to produce 
than beef and pork and is 
cheaper which is important 
to price and environmentally 
conscious consumers.  

ChiCken Ban

China banned American 
poultry products in 2015 after 
the onset of avian influenza 
(AI).  In November 2019, 
China lifted the ban even 
though others lifted the ban two 
years ago.  However, the deal 
was that, “if China followed 
all our rules and regulations, 
then China could export fully 
cooked poultry to the USA, 
then we could justify food 
safety,” stated Mr. Jim Sumner, 
President, USA Poultry and 
Egg Export Council, based in 
Stone Mountain, Georgia, in a 
recent telephone interview with 
the American Journal of Trans-
portation. This quid pro quo 
deal could lead to sales of U.S. 
poultry of almost $2 billion to 
China, according to the Wall 
Street Journal.  

The lifting of the ban will 
impact all regions of poultry 
production where the south-
east dominates in the chicken 
agribusiness.  Georgia is the 
number one producer in the 
U.S.A. and Alabama, Arkansas 

and Texas produce the most 
chickens with some in Cali-
fornia.  Turkey is produced in 

the upper Midwest 
and in North Car-
olina explained 
Sumner.  He began 
working with 
USAPEEC thirty 
years ago after ten 
years in the dairy 
industry and direc-
tor of the Pennsyl-
vania department 
of agriculture for 
seven years.

Producers and logistics 
businesses will scale up ship-
ments to the PRC at a rapid 
clip. “Once announced in 

Temperature-Controlled 
Logistics Tri-Annual

(BACK – continued on 
page 8) MTC Logistics is constructing a temperature-controlled distribution center at the Port of Mobile, AL.
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Inland port of Walla Walla 
and UP Cold Connect team up 
to ship precious cargo

By Robert L. Wallack, AJOT

The fertile soil of the Columbia 
River Basin is Wallula county, Wash-
ington produces delicious apples, 
pears, cherries and sweet onions 
craved by consumers across America 
and abroad.  Union Pacific Railroad 
Company is building on its reputation, 
dating to 1862 when President Lincoln 
and former railroad attorney signed 
the Union Pacific Charter, by UP Cold 
Connect at the inland Port of Walla 
Walla.  The intermodal transloading 
operation uses modern technologies to 
maintain freshness for produce, bever-
ages, frozen foods and dairy custom-
ers in all segments of the food market:  
grocery/retail, food service, grower/
shipper, manufacturing, brokers/trad-
ers, wholesale/distributors. 

Wallula county and Washington 
state are the heartland of agriculture 
commerce where 300 commodities 
are grown and harvested and is ranked 
number one in the United States for 
apples, cherries, pears, raspberries 
and hops.  Walla Walla, derived from 
Native Americans meaning “many 
waters”, began growing sweet onions 
as a specialty vegetable from 1900.  
UP Cold Connect transports onions 
from various areas to reach consum-
ers in fresh conditions.  Walla Walla 
farmgate production was $437 million 
in 2017 and processing, marketing and 
transportation raises that contribution 
to over $2 billion per year, according 
to the Washington Agriculture Statisti-
cal Service.

Since its founding in 1952, Port of 
Walla Walla capitalizes on its location 
at the confluence of the Columbia and 
Snake Rivers in southeast Washington 
for fruits and vegetables, grain storage, 
liquid feed for livestock, and now the 
increasing wine businesses.  UP Cold 
Connect in Wallula is the first inter-
modal facility east of Portland, Oregon 
and Seattle.  “The Port of Walla Walla 
was chosen for this facility because it 
is a central location in a large growing 
region, providing access to customers in 
Washington, Oregon, Idaho and British 
Columbia,” said Jamie Peters, General 
Director of UP Cold Connect in a recent 
interview with the American Journal of 
Transportation. 

UP Cold ConneCt

UP Cold Connect acquired the 
Railex LLC assets in January 2017 
in the Wallula county facility that are 
225,000 square feet of refrigerated 
space (33-55 degrees F), 5,100 pallet 
positions, 6 computer controlled tem-
perature zones, 19 enclosed refriger-
ated rail docks, 38 refrigerated truck 
docks, a 2-mile rail loop track on the 
property, and United States Depart-
ment of Agriculture (USDA) inspec-
tions.  This operation is in the Dodd 
Road Industrial Park of Port of Walla 
Walla and is adjacent to US Highway 
12, and near the UP Railroad main 
line.  UP Cold Connect postponed a 
$15 million expansion project for an 
intermodal ramp facility.  

In 2017, UP Cold Connect also 
acquired Rotterdam, New York assets 
of equal area and services as well as 
Delano, California assets of 131, 000 
square feet of cold storage and 10,000 

square feet freezer (-20 degrees F).  All 
facilities have full services by rail and 
truck as well as less than truck load 
(LTL) consolidation for all commodi-
ties.  The Wallula facility has annual 
shipments of 750 million pounds of 
produce from the Northwest to East 
Coast markets via the Chicago hub of 
UP on the UP Food Train Network.  

Excursions and hand offs between 
modes of road, rail and on the docks, 
can cause valuable fruits and veg-
etables to lose their freshness.  Less 
bruising means less waste since one 
third of all fresh fruits and vegetables 
produced globally are lost because 
of lack of refrigerated capacity.  UP 
Cold Connect ensures temperature-

(TEAM – continued on page 6) UP Cold Connect’s the intermodal transloading operation at the inland Port of Walla Walla
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US citrus: No help from Phase One trade deal
Exports still burdened by 70% Chinese tariff

By Peter Buxbaum, AJOT

California citrus growers 
were hoping that the Phase 
One trade deal between the 
United States and China 
would boost their export 
prospects. That appears 
not to be the case.

U.S. citrus exports 
to China continue to 
trade subject to a 
70% tariff, most of 
which was imposed 
to retaliate against 
Trump administration levies 
on Chinese goods beginning 
in March 2018. The result-
ing slump in exports forced 
more fruit onto the domestic 
market, causing a 10% drop 
in prices for navel oranges, 
the leading California citrus 
commodity. Navel prices are 
down by one-third since the 
2017-2018 growing season.

China CitrUs exPorts 
sqUeezed

China has historically 
been among the top five 
export destinations for Cali-
fornia’s fresh citrus, but the 
most recent shipping season 
saw a drop of an estimated 
50%. “Exports to China have 
slowed significantly and 
have put downward pressure 
on the domestic market,” 
said Casey Creamer, presi-
dent of California Citrus 
Mutual, a trade association 
advocating for commercial 
citrus growers. “Pricing last 
year was the worst we’ve 
seen in recent memory. 

“It’s no better now,” he 
added, referring to the after-
math of the trade deal.

It’s not hard to see why 
that’s the case. The Phase 
One trade agreement was 
signed on January 15 by 
President Donald Trump and 
China’s Vice Premier Liu. He 
included commitments by 
China to purchase an addi-
tional $200 billion worth 
of U.S. agricultural prod-
ucts, manufactured goods, 
energy, and services above 
2017 levels over the next two 
years, including over $30 bil-
lion annually for agriculture. 
The Trump administration 
agreed to lower tariffs on 
imports from China, but tar-
iffs remain in place on over 
two-thirds of their value, 
covering 93% of components 
imports and 69% of con-
sumer products. 

While calling for increased 
buying of U.S. agricultural 
products by China, the agree-
ment doesn’t do anything for 
citrus growers specifically—
while other U.S. agricultural 
products are mentioned by 
name. The lobbying of the 
U.S. Trade Representative by 
a leading House Republican 
apparently was to no avail. 

“It is vital that fresh 
citrus is included in any Chi-
nese purchases of American 

agricultural products,” Rep. 
Kevin McCarthy, the House 
Republican leader, who rep-

resents California’s 23rd 
district in the Central 
Valley, wrote USTR 
Robert Lighthizer. “This 
would not only help 
ensure that California 
fresh citrus retains a 

presence in China, 
but would also 
mitigate the nega-

tive impacts growers experi-
ence due to Chinese tariffs on 
American fresh citrus.”

Phasing in Phase one

U.S. and Chinese agri-
cultural exports could very 
well benefit from the Phase 
One provisions, which calls 
for both parties “not to imple-

ment regulations or assess-
ments that are not science- or 
risk-based,” according to 
Duane Layton, an interna-
tional trade attorney at the 
law firm of Mayer Brown. 
China has also “agreed to 
implement a transparent, pre-
dictable, efficient, science- 
and risk-based regulatory 
process for evaluation and 
authorization.”

It’s unclear how the U.S. 
would enforce any of the 
buying levels spelled out in 
Phase One, let alone for citrus 
which is not even mentioned 
in the agreement. On the other 
hand, the agreement does 
loosen restrictions on other 
agricultural commodities, paving 

(DEAL – continued on 
page 8)

controlled docks never break 
the cold chain for packaged 
produce by partnering with 
Crest Logistics to manage 
warehouse operations of 
loading and unloading prod-
uct to/from trucks and rail-
cars.  Crest Logistics is a 
wholly owned subsidiary of 
C.R. England.  “In addition, 
Union Pacific wholly owned 
commercial subsidiary, Loup 
Logistics, works with third 
party locations across the 
country to allow for seam-
less multi-modal transporta-
tion options to a multitude 
of destinations,” remarked 
Director Peters.  

A typical shipment of 
Walla Walla grown fruits 
or vegetables is guided by 
a very precise operation by 
logistics and information 
technology specialists in UP 
Cold Connect at the Port and 
in Rotterdam, New York. 

Peters described that a “ship-
ment starts on Cold Connect 
by placing an order of any 
quantity.  The Cold Connect 
team arranges the truck pick 
up from the grower origin 
site and back to our ware-
house.”  The truck contents 
are verified that the tem-
peratures match the bill of 
lading to maintain the cold 
chain.  “Every load has a 
visual inspection, and pulp 
temps and photos are taken 
to record.  Each movement of 
the product uses Radio Fre-
quency (RF) technology to 
track pallets to scan the loca-
tion for inventory accuracy.”

Cross doCked

Products are cross docked 
into UP’s refrigerated box 
cars.  “We use proprietary load-
ing procedures to carefully 
load the railcar to maximum 
capacity.  Using this platform 

(TEAM – continued on 
page 24)

(TEAM – continued from 
page 4)
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the way for increased U.S. 
exports to China. 

Chapter 3 Annex 11 Arti-
cle 6 of the agreement pro-
vides that within one month 
of the deal going into effect, 
China’s General Adminis-
tration of Customs (GAC) 
and the U.S. Department of 
Agriculture’s Animal and 
Plant Health Inspection Ser-
vice (APHIS) will implement 
a phytosanitary protocol to 
allow the importation of Cali-
fornian nectarines into China. 
Articles 7 and 8 call for 
APHIS and GAC to imple-
ment protocols within three 
months to permit the impor-
tation of U.S. blueberries and 
Californian Hass avocados 
into China. All that is great 
news for American growers 
of blueberries, nectarines, and 
avocados, but it doesn’t do 
anything for citrus growers. 

California and Florida are 
responsible for most of the 
world’s orange production, 
according to a recent report 
from ResearchAndMarkets.
com. The U.S. is the world’s 
fourth largest overall citrus 
producer, behind Brazil, China, 
and the European Union. 
About 90% of oranges grown 
in the U.S. are consumed by 
the domestic market, while 
nine percent are exported. But 
Chinese importers have histori-
cally paid a premium for U.S. 
citrus, benefiting growers’ top 
lines and playing a stabilizing 
role for prices. 

talking tUrkey

The trade scuffles of 2019 
have seen China retreat from 
the U.S. citrus marketplace, 
after China imposed a 20% 
tariff on the fruit, and, as the 
dispute escalated, taking it to 
60% and then 70%, result-
ing in plummeting prices and 
lost revenues. U.S. citrus is 
now losing market share to 
Chile, South Africa, Austra-
lia, Egypt, and Turkey. 

Turkey in particular is 
making a big push to export 
more kinds of fruits and veg-
etables to China by negotiat-
ing relaxed import protocols 
with the Chinese government. 
In 2019, Turkish exporters 
succeeded in obtaining revi-
sions to the Chinese import 
protocol for cherries, remov-
ing a 16-day cold treatment 
requirement. As of the end 
of August 2019, Turkey 
had exported 80,000 tons of 
cherries worth $183 million 
to China. The year before, 
Turkish exports of the fruit 
to China totaled $27,000. In 
the past five years, Turkey 
more than doubled its rev-
enue from hazelnut exports 
to China to $87.1 million in 
2019, according to the Medi-
terranean Exporters Associa-
tion of Turkey.

The Turkish Ministry 
of Commerce recently pub-
lished a list of food prod-
ucts, reflecting priorities for 
adding to exports to China, 

and citrus fruits were number 
one. Turkey’s relatively close 
proximity to China “makes 
citrus fruit the most likely 
product to increase exports 
to China,” according to the 
exporters association.

Turkey currently has no 
citrus exports to China because 
China’s import protocol pre-
vents the fruits from remain-
ing fresh, according to the 
group. But Turkey’s success 
with cherries augurs well for 
that county’s citrus exporters 
as well.

In his recent annual State 
of the Port speech, Mario 
Cordero, executive director 
of the Port of Long Beach, 
predicted that the Phase One 
agreement between the U.S. 
and China will bring more 
U.S. agricultural exports 
to the port. That may very 
well be the case, but the way 
things look now, increased 
citrus exports to China don’t 
appear to be in the cards.

(DEAL – continued from 
page 6)

November, ships were on 
the water by December.  As 
of today, this week, 300 to 
400 containers will go from 
the USA to China and will 
be a weekly basis,” said 
President Sumner.  However, 
because of the coronavirus, 
ports are backed up and no 
workers are there to unload.  
Key U.S.A. ports laden with 
frozen chickens are Mobile, 
Alabama; Savannah, Georgia; 
New Orleans, Louisiana and 
rail lines going into Oakland, 
then off rails to container ships 
bound for China and North 
Asia chicken markets.  In fact, 
Foster Farms in California was 
the first shipment in five years 
and is one of the 200 mem-
bers of the USAPEEC which 
account for all U.S.A. compa-
nies in the poultry business.  

new oPPortUnities

USAPEEC is spearhead-

ing an opportunity to change 
pork consuming countries to 
poultry consuming countries.  
Asian countries are among the 
top U.S. broiler export markets 
and are traditionally pork con-
sumers.  Japan is top for turkey, 
yet “we are working on Japan 
since they have specific bone-
less leg meat demand and the 

industry needs to do more bone-
less meat,” said Sumner.  The 
trade agreement with China is 
now 35% duty on exports to 
China and needs to reduce or 
eliminate soon.  In fact, 18.5% 
of U.S.A. total poultry produc-
tion is exported when 30 years 

(BACK – continued from 
page 2)

(BACK – continued on 
page 29)
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Iron ore prices climb 
as steel prices dip 
It’s why steelmakers find themselves in a 
profits squeeze, while miners are doing well 
but an uncontrolled coronavirus threatens 
to change all that.

(PRICES – continued on 
page 17)

By Peter Buxbaum, AJOT

Many American steel 
producers have been report-
ing thin or nonexistent 
profits and margins of late. 
United States Steel recently 
posted a fourth quarter loss 
of $680 million, while AK 
Steel announced a loss of 
$53.9 million. Nucor Corpo-
ration, the largest steel US-
based producer, managed 
to squeeze out earnings of 
$107.8 million in the fourth 
quarter of 2019—but that 
was down 61% from the third 
quarter and 83% from the 
fourth quarter of 2018.

Last year was “challeng-
ing,” Nucor’s management 
said during an earnings call 
in late January.
iron ore PriCes UP

There are several factors 
that play into the steel com-
panies’ predicament—among 
them China’s economy, the 
tariff wars, and the corona-
virus outbreak. But here’s 
another cause that hasn’t 
gotten a lot of play: steel 
prices are falling and iron ore 
prices are rising. Steelmak-
ers that rely on the mineral as 
their primary input are feel-
ing the squeeze.

Prices for U.S. hot-rolled 
coil steel has been declining 
for the past couple of years. 
In 2018, it fetched $828.46 
per metric ton. That number 
fell to $603.52 in 2019, a 
decline of over 27%. In mid-
February, steel was trading 
at $576 per metric ton, one 
percent lower than a month 
before. That price was down 
two percent year-to-date and 
down 15% compared to the 
same time last year.

Iron ore prices have a 
history of wild fluctuations, 
reaching above $125 per 
metric ton in 2013 before 
declining to as low as $45 
in late 2015. Prices reached 
a five-year high of $124.50 
in July 2019, before briefly 
declining in early February 
2020 to $83 from January’s 
$92-level amid coronavi-
rus fears. Since the Febru-
ary decline, iron ore prices 
have been climbing, and are 
expected to reach around 
$99 per metric ton by the end 
of March, according to Trad-
ing Economics, a provider 
of commercial and finan-
cial data, and over $105 by 
year’s end. 

There are situational as 
well as structural reasons 
for iron ore’s climb. 2019’s 
prices reflected a supply 
disruption in Brazil due to 
dam failures that caused 
over 200 fatalities and pro-

voked a criminal prosecution. 
Prices also climbed as China 
imported the mineral at near-
record levels. 

The structural part of the 
iron ore story is that global 
supply is controlled by just a 
few big players. According to 
the U.S. Geological Survey, 
the top five iron ore produc-
ing countries control about 
85% of production and 73% 
of reserves. The largest iron 
ore reserves are in Australia, 

breakbulk 
quarterly
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The Great Lakes St. Lawrence Seaway System

Great Lake’s ports work on 
building cargo diversity
Project cargo’s growing diversification role

(DIVERSITY – continued on page 12)

By Leo Ryan, AJOT

Throughout the vast Great Lakes-
St. Lawrence Seaway system in the 
United States and Canada, most 
ports seek to diversify their cus-
tomer base by developing new 
business beyond traditional bulk 
markets. Front and center in their 
efforts are project cargoes, 
especially wind energy com-
ponents destined to meet 
the rising demands of utili-
ties. On the horizon, too, 
is a project in Ohio that could soon 
become the first offshore wind facil-
ity in the Great Lakes.

wind energy Powers diversifiCation

At the Port of Duluth, the top 

tonnage port on the Great Lakes (32 
million metric tons), the Clure Public 

Marine Terminal handles high-value 
general cargo as well as project 
and dimensional cargoes.

Deb DeLuca, port director of 
the Duluth Seaway Port Author-

ity, recently stated that 
“cargo diversity is important 
to any port and its catchment 
area. A mix of cargo spells 
economic stability.”

The port on Lake Superior along 
the border of Minnesota and Wisconsin 
has strong expectations for 2020 after 
shattering a wind energy cargo record 
last year. In total, Duluth welcomed 

Wind energy has been a key component of the Port of Duluth’s diversification strategy.
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306,000 tons of wind energy 
cargo in 2019. This eclipsed 
the previous summit of 
302,000 tons in 2008. Duluth 
Cargo Connect managed the 
unloading, storage and dis-
patch of the cargo to various 
sites in the Midwest.

Such a banner perfor-
mance was termed “no acci-
dent” by DeLuca. “We’ve 
made more than $25 million 
in strategic investments to 
the terminal in the past four 
years, enhancements that 
help support the excellent 
work Duluth Cargo Connect 
does in handling these over-
size wind cargoes.”

Indeed, the tower sec-
tions are long, but the blades 
are even longer – with some 
well past 200 feet.

“Wind energy has been 
an important part of our cargo 
portfolio, dating back to our 
first shipments more than a 
decade ago,” noted Jonathan 
Lamb, president of Duluth 
Cargo Connect. “As the far-
thest inland port in North 
America, we’re geographi-
cally well situated to support 
wind farm installations in the 
Upper Midwest and central 
Canada. We pride ourselves 
in providing a seamless con-
nection between modes of 
transportation for our wind 

energy customers.”
Strapped for space and 

needing more laydown area, 
the port is adding 50,000 
square feet of warehouse 
space and rebuilding two dock 
walls at a cost of $21 million, 
with construction planned 
for 2021-2023. Beyond wind 
components, Lamb says that 
Clure Terminal is targeting 
dimensional cargoes includ-
ing transformers, reactors, 
pressure vessels and similar 
equipment serving mining, 
manufacturing, and oil and 
gas industries.

A number of U.S. Great 
Lakes ports are develop-
ing reputations for the effi-
cient handling of project and 
heavy lift cargo. The Port of 
Bay City, Michigan on Lake 
Huron handled five wind 
energy cargoes in 2019. And 
the Port of Indiana-Burns 
Harbor handled one of the 
more unique project cargoes 
in 2019 when it moved two 
huge rubber-tired gantry 
cranes (RTG) from the port 
to the CSX Intermodal Ter-
minals’ facility in nearby 
Chicago. The 68-piece cargo 
arrived at the Indiana port in 
June aboard the HC Melina 
and was discharged from the 
vessel by Federal Marine 
Terminal’s (FMT) shore 
crane for transport to the 
CSX Intermodal Terminals’ 

Bedford Park facility, which 
handles domestic and inter-
national freight.

Port of indiana-BUrns 
harBor 

Ian Hurt of the Port of 
Indiana-Burns Harbor, said 
FMT, the general cargo ste-
vedore at the port, could 
perform two-crane lifts of 
nearly 200 metric tons, or 
440,000 pounds, nearing the 
top of any port’s capabilities 
in the U.S. Great Lakes or 

Canada. “Intermodal trans-
port requires all modes to 
work together seamlessly, 
and the gantry crane ship-
ment is an example of the 
efficient transportation attri-
butes and its connectivity in 
the Midwest,” Hirt explained.

At the Port of Monroe, 
Michigan’s only port on Lake 
Erie, coal remains the top com-
modity, but Port Director Paul 
Lamarre III has been a strong 
proponent of cargo diversity. 
And this strategy’s success is 

borne out by growing imports 
of project cargo and exports 
of wind tower sections manu-
factured at the port. More than 
a dozen BigLift vessels car-
rying wind components are 
expected in 2020.

Project cargo and heavy 
machinery are also handled at 
such ports as Detroit, Toledo 
and, of course, Cleveland 
where the Cleveland-Europe 
Express service operated by 

More than a dozen BigLift vessels are expected at Port of Monroe in 2020.

(DIVERSITY – continued 
on page 13)

(DIVERSITY – continued 
from page 10)



MArCh 9 - 22, 2020 breakbulk quarterly  13
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www.spliethoff.com | greatlakes@spliethoff.com

THE FIRST AND ONLY YEAR-ROUND LINER SERVICE 
BETWEEN EUROPE AND THE GREAT LAKES

CLEVELAND

ANTWERP

•  Quick transit time
•  Through bills of lading
•   Onward connections using Spliethoff’s 

European and Americas logistics network

•   Line-supplied containers, project, heavy lift, steel, 
forest products and bulk

•   Calling various Great Lakes ports, incl. Valleyfield 
and Ramey’s Bend

Spliethoff has concluded its 
sixth season hauling containers 
and breakbulk cargo between 
Cleveland and Antwerp.

David Gutheil, chief 
commercial officer of the 
Port of Cleveland, told the 
American Journal of Trans-
portation that the port han-
dles a significant amount 
of non-containerized steel, 
heavy lift, heavy machinery 
and capital equipment. Cus-
tomers include General Elec-
tric, Siemens and Alcoa. He 
welcomed the contribution 
of Logistec, which has com-
pleted its first year as the gen-
eral cargo terminal operator.

ProPosed offshore wind 
ProjeCt on lake erie

Looking several years 
down the road, Gutheil evoked 
the big potential for the Port 
of Cleveland of a proposed 
offshore wind project on the 
shores of Lake Erie that would 
constitute the first freshwater 
wind farm in North America. 
Known as Icebreaker Wind, 
the $126 million pilot project 
consists of six 3.45MW tur-
bines located 8 miles north 
of Cleveland. LEEDCo, a 
non-profit PPP, is co-devel-
oping the project with Nor-
wegian equity investor Fred 
Olsen Renewables. Cleveland 
Public Power has committed 
to buying 63% of output over 
16 years.

The project has won 
federal approval and has 
encountered no major public 
opposition (a good mea-
sure of public support, in 
fact). Assuming the Ohio 
Power Siting Board gives the 
green light, possibly by this 
spring, construction could 
start in 2021 and commer-
cial operation in 2022. Ulti-
mately, analysts suggest it 
could transform Ohio into a 
regional offshore wind-sup-
ply chain hub.

“We see much poten-
tial for us as a staging center 
for the energy components,” 
Gutheil told AJOT.

new laydown areas 
Benefit Canadian Ports

Meanwhile, officials at 
the U.S. and Canadian Seaway 
corporations are continuing to 
put strong emphasis on the 
Great Lakes/Seaway System 
as a non-congested and stra-
tegically-located alternative 
to gateways on the U.S. East 
Coast and Gulf for project and 
heavy lift cargoes. 

Among Canadian ports 
on the Great Lakes, the newly-
merged Lake Ontario ports of 
Hamilton and Oshawa (now 
called the Hamilton Oshawa 
Port Authority, or HOPA) are 
continuing to develop project 
cargo and breakbulk business.

On the tip of Lake Supe-
rior, the investments by the 
Port of Thunder Bay (mainly 
a grain export gateway) on a 
new laydown area, railway 
yard as well as a new ware-

house scheduled for comple-
tion this May are paying off 
with two large wind turbine 
projects in Western Canada 
slated to use the port’s 
Keefer Terminal for over-
sized cargo.

We are also handling 
more structural steel and rail-
way track for Western Canada 
as a result of our new laydown 
area,” indicated Tim Heney, 
chief executive of the Thunder 
Bay Port Authority.

Another Canadian port 
focused on bulk shipping 
that has significantly diver-
sified its customer base due 
to investments in bigger lay-
down areas is Johnstown in 
eastern Ontario. Last year, it 
welcomed 13 multi-purpose 
vessels carrying 29 full sets 
of turbines for a regional 
wind farm. The laydown 
areas have likewise accom-
modated steel construction 
beams, and steel pipes will 
start later this year.

(DIVERSITY – continued 
from page 12)

Spliethoff has completed six years of its Cleveland-Europe Express service.
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Coast of South America, the Mediterranean, and North Europe.

KLA_2019_Jaxport_RoRo  6/3/19  1:14 PM  Page 1

TGP manages 
biosecurity logistics 
to the end of the earth 

The Trans Global Projects 
Group (TGP), a UK-based 
international project logistics 
management company has 
completed a breakbulk deliv-
ery to one of the world’s most 
remote and vulnerable eco-
systems: The Sub-Antarctic 
island of South Georgia.

Contracted by BAM, a 
global construction and civil 
engineering company, TGP 
was in charge of safely deliv-
ering construction equipment 
and materials to South Geor-
gia island’s sensitive ecosys-
tem. These materials will be 
used to modernize the British 
Antarctic Research Station 
at King Edward Point, build-
ing a new berthing facility to 
accommodate the newest UK 
polar research vessel, the RRS 
Sir David Attenborough.

Due to its proximity 
to major oceanic currents, 
South Georgia is a wildlife 
haven and the site of glob-
ally significant environmen-
tal and conservation research. 
As a result, it maintains par-
ticularly robust biosecurity 
requirements, presenting a 
unique challenge for ship-
pers. This shipment to South 
Georgia follows TGP’s suc-
cessful delivery of construc-
tion equipment and materials 
to Rothera Research Station, 
the largest British Antarctic 
facility, at the beginning of 
2019 and precedes another 
voyage to Rothera in March 
2020 to deliver infrastructure 
modernisation equipment to 
the Research Station. 

“Our work in Antarc-
tica last year was a tremen-
dous success, and it further 
cemented TGP as an inter-
national leader in the field of 
biosecurity logistics,” Colin 
Charnock, TGP Group CEO, 
comments. “We are delighted 
that BAM recognise our 
know-how and chose our 
team to manage the challeng-
ing biosecurity logistics for 
this interesting project.”

BioseCUrity logistiCs 
Past human activities 

have had significant impact 
on the flora and fauna of 
South Georgia, introducing 
numerous threatening non-
native species. Between 2009 
and 2018, the world’s larg-
est island rodent eradication 
programme was carried out 
on South Georgia, ridding the 
island of the rats and mice 
that devastated its wildlife 
for nearly 250 years. To pro-
tect the island’s numerous at-
risk species, the Government 
of South Georgia & the South 
Sandwich Islands (GSGSSI) 
now operate a stringent 
post-eradication biosecurity 
policy for all inbound vessels 
and cargo. Any breach of this 
policy could result in delay to 

the vessel, incurring exten-
sive costs in South Georgia 
and/or the forced return of 
the cargo to the UK without 
unloading. To mitigate this 
very real risk, TGP man-
aged a multifaceted decon-
tamination process to ensure 
adherence to the GSGSSI 
Biosecurity Handbook.

TGP worked at a specially 
prepared site in Teesport, UK, 
to manage all aspects of the 
shipment’s biosecurity prepa-
ration. Firstly, all of the load-
ing areas were deep cleaned 
prior to receiving the cargo. 
Organic insecticides and pesti-
cides were sprayed around the 
(MANAGES – continued on 

page 15) TGP was in charge of safely delivering construction equipment and materials to the island of South Georgia.
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Find out what our special 

advantage can do for you.

portofsandiego.org/cargo

Two deep-water 
terminals

Abundant open, 
covered and cold 

storage options

Expertise in handling 
specialty cargo

We Think 
Outside the Box
Breakbulk cargo isn’t typical, and 
neither is the Port of San Diego.

THE SPECIAL
ADVANTAGE

Waterways Council calls President Trump’s 
2021 budget for US Inland Waterways & Army 
Corps of Engineers “astonishingly inadequate”

By Stas Margaronis, AJOT

Waterways Council, Inc. 
(WCI), which represents 
farmers, shippers and tug and 
barge operators on 
the Mississippi and 
other rivers, sharply 
criticized President 
Trump’s 2021 budget 
proposals for the 
U.S. inland water-
ways and the U.S. Army 
Corps of Engineers calling 
them “Astonishingly Inad-
equate” and noting: 
• The Fiscal year (FY) 
2021 budget provides $0 for 
construction of ongoing priority 
navigation projects cost-shared 
through the Inland Waterways 
Trust Fund (IWTF).
• The 2021 budget proposes 
to cut funding for the U.S. 
Army Corps of Engineers’ 
Civil Works Mission by 22% 
($5.967 billion, a $1.7 bil-
lion decrease from the FY20 
enacted level). 
• The President’s budget pro-
poses $1.8 million in new user 
fees on commercial waterway 
operators so that operators 
will need to pay more to sup-
port the waterways.

In an interview with 
AJOT, Deb Calhoun, interim 
president, Waterways Coun-
cil, Inc. noted that “Last 
fiscal year (FY20), Congress 
appropriated $335 million 
for four IWTF-funded proj-
ects under construction on 
the inland waterways system, 
enabling efficient funding 
for Kentucky Lock (Ken-
tucky), Chickamauga Lock 
(Tennessee), and funding for 
completion of Olmsted Locks 
and Dam (Illinois/Kentucky) 
and the Lower Mon Proj-
ect (Pennsylvania). If the 
President’s FY21 budget is 
accepted, these construction 
projects would shut down 
for one fiscal year, workers 
would be laid off, and costs 
would increase when the 
projects are restarted.”

In a February 10th press 
release, WCI noted that 
“While not even spending the 

revenue that com-
mercial operators 
pay into the IWTF 
to cost-share proj-
ect construction, the 
FY21 budget also 
proposes to establish 

a new user fee to supplement 
existing revenue from the 
$0.29-per-gallon diesel fuel 
tax to help finance antici-
pated capital investment 
projects, as well as 10% of 
the cost of Operations and 
Maintenance (O&M), a fully 
Federal responsibility. The 
Administration anticipates 
this proposal would raise 

$1.8 billion over 10 years.”
Calhoun said that Con-

gress needs to adequately sup-
port both the Operations and 
Maintenance budget for inland 
waterways and the Harbor 
Maintenance Trust Fund 
“which has a huge surplus” to 
see that funding is maintained 
for dredging of ship channels 
for ports and harbors. 

She noted: “The 2019 
flooding that impacted states 
along the Mississippi River is 
creating a new paradigm for 
flood threats as more flooding 
creates more silting that needs 
to be dredged. This threat 
needs to be addressed by 

Deb Calhoun, interim president, 
Waterways Council

Calhoun expects “robust 
support from Congress to 
prevent these shut downs 
from occurring.” However, 
she noted that after President 
Trump promised to make 
investment in the inland 
waterways a top priority, his 
proposed budget cuts are “a 
head scratcher.”

facility, and a manual inspec-
tion was completed. Secondly, 
the cargo and containers were 
inspected, pressure washed and 
sprayed with insecticides when 
deemed necessary. In addition, 
a rodent detection dog team 
was employed to sniff cargo 
and cargo storage areas. 

TGP’s experts implemented 
similar biosecurity measures 
on the vessel, and an inde-
pendent observer was present 
to further ensure no biosecu-
rity infractions occurred.

the shiPment 

After the decontamina-
tion process was complete 
and the cargo loaded, the 
shipment departed Teesport 
on 23 December 2019. The 
vessel was geared with two 
150 mt cranes and carried 
mechanical equipment and 
construction materials. 

The Antarctic route pre-

sented numerous potential 
threats, including Katabatic 
winds at destination, which 
are quite common in the area. 
In addition, the existing berth 
at King Edward Point was 
only 24 m, yet the vessel was 
138 m in length. 

The shipment safely arrived 
at its final destination on 16 
January 2020. Discharge was 
efficiently carried out in just 
six days, and as a result, the 
project was completed two 
days ahead of schedule. 

“Thanks to the diligent 
and tireless efforts of our 
team, we were able to success-
fully complete this project, 
despite particularly stringent 
biosecurity regulations and 
challenging shipping condi-
tions,” noted Charnock. “We 
are very proud to have played 
a part in helping the British 
Antarctic Survey modernize 
their infrastructure to support 
world-class science for the 
next generation.”

(MANAGES – continued 
from page 14)

(INADEQUATE – contin-
ued on page 21)
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SUCCESS STARTS WITH A WINNING TEAM!

FOR MORE INFORMATION 
CONTACT US AT:

J.H. STEVEDORING, INC. 
2147 South Columbus Blvd. 
Philadelphia, PA 19148
TEL: 215-218-3060
FAX: 215-218-3078
WEB: www.jhstevedoring.com

PENN WAREHOUSING & DISTRIBUTION, INC. 
2147 South Columbus Blvd. 
Philadelphia, PA 19148
TEL: 215-218-3000
FAX: 215-218-3043
WEB: www.pennwarehousing.com

HORIZON STEVEDORING, INC. 
2201 South Columbus Boulevard
Pier 82 South 
Philadelphia, PA 19148
TEL: 215-218-3081
FAX:215-218-3043
WEB: www.horizonstevedoring.com

Since our establishment in 1920, we have 
been providing our global customers a 
premier level of service through superior 
handling and performance, technological 
advancements, and a perpetual eye  
on customer satisfaction. Also, we offer one 
of the most cost effective and reliable labor 
forces in the North Atlantic. 

We have the ability to accommodate a 
variety of automobile, breakbulk, bulk, 
container, forestry products, and perishables. 
Our distinction, is based on our ability 
to closely coordinate your Stevedoring, 
Warehousing and Distribution Logistics. 

WE OFFER OUR CUSTOMERS:
•  On-site Storage and Multi-modal  

Distribution Services
•  Customer Access to 24 hour Inventory Tracking
•  Standard Berths and Ro-Ro Ramps are available
•  Specially engineered Lifting Gear
•  Container Transloading from / to Rail or Truck
•  6 individually Temperature Controlled Rooms, 

with 100% Humidification
•  On-site service provided by 2 Class I  

Rail Carriers
•  Efficient Distribution to Two Thirds of the 

United States and Canadian populations within 
48 - 72 Hours 

EGL (Kadmar Group) successfully 
completes Assuit Power Station Project

The Assuit Power Station Project 
includes one 650 MW steam ther-
mal power plant to interconnect with 
the National Unified Power System 
(NUPS) through a 500/220 KV GIS 
switchyard. It is comprised of one 
Rankine cycle sub-critical turbine 
generator unit with a nominal rated 
capacity of 650 MW using natural gas 
instead of heavy fuel. 

ProjeCt exeCUtion & ComPletion

During Sep, Nov and Dec 2019, 
Egyptian Global Logistics (EGL), 
subsidiary of Kadmar Group com-
pleted transportation of the Assuit 
Power Station project. In addition, 
EGL (Kadmar Group) succeeded to 
deliver accessories and containers to 
the same site including the arrange-
ment of all types of clearance formali-
ties and getting approvals from the 
relevant authorities to clear containers 
in the port. The site is located about 
850 km from the port of Dekhila on 
the west bank of the Nile River. 

It was a quite challenging oper-
ation scheme that was performed 
and completed, despite the difficult 
conditions. One of the greatest dif-
ficulties, in addition to the Project 
was the discharging of 4 x 228 ts 
Transformers and accessories. The 
same vessel delivered other 4 x 228 
ts Transformers for other projects. 
The port was congested, so special 
arrangement to berth the vessel 
alongside the container terminal 
and to secure sufficient storage 
space for unloading the units at the 
port of El Dekheila were made. 

Other important activities were 
route survey, transport study for choos-
ing the most economical route from the 
port to the site including bridges study, 
civil work, crossing cities during the 
night time, moving under electric high 
voltage cable, removing traffic signs, 
removing sidewalks, removing trees 
all over the route, compacting the 
ground to bypass bridges, site prepara-
tion, soil compacting, shifting from 24 
axles 2 Files configuration used during 
the transportation to 24 axles 2 Files. 
Moreover, the reinforcement of Man-
qabad Bridge made it incredibly hard 
to finish with a deadline ending after 
45 days, so it took time until it was 
fully reinforced and ready for the 
heavy units. Furthermore, it was very 
tough to obtain authorization. Yet, 
EGL was able to achieve success in 
this project through careful planning 
without compromising any safety 
aspects. For crossing the bridge the 
challenge was great due to the age 
of the bridge and the direct crossing 
for a rail connection with a window 
of just 10 minutes between the train 
passing which made it very difficult. 
Special calculations and dynam-
ics test were made for the bridge 

reinforcement before and after 
crossing to make sure that the load 
would not harm the old bridge con-
necting Assuit west and east part. 
With EGL to the rescue, the incredibly 
complicated task of building a hyper-
modern power station was achieved 
safely.  Today, the power station is 
helping Egyptian citizens to further 
grow their economy in ways that no 
one ever imagined. 

EGL, a subsidiary of Kadmar Group completed transportation of the Assuit Power Station project.

AAL launches Europe – Middle East/ 
India – Asia monthly liner service

In February AAL launched a new 
Europe – Middle East / India – Asia 
Monthly Liner Service to connect 
main ports between Europe, Middle 
East / India and Asia, to serve the mar-
ket’s MPP & project heavy-lift cargo 
transport requirements.

AAL Shipping, has announced the 
launch of a new service - the Europe 
– Middle East / India – Asia Monthly 
Liner Service - that will offer the 
market trusted and scheduled monthly 
liner sailings, connecting main ports 
between Europe, Middle East / India, 
and Asia. It will harness AAL’s 2nd 
generation 31,000 dwt ‘mega-size’ 
A-Class fleet, renowned for its 40,000 
cbm cargo intake capacity and 700t 
lift capability. 

The new liner service will follow 
a fixed route, with port call flexibil-
ity. Base ports will include Antwerp, 
Porto Marghera, Jebel Ali, Dammam, 
Mumbai, Singapore, Shanghai, Tian-
jin and Masan. AAL is drawing on its 

25 years expertise in operating MPP 
liner services to bring this exciting 
new service to market and is fur-
ther strengthening its team with the 
appointment of liner service expert, 
Captain Kay Goldenstein, who will 
oversee the new operation from AAL’s 
European Hub office in Hamburg. 

Christophe Grammare, AAL’s 
Commercial Director, commented, 
“The Europe – Middle East / India 
– Asia Monthly Liner Service is a 
natural addition to our existing port-
folio of tailor-made tramp chartering 
solutions and other established sched-
uled liner services between Asia and 
Oceania. The fact that the launch of 
this new service coincides with our 
25-year anniversary is testament to 
the ambition of AAL to serve its cus-
tomers where they most need us and 
where we can offer the market a more 
competitive and effective solution for 
their multipurpose heavy-lift cargo 
needs, than currently on offer.”
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followed by Brazil, Russia, China, and 
India. The world’s largest producer of 
iron ore is China, followed by Austra-
lia, Brazil, India, and Russia.

the Big foUr

Four companies dominate global 
iron ore production, together control-
ling over 70% of iron ore exports: the 
Anglo-Australian BHP, the Brazilian 
multinational Vale SA, the London-
headquartered Rio Tinto, and the Aus-
tralia-based Fortescue Metals Group. 
Company data indicate that the extrac-
tion costs for the big four range from 
$20.80 per metric ton for Rio Tinto to 
$51 for Fortescue. Smaller companies 
typically shoulder higher costs, any-
where from $60 to $120 per metric 
ton, according to some estimates. 

It shouldn’t come as a shock that 
the producers with the lowest operat-
ing costs are in the best position to 
grab market share. Nor is it surpris-
ing that some smaller higher-cost 
iron ore mines have closed in recent 
years—including ones in Canada, 
China, and Africa.

The same thing is happening in 
Australia, where a report from Fitch 
Solutions, an economic advisory 
firm, predicted that Australian iron 
ore production will experience only 
minimal growth from 2020 to 2029, 
despite major new mines—operated 
by three of the big four—coming 
online next year in the Pilbara region 
of Western Australia.

The projected slow growth 
of an average of 0.7 percent per 
year—a 92% decline over the previ-
ous 10-year period—was blamed on 
closed facilities by smaller miners. 
“Majors continue to decrease costs 
and increase production in the longer 
term,” the Fitch Solutions report said. 
“We expect majors Rio Tinto, BHP 
and, Fortescue Metals Group to drive 
Australian iron ore production.”

With mineral prices climbing, and 
in contrast to the anemic performance 
of the steelmakers, Rio Tinto revealed 
its highest profits in eight years on 
February 26, with underlying earnings 
rising 18% to $10.3 billion in 2019. 
Fortescue Metals earned $3.2 billion 
in its fiscal year 2019, 263% above its 
2018 levels. BHP recently reported its 
best results in five years, with profits 
increasing to $5.19 billion for the six 
months ending December 31, a 29% 
increase from a year earlier and its 
strongest result since 2015. 

Vale SA, which is experiencing 
ongoing legal and operational prob-
lems, reported a $1.56 billion net loss 
in the fourth quarter of 2019, along 
with a 22.4% fall in fourth-quarter 
iron ore production compared to the 
same period last year. But at least one 
Wall Street analyst predicted the com-
pany’s return to profitability by the 
end of the year.

Of course, the coronavirus out-
break is a situational factor that could 

dim the currently bright prospects for 
the world’s major iron ore miners. 
Rio Tinto’s management, despite the 
company’s recent positive results, 
cautioned that “the next six months 
could bring some challenges.” And 
BHP officials indicated the disease 
could throw a monkey wrench into 
iron ore demand projections for 2020 
if the fallout extended beyond March. 

That’s a pretty short time hori-
zon—and prospects for controlling 
the pandemic appear to be getting 
worse, not better.

(PRICES – continued from page 9)

Vale vessel loading up with iron ore at the Port of Turbarao, Brazil

Steel imports down 10% in January ‘20 
American Iron and Steel Insti-

tute (AISI) reported that January steel 
imports are down 10% compared to 
the same period in 2019. Based on pre-
liminary Census Bureau data, the U.S. 
imported a total of 3,135,000 net tons 
(NT) of steel in January 2020, includ-
ing 1,633,000 net tons (NT) of finished 
steel (down 9.9% and 33.4%, respec-

tively, vs. January 2019). Total and 
finished steel imports are up 97.7% 
and 20.4%, respectively, vs. the prior 
month, December 2019. Finished steel 
import market share was an estimated 
17% in January 2020. Key finished 
steel products with a significant import 
increase in January compared to 

(DOWN – continued on page 18)



18 American Journal of Transportation  ajot.com

Canadian agri-food exporters 
face bumpy road
The last year has been rough for Canada’s agri-food exporters and 
this year looks every bit as challenging. 

(BUMPY – continued on page 19)

By Leo Ryan, AJOT

If last year was a road full of potholes for 
Canadian agri-food exporters, 2020 is hardly 
looking much better. Already facing global 
geopolitical issues, increased protectionism and 
mounting modernization challenges to remain 
competitive, Canada’s agri-food industry has 
been battered this winter by Indigenous rail 
blockades that paralyzed meat and grain supply 
chains for several weeks. No small matter for 

the world’s fifth largest agri-food exporter 
whose sales abroad reached a record C$60 bil-
lion in 2019. 

February, indeed, was a nightmare for the 
Canadian economy as a whole after a series of 
protests and blockades began on Feb. 6 on CN 
tracks in Tyendinaga Mohawk territory near 
Belleville, Ontario. This was on the critical 
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Canada is fifth largest exporter of agri-food products in the world, with the Port of Vancouver accounting for the bulk 
of grain exports. Photo courtesy of Vancouver Fraser Port Authority

shapes (up 98%), wire rods 
(up 66%), sheets and strip gal-
vanized hot dipped (up 56%), 
mechanical tubing (up 43%), 
wire drawn (up 33%) and 
standard pipe (up 13%). 

December are reinforcing bars 
(up 134%), sheet and strip 
all other metallic coatings 
(up 126%), heavy structural 

(DOWN – continued from 
page 17)
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Ports of call - Beaumont, Freeport, Jacksonville, 
Baltimore, Wilmington, Boston, Livorno, Beirut,  
Aqaba, Jeddah, Jebel Ali, Abu Dhabi, Hamad  
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CONTACT US AT: 
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For Rate Quotes: Sales@libertymar.com
For Bookings: Bookings@libertymar.com

Liberty Global Logistics (LGL), an owner and operator of RORO vessels in International Trades, announces they  
have increased their sailings  to three (3) per month from the U.S. into the Middle East and surrounding areas.
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CN main freight line between 
Toronto and Montreal, result-
ing in the subsequent shut-
ting down of services with 
the ports of Vancouver, Prince 
Rupert, Montreal and Halifax. 
Freight train service began 
resuming on Feb. 24 after 
police detained protesters and 
dismantled the blockade near 
Belleville. Canada’s other 
Class 1 railway, CP, could 
only pick up a relatively small 
part of the stranded cargoes. 

The crisis was over the 
C$6.6 billion Coastal Gaslink 
pipeline project that had been 
approved by the elected band 
council of the 20 First Nations 
along the route. But a group 
of hereditary Wet’suwet’en 
chiefs launched a campaign 
against the project, claiming 
the hereditary leaders, not 
elected band councilors had 
jurisdiction over their unceded 
traditional territory located 
outside federal reserves. A 
complicated situation was 
worsened by not only lack of 
consensus among the Indig-
enous people but by colliding 
priorities for the Trudeau Lib-
eral government over climate 
change, energy projects and 
reconciliation with the First 
Nations. Middle grounds were 
highly elusive on all sides. 

On March 1, at least some 
light appeared at the end of a 
complex tunnel when a pro-
posed tentative arrangement 
was reached on land title 
rights in initial talks between 
hereditary leaders and min-
isters from the federal and 
British Columbia govern-
ments. Though the pipeline 
issue was not resolved, the 
arrangement allowed con-
struction to resume pending 
further discussions. But on 
March 2, barricades by the 
Mohawk Nation in Kahn-
awake were still in place on 
a Canadian Pacific main line 
near Montreal used by eight 
freight trains daily.

imPaCt of rail BloCkades

At the end of Febru-
ary, the Port of Vancouver, 
Canada’s biggest bulk and 
container port handling 144 
million metric tons in 2019, 
estimated that there were 
52 ships at anchor, awaiting 
chiefly grain cargo delayed 
by the blockades. Moreover, 
some two dozen vessels can-
celled calls due to the out-
break of coronavirus which 
has reduced demand in China 
for Canadian coal.

At the time, CN man-
agement informed Canadian 
Transport Minister Marc Gar-
neau that the railway had 184 
trains parked in Canada and 
the United States. Not surpris-
ingly, it could take weeks if not 
months for CN rail services to 
return to normal and for huge 
backlogs at Vancouver in par-
ticular to be eliminated. 

Strong global demand 
for Canadian grain generated 
a new record of 28.3 million 

tons for grain, specialty crops 
and feed through the Port of 
Vancouver in 2019. Wheat 
alone climbed by nearly 16% 
to 11 million tons. The port 
saw trade with China, its 
leading partner, fall 14% as 
China cut wheat and canola 
shipments from Canada 
amidst diplomatic tensions. 
Robin Silvester, president 
and CEO of the Vancouver 
Port Authority, is hopeful 
that a recent mild “thawing” 
between the U.S. and China 
could benefit Canadian bulk 
exports to a certain degree.

Up till late February, 
grain shipments to Canadian 
ports had plunged by 1.2 mil-
lion tons. “At some point and 
time, we might make this 
up, but it will be way into 
summer before we do,” sug-
gested Mark Hemmes, presi-
dent of Quorum Corp., which 
monitors grain movements. 

The turmoil happened 
(BUMPY – continued on 

page 24)

(BUMPY – continued from 
page 18)
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When a long, tall or heavy product is delivered by WW Ocean, it’s not just another handover. It’s 
the last in a series of tailor-made solutions designed to perfection. It’s about providing the right 
vessels and specially designed equipment to enable smooth transitions between land and ocean. 
And it’s about combining decades’ worth of handling expertise with a truly global network. Whether 
you need reliable shipping from A to B or door-to-door solutions, we work with you to create 
value at every handover.

Through this approach we help our customers reduce transport risks and increase delivery precision. 
Find out more about how we can create value together at www.2wglobal.com

CREATING 
VALUE 
AT EVERY 
POINT OF 

Jumbo Shipping secures contract with DEME 
Offshore on Hornsea Two wind farm project

Jumbo has been awarded 
a contract to support DEME 
Offshore in its scope of work 
on Ørsted’s Hornsea Two 
offshore wind farm. Jumbo’s 
scope of work in the project 
is the provision of transporta-
tion for 165 monopiles from 
Rostock to Eemshaven and 
135 transition pieces from 
Aalborg to Eemshaven with a 
K3000 class vessel. 

In addition to shipping 
the monopiles and transition 
pieces, the project will see 
Jumbo undertake the project 
management for the transport 
scope, including the engi-
neering and design of both 
transportation and cradles. 

traCk reCord

Jumbo was awarded the 
contract due to its intake 
and lifting capacity of the 
Jumbo K3000 vessels. The 
K3000 class offers 3,250m2 
free deck space, well suited 
to transportation of large 
equipment such as transitions 
pieces and monopiles. It also 
offers 3,000t lifting capacity 
courtesy of its dual 1,500t 
cranes. Another factor in the 
award of the contract is the 
previous track record in proj-
ects such as this, including on 

the Burbo Bank Extension in 
the Irish Sea and the Yunlin 
project off Taiwan. 

Jumbo Commercial Man-
ager Renewables Boudewijn 
van der Garden says: “We are 
very pleased to be working 
alongside DEME Offshore 
on the Hornsea Two project. 
This contract is an affirma-
tion of our previous work in 
the offshore wind industry. 
Our scope here once again 
demonstrates the suitability 
of the K3000 Class in sup-
porting the development of 
sustainable energy projects 

such as this.”

hornsea two

Ørsted’s Hornsea Two site 
is located adjacent to the Horn-
sea One offshore wind farm, 89 
km off the coast of Yorkshire, 
UK. When complete, Hornsea 
Two will be the world’s larg-
est offshore wind farm with a 
capacity of 1.4GW, sufficient 
to provide clean, sustainable 
energy to well over 1.3 mil-
lion homes. Jumbo will com-
mence transportation of the 
monopiles and transitions 
pieces in August 2020. 

Jumbo was awarded the contract due to its intake and lifting capacity of the 
Jumbo K3000 vessels.

World Steel Association reports 
steel production up in January

The Brussels Belgium-based World Steel Association is report-
ing world steel production for the 64-member group (worldsteel) is 
up 2.1% in January to 154.4 million tonnes.

 China’s crude steel production for January 2020 was 84.3 Mt, 
an increase of 7.2% compared to January 2019. India produced 9.3 
Mt of crude steel in January 2020, down 3.2% on January 2019. 
Japan produced 8.2 Mt of crude steel in January 2020, down 1.3% 
on January 2019. South Korea’s crude steel production was 5.8 Mt 
in January 2020, a decrease of 8.0% on January 2019.

In the EU, Italy produced 1.9 Mt of crude steel in January 
2020, down by 4.9% on January 2019. France produced 1.3 Mt 
of crude steel in January 2020, a 4.5% increase compared to 
January 2019.

The US produced 7.7 Mt of crude steel in January 2020, an 
increase of 2.5% compared to January 2019.

Brazil’s crude steel production for January 2020 was 2.7 
Mt, down by 11.1% on January 2019.

Turkey’s crude steel production for January 2020 was 3.0 
Mt, up by 17.3% on January 2019.

Crude steel production in Ukraine was 1.8 Mt last month, 
down 0.4% on January 2019.
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What happens when you combine two of America’s leading ports?
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Papua New Guinea’s multibillion LNG projects 
likely to be delayed 

Rystad Energy, an Olso, 
Norway-based energy con-
sultant is reporting that 
development of Papua New 
Guinea’s multibillion LNG 
projects likely to be delayed 
as negotiations have stalled.

According to the report, 
the decision by the govern-
ment of Papua New Guinea 
(PNG) to halt talks with Exx-
onMobil about the state’s share 
of revenues from the planned 
P’nyang gas field develop-
ment is set to delay two key 
liquefied natural gas (LNG) 
projects that would double the 
country’s gas output, Rystad 
Energy estimates show.

The two projects, Total’s 
$13-14 billion Papua LNG 
investment and ExxonMo-
bil’s subsequent PNG LNG 
Expansion plan, are located 
close to each other and could 
save the firms up to $3 billion 
in shared infrastructure syn-
ergies through a combined 
development.

Using gas from P’nyang, 
Papua LNG is planned to add 
two LNG trains and PNG LNG 
Expansion a third one, each 
with a capacity of 2.7 mil-
lion tonnes per annum (tpa) 
of LNG. The projects would 
double Papua New Guinea’s 
current gas output, which was 
8 million tpa in 2019.

As a result of the deadlock, 
Rystad Energy estimates that 
the delays in reaching a finan-
cial investment decision (FID) 
and conducting engineering, 
procurement and construction 
(EPC) works will postpone 
Papua LNG’s first production 
to 2026 and the PNG LNG 
expansion to 2029.

PNG’s new Prime Min-
ister James Marape has made 
it a government mandate that 
new development will be on 
more favorable terms for the 
nation than previous projects. 
Under the new initiatives the 
PNG government is asking 
for take of revenues higher 
than 40% and an obligation 
from the suppliers to sell 
up to 15% of the gas in the 
domestic market.

The Oslo-based consul-
tants believe both projects 
are going to be significantly 
delayed as a result of the 
stalled negotiations. Devel-
oping the projects separately 
could push the FEED award 
for the Papua LNG project 
from the first quarter of this 
year to the end of this year, 

with first production expected 
to be delayed until 2026.

Failure to reach a deal 
over P’nyang will also have 
an effect on the timing of the 
FID for the PNG LNG Expan-
sion. FEED for the PNG LNG 
Expansion is set to ramp up 
when construction activities 
are ramping down for Papua 
LNG’s two trains. FEED is 
now expected to start in 2024. 

This will further delay the FID 
by two to three years due to 
the crowded market for EPC 
onshore LNG plant services.

Rystad Energy estimates 
that around $80 billion worth 
of LNG projects around 
the globe are going to be 
approved over the next few 
years, adding nearly 110 mil-
lion tpa of new liquefaction 
capacity by 2025-2026. 

Mammoet announces 
new regional structure and 
Regional Managing Directors

Following the recent 
acquisition of ALE, Mam-
moet has confirmed details of 
an expanded regional struc-
ture and the appointment of its 
Regional Managing Directors.

The business organization 
now consists of five regions 
in order to reflect the opera-
tional footprint of the newly 
combined business – Asia 
Pacific (APAC), Europe & 
Russia (EU/R), Latin America 
(LATAM), Middle East (MEA) 
and North America (NA). 
The Regional Managing Direc-
tor roles mirror these five 
regions and will be occupied 
by established figures from 
across the company’s cul-
ture. Reporting to Mammoet 
CEO Paul van Gelder, the 
appointments are as follows: 

• APAC – John Halfweeg 
• EU/R – Wouter van Noort 
• LATAM – Sergio Vannina 
• MEA – Jack van den Brink 
• NA – Martijn Kuijpers 
Paul van Gelder commented: 
“Our Regional Manag-
ing Directors are a strong 
representation from both 
Mammoet and ALE, and as 
such provide a good foun-
dation for preserving the 
best of both cultures as we 
continue to integrate and 
optimize our operations.” 
“Importantly, their experi-
ence as seasoned engineered 
heavy lifting and transport 
professionals will ensure that 
our newly expanded capa-
bilities deliver the very best 
value for our clients, wher-
ever they are in the world.”

adequate funding for the U.S. 
Army Corps of Engineers. 
Dredging keeps our water-
ways open for commerce 
and to support family farm-
ers. Trucking and rail cannot 
adequately compensate for 
the work done by the tug and 
barge industry transporting 
agricultural exports down 
river and imports up river.”

(INADEQUATE – contin-
ued from page 15)
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EIA says wind has surpassed hydro as biggest 
renewable electricity generation source in US

In 2019, U.S. annual wind 
generation exceeded hydro-
electric generation for the 
first time, according to the U.S. 
Energy Information Admin-
istration’s Electric Power 
Monthly. Wind is now the top 
renewable source of electric-
ity generation in the country, 
a position previously held by 
hydroelectricity. 

Annual wind genera-
tion totaled 300 million 
megawatthours (MWh) in 
2019, exceeding hydroelec-
tric generation by 26 million 
MWh. Wind generation has 
increased steadily during 
the past decade, in part, 
because the Production Tax 
Credit (PTC), which drove 
wind capacity additions, was 
extended. Annual hydroelec-
tric generation has fluctuated 
between 250 million MWh 
and 320 million MWh in 
the past decade, reflecting a 
stable capacity base and vari-
able annual precipitation.

Wind capacity additions 
tend to come online during 
the fourth quarter of the year, 
most likely because of tax 
benefits. Wind capacity addi-
tions totaled 10 gigawatts in 
2019 (3.8 GW installed in 
the fourth quarter), making 

2019 the second-largest 
year for wind capacity addi-
tions, second only to 2012. 
As of the end of 2019, the 
United States had 103 GW of 
wind capacity, nearly all of 
which (77%) were installed 
in the past decade. The United 
States has 80 GW of hydro-
electric capacity, most of 
which has been operating for 
several decades. Only 2 GW 
of hydroelectric capacity has 
been added in the past decade, 

and some of those additions 
involved converting previ-
ously non-powered dams. 
Although total installed wind 
capacity surpassed total 
installed hydroelectric capac-
ity in 2016, it wasn’t until 
2019 that wind generation 
surpassed hydroelectric gen-
eration. The average annual 
capacity factors for the 
hydroelectric fleet between 
2009 and 2019 ranged from 
35% to 43%. 

SAL Heavy Lift adopts Inatech’s 
‘Smart Trader’ to navigate 
IMO 2020 marine fuel complexity

German fleet operator 
SAL Heavy Lift has hired 
Inatech, a unit of Glencore, to 
ensure compliance with new 
low-sulphur emissions rules 
and optimise bunker strategies.

Inatech, a specialist pro-
vider of energy trading risk 
management systems, has 
seen increased onboarding of 
its ‘Smart Trader’ app, which 
enables companies to map 
entire fleets of ships and visu-
alise and plan for best port to 
bunker given sea and port 
conditions to achieve lowest 
prices for the desired quality 
of fuel. SAL Heavy Lift will 
apply Smart Trader across 
parent group Harren & Part-
ner’s fleet of ships. Antici-
pating a spike in fuel price 
volatility and supply dislo-
cation from the International 
Maritime Organization’s new 
rules, Inatech designed Smart 
Trader to enable companies 
to track their vessels on an 
integrated system that dis-
plays fuel levels on board, 
news alerts and live pricing 
data from S&P Global Platts. 
The tool syncs with Inatech’s 
established Shiptech plat-
form, which enables emis-
sion control area compliance 

and can calculate a fuel’s 
energy content, or calorific 
value, an increasingly vital 
metric for purchasing deci-
sions since the arrival of new 
low-sulphur fuels. 

“Smart Trader and Shiptech 
are now a crucial part of our 
operational infrastructure, 
ensuring that we are fully 
compliant and have complete 
visibility on all aspects of our 
fleets and bunker buying,” 
said Danny Stutzbecher, Head 
of Bunkers at SAL Heavy Lift 
in Hamburg. “This has been 
an important part of our prep-
aration for 2020.”

Smart Trader data covers 
refined wholesale and retail 
marine fuels at more than 350 
ports worldwide, along with 
regional indices, spreads, 
and moving averages. Poten-
tial suppliers are checked for 
quality and credit references 
to control counterparty risk.

“We are going through 
the most significant overhaul 
of regulations in a generation 
and most shipping companies 
are using the transition phase 
to rethink how they manage 
risk and costs,” Inatech’s 
Senior Vice President Alok 
Sharma said. 
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Straightpoint load cell beats 
Jakarta elements

Straightpoint, a UK manu-
facturer and part of The Crosby 
Group, has been providing load 
cells to companies around the 
world to ensure their loads are 
safe to lift, offload, pull or push 
for over 40 years. Straightpoint 
(SP) equipment is suited to use 
even in the Jakarta, Indonesia 
monsoon season, as a recent 
application proved.

Lifting equipment and 
services provider Wiguna 
Artha Lestari utilised an SP 
Radiolink plus load cell and 
Wireless Hand Held Plus to 
complete testing of a 15-ton 
capacity frame using a 50t 
capacity Tadano TG500E. 
Although lifting operations 
ceased during heavy rainfall, 
IP67 environmental protec-
tion meant that the load cell 
didn’t have to be dismantled 
from the hook once the load 
was temporarily lowered.

Jakarta can be hit by 
stormy weather at multiple 
points during the year but is 
especially likely to experience 
wet conditions when monsoons 
blow in from the south and east 
in June through September and 
from the northwest in Decem-
ber through March.

The latest wet-season 
assignment involved Wiguna 
using a 55t capacity Radiolink 
plus, SP’s best-selling prod-
uct, and the handheld read-
ing device to load test a frame 
beneath the hook of the mobile 
crane and record measurements 
against a patchwork of rain-
clouds. The load cell features a 
separate internal sealed enclo-
sure providing the electronic 
components with IP (Ingress 
Protection) 67 (NEMA 6) even 
with the battery cover plate 
missing, making the dyna-
mometer suitable for use in the 
harshest environments. The 
long range 2.4GHz version of 
the Wireless Hand Held Plus, 
meanwhile, provides a range of 
1,000m (3,280 ft.).

Yoshiro Dharmadi, direc-
tor at Wiguna Artha Lestari, 
said: “IP67 essentially means 
that equipment meeting that 
criteria can be dropped into 
a body of water up to a meter 
deep for half an hour. While 
that is not a practical scenario 
in terms of our use of the equip-
ment, it gives us peace of mind 
given the extremes of wet 
weather that we endure here. 
We can leave the load cell on 
the hook and wait for the rain 
to stop. I can’t imagine heavy 
lifting applications where we’d 
have to take down the rigging 
gear in bad weather.”

“Further,” he said, “The 
[SP] range offers us—and our 
clients—great accuracy regard-
less of whether we are working 
with light or heavy loads.
Battery Power

Dharmadi also pointed to 
the favourable battery life of 
the SP range; the Radiolink 

plus, for example, operates 
with standard AA batteries 
that offer 1,200 hours of life. 
The Radiolink plus (or RLP) 
is supplied with an update 
rate of 3Hz and can be easily 
configured to run at speeds 
of up to 200Hz making it 
ideal for dynamic force mea-
surement. Constructed from 
aerospace-grade aluminium 
it features an advanced inter-
nal design structure, which is 
behind the ingress protection 
and, of equal importance, 
high strength to weight ratio.

Dharmadi added: “We 
provide lifting equipment for 
various sectors—oil and gas, 
construction, mining, ports, 
heavy industry, marine, etc.—
and all present challenging 
applications that test the dura-

bility of our equipment, and 
that’s before Mother Nature 
has her say. Only approx. 5% 
of our work involves crane test-
ing and inspection, but we uti-
lise load cells and rigging gear 
for a variety of applications on 
a daily basis.”

Wiguna stocks eight RLPs, 
up to 100t capacity, which 
complement a core business 
that centres on wire rope, chain, 
and synthetic slings. Dhar-
madi said: “Business is better 
than last year, but competition 
intensifies year on year here 
in Jakarta. Since we are focus-
ing on high-end customers, we 
are serving a niche, specialist 
marketplace. We are constantly 
looking to add to our product 
portfolio to become even more 
efficient and productive.”

The featured Wiguna Artha Lestari project started against moody skies 
before rain brought a premature cessation to the test.
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On-dock transit warehouse suitable for multi-
modal operations. The 76,000-square-foot, 
24-foot high, open beam construction facility 
is located adjacent to deepwater terminal 
only 175' from berth to warehouse.

allows customers who do not have 
access to rail, or would not reach 
critical mass, to ship by rail, the same 
advantages.”  UP expedited rail ser-
vice interchanges to CSX in Chicago 
for final destination at Rotterdam, 
New York.  The team of specialists 
unloads the car in the same process, 
then matches UP LTL commodities 
to ship to customers in the Northeast 
USA and Canada.  

Dedicated information technol-

ogy specialists interact with the trans-
portation providers while the precious 
cargo is in transit for timely delivery.  
These specialists can “remotely moni-
tor temperatures while in transit and 
provide information to our custom-
ers in customized formats, includ-
ing integrating into Transportation 
Management Systems (TMS) and 
usage of electronic data interchange 
(EDI)/Application Program Interface 
(API),” explained Peters. Trains leave 
the Wallula facility 5 days a week to 
speed goods to market to the North-
east arriving on the 7th or 8th day 
door to door delivery.  

Union Pacific Railroad Company 
is invested in environmentally sound 
technologies to fully benefit from the 
carbon emission reduction advan-
tages by rail for customer shipments.  
“Railroads are one of the most fuel-
efficient means of transportation. On 
average, trains are four times more 
fuel efficient than trucks,” said Peters.  
If 10 percent of freight now moving 
by truck moved by rail instead, our 
country would annually save about 
1.5 billion gallons of fuel, accord-
ing to the Association of American 
Railroads.  Union Pacific is working 
to reduce their carbon footprint and 
help their customers to do the same.  
“A great example of our commitment 
to sustainability is the introduction of 
our new refrigerated railcars, which 
are equipped with hybrid refrigeration 
units designed to improve efficiency 
and reduce emissions.  They are also 
equipped with double-sealed doors to 
protect freshness and prevent thermal 
loss,” concluded Director Peters.  

(TEAM – continued from page 6)

just when the outlook was improv-
ing for Canadian pork producers, 
who had been anticipating a recovery 
in demand from China after Beijing 
lifted a four-month suspension on all 
Canadian meat. 

Like their grain counterparts, pork 
producers depend on rail containers to 
move meat out of storage facilities 
for shipments to ports. But with not 
enough trucks available as alternative 
modes, processors were running out 
of storage space to house the backlog. 

Canada is the world’s biggest 
exporter of canola, with 90% of the 
crop exported. The Canadian Canola 
Growers Association does not foresee 
the impact of the rail disruption reced-
ing within a short time. 

Assessing the key challenges in 
2020, the Canadian Agri-food Trade 
Alliance (CAFTA) listed an unstable 
global environment, trade wars and 
ongoing geopolitical tensions, and 
non-tariff barriers. And it qualified 
the loss of functionality last Decem-
ber of the WTO’s Appellate Body as 
“perhaps the most devastating trade 
policy development in 2019. Given 
the vital role the dispute settlement 
system plays in ensuring the rights 
of Canadian exporters are protected, 
this attack on the WTO is yet another 
blow to the rules-based global trad-
ing system.” 

Regarding various free trade 
agreements, CAFTA urges Can-
ada’s parliament to swiftly com-
plete the process of ratification of 
the Canada-US-Mexico free trade 
agreement (CUSMA), to expand the 

CPTPP accord to countries like South 
Korea, Thailand and Indonesia, and 
to address significant barriers in the 
Canada-European Union agreement 
(CETA) that prevent Canadian agri-
food exporters from taking advantage 
of opportunities.

the next agriCUltUral 
revolUtion and Canada

Meanwhile, is Canada well-
placed to be competitive in the next 
agricultural revolution?

According to John Stackhouse, 
who pilots the research of the Royal 
Bank of Canada on major economic, 
social and environmental issues, there 
have been some promising initiatives 
like a protein supercluster based in 
Saskatoon but much needs to be done 
for Canada to attain the Farmer 4.0 
model. “We’ll need a lot more agricul-
ture technology, and a new generation 
of skills to harness tech platforms, 
artificial intelligence and advanced 
machines, from precision drones to 
robotic harvesters.”

And he warns that with a historic 
retirement wave in progress, young 
Canadians are showing few signs of fill-
ing the gap. “By the mid-decade, one 
quarter of our farmers will be 65 or older. 
We may be short of 123,000 agriculture 
workers by the end of the decade.”

In an analysis published in The 
Gazette of Montreal, Stackhouse 
opined that technology and talent will 
not be enough. “We also need more 
capital to finance Farmer 4.0, and that 
require some changes to the econom-
ics of food production, which are not 
currently in the producer’s favor.”

(BUMPY – continued from page 19)

Strong global demand for Canadian grain generated a new record of 28.3 million tons for grain, 
specialty crops and feed through the Port of Vancouver in 2019. 
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Port of Virginia welcoming business 
with enhanced facilities, efficiencies

A container barge is worked at The Port of Virginia’s inland richmond Marine Terminal, 
where soybean exports are driving burgeoning volumes.

Virginia Ports 2020By Paul Scott Abbott, AJOT

With enhanced terminal infrastruc-
ture and efficiencies and construction 
under way to bring channel depth to 
55 feet – the most among U.S. 
East Coast maritime gateways 
– The Port of Virginia clearly 
is putting out the welcome mat 
for cargo business.

John F. Reinhart, entering 
his seventh year as the Vir-
ginia Port Authority’s chief 
executive officer and execu-
tive director, told AJOT he is enthused 
not just by record volumes moving 
across Virginia docks in 2019 but, 
moreover, is encouraged by prospects 
for an even brighter future.

In addition to expectations of 
having the deeper channel in place 
by 2025, Reinhart pointed to recent 
developments including heightened 
terminal efficiencies for both truck 
and rail moves; expanding temper-
ature-controlled cargo capabilities, 
including via growing Richmond 
barge service; and a new agreement 
to bring offshore wind energy cargos 
through the port.

“We’re doing more, faster, more 
efficiently, safer, with the capacity to 
continue to grow,” said Reinhart, who, 
prior to taking the helm at the VPA in 
February 2014, served 23 years with 
Maersk operations, including 14 years 
as chief executive officer of Maersk 
Line Ltd. “To me, the whole deal is 
a tribute to the men and women who 
work across the board.

“The Port of Virginia is thrilled 
with the execution of our strategic 
plan by our team,” said Reinhart, who 
last year was inducted into the Inter-
national Maritime Hall of Fame. “We 
have modernized and doubled the size 
of Virginia International Gateway. 
We’re 80 percent through on doubling 
and modernizing South NIT [Norfolk 
International Terminals]. And we are 
in the water as of Dec. 1 dredging to 
have the deepest, widest channels on 
the East Coast.

“We’re very thrilled with the 
way the execution is coming along, 
improving our service, improving our 
capacity and making us a safe harbor 
and an easier port to do business 
with,” he added. 

Barging BUrgeoning

Not only are The Port of Virginia’s 
four terminals in the Hampton Roads 
area flourishing, with total container 
volume in calendar 2019 reaching a 
record 2.93 million 20-foot-equiva-
lent units, but so, too, is barge activity 
along the James River.

“We’ve grown our barge pro-
gram to Richmond Marine Terminal 
by just under 20 percent last year,” 

Reinhart said, “and we have a 
new transloading facility right 
there at RMT to take agricul-
tural product and load it into 
containers and put them back 
on the barge. 

“We are taking the imports 
up and are bringing loaded 
agricultural product back,” he 

continued. “We see that as just a won-
derful use of the facility, in getting the 
two-way traffic, and we see that busi-
ness adding double-digit growth again 
this year.”

Agricultural product on the barges 
now is mostly soybeans, with poten-
tial for also handling wheat. With 
the new trade agreement with China 
taking effect, Reinhart sees opportu-
nity to have a lot more agricultural 
product – including soy, wheat, pork 
and poultry – being exported from 
Virginia to China.

“We look at that two-way traffic 
and that increase of the export com-
modities as being very accretive to 
our growth this year,” he said. “Obvi-
ously, we’re all watching China and 
the coronavirus very carefully because 
of what it may do to the country and 
manufacturing and trade for the near 
term and the devastation it’s creating 
with the Chinese people.”

In January, the RMT reefer service 
got a further boost with announce-
ment of a $189,840 federal grant to be 
used toward buying another large por-
table generator and additional related 
equipment to be deployed on the 
second barge that was brought into 
the service in 2019, facilitating moves 
of refrigerated containers containing 
agricultural products on both barges.

terminals exPanding

That federal grant, while impor-
tant, is small change compared with 
the $320 million spent over the course 
of three years to double capacity of 
the Virginia International Gateway in 
Portsmouth. The VIG project, com-
pleted last fall, realizes full benefits 
of a contingent of eight super-post-
Panamax ship-to-shore cranes and 56 
rail-mounted gantries, or RMGs, as 
well as enhanced rail and gate infra-
structure, at a facility accommodating 
container vessels with capacities of 
more than 14,000 TEUs – the largest 
boxships to call the U.S. East Coast.

Three ultralarge container berths 
also are already available along 
(FACILITIES – continued on page 30)

Capacity of The Port of Virginia’s Virginia International Gateway facility is now twice what it had 
been, following fall 2019 completion of a $320 million initiative. 
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RILA’s LINK 2020 draws 1,800 to Texas supply chain conference 
By Paul Scott Abbott, AJOT Many of the attendees prepared for the conference by mingling Feb. 23 at a Sunday 

evening reception sponsored by FedEx at the Gaylord Texan’s Glass Cactus venue – and 
scores of them were kind enough to pose in front of the AJOT lens.

RILA is already planning LINK2021: The Retail Supply Chain Conference for Feb. 
21-24, 2021, at the Gaylord Palms Resort & Convention Center in Kissimmee, Florida, 
not far from the gates of Walt Disney World. See pages 27 and 28 for reports on LINK 
2020 conference sessions. (Photos by Paul Scott Abbott, AJOT)

Mix top retail company supply chain executives with a host of providers of logistics 
and related services and – voila! – it’s LINK2020: The Retail Supply Chain Conference.

The latest edition of the Retail Industry Leaders Association’s annual supply chain gather-
ing, held Feb. 23-26, drew some 1,800 conferees to the Gaylord Texan Resort & Convention 
Center in Grapevine, Texas, just north of Dallas/Fort Worth International Airport.

(L to r) Jim Newsome – South Carolina Ports 
Authority, Tim Saling – The Apex Group

(L to r) rob Kusiciel – Lowe’s, Mark ramsey – Lowe’s, David Clark – BNSF railway, 
Jason hall – Lowe’s, Taylor harrington – BNSF railway

(L to r) Doug Wray – Ports America, Jim Pyburn – Port Everglades, raul Alfonso – 
Port Tampa Bay, Marianela Dengo – Panama Canal Authority, robert Barcelo – Port Everglades

(L to r) Craig Ledbetter – Tractor Supply Co., rebecca Wlazlo – The TJX Companies, Lindsey 
Suddarth – Tractor Supply, Tracie haislip – Tractor Supply, Clay Jackson – Tractor Supply Co.

(L to r) rod Wagoner – Port of Nansha, Mike heeneman – Port of Oakland, 
John Painter – Port of Nansha, Mike Johnson – Matson Logistics

(L to r) Charlie Spence – h-E-B, Ben Faeber – FourKites, Cambria Sobolewski – FourKites, 
Thom Jackson – UPS

(L to r) Jeff Lammert – VArGO, Shawn Cavasos – VArGO, 
Mike Eidson – h&M Co., Greg Kelly – h&M Co.

(L to r) Sara Negri – Dick’s Sporting Goods, Lauren Morr – Abercrombie & Fitch, 
Michael Galusha – Green Mountain Technology, Lauren Mosher – Abercrombie & Fitch

(L to r) Michael holland – Five Below, Matt Cole – Five Below, 
John Fetto – Five Below

(L to r) Tony Zasimovich – APL Logistics, 
Martin Bernstein – hallmark, John Kazmac – APL Logistics

(L to r) John Fasline – Abercrombie & Fitch, 
Michael Foy – Inmar, Corby Ward – Abercrombie & Fitch

(L to r) John Fitzgerald – project44, 
Donna Servais – Office Depot, Derek Doddridge – Emerge

(L to r) Jeff Perrot – Kimberly-Clark, Tim Zoppa – 
Kimberly-Clark, Johnnie Greene – Atlantic Logistics

(L to r) Bashyam ramasami – Walmart, 
Chris Logan – Georgia Ports Authority

(L to r) Joseph Valentine – reverse Logistics 
Group Americas, Kai Chang – Newegg.com

(L to r) Teresa Li – J. Crew, 
rick Schart – Evergreen Trading
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Amazon is deploying logistics 
as ‘secret weapon,’ analyst says

By Paul Scott Abbott, AJOT

Soon to be a larger supply chain pro-
vider than either FedEx or UPS, Amazon 
is putting logistics to use as a “secret 
weapon,” according to a prominent Wall 
Street analyst speaking at a Retail Indus-
try Leaders Association forum.

“Amazon is using logistics as a secret 
weapon,” Ravi Shanker, Morgan Stanley 
& Co. LLC’s executive director covering 
the North American transportation indus-
try, said in a presentation at LINK2020: 
The Retail Supply Chain Conference, 
held Feb. 23-26 in Grapevine, Texas.

Shanker said Amazon will be a larger 
logistics provider than all of FedEx by the 
end of 2020 and will surpass UPS in that 
regard by 2022.

Amazon has found it cheaper to 
handle logistics itself than using third 
parties, Shanker said, and, since 2015, has 
built its own global end-to-end logistics 
network, replete with its own vans, trucks 
and aircraft. But, while Amazon already is 
a licensed non-vessel-operating common 
carrier, Shanker said he does not see the 
Seattle-based multinational giant operat-
ing its own containerships anytime soon.

est rates and a healthy employment picture.
“E-commerce is your friend,” Gutman 

said, pointing out that it now represents 15 

ravi Shanker, Morgan Stanley & Co.’s 
executive director covering 

the North American transportation industry, 
sees Amazon using logistics as a “secret 

weapon.” (Photo by Paul Scott Abbott, AJOT)

Nonetheless, Shanker foresees Amazon 
offering its logistics infrastructure to 
other retailers.

Addressing freight costs on a broader 
level, Shanker said five supply-side cata-
lysts loom to squeeze truck rates in 2020:
• The final electronic logging device man-
date, effective in December 2019, which 
could negatively impact capacity in the 
low-single-digit range;
• Insurance rate increases taking effect in 
the first half of the year, which could reduce 
capacity by at least 3 percent to 5 percent;
• Implementation of the federal Drug and 
Alcohol Driver Clearinghouse in Janu-
ary 2020, with potential to reduce driver 
supply by 1 percent to 3 percent in the first 
year and as much as 10 percent over time;
• The International Maritime Organiza-
tion cleaner fuels rule, effective Jan. 1, 
which could end up in a 5 percent to 33 
percent increase in diesel prices; and
• California’s Assembly Bill 5, which 
also went into effect Jan. 1, requiring 
company workers to be considered as 
employees, negatively impacting capacity 
in California and which may set the stage 
for tougher labor regulations across the 
nation, potentially making it difficult for 
owner-operators to stay in business.

Speaking in the same Feb. 25 ses-
sion, Simeon Gutman, a Morgan Stanley 
managing director, said freight rate risks 
extend across all retail categories, with 
home furnishings and electronics being 
the most susceptible sectors and apparel 
seemingly most insulated.

Gutman said he expects consumer 
spending to be down a bit in 2020 from 
2019 but remain high thanks to low inter-

Simeon Gutman, a managing director at 
Morgan Stanley & Co., pinpoints 

Best Buy Co., Walmart Inc. and The home 
Depot Inc. as having best-in-class supply 

chains. (Photo by Paul Scott Abbott, AJOT)

(WEAPON – continued on page 28)

Futurist calls for radical rethinking 
in opening RILA supply chain forum

By Paul Scott Abbott, AJOT

Logistics decision-makers must be 
keen on radical new solutions, according 
to a futurist opening the Retail Industry 
Leaders Association’s big annual supply 
chain gathering.

“Be in a place of wonder vs. resist, 
of navigate vs. replicate, of contribute vs. 
extract, of be audacious vs. incremental,” 
said Nancy Giordano, a longtime advertis-
ing agency executive who serves as strategic 
futurist, founder and chief executive officer 
of Austin, Texas-based Play Big Inc.

In the Feb. 24 opening keynote of 
LINK2020: The Retail Supply Chain 
Conference, held at the Gaylord Texan 
Resort & Convention Center in Grape-
vine, Texas, Giordano encouraged adop-
tion of these four mindsets, embodying 
what she termed “leadering.”

Giordano said supply chain profes-
sionals should be willing to experiment 
and to “cultivate uncommon partner-
ships,” including working with competi-
tors in pursuing bold, visionary actions.

Introducing Giordano, Jim Gehr, pres-
ident for retail at DHL Supply Chain North 
America, said that, in these times of costs 

Strategic futurist Nancy Giordano provides 
the opening keynote at the retail Industry 

Leaders Association’s supply chain 
conference. (Photo by Paul Scott Abbott, AJOT)

(RADICAL – continued on page 28)
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percent of total U.S. retail sales, with the 
toys and games category leading the way 
with 45 of that sector’s sales coming via 
e-commerce.

As far as which companies have 
“best-in-class” supply chains, Gutman pin-
pointed consumer electronics leader Best 
Buy Co. Inc., megaretailer Walmart Inc. 
and home improvement standard-bearer 
The Home Depot Inc.

In one of the few other on-the-record 
RILA conference sessions focusing on 
logistics, Ed Oldham, senior vice president 
of supply chain at San Diego-based Petco 
Animal Supplies Inc., cautioned against 
companies trying to outdo the nation’s big-
gest retailers but rather to concentrate on 

enhancing their own competencies by using 
solid metrics, picking “the right slice” from 
the vast amount of available data.

“You’re not going to out-Amazon 
Amazon,” Oldham said. “You’re not going 
to out-Walmart Walmart.” 

Susanna Zhu, vice president of U.S. 
commercial planning and supply chain 
operations at The Hershey Co., said one 
of the things the Hershey, Pennsylvania-
based chocolate frontrunner is doing is 
investing in a highly sustainable cocoa 
supply chain.

Zhu said Hershey’s kicked off its 
Supply Chain 2.0 initiative in 2019 with 
an emphasis on what she termed “smart 
complexity,” balancing complexity with 
efficiency while focusing on people, Ed Oldham, senior vice president of supply 

chain at Petco Animal Supplies Inc., says 
companies cannot “out-Amazon Amazon.” 

(Photo by Paul Scott Abbott, AJOT)

Susanna Zhu, vice president of U.S. 
commercial planning and supply chain 

operations at The hershey Co., says her 
firm has established a process for “smart 
complexity.” (Photo by Paul Scott Abbott, AJOT)

being reduced while profits and consumer 
loyalty are increasing, it is not enough to 
maintain the status quo.

“This,” Gehr said, “is a time to chal-
lenge our existing practices.”  

Jessica Dankert, RILA’s vice presi-
dent for supply chain, kicked off the con-
ference – title-sponsored by DHL Supply 
Chain – citing the evolution of logistics 
since the very first online purchase was 

(WEAPON – continued from page 27)

(RADICAL – continued from page 27)

Jessica Dankert, the retail Industry Leaders 
Association’s VP for supply chain, is joined 

by a DhL Supply Chain robot in kicking 
off LINK2020: The retail Supply Chain 

Conference. (Photo by Paul Scott Abbott, AJOT) 

Jim Gehr, president for retail at DhL Supply 
Chain North America, urges attendees 
of LINK2020: The retail Supply Chain 

Conference to challenge current practices. 
(Photo by Paul Scott Abbott, AJOT)

made in 1994, noting such advancing 
developments as augmented reality, dis-
tribution center robotics, driverless trucks 
and drone deliveries.

“We are living in a transformational 
era for retail shopping,” Dankert told the 
assembly of about 1,800 conferees. “This 
business is evolving at a landmark pace.”

Delivering productivity gains aver-
aging 70 percent, robots are increasingly 
being deployed to pick items for shipment 
from warehouses, according to a DHL 
Supply Chain design team executive 
exhibiting at a Retail Industry Leaders 
Association conference.

Adrian Kumar, DHL Supply Chain’s 
global head of operations science and ana-
lytics, told AJOT that his company antici-
pates having a total of more than 1,000 
robots in place at 11 distribution sites in 
North America and Europe by the end of 
2020. That’s quite an impressive jump 
since DHL put its first such robotic unit in 
place four years ago at a medical device 
company facility in Memphis, Tennessee.

“The retail sector is very bullish on 
this because they see the potential,” said 
Kumar, whose company was title sponsor 
for LINK2020: The Retail Supply Chain 
Conference, held Feb. 23-26 at the Gay-
lord Texan Resort & Convention Center 
in Grapevine, Texas.

The DHL robots, made by Wilming-
ton, Massachusetts-based Locus Robotics 
Corp., are now in use at several fashion 
company facilities, including ones spe-
cializing in children’s clothing, outdoor 
wear and sportswear, as well as distri-
bution centers for specialty wines and 
liquors, according to Kumar.

“Fashion works well,” he said. “It’s 
light.”

DHL recently began offering robotic 
pickers on short-term leases – a develop-
ment particularly appealing to companies 
gearing up for peak shipping periods.

“It’s really scalable and flexible,” 

RILA event sponsor DHL Supply Chain 
advancing warehouse robot deployments

By Paul Scott Abbott, AJOT

Kumar said. “It doesn’t require investment 
in infrastructure changes because it works 
within existing warehouse infrastructure.”

Adrian Kumar, global head of operations 
science and analytics for DhL Supply 

Chain, exhibits pride in warehouse robots 
at LINK2020: The retail Supply Chain 

Conference. (Photo by Paul Scott Abbott, AJOT)

Not only are DHL Supply Chain cus-
tomers seeing an average increase in pro-
ductivity of 70 percent compared with use 
of traditional manual pick carts, he said, 
but the typical time for training humans 
overseeing the units has been reduced to 
three weeks from 12 weeks.

A warehouse robot can work 16 or 
more hours a day, but for DHL custom-
ers not in position to derive such full ben-
efits of robotics, the company offers other 
customized solutions, including smart 
algorithms and augmented reality glasses, 
Kumar pointed out.

“They are,” he said, “all part of our 
arsenal.”

Levi’s CEO urges innovation in 
addressing RILA conference

By Paul Scott Abbott, AJOT

Innovation is critical to the success of 
retailers at a time when consumers may 
well be buying less, according to the top 
executive of Levi Strauss & Co.

“If you don’t innovate, you die,” 
Chip Bergh, president and chief execu-
tive officer of the iconic San Fran-
cisco-based jeanswear leader, said in 
addressing the Retail Industry Leaders 
Association’s supply chain forum Feb. 
25 in Grapevine, Texas. “Innovation is 
our lifeblood.”

Bergh told attendees of LINK2020: 
The Retail Supply Chain Conference 
that he believes consumers will make 
fewer purchases as they participate 
more in the circular economy, includ-
ing buying used clothing at thrift stores, 
wearing items a couple of weeks and 
then reselling them on websites such as 
thredUP.com.

“People aren’t going to need big clos-
ets in the future,” said Bergh, who worked 
28 years for Procter & Gamble, last as 
group president for global male groom-
ing, before assuming the top post at Levi 
Strauss in 2011. “You’ve got to figure out 
new revenue models because you might 
be selling less in the future.”

Bergh said innovation at Levi’s 
includes actions centering around social 
responsibility and sustainability, such as 
using lasers as opposed to water in the 
finishing process for jeans.

Levi’s has dramatically advanced 
its approach to e-commerce since Bergh 
joined the company nearly a decade ago, 
he said, noting that the jeanswear firm 
has increased its worldwide e-commerce 
workforce from three to more than 100.

Nonetheless, he said, “Our e-com-
merce business still loses money on a 
global basis. We should break even [on 
e-commerce] this year as the business 
continues to scale.”

Levi’s makes a greater profit when an 
item is sold via Amazon or Macy’s web-
sites than on its own site, Bergh said.

Regarding the coronavirus outbreak, 
Bergh said Levi’s has hedged its sourc-
ing by producing its goods in more than 
20 countries throughout the world, with 
no more than 20 percent of total product 
coming from any one nation. He said 
China is at “the upper end” of such per-
centages but added that China already 
is back up to between 70 percent and 
75 percent of pre-virus production level 
for Levi’s.

“It [the coronavirus] is going to have 
a short-term impact from a supply chain 
standpoint,” Bergh said. “Nobody really 
knows where this is going to wind up.”

In March 2019, Levi Strauss suc-
cessfully debuted on the New York Stock 
Exchange under the ticker symbol LEVI. 
The company reported net revenue of 
nearly $5.8 billion for its latest fiscal year, 
ended Nov. 24, 2019.

An appropriately clad Chip Bergh, president 
and chief executive officer of Levi Strauss & 
Co., says retailers must develop innovative 

strategies. (Photo by Paul Scott Abbott, AJOT)

(WEAPON – continued on page 31)
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ago was less than 5 percent.  
Exporting chicken is more compli-

cated than domestic sales because of 
numerous food safety regulations.  Each 
country has its own import requirements. 
Fifty different countries need their labels, 
import maximum residue, packaging and 
logistics requirements.  Not the least of 
which is the need for refrigerated logis-
tics capabilities. 

MTC Logistics, based in Baltimore, 
Maryland, is one of the oldest and largest 
temperature-controlled logistics compa-
nies on the East Coast since 1928.  They 
are now constructing a $61 million, 12 
million cubic feet international tempera-
ture-controlled distribution center at the 
Port of Mobile, Alabama to be completed 
in the fourth quarter of 2020. This new 
facility will enable MTC to perform blast 
freezing by accommodating 30 truckloads 
per day and providing 40,000 racked 
pallet positions of storage. Baltimore 
blast freezes 10 to 15 loads per day.  

A chicken export shipment starts 
from poultry moving from the grow-
out facility to the production plant for 
processing.  Processed chicken is then 
either blast frozen within 24 hours at 
the site or chilled to a third-party logis-
tics cold storage (3PLCS) company such 
as Americold or Seaonus in Mobile. 
United States Department of Agricul-
ture (USDA) regulations state the prod-

uct for export must be frozen within 72 
hours from the time the freezing process 
starts.  Inland freezers such as Dothan 
Warehouse in Dothan, Alabama supply 
more export container product through 
Mobile. 3PLCS companies need to be 
approved for export to a specific country 
and product is boxed for shipment.

The 3PLCS enterprise fulfill order 
details for shipping such as special label-
ing by country or customers, booking 
number, ocean carrier, destination coun-
try and sail date.  3PLCS also arranges 
export inspections with Food Safety and 
Inspection Service (FSIS) inspectors prior 
to loading which includes health certifi-
cates signed by FSIS  veterinarians after 
inspections.  “MTC Logistics has their 
own fleet of reefers and tractors for dray-
age and utilize dedicated third parties to 
the port allowing for better coordination 
with the port and efficiencies with load-
ing,” said Ernie Ferguson, vice president, 
Sales, MTC Logistics in a recent interview 
with the American Journal of Transporta-
tion.  Finally, ocean reefer containers are 
generally floor loaded to maximize cargo. 

The public health information 
system (PHIS) electronic portal of the 
USDA FSIS is an electronic certificate 
with the PRC as of January 27, 2020 to 
simplify and standardize U.S.A. exports 
to avoid fraud and counterfeit certifi-
cates.  The PHIS is also operating with 
Mexico and Vietnam.  

(BACK – continued from page 8)

Ice cream and Thai curries are 
about to fly through Irish skies

In the suburbs of Dublin on a windy, 
overcast day in January, several alumni 
of Airbus and the U.K.’s Royal Air Force 
watched as a flying object, shaped a bit 
like a crouching frog, hovered about 10 
meters (33 feet) up in the air.

The craft, called MNA-1090, opened 
its cargo bay door, and lowered a package 
— about the size of a shoebox — to the 
ground on a string. The robotics engineers 
who’d helped design the vehicle opened 
the carton, looked inside, and smiled: the 
dozen-or-so pots of Ben & Jerry’s ice 
cream were still perfectly frozen.

In late March, customers on the 
outskirts of Dublin, far from the dense 
metropolises that make services like Uber 
Eats and Deliveroo viable in terms of 
revenue, will get to try ordering food and 
drink the same way.

Manna.aero built the MNA-1090 drone 
to be an airborne replacement for the human-
and-bicycle formula used the world over by 
food-delivery apps, and is preparing to run a 
couple of hundred test flights per day over 
several weeks to lay the groundwork for a 
permanent service for small Irish towns. Ben 
& Jerry’s, U.K. food delivery firm Just Eat 
Plc, and local Irish restaurant chain Camile 
Thai are signed up to participate in the pilot 
that will take place at the University College 
Dublin campus.

“In five years, it’s going to be the most 
normal thing you can imagine,” Manna 
Chief Executive Officer Bobby Healy says.

If you live in a city, having a hot meal 
delivered to your doorstep in under an 
hour has never been easier or cheaper. For 
about the price of a small coffee, a human 
being will cycle to a restaurant, collect 
your freshly baked pizza and bring it to 
your apartment. Innovations in smart-
phones, mapping and gig-economy logis-
tics have catalyzed growth of the sector, 
which research firm Frost & Sullivan esti-
mates will be worth $200 billion by 2025.

But the margins are tiny for the com-
panies handling the delivery, and the 
competition fierce. In October, Grubhub 
Inc. executives told shareholders they 
didn’t believe it was even possible to gen-
erate significant profit from food delivery. 
The cost of paying people to drive food 
around was just too much, they said.

Companies are looking for an alter-
native, and a roster of investors believe 
Healy might have a model that could 
work: a drones-as-a-service for restau-
rants and delivery apps.

Here’s how Healy said it will work: 
Manna will partner with restaurants or 
food courts that have a high-throughput 
of orders and a small outdoor space to 
house a drone-loading team. The Manna 
craft itself is about the size of a computer 
printer and will carry meals weighing 
around 2 kilograms (4.4 pounds) more 
than 2 kilometers (1.2 miles) in under 
three minutes, even in wind and rain.

Upon arriving at its destination, the 
drone will hover and wait for the cus-
tomer to accept delivery using an app, 
having indicated when ordering exactly 
where they want their food to land — on 
the lawn, an outdoor dining table or just 
in the driveway. The drone will descend 
and lower the food parcel that, Healy said, 
will still be “piping hot.”

Manna’s vehicle has been designed 
to travel for 100 million hours without a 
problem, Healy said in an interview. But, 
alongside space for three 10-inch pizzas, 

it also has a backup battery and two para-
chutes, just in case.

The 51-year-old Irish entrepreneur is 
a mobility veteran: In 2003, he sold off 
travel software firm Eland Technologies 
to industry titan Sita.Aero. He then helped 
build CarTrawler into a transportation 
platform used by more than 100 inter-
national airlines. Healy’s got some well-
known names putting $5.2 million behind 
Manna, including billionaire Peter Thiel’s 
Founders Fund, Dynamo venture capital, 
and FFVC, among others.

For food platforms, Manna says the 
service is more than just a gimmick — it 
will lower delivery costs and allow them 
to scale to currently under-served subur-
ban areas in a profitable way. Healy said 
Manna’s drone delivery will cost plat-
forms $3 to $5 per delivery.

Fabricio Bloisi, CEO of online deliv-
ery platform iFood in Brazil, said the use 
of drones is a “great breakthrough” for the 
industry because of their efficiency and 
ability to travel relatively large distances. 
He said his company’s working with Sao 
Paulo-based Speedbird to reduce delivery 
time by combining the use of drones with 
bicycles and motorbikes.

Uber’s testing a drone for food deliv-
ery in the San Diego area, and Alphabet 
Inc.’s Wing is already delivering coffee, 
food, medicine and household items 
directly to homes in Finland, Australia 
and the U.S. state of Virginia.

Amazon.com Inc.’s also developing 
its Prime Air service, with a view to deliv-
ering parcels, not necessarily food, of up 
to five pounds via drone. The company’s 
bidding for a stake in the U.K.’s Deliveroo.

Healy isn’t worried. He’s pitching 
Manna as a business-to-business com-
pany, where its drones are used by food 
delivery companies, not end consumers. 
To the entrepreneur, Wing isn’t his rival. 
“We’re arming their competitors.”

Still, not everyone is so rosy about 
the drone delivery trend. In a sign of 
how divided views are on the technology, 
Dutch food delivery firm Takeaway.com 
NV — which recently bought Just Eat, 
one of Manna’s partners for the March 
pilot — said it thinks drone delivery for 
food is a “fantasy.”

“We just don’t see any way how it 
can work currently from a technical per-
spective,” said Joris Wilton, a spokesman 
for Takeaway. “We will not be investing 
in developing it in-house.”

Miki Kuusi, co-founder and CEO of 
Helsinki-based food delivery company 
Wolt, said his company has tested drone 
deliveries, but, “it’s been more PR than 
actually about a business case.”

That partly has to do with complexi-
ties around picking up the food orders, 
he said. Drone services have to be deeply 
integrated with the restaurants to ensure 
that drones are loaded in the right way, 
something “most restaurants in a hectic 
environment are not equipped to do.”

Then there’s the tricky issue of regu-
lation. Airspace authorities have tightened 
restrictions on drone usage as their popu-
larity with consumers and troublemakers 
has grown. People also express discom-
fort at the idea of machinery whizzing 
above their homes — both for privacy and 
safety reasons. Add to that the complexity 
of hauling hot food in the sky over several 
kilometres and it’s an uphill battle for any 
startup to launch a service.
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50-foot-deep water at Norfolk 
International Terminals, where 
expansion is on target for com-
pletion in fall 2020, with addi-
tional RMGs and container stacks 
incrementally coming online 
through spring and summer, to 
ultimately support 30 semiauto-
mated stacks at NIT.

“We’ve got the capacity at 
NIT and VIG to a point where 
we’re operating in a very com-
fortable place,” Reinhart said. 

“One of the things I’ve been 
very pleased about is that our 
operational efficiency has been 
so solid that we’ve been able 
to scale back our hours and still 
have adequate capacity for the 
motor carriers,” he said, noting 
the weekday terminal opening 
time has been moved to 6 a.m. 
from 5 a.m., plus terminals no 
longer are opening for a half a 

day on Saturdays. Two years 
ago, he said, terminals opened 
as early at 1 a.m.

“Talk about operational 
efficiency,” Reinhart said, also 
citing a shift to all-electric 
power from diesel. “We use less 
energy. We’re more resilient. 
We’re more sustainable.”

He said the terminals are con-
sistently delivering 30-minute 
turn times for single moves by 
trucks.

“We really have a fluid 
capacity,” Reinhart said. “We’re 
still only utilizing about 60 per-
cent of the slots that we have 
available in our reservation 
system, because we’ve become 
so efficient.”

offshore wind Coming

Reinhart said the VIG and 
NIT improvements are allowing 
the VPA to take more venerable 
facilities, namely Portsmouth 

and Newport News marine ter-
minals, and market them for new 
business, such as offshore wind.

Negotiations began in early 
2019 with Denmark-based 
power company Ørsted as it was 
the partner chosen for Dominion 
Energy’s first two wind turbines 
to be put in place 27 miles off 
the Virginia coast. By January of 
this year, a lease agreement was 
announced with Ørsted, initially 
for 2 acres at Portsmouth Marine 
Terminal, with options on addi-
tional 20- and 18-acre tracts, to 
potentially get to a total of 40 
acres “that they could grow into 
over the next couple of years,” 
Reinhart said.

Ørsted alone is contracted 
to deliver 3,000 megawatts of 
annual offshore wind capac-
ity over the next six years, and 
Reinhart said there is potential 

Equipment moves for the U.S. Army’s Military Surface Deployment and Distribution Command are a recent example 
of project cargo activity at Portsmouth Marine Terminal.

(FACILITIES – continued from 
page 25)
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Leading restaurant supplier 
to move all US exports to 
Latin America through JAXPORT

Global restaurant supplier 
Axionlog has selected the Jack-
sonville Port Authority (JAX-
PORT) as the port of choice to 
ship all of its U.S. manufactured 
exports bound for Latin Amer-
ica. Argentina-based Axion-
log is a full-service logistics 
provider that consolidates and 
manages the transportation of 
restaurant supplies, including 
food, flatware, and paper and 
plastic products for some of the 
world’s largest fast food chains.

Axionlog recently broke 
ground on a new $15 million 
refrigerated and dry storage 
facility near the port’s Blount 
Island Marine Terminal. Sched-
uled to open by early 2021, the 
38,000-square-foot facility is 
expected to expand to 100,000 
square feet and create 60 jobs 
within five years. The distribu-
tion center will be used to consol-
idate, sort and store products to 
be exported through JAXPORT.

In addition to exports, the 
company also has plans to begin 
importing products through 
JAXPORT for domestic distri-

bution by 2022.
Axionlog uses advanced 

technology, including live cargo 
tracking, to plan, implement and 
control the door-to-door logis-
tics processes for more than 30 
restaurants in eight countries 
including Argentina, Chile, Uru-
guay, Colombia, Peru, and more.

“In the restaurant indus-
try, supply chain efficiency and 
dependability are a must,” said 
Axionlog Chief Operating Officer 
Alvaro Carretero. “Jacksonville 
provides the location, connections 
and services we need to provide 
on-time delivery for the custom-
ers who depend on us to get their 
product where it needs to go 
quickly and efficiently.”

“We are thrilled to have 
Jacksonville be the home base 
for Axionlog’s new distribution 
center,” said JAXPORT CEO Eric 
Green. “JAXPORT offers tremen-
dous advantages for time-sensi-
tive cargo, including freedom of 
movement in the shipping channel 
and competitive truck turn times, 
to facilitate the efficiency that 
today’s industry demands.”

Dray Alliance raises $10.2 million 
Series A led by Matrix Partners

Dray Alliance, a digital 
drayage marketplace that con-
nects shippers and truckers for 
short-range delivery of ship-
ping containers between ports 
and logistics centers, announced 
that it has closed a $10.2 mil-
lion Series A led by Matrix Part-
ners. Ex-Uber syndicate Moving 
Capital also participated in 
the Series A along with previ-
ous investors Craft Ventures, 
Act One Ventures, and Wonder 
Ventures. Sammi Liu also joins 
Dray Alliance as COO to lead 
the company into its next phase 
of growth, along with Lauren 
Roberts, VP of Sales.

With 600 percent growth in 
2019, Dray Alliance is bringing 
automation and greater predict-
ability and transparency to dray-
age, a specialized local segment 
of the logistics industry that 
has been underserved by digi-
tal technology. Dray Alliance 
intends to use the Series A to 
increase automation in its prod-
ucts and scale its hiring in sales, 
engineering, and operations. 

“The rise of e-commerce — 
accelerated by Amazon Prime — 
is forcing the logistics industry 
to a reckoning,” said Jake Jolis, 
Partner with Matrix Partners. 
“In an age of hyper-competition 
and ever-rising expectations on 
delivery time and reliability, 
every inch of the logistics supply 
chain matters. We have seen the 
rise of digitally enabled ocean 
freight forwarding and long-
haul trucking, yet port logistics 
— a $50 billion market — has 

been stubbornly stuck. Drayage 
has remained the last bastion of 
extremely manual, paper-based, 
and inefficient processes in 
logistics. Dray is perfectly posi-
tioned to take advantage of this 
seismic opportunity.” 

As the first asset-free mar-
ketplace in drayage, Dray’s tech-
nology is designed to improve 
transparency and transaction 
speed for both sides of the market. 
This gives shippers peace of mind 
for on-time delivery of containers 
and faster rate quotes, while truck-
ers increase the utilization of their 
trucks with a mobile app. Dray’s 
innovative technology solutions 
includes a web application for 
shippers and a mobile app for driv-
ers that automates and simplifies 
drayage transactions. 

Dray Alliance is currently 
working with 50+ enterprise 
customers, including some of 
the world’s largest containership 
liners, such as Maersk, CMA-
CGM, and APL, several major 
importers, freight forwarders, 
and 3rd party logistics providers 
(3PLs) that are digitizing their 
supply chains. 

As COO of Dray, Sammi 
will be overseeing the company’s 
Sales, Operations and Finance 
divisions. “The goal,” said Sammi, 
“is to leverage data and technol-
ogy to build the drayage platform 
for the modern supply chain. Our 
team operates with a relentless 
focus on optimization and auto-
mation; we are well-positioned to 
be the leading tech-drayage com-
pany in the industry.” 
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for use of Portsmouth facilities as a stag-
ing hub for additional offshore wind proj-
ects along the U.S. East Coast.

“We’re a deepwater port, we have no 
airdraft restrictions to get out to the open 
water – and these turbines are pretty big 
platforms – so we can be a really unique 
staging base,” Reinhart said. “Now, we’re 
looking at the other supplying subcon-
tractors to see if there are other opportuni-
ties to grow the supply chain for offshore 
wind here in Virginia.

“That would be an industry for the 
future,” he continued. “It supports cleaner 
renewable energy, which is part of our 
state’s move to increase the percentage 
of power from renewables. It gives you a 
new industry that will be here for decades 
to come. It’s a manufacturing base, and 
we have a wonderful network of ship-
builders, ship repair people, people with 
skills to be supportive of this industry, and 
it helps us with our efforts related to sea-
level rise as well, because we’re trying to 
reduce the carbon footprint.”

Channel work Beginning

Meanwhile, the channel-deepening 
endeavor’s first constructible element 
got under way in December, to bring 
the existing 1,000-foot-wide channel 
to a depth of 56 feet at mean lower low 
water west of the Thimble Shoal Chan-
nel in the Chesapeake Bay. Engineering 
and design work is proceeding on suc-
ceeding elements, concentrating first on 
outer zones and then inner harbor areas, 
which are to go to 55-foot depth from 
their present 50 feet.

The $350 million channel initiative, 
currently funded by the state, did not get a 
hoped-for new start designation from the 
U.S. Army Corps of Engineers in Febru-
ary, but Reinhart remains optimistic about 
securing federal backing.

Even before the 2025 projected com-
pletion date for the whole channel proj-
ect, a bypass area is to be finished with 
a 1,400-foot-wide channel, facilitating 
simultaneous two-way ship traffic.

“Some of the benefits should start to 
accrue even before the full project is com-
plete,” he said. “We’re going to be able to 
handle the biggest ships in the trade.”

The larger ships, of course, mean 
more peak truck and rail activity, and the 
VPA is progressing on both those fronts.

In addition to offering swifter truck 
turn times, the VPA runs its own chassis 
pool and has been bringing in all-new 
chassis with state-of-industry features 
such as radial tires, enhanced braking sys-
tems and LED lights. 

“We’re modernizing our fleet of chas-
sis every month,” said Reinhart, pointing 

out that 5,000 new modern units were 
brought into the fleet in 2019, replacing 
older ones.

“Our goal is to bring our average 
fleet to 2012 or 2013 and younger,” Rein-
hart said, noting that, just two years ago, 
the average chassis dated back to 2002, 
and that has already improved to 2009. 
“That’s a safety effort, a speed of service 
effort and a reliability effort, and it also 
saves fuel because they’re not using the 
old intermodal tires; they’re using radials. 
We’re trying to be a responsible chassis 
pool and provide the most modern equip-
ment to the motor carriers.”

On the rail side, the VIG modern-
ization included a new intermodal yard 
served by two Class I railroads – Norfolk 
Southern and CSX – which is furnishing 
short dwell times for load-outs.

“Our new rail yard is operating excep-
tionally well.” Reinhart said. “It is just 
moving phenomenally well. It’s amazing 
to see how efficiently it’s operating.”

A new rail yard also is planned for 
NIT, in an area where obsolete ware-
houses have been razed, thus averting dis-
ruptions at NIT’s current rail yard.

‘ComPetitive as all get-oUt’
With these enhancements, The Port 

of Virginia’s economic impacts are rising. 
A study by The College of William 

& Mary’s Raymond A. Mason School 
of Business, released last fall, examin-
ing 2018 figures, shows The Port of Vir-
ginia generating more than $92 billion 
in annual impacts throughout the com-
monwealth while supporting more than 
397,000 jobs. 

In 2019, Virginia added $4 billion 
in private business investments, with 
45 announcements of new or expanding 
operations because of the port, leading 
Reinhart to say, “That gives us that sticky 
freight that will help bring volume across 
our docks.

“We’re real pleased with how all of 
the things we’ve done are coming to frui-
tion,” he said. “That gives us the ability to 
compete even more aggressively.

“I’m so happy with the execution by 
our team, the partnership with the motor 
carriers, the partnership with our ILA 
[International Longshoremen’s Associa-
tion] partners, that are making this place 
just competitive as all get-out,” Reinhart 
continued. “We’re improving on every 
node – rail productivity, gate productiv-
ity and vessel productivity – and reducing 
delays getting in and out of this port. It’s a 
good place to do business.

“We’re going to the market saying, 
‘We’re open for business, we want your 
business, we want to treat your cargo 
well. Bring it through Virginia.’”

(FACILITIES – continued from page 30)

quality, customer service and, last but not 
least, value.

Supply chain reimagining is also 
taking place at Denton, Texas-based 
specialty retailer Sally Beauty Holdings 
Inc., where a three-tiered transformation 
plan is helping move the beauty supply 
firm beyond its traditional brick-and-
mortar presence, according to Joe Bowe, 
the company’s group vice president for 
supply chain, logistics and real estate.

The three tiers of the plan, Bowe 
said, are improvement of end-to-end busi-
ness processes, optimization of network 

Brian Dodge, president of the retail 
Industry Leaders Association, says Trump 

administration tariffs have cost U.S. retailers 
$46 billion. (Photo by Paul Scott Abbott, AJOT)

Joe Bowe, group vice president for supply 
chain, logistics and real estate for Sally 

Beauty holdings Inc., is enthusiastic about 
his company’s supply chain transformation 

initiative. (Photo by Paul Scott Abbott, AJOT)

footprint (including with opening of a 
new Texas distribution center while clos-
ing several other hubs) and deployment of 
enhanced technology and automation.

Leading off the Feb. 25 agenda, Brian 
Dodge, president of RILA, said tariffs put 
in place by the Trump administration have 
thus far cost U.S. retailers $46 billion.  

(WEAPON – continued from page 28)
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