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Partners in Innovation
New technology and close collaboration among our partners helps the Port 
of Long Beach move goods to market quickly, efficiently and sustainably. 
That’s what makes us the Port of Choice.

Covid-19 and 
the challenges ahead

By Stas Margaronis, AJOT

(CHALLENGES – contin-
ued on page 5)

Even before the Covid-
19 pandemic swept into the 
Pacific states, the ports on 
the West Coast were facing 
serious challenges that could 
frame the region’s outlook for 
decades to come. Some issues 
like “climate change” or the 
ongoing tariff wars and the 
economic downturn impact 
the entire region and indeed 
the world. Some impacts are 
more regional in nature like 
West Coast ports working 
to regain lost market share. 
While others are entirely 
local like the relocation of the 
Oakland A’s ballpark to the 
port area. However, the tsu-
nami of trauma unleashed by 
Covid-19 stands to impact all 
decision making in 2020…
and potentially beyond. And 
this situation is like no other, 
or as Beacon Economist Jock 
O’Connell said, past eco-
nomic models have no rel-
evance, “no one has a clear 
idea of the future.”

Covid-19 and the West 
Coast Response

The Covid-19 pandemic 
has placed an enormous 
amount of unexpected pres-
sure on the West Coast ports 
and the connecting supply 
chain. In late March, Port of 
Long Beach Executive Direc-
tor Mario Cordero in an inter-
view with the AJOT said of 
the crisis, “We are coping with 
an unpredicted crisis caused 
by COVID-19 virus and the 
threats it poses to the supply 
chain. Adding, “our first pri-
ority is the protection of the 
work force and ensuring that 
all of the people that work at 
the Port of Long Beach com-
plex are safe and protected 
from contamination.”

stranded at the port because 
of problems with the end user 
and other dislocations. This 
situation has prompted calls 
to relax demurrage rules. We 
hope that people will not take 
advantage of the situation. 
The MTOs [Marine Termi-
nal Operators] are doing their 
best to keep the flow of con-
tainers moving.”

It’s also important to note 
how the Californian ports, 
cities and the State are col-
laborating their efforts during 
the crisis. Recently, the Port 
of Los Angeles Executive 
Director Gene Seroka was 
appointed Los Angeles Chief 

Pacific coast 
Ports 2020

The 19,200 TEU MSC Anna coming into the Port of Oakland shows it can handle the largest mega container ships.

Port of Long Beach Executive 
Director Mario Cordero

In the case of Long 
Beach, the ILWU and PMA 
agreed to set aside one hour 
for the cleaning of equip-
ment and machinery between 
shifts. Although, as Cordero 
noted, “this means that trucks 
are backed up at the gates 
waiting to pick up and deliver 
containers and so this adds a 
complication to the process, 
but so far there have been no 
serious disruptions.” 

Cordero also observed, 
“We are facing a problem 
with containers that are not 
being picked up and are being 
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Pasha Hawaii’s dynamic shipping network and knowledgeable professionals are 
here to serve your supply chain needs. Pasha offers the broadest range 
of container and roll-on/roll-off services between Hawaii and the Mainland, 
with connections to  comprehensive intermodal services nationwide.
Find out more at pashahawaii.com.

Serving Hawaii Is Our Business

PHH-JOC.5horizrev419.indd   1 4/9/19   12:09 PM

Keeping the Alaskan 
supply chains running 
Alaska - a tough place to operate even in the best of  times. And 
with COVID-19 these aren’t the best of  times. But Lynden, Inc. 
is keeping the supply chain running in Alaska. 

By Matt Miller, AJOT

When the coronavirus struck and 
economies began to shut down, those 
in Alaska’s far-flung towns became 
even more apprehensive than most. 
They are almost completely depen-
dent on a difficult, often perilous and 
always complicated 
logistics for their 
goods. It’s one that 
must traverse the 
state’s vast wilder-
ness, often traveling 
thousands of miles. 
People feared that 
if the system shut 
down, their lifeline 
would be completely 
cut off.

After the onset of 
the virus, “there were 
a few moments when 
communities were in 
a panic, ‘oh no, the 
barges aren’t going 
to come anymore,” explained Alex 
McKallor, COO of the transportation 
and logistics company Lynden, Inc. 

Instead, McKallor said, those in 
remote communities quickly realized 

the supply chain wasn’t broken at all 
and was operating normally. “They 
have a great appreciation of what 
we’re doing. We’ve had a lot of really 
positive feedback.”

Commerce continues apace in 
Alaska. Lynden plays 
a major role. The 
asset-heavy, multi-
modal transportation 
and logistics com-
pany may well be 
the largest player in 
the state; it certainly 
covers more ground 
than any other. 

Its business marks 
one of the most unusual 
and noteworthy opera-
tions of any major 
logistics concern in 
the US. Lynden posted 
revenues last year 
of just over $1 bil-

lion, according to WHO. Lynden ranks 
among the Top 50 for-hire companies. 
While it’s based in Seattle, Lynden has 
been serving Alaska since 1954, when 

(RUNNING – continued on page 7)

Alex McKallor, Lynden, Inc.’s COO

Northwest Seaport Alliance building 
for healthier trade
The COVID-19 pandemic hit Washington State hard, and North-
west Seaport Alliance composed of  the ports of  Seattle and 
Tacoma has borne the brunt of  severe downturn in Asian trade 
along with the challenges closer to home. But amidst the tur-
moil, the ports are building for a healthier future. 

By Matt Miller, AJOT

Predictably, the COVID-19 pan-
demic has hit the ports of Seattle and 
Tacoma extremely hard. For the first 
quarter of this year, total container 
volume fell by 15.4%. While exports 
were down by only 
5%, imports dropped 
by more than 19%.

March was par-
ticularly bad, again, 
not surprising, given 
the US was shutting 
down while much of 
Asia was still closed 
for business. The 
total number of con-
tainers plummeted 
21.6%, compared to 
March of last year. 
Imports fell a whop-
ping 28.2% while 
exports were down 
8.6%. The two ports, 
jointly operated since 2015 as the 
Northwest Seaport Alliance, regis-
tered 32 cancelled sailings during 
the first quarter, 19 of which came in 
March alone, a development the Alli-

ance called “unprecedented.” 
“Certainly, it’s a big concern 

throughout the supply chain,” said 
Sue Coffey, the Alliance’s director of 
business development.

Keeping poRt 
options open

For the Alliance, 
maneuvering through 
these troubled times 
involves keeping the 
ports operating as 
smoothly and effi-
ciently as possible, 
while taking all nec-
essary precautions, 
said John Wolfe, the 
Alliance’s CEO, in a 
Webinar with various 
stakeholders. 
(The terminals are 
now closed for busi-

ness on Fridays, but are otherwise 
operating on schedule.)

Ports often stand as a bellwether 
of trade and commerce. If so, expect 
(BUILDING – continued on page 6)

John Wolfe, the Alliance’s CEO
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Fastest delivery between US markets and 
the Pacific Rim

Optimal supply chain readiness

Superior on-dock rail

Innovative Port Optimizer supply chain solution

Recognized industry leadership

Diesel particulate emissions reductions 
of more than 87% since 2005

53’ Channel depth

Logistics Officer by LA Mayor Eric 
Garcetti. As the chief logistics officer, 
Seroka says expediting medical sup-
plies “is at a crisis stage.”

While maintaining his duties as 
the Port’s executive director, Seroka 
now also leads a team expediting 
deliveries of critical health care and 
emergency supplies into the hands of 
those who need them most. Seroka 
outlined the responsibilities and chal-
lenges he and his staff are facing.  A 
major goal of the group is to continue 
the fast importation of medical sup-
plies and goods through “our airport 
and seaport in Los Angeles.”

Seroka said, “We are looking to 
source new supplies from manufactur-
ers including N95 respirator masks and 
surgical masks, gowns, face protec-
tion, ventilators, and equipment used 
for intravenous drips. We are coordi-
nating these efforts with the Hospital 
Association of Southern California, 
Los Angeles County Department of 
Public Health, City of Los Angeles 
public health officials and local hospi-
tals. We are seeking to understand the 
needs, not compete for sourcing with 
the goal of aggregating demand.”

His office is supporting new man-
ufacturing and distributing of face 
shields, masks, gowns and personal 
protective equipment (PPE): “We are 
working with the California Manu-
facturing and Technology Association 
to find companies to either produce 
these products or retool to produce 
these products.”

leads and offers we receive, because 
they do not perform or match up to 
requirements.” In some cases, Seroka 
is seeing “counterfeit producers and a 
number of opportunists trying to take 
advantage of the situation. The result 
is that we have identified the 5% of 
those contacting us who can provide 
good faith sourcing of product… we 
have benefitted from the personnel and 
experience of the (Los Angeles) Emer-
gency Management Department.”

It is important to note that “while 
we are focusing on frontline workers 
such as doctors, nurses and EMTs, we 
also need to be supplying janitors and 
other hospital workers. In addition, 
there are a number of other workers 
who also play a critical role. They 
include construction workers, food 
service workers, bank employees, 
truck drivers and others.” 

In Northern California, another 
Covid-19 supply chain effort is under 
way as a number of freight forward-
ers, customs brokers, stevedores and 
U.S. Customs officials are working 
together with truckers, longshore 
labor and Port of Oakland officials 

to expedite import containers reach-
ing end users - especially those that 
contain medical supplies and other 
important products during the Coro-
navirus emergency.

The maritime logistics group is 
primarily focused on the Port of Oak-
land but could expand to include par-
ticipants at other California ports.

In interviews with AJOT, the 
participants have emphasized the 
importance of a team work approach 
between maritime partners, U.S. 
Customs and other federal and regu-
latory officials.

They say that shelter-in-place 
mandates for working at home and 
shutting down offices and businesses 
will place stresses on the supply 
chain that are likely to worsen as the 
restrictions continue into the months 
ahead.  However, as their businesses 
are associated with port operations 
that are essential in the movement of 
goods, port stakeholders are necessar-
ily exempt from the mandate and so as 
to continue facilitating trade. 

Two priorities have emerged from 
discussions within the group:

•  Expedite  U.S.  Customs  clearances 
of priority containers including medi-
cal supplies and sanitary products so 
as to reach end users in the U.S. as 
soon as possible.
•  Share  information  between  steve-
dores, customs brokers, freight for-
warders, truckers, Port of Oakland 
officials and U.S. Customs officials 
so as to identify potential bottle necks 
and anticipate challenges caused by 
health mandated shut downs.

By planning ahead and instituting 
a task force approach that includes all 
maritime partners operating at the Port 
of Oakland, the participants believe, 
dislocations can be minimized and the 
public can have the confidence that 
the maritime industry will serve the 
public interest at this time of crisis.

MaRKet shaRe and WoRKing on 
the RailRoads

West Coast ports – particularly 
the San Pedro mega-ports of Long 
Beach and Los Angeles -  have for 
decades been the de facto gateway to 

(CHALLENGES – continued on 
page 10)

(CHALLENGES – continued from 
page 2)

Port of Los Angeles Executive Director 
Gene Seroka

Seroka is also working with “the 
Harbor Trucking Association (HTA) 
and its president, Weston LaBar, as 
well as with Alex Cherin, executive 
director of the California Trucking 
Association (CTA). We are staying 
close to the trucking industry and 
have periodic conference calls.” 

His office is “relying on the sup-
port of eighteen dedicated volunteers 
from City of Los Angeles depart-
ments who are helping to coordinate 
these efforts.”

Working through the Port of Los 
Angeles, “we have been able to obtain 
additional supplies of masks and sani-
tary equipment that we have been 
distributing to harbor truck drivers as 
well as to the Teamsters Union mem-
bers. While the Teamsters represent 
only a small percentage of the harbor 
drivers, they represent workers in a 
number of different fields and have 
been supporting our outreach efforts.”

As part of the selection process, 
“we have had to discard 95% of the 
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stormy weather for some time 
to come. According to Coffey, 
the lack of inbound trade isn’t 
just damaging in itself, it’s 
squeezing outbound trade as 
well. Not only do exporters of 
such mainstays as hay, meat 
and paper pulp have to deal 
with cancelled sailings, they’re 
having trouble sourcing con-
tainers because of the drop in 
import boxes. 

“If they don’t have the 
import containers coming in, 
they’re not being emptied to 
capture an export load,” she 
said, explaining that eastbound, 
head-haul trade drives vessel 
sailing and capacity. Vessels 
“don’t make money on [US] 
exports. That’s just historic.”

That’s especially trouble-
some as exports have held up 
relatively well even during 
the height of the virus’s vehe-
mence in China and elsewhere 
in Asia. And this export per-
formance comes after a bruis-
ing trade war with China, one 
that saw many of the ports’ 
most prominent food exports 
plummet last year. Hay, cher-
ries, salmon and fresh crab 
all declined by about half or 
more, according to a letter sent 
jointly to President Trump by 
West Coast port authorities 
urging an end to the trade 
war. Wheat exports were also 
adversely impacted.

an antiCipated UptiCK

On the bright side, the 
Alliance anticipates an uptick 
in container trade in May, 
although that may be a tem-
porary boost. American retail-
ers, said Coffey, have begun 
to cancel orders in Asia. Their 
warehouses are full. Their 
stores are shuttered. Until 
retailers can fully get back to 
business, imports won’t return 
to normal.

To assist, the Alliance is 
offering temporary off-dock 
storage for shippers whose 
own warehouses may be full, 
but who anticipate inventory 
as the lockdown is lifted. 
According to Wolfe, storage 
will be available because 
of underutilized capacity at 
both ports.

The Alliance doesn’t expect 
the void sailings to become 
a permanent fixture. “When 
the economy rebounds and 
retailers reopen the volumes 
will return,” said Coffey.

Seattle and Tacoma con-
stitute the fourth or fifth larg-
est container ports complex in 
the US, depending on whether 
frontrunners Los Angeles 
and Long Beach are counted 
together or separately. 

Last year, Seattle-Taco-
ma’s total volume stood at 
about 3.78 million TEUs, 
slightly less than 2018. This 
was largely the result of a 
severely down fourth quar-
ter, which saw significant 
decreases in both imports 
and exports. Part of this, 
however, reflected unusu-
ally strong volumes at the 

end of 2018, when import-
ers rushed to ship in goods in 
anticipation of higher tariffs 
launched by Trump against 
China and others.

It goes without saying that 
the Alliance is dependent on 
Asia-related trade. Its top five 
trading partners are all from 
Asia, both in terms of TEUs 
and cargo value. China leads 
the pack, with more than three 
times as many containers as 
second place Japan and more 
than four times third place fin-
isher South Korea.

teRMinal 5 and the 
eighteen thoUsands

All this current ferment 
comes as the Seaport Alli-
ance is in the midst of a major 
upgrade designed to position 
itself better for the years 
ahead. Construction work 
continues on the redevelop-
ment of Seattle’s Terminal 

(BUILDING – continued 
from page 4)

(BUILDING – continued on 
page 8) SM Lines calls at the Port of Seattle’s SSA Terminals
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Shipping to Alaska or Hawaii?

We’ve got you covered!

Lynden is proud to provide Alaska and Hawaii with regularly 
scheduled service from the Paci� c Northwest. You can 
choose the mode – air, sea, or land – that best � ts your 
schedule and budget. With Lynden you only pay for the speed 
you need!

lynden.com   |   1-888-596-3361

it became the first truck 
operator to traverse the Alcan 
Highway. 

Between 50% and 60% 
of Lynden’s total business 
is Alaska-centric, and sev-
eral of its 15 subsidiaries are 
dedicated entirely to Alaska-
related logistics. “We’re the 
carrier of last resort,” McK-
allor said. “So we’ll bring 
in everything and anything 
a community would need, 
from a chair for your living 
room to in some cases the 
fuel that goes into vehicles 
to the cement that would 
make a building.”

Lynden covers long-haul 
as well as providing the last 
mile service for UPS and 
others. It hauls full loads 
and LTL. Its project cargo 
business recently moved 
from Canada to the North 
Slope some 300 loads that 
comprised North America’s 
largest ever drilling rig. Its 
stock-and-trade equipment 
includes in addition to a fleet 
of trucks, barges, Hercules 
cargo aircraft, and hovercraft, 
PistenBully Snowcats that 
are like a large sled towed by 
a track vehicle over ice roads.

“In the transportation world, 
it’s pretty rare to have a com-
pany like Lynden that oper-
ates air, land and sea modes, 
but even rarer still to handle 
all shipment types from small 
package, LTL, bulk and 
heavy, oversize freight,” said 
McKallor, in an interview 
with American Journal of 
Transportation. 

alasKan eConoMy UndeR 
siege

Of course, Alaska has been 
as devastated by the global 
meltdown as the rest of us. Its 
economy is in free fall, one 
that’s exacerbated because the 
state is so dependent on oil 
for revenue and jobs. With oil 
prices below production costs, 
development projects have 
stopped cold. New drilling has 
ceased. Rigs are being parked. 
People whose livelihood 
directly and indirectly is tied 
to oil are suffering.

The rest of the economy 
hasn’t fared better. Construc-
tion has stopped. Tourism has 
vanished. The cruise business 
is nonexistent. Most small 
business are shuttered. 

Lynden has been hard-
hit by all this as well. While 
McKallor wouldn’t say how 
much his company’s business 
is down, he said it mimicked 
Alaskan business, which 
overall is down some 20%, 
with pockets that have fallen 
as much as 40%.

“Demand is just way 
off,” McKallor said. “I’m 
looking at my numbers back 
about four or five weeks and 
it’s jaw-dropping.”

One bright spot may be 
the fish trade. However, that 
is predicated on containing 
the spread of COVID-19, so 
fishing and processing can 

continue. So far, measures to 
contain the virus have been 
successful. “It’s not like you 
can postpone the salmon 
season until October,” McK-
allor said. 

Challenges of geogRaphy 

Lynden is vital to Alaskan 
commerce. Over the years, 
the company has developed 
unique capabilities and exper-
tise to serve the entire state. 
“A lot of people depend on us 
and we take that responsibility 
seriously,” McKallor said.

Alaska poses unique 
challenges for logistics pro-
viders. Population is sparse 
and thinly spread over end-
less distances. Access is 
arduous. “Alaska very much 
lacks infrastructure that 
people take for granted,” 
McKallor said. “Our cul-
ture has been to figure it 
out. Okay. If the road ends, 
how do we use [our special-
ized equipment] how do we 

(RUNNING – continued 
from page 4)

Lynden’s project cargo business recently moved from Canada to the North Slope some 300 loads 
that comprised North America’s largest ever drilling rig.

(RUNNING – continued on 
page 8)

get there? “That’s driven the 
evolution of Lynden and how 
we look at logistics.”

To begin with, the state’s 

road network is scanty at 
best. It’s just not possible to 
get to many destinations by 
truck. “Just a sliver of the 

state actually has roads,” 
said McKallor.
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Sea transportation isn’t 
much better. There are maybe 
five deepwater ports for 
the entire state, which has 
a coastline of 6,640 miles, 
half of which ices in the 
winter, more than rest of the 
US combined. And air trans-
port must cope with small, 
often gravel runways and, 
of course, treacherous flying 

conditions.
The weather is a huge 

obstacle. Winter is bitterly 
cold, with minus 40F-50F 
commonplace. At that tem-
perature, equipment can 
seize. Metal can shatter.

Terrain is vast, rugged 
and hazardous. Not only are 
there towering mountains, 
but boundless stretches of 
tundra, which aren’t stable 
or solid enough for roads.  
Hovercraft, for example, may 
be the only way to traverse 
shallow rivers in the summer 
and icy expanses during the 
winter. Water must be laid 
down in the winter to con-
struct ice roads.

Finally, fulfillment cen-
ters, now a lynchpin of mod-
ern-day commerce, hardly 
exists at all in Alaska. “The 
geography is such that there’s 
not a natural place for those 
to be able to feed the rest of 
the state,” McKallor said. 
Instead, stores and others 
order directly from vendors, 
which ship largely from the 

Lower 48 through Lynden 
and others.

inventoRy in Motion

All this means a differ-
ent kind of supply chain that 

Hovercraft are quite often the only way to traverse shallow rivers in the summer and icy expanses during the winter. 

(RUNNING – continued 
from page 7)

5, already considered a top-
grade facility because of its 
deep berth and an on-dock 
rail yard. The container ter-
minal is now being upgraded 
to handle ultra-large con-
tainer ships of up to 18,000 
TEUs, which the Alliance 
believes will become a fix-
ture of the future. “Longer 
term, the eighteen thou-
sands will be coming up to 
the Pacific Northwest,” said 
Coffey. “That’s the outlook 
that we see and we’re build-
ing for that.”

This current upgrade 
includes berth deepening and 
dock strengthening to accom-
modate not only the larger 
ships, but bigger cranes as 
well. In addition, the modern-
ization will include electrical 
and environmental improve-
ments. The Alliance said that 
the upgrade will result in an 
additional potential capacity 
of 1.6 million TEUs. 

In announcing the proj-
ect last year, the Alliance 
acknowledged that they 
battle for business not just 
with LA and Long Beach, 
but with Vancouver as well, 
which gets assistance from 
the Canadian government. 
“Competition for the trans-
Pacific market among the 
North American West Coast 
ports has become particu-
larly fierce over the last few 
years, as shipping lines have 
consolidated operations into 
larger vessels with fewer port 
calls,” the statement read.

Stevedoring Services of 
America Terminals (SSAT) 
and Terminal International 
Ltd (TIL Group) will create 
a joint venture to operate the 
modernized Terminal 5 in a 
32-year lease.

Construction on the first 
phase of this $340 million 
project started last July. It 
was scheduled to be com-
pleted by the end of the year. 
Construction delays have 
pushed that timetable back 
two months, but the whole 
endeavor should be finished 
by the end of 2022 and on 
budget, according to Wolfe.

A longer-term effort might 
be the construction of inland 
ports in eastern Washington 
and Oregon, something akin to 
what East Coast ports in such 
states as South Carolina, Geor-
gia and Virginia have done. 
“We’re at an early stage,” said 
Coffey. “We’re exploring to 
understand the demand.”

An Alaska Lines barge calling at a port in Alaska, which has a coastline of 6,640 miles.

exists most other places. It’s 
really an inventory in motion, 
as opposed to just-in-time. 
Grocery stores, for exam-
ple, must try to figure out 
what they need five days in 

(BUILDING – continued 
from page 6)

advance as opposed to inven-
tory management that flags 
low inventory and processes 
orders overnight.

This puts enormous route 
planning and delivery pres-
sure on Lynden. Technol-
ogy— both for the company 
and customer-facing — has 
helped improve service for 
customers over time. “We 
definitely have become much 
more efficient,” McKallor 
said. “It used to be, service 
was less frequent, less reli-
able. And that has greatly 
improved.”

Lynden also is active in 
the Hawaii trade, running 
barges between Seattle and 
Honolulu, as well as inter-
island. Hawaii’s economy is 
also suffering greatly, espe-
cially as tourism has dried up 
and cruises stopped dead in 
the water. Lynden’s Hawaii 
business, however, is more 
oriented to construction than 
to the retail trade. No matter. 
Construction in Hawaii has 
dried up, although that may 
prove a more temporary set-
back for Lynden than what 
it’s experiencing in Alaska.
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Hawaii begins planning for a post-
COVID-19 economy

The COVID-19 pan-
demic in a few short months 
drove the Hawaiian economy 
into recession or at least a 
recessionary period. It isn’t 
surprising that the Hawaiian 
economy was so susceptible 
to the pandemic’s side effects. 
With a full 23% of the State’s 
income derived from tourism, 
it was an inevitable conse-
quence that the measures – 
such as the lock down - taken 
to slow down the spread of 
the virus were going to have 
serious economic and social 
consequences.

Hawaii’s Department of 
Business, Economic Devel-
opment & Tourism in their 
March Research & Eco-
nomic Analysis bulletin pegs 
Hawaii’s economy, as mea-
sured by real GDP, “projected 
to show a 0.5 percent increase 
in 2020, 0.7 of a percentage 
point below the growth rate 
forecast last quarter.” The 
bulletin also forecasts the 
real GDP growth for 2021 
at 1.5%, 0.2 of a percent-
age point above the previous 
forecast. Of course, a slow 
recovery from the COVID-19 
could easily make the fore-
cast look overly optimistic.

Recently, the Bank of 
Hawaii had its earnings call 
and addressing elephant in 
the room, Peter S. Ho, bank 
chairman and CEO, suc-
cinctly described the problem 
the pandemic presents for 
Hawaii, “fundamentally, we 
view COVID-19 as a multi-
faceted crisis. Of course, it’s 
a health crisis, and it is cer-
tainly an economic crisis, but 
it is also a social crisis and 
even an ethical crisis.”

Ho’s right, the multifac-
eted nature of the crisis has hit 
Hawaii in a number of ways. 
The most immediate impact 
of the COVID-19 assault on 
the Hawaiian economy is 
in unemployment. Hawaii’s 
unemployment rate leads the 
US (some forecasts say it 
might hit 25%, similar to the 
Great Depression) and the 
State has recorded more than 
250,000 unemployment fil-
ings since March 1.

With a job market largely 
based on tourism and other 
low wage service employ-
ment, the State shutdown 
coupled with COVID-19 
issues in many of the regions 
of origin for tourists had an 
almost overnight impact. Yet 
it is an impact that might take 
a long time to recover from as 
recovery is dependent on the 
rate of recovery from other 
nations like Japan and China 
as well as the US mainland. 
Some economists forecast 
Hawaii’s employment may 
not return to 2019 levels until 
at least 2023.

The University of Hawaii 
recently released a study 
entitled “How to Control 

Hawaii’s Coronavirus Epi-
demic and Bring Back the 
Economy: Next Steps”. The 
study, by Sumner LaCroix, 
a UH professor emeritus of 
economics, and Tim Brown, 
a senior fellow with the East-
West Center, examined two 
main phases: a restarting of 
the non-tourism economy 
and the restart of tourism.

According to the report 
the “visitor industry” is 
Hawaii’s largest single pri-
vate sector employer (the 
combined State and Fed-
eral employment is higher), 
which before the COVID-19 
crash provided some 112,000 
jobs in the food service and 
accommodations sectors out 
of a total of about 655,000 
non-farm jobs. The report 
forecasts the total number of 

jobs in Hawaii during the first 
quarter of 2020 to be about 
140,000 lower than the same 
period last year. And it stands 
to reason that a majority of 
the job losses are in the visi-
tor sector. 

The study wants to begin 
rebooting the economy with 
the non-tourist segment as the 
first phase. “Let’s consider 
reopening Hawaii’s non-tour-
ism economy first. Reopening 
the non-tourism economy is 
critically important, as it 
accounts for 77 percent of 
Hawaii’s GDP.”

The authors feel it could 
take much longer for the tour-
ist based industry to make a 
comeback: “The tourism 
economy will take longer to 
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(CHALLENGES – contin-
ued from page 5)

Jim McKenna, president of the Pacific Maritime Association

(CHALLENGES – contin-
ued on page 11)

the nation’s consumers. And 
rail connections to the East 
made it happen for West Coast 
ports. While the West Coast is 
still dominant, the widening 
of the Panama Canal and the 
terminal and infrastructure 
expansion on the US East 
Coast in ports like New York/
New Jersey, Savanah, Georgia 
and Charleston, South Caro-
lina, not to mention the Gulf 
ports is shifting the narrative.

However, the West Coast 
ports are aware of the dynamic 
and seek to reverse the trend. In 
February, Jim McKenna, presi-
dent of the PMA (Pacific Mari-
time Association), an industry 
group largely composed of 
West Coast waterfront employ-
ers and Willie Adams, presi-
dent of the ILWU (International 
Longshore and Warehouse 
Union) at the Propeller Club 
of Northern California meet-
ing pledged to work together 
to help West Coast ports regain 
lost market share. Both leaders 
agreed that it was vital to lobby 
the two West Coast rail provid-
ers, the Union Pacific (UP) and 
the Burlington Northern and 
Santa Fe (BNSF), to reduce the 
rates they charge for transport-
ing containers to and from the 
West Coast ports. Willie Adams 
said the West Coast ports “need 
to make sure our voices are 
heard in Washington, DC... our 
competitors on the East and 
Gulf Coasts are being heard 
and it is costing us.”

McKenna agreed that a 
reduction in rail rates charged 
by the BNSF and UP could 
make a major contribution to 
West Coast competitiveness. 
Right now, he estimates West 
Coast costs are $200 per con-
tainer, higher than East and 
Gulf Coast ports. Reduced 
rail rates can close the gap: 
“The railroads are losing rail 
business as the West Coast 
ports lose discretionary cargo 
and so they know they can 
contribute to make up the dif-
ference and win back some of 
this cargo.”

For McKenna, another 
point of contention tied to the 
rail costs is that Canada does 
not have a Harbor Mainte-
nance Tax and so the West-

Coast ports are also losing 
business to Prince Rupert.

Still McKenna feels it 
is more than just what the 
other ports are doing. He is 
not alone with the charge of 
West Coast ports of being 
complacent about the higher 
costs of doing business, espe-
cially in California, citing: 
high land costs, high costs 
of environmental regulations 
and high charges to reduce 
truck congestion and insti-
tute a clean truck program: 
“These charges are driving 
away discretionary cargoes 
and they’re killing us.”

McKenna agreed that a 
reduction in rail rates charged 
by the BNSF and UP could 
make a major contribution to 
West Coast competitiveness. 

Many of McKenna’s 
views are shared by others on 
the West Coast. Gene Seroka, 
the Port of Los Angeles exec-
utive director, also agrees 
that steps must be taken to 

regain market share. In an 
interview with the AJOT, fol-
lowing his “State of the Port 
2020” address in Los Angeles 
in late January, organized by 
the Pacific Merchant Ship-
ping Association (PMSA), 

Willie Adams, president of the ILWU

Seroka outlined the new 
strategy to tackle the trend. 
Seroka said the Port had to go 
on the offensive to check the 
loss of market share: “Well, 

ern Canadian Port of Prince 
Rupert has a built-in cost 
advantage in transporting con-
tainers by rail to Chicago and 
other Midwest destinations. 
The result is the U.S. West 

CONTACT US AT SALES@PORTOFLONGVIEW.COM | PORTOFLONGVIEW.COM  
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Find out what our special 

advantage can do for you.

portofsandiego.org/cargo

Two deep-water 
terminals

Abundant open, 
covered and cold 

storage options

Expertise in handling 
specialty cargo

We Think 
Outside the Box
Breakbulk cargo isn’t typical, and 
neither is the Port of San Diego.

THE SPECIAL
ADVANTAGE

california Ports import Volume change 1st Qtr 2019-1st Qtr 2020
Port of Arrival 2019 - Q1 Port of Arrival 2020 - Q1 Vol. Chg.

Metric Tons %WC Teus %WC Metric Tons %WC Teus %WC Metric Tons %WC Teus %WC
Long Beach,Ca  10,633,319 31.38  845,600 38.95  9,831,092 31.57  791,067 40.47  (802,228) -7.55  (54,534) -6.45
Los Angeles,Ca  8,770,238 25.88  1,062,654 48.95  9,461,491 30.38  899,902 46.03  691,253 7.89  (162,752) -15.32
El Segundo,Ca  2,937,454 8.67  - 0  - 0  - 0  (2,937,454) -100  - -
Richmond,Ca  2,504,321 7.39  - 0  2,771,646 8.9  - 0  267,325 10.68  - -
Oakland,Ca  1,728,730 5.11  222,716 10.26  1,741,162 5.6  214,851 10.99  12,432 0.72  (7,865) -3.54
Martinez,Ca  1,562,236 4.61  - 0  1,188,029 3.82  - 0  (374,208) -23.96  - -
Honolulu,Hi  1,449,652 4.28  5,805 0.27  1,767,691 5.68  4,319 0.23  318,039 21.94  (1,486) -25.6
San Francisco,Ca  1,279,227 3.78  8 0.01  1,568,845 5.04  - 0  289,618 22.65  (8) -100
Carquinez Strait,Ca  723,289 2.14  - 0  783,414 2.52  - 0  60,125 8.32  - -
Stockton,Ca  718,771 2.13  - 0  672,690 2.16  - 0  (46,082) -6.42  - -
Redwood City,Ca  577,208 1.71  - 0  410,798 1.32  - 0  (166,410) -28.84  - -
Port Hueneme,Ca  429,725 1.27  16,299 0.76  419,949 1.35  25,439 1.31  (9,776) -2.28  9,141 56.09
San Diego,Ca  320,655 0.95  18,170 0.84  270,344 0.87  19,478 1  (50,311) -15.7  1,308 7.2
Crockett,Ca  118,064 0.35  - 0  126,270 0.41  - 0  8,206 6.96  - -
San Joaquin River, Ca  99,026 0.3  - 0  66,040 0.22  - 0  (32,985) -33.31  - -
Selby,Ca  22,557 0.07  - 0  52,675 0.17  - 0  30,118 133.52  - -
Total  33,888,938 100  2,171,258 100  31,147,397 100  1,955,070 100  (2,741,541) -8.09  (216,188) -9.96

Source: Descartes-Datamyne (Based on Import Bills)

(CHALLENGES – contin-
ued from page 10)
this market share erosion is 
now 18 years old, so it’s not 
a recent phenomenon, right? 
The markets have shifted. I 
don’t think we’re going to 
bring every percentage point 
back to the West Coast, but 
we’re going to do three things:
• We’re going to continue to try 
to promote our supply chain 
optimization work, which 
makes this a seamless gateway 
to use as a gateway of choice. 
•  We  are  going  to  push  as 
hard as we can and double 
down on digitization (of port) 
•  And  third  is  collaboration. 
We want to put together like-
minded people. So, West 
Coast ports, Western railroads, 
and the MOU (Memorandum 
of Understanding) we’re sign-
ing with the Asia countries.” 

As an example, in his 
State of the Port speech, 
Seroka said that the Ports of 
Long Beach and Los Angeles 
have also signed a Memo-
randum of Understanding to 
enhance cooperation between 
the two ports. 

Seroka said he expects 
the process of regaining the 
market share initiative to be 
a gradual one: “...it’s going 
to be one day at a time, one 
step at a time to try to earn 
the business that we need to. 
We also have to reinvent our-
selves because some of that 
import cargo is not going to 
come back to us. It’s found 
other pathways through the 
Suez Canal.”  As an example, 
he said: “we are going to 
have to be much more asser-
tive on the export side of 
the business.” An important 
focus will be on the service 
providers, “whether they’re 
the liner shipping compa-
nies, the railroads, the truck 
firms, they want to execute 
roundtrip economics. So, I 
think we need to continue to 
be aggressive on the export 
side of cargo that can move 
through our gateway...”
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Containership carriers 
entering uncharted waters
What’s the precedence for a “without precedence” 
situation? We’re about to find out.

(UNCHARTERED – contin-
ued on page 14)

By George Lauriat, AJOT 

“Without precedence.” 
We’ve heard the phrase (and 
variations) a lot in the news 
over the past few months 
of the COVID-19 pan-
demic situation. Of 
course, it means, differ-
ent things to different 
people and different 
businesses. In the 
case of container-
ship operators, the 
drop-in demand 
and subsequent blanking of 
services due to the pandemic, 
the implementation of IMO 
dictates, the consolidation 
of containership operators 
and boxship alliances (see 
charts), the dramatic drop 
in oil prices and the opera-
tional issues throughout the 
supply chain associated with 
the COVID-19 plague are 
for a lack of a better phrase, 
“Without precedence.” 

In the pre-COVID-19 world, 
the implementation of the IMO 
sulphur cap mandates (see 
Peter Buxbaum page 15), the 
top-heavy consolidation of car-
riers and associated alliances 
or the impacts of the drop in 
bunker prices – one of the chief 
overheads for ocean carriers – 
would be the “lead” story but 
the COVID-19 pandemic has 
hijacked the narrative. 

idle ships and Covid-19
Going into 2020 the 

containership operators had 
already placed a large number 
of ships into the “idle” fleet, 
not because of trading condi-
tions but rather moving them 
to shipyards for the retrofit-
ting of exhaust scrubbers to 
make the vessels IMO com-
pliant with the sulphur cap 
mandate. However, with 
emergence of the COVID-19 
pandemic eroding demand, 
the layups increased to record 
levels. Blank sailings became 
the de rigueur of the carrier 
Alliances much to the chagrin 
of shippers and port officials. 

Simon Heaney, senior 
manager, Container Research 
and author of Container 
Insights Weekly for London-
based Drewry Shipping Con-
sultants, said in an interview 
with AJOT that there was “no 
gainful service for these ships 
and eventually [carriers] 
began reacting to the down-
side [influence on demand] 
and in early April the idle 
fleet hit 9.2% amounting to 
2.1 million TEU close to the 
[percentage] for the 2009 
crash but on a much larger 
fleet of 23 million TEU.”

Heaney also added 
that in the initial stages the 
layups were “clustered” in 
the smaller to mid-size con-
tainership classes but has 
since migrated to the larger 

sizes. Heaney says according 
to Drewry’s early April tally 
880,000 TEU of the 2.1 mil-

lion idled is in the 12,000 
TEU and above range. 

How many more 
containership ships will 
be taken out of service 
in the coming weeks or 

months is problem-
atical. Ironically, 
with the current 
bunker prices so 

low and with the difference 
between normal bunker fuel 
with a high sulphur content 
and bunker fuel with a low 

Vessel in turning basin at Wilmington Navigational Harbor in North Carolina

Ocean Carrier Review 2020
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sulphur content, the advan-
tage has narrowed to a degree 
that retrofitting has lost its 
former economic allure. This 
puts the question of future 
additions and deletions to the 
idle fleet squarely as a ques-
tion of supply and demand. 

sUpply side: top heavy 
oWneRship

It doesn’t take an econo-
mist to point out how “top” 
heavy ownership of the con-
tainership fleet has become 
over the last decade. A cursory 
look at the Top 75 Ocean Con-
tainer Lines chart (sourced 
from Singapore-based ship-
ping consultants Alphaliners’ 
Top 100) illustrates the con-
centration of ships and TEUs 
among the top seven carriers. 

The Danish carrier Maersk 
tops the list with nearly 700 
ships of nearly 4.2 million 
TEUs, closely followed by 
Swiss-Italian MSC (Mediterra-
nean Shipping Company) with 
567 ships at almost over 3.7 
million TEU. These two mega-
carriers are followed by Chi-
na’s COSCO Group, France’s 
CMA-CGM, Germany’s Hapag 
Lloyd, Japan’s ONE (Ocean 
Network Express) and Tai-
wan’s Evergreen Line. This 
group of mega carriers owns 
between 476 ships to 194 
ships ranging between 2.9 
million TEUs to 1.2 million 
TEUs. This comprises all 
the containership ship carri-
ers commanding over 1 mil-
lion TEUs - with the next 
middle range of container-
ship operators not even close 
in size (Taiwanese carrier 
Yang Ming Marine at nearly 
600,000 TEU is next). 

The difference in the fleet 
composition is dramatic. As 
Heaney explained, “It used 
to be that a carrier needed a 
reasonable percentage of the 
total fleet to get into the top 
twenty, now it takes less than 
1% (.04%).” 

Many of the remaining 
carriers are virtually unrecog-
nizable to the public and even 
most shippers – carriers like 
Zhonggu Logistics, Antong 
Holdings, Sinokor, or X-Press 
Feeders Group - are often 
engaged in feeder services 
in the China or intra-Asian 
trades and attract little fanfare. 
“They’re almost mom and 
pop carriers and hardly reg-
ister [when taken against the 
total fleet],” says Heaney.

Overall, the top seven 
containership operators now 
account for approximately, 
78% of the TEUs for the 
entire (internationally trading) 
containership fleet. There has 
never been such a concentra-
tion of slots in so few hands 
since the very early days of 
containerization. 

desCent into the 
MaelstRoM

How did it happen? How 
did so much of the container 
business end up with so few 

operators? 
Carrier consolidation is 

just a normal part of the busi-
ness (cycle) for shipping. 
But what makes this current 
situation different is the level 
of concentration of services 
with a little over a handful of 
carriers. This is due in part 
to the M&A activity over the 
last decade among the top 
tier of container carriers – 
the one through twenty – and 
secondly a robust orderbook 
for mega-containerships of 
12,000 TEU to 20,000 TEU 
meant fewer but larger (more) 
expensive ships were being 
added largely within the top 
twenty container carriers.

The latest round of con-
solidation began in 2016 (not 
coincidentally occurring in line 
with the Hanjin bankruptcy 
which shocked boxship owners 
and shippers alike) with the 
merger of COSCO and CSCL 
(China Shipping Container 
Lines) and peaked with the 

integration of the Japanese box 
carriers NYK, MOL and K 
Line into the Ocean Network 
Express (ONE) early in 2018. 
Along the way APL was added 
into the CMA-CGM Group, 
Hapag Sud was absorbed by 
Maersk Line and Hapag Lloyd 
reached a deal with UASC.

The ultimate rationale 
behind consolidation is to 
become more profitable, so 
the question for the top car-
riers is has consolidation 
worked? Aside from a short 
run in 2018, the answer is a 
resounding no. According to a 
recent report from Alphaliner, 
the industry is facing financial 
headwinds on a par with the 
Great Recession in 2009.

The report says blank sail-
ings and layups “will hurt 
carriers’ operating cash flows 
and further weaken their 
fragile balance sheets.”

Alphaliner, using the Altman 
(UNCHARTERED – contin-

ued on page 17)

(UNCHARTERED – contin-
ued from page 12)
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SeaCube Container Leasing 
Bringing Fresh Ideas to the Table

Delivering a fresh approach and innovative solutions, 
SeaCube is the global leader in refrigerated 
equipment leasing.

seacubecontainers.com

SeaCube
C O N T A I N E R  L E A S I N G

IMO 2020: Coronavirus 
changes carrier 
compliance calculations
Cratering crude reveals cost and environmental 
complications of  several strategies.

(CHANGES – continued on 
page 17)

By Peter Buxbaum, AJOT

The new regulations from 
the International Maritime 
Organization that went into 
effect January 1, 2020—
mandating that seagoing 
vessels reduce their sulfur 
emissions by 80%—
presented ocean carriers 
with several alternatives.  
They could switch to 
compliant fuels, 
such as low-sulfur 
oil products or alter-
native fuels such as lique-
fied natural gas (LNG), they 
could invest in exhaust gas 
cleaning systems known as 
scrubbers, or they could go 
about their business in a non-
compliant fashion.

Early on, many major 
container carriers announced 
they would be taking a hybrid 
approach—with investments 
in scrubbers serving as a 
hedge against fuel supply and 
price volatility—with some 
emphasizing one approach 
over another. CMA CGM, for 
example, began buying LNG 
vessels in advance of the IMO 
switchover. As the situation 
is playing out—now that the 
pandemic has hit—the cost-
benefit analyses for IMO-
compliance alternatives have 
diverged from where they 
were just a few months ago.

Of the total current daily 
maritime bunker demand, 
around 18% could be satis-
fied with IMO-compliant 
very low-sulfur fuel oil 
(VLSFO) this year, accord-
ing to Rystad Energy, an 
independent research and 
business intelligence firm 
(and that figure could nearly 
double by 2025). Rystad esti-
mates that another 15% of 
current marine fuel demand 
will be satisfied this year by 
other low-sulfur blends such 
as marine gas oil (MGO)—
but that less than one-half of 
one percent will come from 
other fuels such as LNG. 
Rystad also estimated that 
by the end of 2020 there will 
be around 2,800 scrubbers 
installed on vessels consum-
ing around 17% of global 
daily demand with high-sul-
fur fuel oil (HSFO) and that 
non-compliant vessels burn-
ing HSFO will comprise the 
remainder of the global fleet. 

sCRUbbing the sCRUbbeR 
stRategy 

The investment in scrub-
bers seemed like a genius 
move earlier this year, but not 
so much now, thanks primar-
ily to the economic ravages of 
coronavirus. Before the pan-
demic appeared, and not sur-
prisingly, prices of low-sulfur 

fuels spiked while HSFO prices 
sank—thanks to an anticipated 
cratering in demand. In early 

January, low-sulfur fuel 
was selling at twice the 
price of HSFO.

Which is why, 
according to a report 
from S&P Global Platts, 
an energy information 

provider, a 10,000-
teu container ship 
deploying a scrub-

ber and burning HSFO was 
saving $35,000 per day com-
pared to a vessel burning 
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restart than the non-tourism 
economy. This is because 
tourism from overseas will 
only resume when either 
(1) a vaccine is developed 
or (2) the coronavirus epi-
demic is brought completely 
under control in areas send-
ing tourists to Hawaii or 
(3) rapid, same-day antigen 
tests become available to 
pre-screen potential visi-
tors at their doctor’s office, 
an urgent care facility or 
home airport within a day of 
leaving for Hawaii.”

The study’s “pessimis-
tic” forecast for a recovery 
of the tourist sector is 12-18 
months. The “optimistic” 
forecast is based on two 
assumptions: “(1) Potential 
tourists perceive Hawaii to 
be a safe place to visit and 
(2) Hawaii residents can be 
assured tourists are free of 
the coronavirus.”  The study 
says the first condition might 
be met this summer but the 
second is more complex.

While the recovery might 
be a while off, in the mean-
time a minimum of $4 billion 
in aid is coming as part of the 
CARES Act. The State will 
also receive another $1,24 bil-
lion in direct cash payments 
to residents and another $130 
million in estimated funding 
for the Supplemental Nutri-
tion Assistance Program.

(PLANNING – continued 
from page 9)

ONE to encourage sea waybills 
or straight bill of lading under 
the current COVID-19 situation

Considering the severity 
of the current COVID - 19 
situation, where lockdowns 
are being implemented in 
various parts of the world as 
governments step up safety 
measures, it has come to 
ONE’s attention that such 
lockdowns may affect ONE’s 
business and put custom-
ers in a position where they 
are unable to present origi-
nal Bills of Lading for cargo 
delivery as a result of bills 
being stranded in - transit or 
being unable to be surren-
dered due to a sudden closure 
of ONE’s office at a particu-
lar destination. To tackle such 
situations caused by delay in 
arrival of original Bills of 
Lading or the sudden closure 
of ONE’s office at a desti-

nation, ONE strongly urges 
customers to consider using 
Sea Waybills or Straight Bills 
of Lading for your shipment 
during this critical period.

Sea Waybills are the pre-
ferred transport document 
since delivery of shipments 
under Sea Waybills does 
not need to be made against 
production of the Sea Way-
bill itself and, as such, ONE 
would encourage customers 
to consider same in the first 
instance, where suitable. If 
Sea Waybills are not possible 
for any reason, ONE would 
advise customers to consider 
proceeding with Straight 
Bills of Lading whereby the 
consignee is expressly named 
in the consignee box on the 
front of the Bill of Lading. 

Seaboard Marine says keeping 
grocery stores stocked is a team effort

Most of us, by now, 
have found while visiting 
or ordering from our local 
supermarkets that despite the 
COVID-19 pandemic, aisles 
remain stocked with fresh 
fruits and vegetables. It may 
surprise some to learn that 
nearly half of all U.S. pro-
duce is imported from other 
countries. Some of the larg-
est producers of these fruits 
and vegetables are located in 
Central and South America.

For nearly four decades, 
Seaboard Marine has played 
a pivotal role in facilitating 
trade between Latin America 
and the United States. As 
the year-round demand for 
fresh produce in the U.S. has 
steadily risen, we have continu-
ally upgraded, expanded, and 
reinvested in services, equip-
ment, and infrastructure. These 
investments have allowed 
our most loyal customers, 
such as J&C Tropicals, to 
also expand their offerings 
as demand adjusts due to the 
COVID-19 situation.

Headquartered in Home-
stead, Florida, J&C Tropi-
cals is a major importer and 
distributor of quality tropi-
cal roots, fruits, and vegeta-
bles throughout the United 
States. Luis Cintron, Direc-
tor of Sales and Procurement 
at J&C Tropicals, said, “A 
key part of our supply chain 

is supported by refrigerated 
containerized shipping. We 
rely heavily on Seaboard 
Marine’s direct, weekly ser-
vices throughout Latin Amer-
ica to provide a steady supply 
of quality produce. They 
have continued with reliable 
sailings and available equip-
ment. Amid this crisis and 
from a public health perspec-
tive, the increasing availabil-
ity of nutritional year-round 
fruits and vegetables is of 
great benefit to consumers in 
these stressful times.”

Jose Concepcion, Seaboard 
Marine’s Vice President of 
Central America, said, “The 
reality that we expanded the 
size of our container fleet and 
continually reinvested in our 
services really registers in times 
like these where perishables 

must be quickly delivered. 
At our PortMiami terminal 
alone, we have increased our 
refrigerated power capacity 
to 430 container plugs while 
adding a cold chamber for 
inspections and transfers.”

Mike Stamatis, President 
of Red Hook Container Ter-
minals, said, “The situation 
locally here in New York is 
tragic, but we are determined 
to keep moving cargo to 
supply stores in the region with 
bananas, pineapples, and other 
fruits and vegetables. Walking 
into a supermarket can be a bit 
nerve-wracking for folks these 
days, but it comforts people to 
always see ample fresh pro-
duce on the shelves. Seaboard 
Marine continues to deliver on 
its commitment to maintaining 
reliable services.” 
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low-sulfur fuel. 
All that changed in early 

March when the price of 
crude oil crashed. By April 20 
it was trading at 75% less than 
three months earlier. Prices 
for IMO-compliant fuel like-
wise crashed but prices for 
HSFO held up, dramatically 
reducing the price spread and 
the savings enjoyed by scrub-
ber-equipped vessels. 

Besides all of that, the 
coronavirus pandemic is caus-
ing delays in equipping ships 
with scrubbers. Chinese ship-
yards, where much of the instal-
lation is being done, are still not 
working at full capacity.

“Currently, only a lim-
ited number of our vessels 
have scrubbers installed due 
to delays at the yards and 
the situation in China,” said 
Maersk CEO Soren Skou on a 
recent call with investors and 
journalists, “and I think those 
delays are probably going to 
become even longer.” Ten 
percent of Maersk’s fleet cur-
rently consumes HSFO, Skou 
added, but by year end, after 
more scrubbers are installed, 
that figure could rise to 25%.

HSFO. That runs afoul of 
upcoming IMO goals, which 
will aim to reduce CO2 emis-
sions by 40% in 2030 and 
70% by 2050. Scrubbers also 
have their CO2 issues: they 
consume three to five percent 
more fuel, releasing more of 
the greenhouse gas.

expensive alteRnatives

Given all of the above, 
burning LNG might be the 

Maersk CEO Soren Skou
The dubious savings and 

shipyard delays are not the 
only problems with scrub-
bers. According to CRU, a 
business intelligence firm, 
carriers are opting for an 
open loop scrubber system—
which washes exhaust gases 
with sea water and dis-
charges them into the sea—as 
opposed to closed loop equip-
ment, which involves treating 
waste in specialized facilities, 
for most of their vessels being 
fitted with scrubbers. Some 
consider closed-loop scrubbers 
to be more environmentally 
friendly and there are some 
regions, such as Singapore 
and the United Arab Emirates, 
where operating open-loop 
scrubbers is prohibited.

The use of VLSFO has 
also been questioned, after 
a German study found that 
the fuel releases 10% to 
85% more black carbon than 

(CHANGES – continued on 
page 18)

(CHANGES – continued 
from page 15)

(UNCHARTERED – contin-
ued on page 19)

(UNCHARTERED – contin-
ued from page 14)
Z-scores, which measures the 
financial well-being by estab-
lishing an index range - lower 
than 1.8 as “very high” chance 
of insolvency, to 3.0 or higher 
as “unlikely” to fail, examined 
the 11 largest “public” compa-
nies. And the results were four 
carriers: Hapag Lloyd, Maersk 
Line, OOCL and Wan Hai 
Lines- had Z-scores of 1.72 to 
1.92 points, with a score of 1.8 
to 2.7 considered a “high risk.” 
And seven other carriers had 
scores of less than 1.3 

While it can be argued 
that the COVID-19 pandemic 
is a “Black Swan” event so 
out of the ordinary as to be 
beyond planning, such was 
also the case in the 2009 Great 
Recession – a nose dive from 
which many carriers never 
fully recovered. In fact, the 
box carriers, large and small, 
have been in troubled waters 
for decades. Nearly, each 

crash in freight rates has been 
due more to a surplus of slots 
rather than a fall in demand. 

So, what happens when 
demand begins to improve?

As a result, when a real 
fall in demand occurs, as is 
the case with COVID-19, 
there is little the carriers can 
do beyond withdrawing the 
ships from service, selling 
assets [for example, container 
terminals] when possible, and 
simply weathering the storm.

Dominique Von Orelli, 
global head of ocean freight 
at DHL Global Forwarding, 
in a reply to the AJOT wrote, 
“Currently we do not expect 
more blank sailings than 
what the carriers have already 
announced. In addition, vol-
umes should slowly pick up 
by end of May, beginning of 
June and carriers will again 
release capacity to the market. 
[Editor’s Italics] However, 
this of course depends very 
much that we see a further 

stabilization in terms of the 
Coronavirus pandemic.”

MeRgeR & aCqUisition

Although the industry is 
under “financial distress,” it 
is unlikely the current con-
ditions will trigger the same 
urge to merge that occurred in 
2016 with the Hanjin bank-
ruptcy kicking off an industry 
wide period of consolidation. 
Heaney believes there may 
be some “organic” consolida-
tion through bankruptcy but 
little likelihood of an industry 
shaking merger among the top 
tier carriers. However, M&A 
activity among some of the 
mid-sized carriers is not out of 
the question. For example, PIL 
(Pacific International Lines) 
has been rumored to be on the 
block after a billion-dollar asset 
selloff in March – including six 
12,000 TEU vessels to Seaspan 
(a company that specializes in 
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Top 75 Ocean Container Lines

Source: Alphaliner

Containership Operator Total Ships Total TEU
1  Maersk  695  4,155,250 
2  MSC  567  3,766,386 
3  COSCO Group  476  2,921,465 
4  CMA CGM Group  492  2,666,794 
5  Hapag Lloyd  248  1,752,705 
6  ONE (Ocean Network Express)  222  1,600,633 
7  Evergreen Line  194  1,236,261 
8  Yang Ming Marine Transport Corp.  90  599,538 
9  Hyundai M.M.  64  446,419 
10  PIL (Pacific Int. Line)  111  371,748 
 11  Zim  59  283,500 
 12  Wan Hai Lines  93  248,675 
 13  KMTC  70  173,877 
 14  Zhonggu Logistics Corp.  112  160,368 
 15  IRISL Group  48  152,419 
 16  Antong Holdings (QASC)  115  145,074 
 17  SITC  83  120,111 
 18  X-Press Feeders Group  69  101,722 
 19  UniFeeder  59  93,668 
 20  Sinokor  72  90,926 
 21  TS Lines  36  74,509 
 22  SM Line Corp.  14  66,099 
 23  Arkas Line / EMES  36  62,384 
 24  Sinotrans  37  59,048 
 25  Salam Pacific Indonesia Lines  52  52,121 
 26  RCL (Regional Container L.)  28  50,219 
 27  Global Feeder Shipping LLC  16  48,316 
 28  Swire Shipping  28  47,186 
 29  Matson  24  44,989 
 30  Emirates Shipping Line  8  42,672 
 31  Grimaldi (Napoli)  39  40,556 
 32  Tanto Intim Line  56  37,093 
 33  Meratus  50  35,922 
 34  Ningbo Ocean Shg Co  44  35,588 
 35  NileDutch  11  34,519 
 36  Seaboard Marine  20  32,450 
 37  Samudera  27  32,366 
 38  Transworld Group  15  30,819 
 39  Linea Messina  12  29,293 
 40  Great White Fleet  12  28,055 
 41  Interasia Line  12  26,385 
 42  Dalian Trawind Marine Co  8  25,643 
 43  Sea Lead Shipping  10  24,811 
 44  Namsung Shipping  23  24,120 
 45  Temas Line  32  23,109 
 46  Crowley Liner Services  17  20,062 
 47  Transworld Group Singapore  14  19,978 
 48  Far Shipping  10  19,119 
 49  MACS  10  18,832 
 50  Log-In Logistica  7  18,247 
 51  Shipping Corp. of India  5  18,225 
 52  DAL  7  18,082 
 53  Tropical Shg / TOTE Maritime  21  16,992 
 54  FESCO  15  16,460 
 55  Shanghai Jin Jiang  16  16,436 
 56  Turkon Line  8  16,255 
 57  Qatar Navigation (Milaha)  9  16,201 
 58  Caribbean Feeder Services  14  16,093 
 59  Westwood  7  15,848 
 60  Dole Ocean Liner  13  13,798 
 61  Chun Kyung (CK Line)  12  13,624 
 62  Peel Ports (BG Freight)  15  13,252 
 63  Shanghai Hai Hua (HASCO)  19  12,628 
 64  MTT Shipping  9  12,077 
 65  Taicang Container Lines  9  11,995 
 66  Marfret  6  11,912 
 67  Pasha Hawaii Transport Lines  6  11,570 
 68  Samskip  21  11,492 
 69  Independent Container Line  4  11,291 
 70  Oman Container Line  5  11,005 
 71  Eimskip  13  10,879 
 72  Melfi Marine  5  10,825 
 73  Boluda Lines  12  10,731 
 74  Borchard Lines  11  10,209 
 75  Del Monte Fresh Produce Co  7  10,105 
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Opportunities that require action.

Source: Alphaliner

best option for compliance and for 
the environment—but retrofitting a 
vessel is costly. Hamburg Sud was 
the first carrier to retrofit a large con-
tainership for LNG—at a reported 
cost of $30 million.

Most carriers have not fol-
lowed the lead of CMA CGM, which 
ordered nine 23,000-teu LNG-pow-
ered container ships, the first of which 
was launched last September. LNG 
is not reflected in Maersk’s plans, as 

Skou made no mention of LNG when 
discussing the carrier’s IMO 2020 
compliance. For now, CMA CGM 
represents almost two-thirds of global 
demand for LNG, although one recent 
projection says LNG’s total share of 
the marine fuel market could climb to 
40 percent in 2050—perhaps a sign of 
things to come. 

Skou did mention, however that 
Maersk has “witnessed high volatility 
in fuel prices,” and added that the car-
rier implemented a new surcharge of 
$50 to $200 per forty-foot-equivalent 
unit (FEU) as of March 1.

That points to yet another problem 
for container carriers. A recent report 
from the consultancy AlixPartners 
found increasing shipper frustration 
toward the “opacity on the part of the 
container-shipping sector regarding 
its pricing, now compounded by the 
implementation of the IMO 2020 rule.”

This perception says the study, 
is likely to lead to new pressure on 
container carriers to reform and stan-
dardize how pricing and fuel bunker 
adjustments are calculated. “Carriers 
could see their hard-fought financial 
gains of recent years totally evapo-
rate if they fail to control costs,” said 
Esben Christensen, an AlixPartners 
managing director, “including how 
they manage fuel costs and customer 
expectations around fuel costs.” 

Here again, IMO 2020 compliance 
comes into play. Besides the possibil-
ity of installing scrubbers, Christensen 
added, carriers also need to consider 
“other longer-term factors, such as 
whether smaller and more-remote 
ports might be challenged to secure 
adequate low-sulfur fuel supplies.”

(CHANGES – continued from 
page 17)
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chartering vessels back to container-
ship operators) and Wan Hai. The car-
rier also exited from transpacific trade 
earlier this year, stating the company 
will be concentrating on “key liner 
markets in Asia, the Middle East, 
Africa, Oceania and South America.” 
COSCO has been widely rumored as 
a suitor although there could be other 
carriers in the mix. 

The Israeli carrier Zim and Hyun-
dai Merchant Marine have been men-
tioned at various times as possible 
targets but neither look like candi-
dates in the foreseeable future with 
the depressed state of the industry.  

sUpply side 2.0: the boxship 
oRdeRbooK

Despite the state of the industry 
the containership orderbook is still 
strong. However, even in the best of 
times what is ordered is rarely 100% 
delivered within the allocated year. 
And in the worst of times, orders are 
cancelled and deliveries postponed, 
which is a likely scenario for 2020. 

Nonetheless, shipowners like Ever-
green, Hyundai, CMA-CGM all have 
booked 400,000 TEUs or worth of 
vessel. MSC, the world’s number two 
carrier has over 200,000 while Yang 
Ming is just slightly under that mark 
(see Vessels on order chart). Many of 
the ships are larger than 12,000 TEU a 
number of them are 19,000 TEU and 
above, continuing the decades old trend 
of boxships getting bigger, even in down 
markets – a function of the “economies 
of scale” containership paradigm.  

The Hyundai Merchant Marine 
orders are of particular interest as they 
have a number of 24,000 TEU vessels 
– the largest in the world - due for deliv-
ery (see Matt Miller’s story in Northwest 
Seaport Alliance). The first of HMM’s 
behemoths built by Daewoo Shipbuild-
ing & Marine Engineering is scheduled 
for April 28th delivery. The carrier is 
scheduled to take delivery of all twelve 
24,000-TEU container carriers by 
August, adding up 288,000 TEU to 
the 446,419 TEUs of existing tonnage. 
Should all the ships be delivered on time 
the HMM fleet would jump to 734,419 
TEUs or 7th place in the overall rankings 
ahead of Yang Ming Marine Transport. 

sUpply side 2.01: allianCes

Of course, the deployment of the 
majority of TEUs is through the three 
main shipping alliances: The Alliance 
[Hapag Lloyd, ONE, Yang Ming and 
HMM], Ocean Alliance [OOCL, CMA-
CGM, COSCO and Evergreen] and 2M 
[Maersk Line and MSC]. The combined 
carriers represent the largest container 
operators one through nine (OOCL 
being part of the COSCO Group). 

It is the first time such a small 
number of carrier “alliances” com-
posed of relatively few carriers con-
trolled the service rotations of so 
many slots (and tons of freight) and 
port calls. Taken together the alliance 
members operate over 19 million 
TEUs or roughly 83% of the world’s 
containership TEUs.

In the case of the HMM ships, the 
twelve new ships will be deployed 
in The Alliance’s newly revised 
Asia-North Europe route FE4. But 
the domino effect is felt elsewhere. 
HMM’s 14,000 TEU line haul will 
now be deployed on the Trans Pacific 
services through the Panama Canal 
to the US East Coast. Unfortunately 
for the Port of Boston, the size of the 
ships is too large for the Port and the 

Alliance has dropped the port from 
their rotation. And therein lies the 
rub, a change in one carriers’ deploy-
ments can detrimentally impact ports 
and shippers in ways that dropping a 
single carrier never could.

And the question is whether another 
round of alliance “consolidation” is 
in the cards? Heaney, doesn’t think 
so. “The carriers are at the upper end 
of what is permitted by ‘competition 
law’…they [the carriers] just had their 
EU block exemption renewed…and 
there are thresholds they can’t surpass 
and any major change in [carrier] shares 
wouldn’t be approved.” And this senti-
ment against a further condensing of 
market share would likely be echoed in 
both China and the U.S. as well.

deManding tiMes 

How and when demand returns 
is contingent on how fast the global 
economy can get back on its feet after 
the COVID-19 pandemic dissipates. 
Recently, U.K.-based Clarksons 
Shipping Consultants said seaborne 
trade could contract by 5% in 2020, 
the largest decline in over 35 years. 

DHL’s “Ocean Freight Outlook” for 
April noted, “Total container vol-
umes handled at Chinese coastal 
ports dropped by10.1% in the first 
two months of 2020 compared to 
same period in 2019, with full year 
volumes expected to register nega-
tive growth rates for only the second 
time since1970.” A cursory look at the 
US figures (see Descartes-Datamyne 
charts) echoes the same story.

Most forecasts, whether it is the 
IMF, World Bank or the US Federal 
Reserve Bank, have lowered their 

forecasts for 2020 – in some cases 
showing negative growth and a reces-
sionary period.

Undoubtedly, there will be a 
bump in demand as supply chains are 
renewed and lock downs are removed. 
At this writing, the timing is little 
more than a guess with some saying as 
early as May and others as late as the 
Fall. In either case, it is unlikely the 
bump will be large enough to offset 
the damage already done in 2020 to 
the global economy and to the bottom 
lines ocean carriers moving the goods.

(UNCHARTERED – continued from 
page 14)

HMM is scheduled to take delivery of all twelve 24,000-TEU container carriers by August.
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 Ranking  Ocean Carrier  Ships Ordered  TEU 

 5  Evergreen Line  64  539,723 
 4  CMA CGM Group  29  466,988 
 6  Yang Ming Marine Transport Corp.  24  198,100 
 15  Sinokor  23  32,307 
 7  Hyundai M.M.  20  406,708 
 8  Wan Hai Lines  20  48,744 
 1  Maersk  17  39,864 
 2  MSC  12  202,500 
 23  Grimaldi (Napoli)  12  3,600 
 12  Antong Holdings (QASC)  9  14,780 
 21  Swire Shipping  7  18,263 
 45  Del Monte Fresh Produce Co  6  7,608 
 3  COSCO Group  5  115,000 
 9  KMTC  5  12,500 
 13  SITC  5  12,900 
 16  TS Lines  4  7,592 
 18  Arkas Line / EMES  4  12,400 
 46  Baltic Reefers Ltd  4  2,428 
 10  Zhonggu Logistics Corp.  3  4,964 
 37  Far Shipping  3  4,584 
 14  X-Press Feeders Group  2  5,564 
 36  Namsung Shipping  2  2,022 
 38  Dole Ocean Liner  2  5,000 
 42  MTT Shipping  2  3,600 
 43  Pasha Hawaii Transport Lines  2  5,050 
 44  Eimskip  2  4,296 
 19  Sinotrans  1  1,140 
 20  Salam Pacific Indonesia Lines  1  558 

 22  Matson  1  2,750 
 47  Pan Continental Shg  1  1,011 

Vessels On Order For Select Container Lines

Source: Alphaliner
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Containership Operator 2019 2018 2017

MSC  3,040,486  2,962,485  2,762,659 

ONE1  2,782,226  1,949,283  NA

Maersk  2,097,811  2,203,114  2,063,383 

Evergreen Line  2,037,913  1,947,151  1,798,562 

Hapag Lloyd  1,982,991  1,932,830  1,646,884 

CMA-CGM  1,836,975  1,843,213  1,643,240 

COSCO Shipping Lines Co Ltd  1,611,628  1,746,502  1,702,464 

OOCL2  1,353,477  1,328,386  1,195,164 

APL3  1,240,767  1,333,070  1,215,315 

Yang Ming Marine Transport Corp  935,802  943,921  873,697 

Hyundai M.M.  908,597  931,455  924,647 

ZIM  689,689  679,912  548,244 

Hamburg Sud4  638,849  601,589  451,855 

SM Line Corp  305,449  283,982  188,328 

 PIL (Pacific Int. Line)  294,196  307,750  236,566 

 Seaboard Marine  276,086  252,831  225,886 

Transfruit Express Ltd  228,994  231,120  222,158 

Sealand5  185,420  172,380  144,620 

Wan Hai Lines  173,301  180,375  169,443 

 Crowley Liner Services  130,678  135,391  136,855 

OTHERS  1,119,275  2,077,358  4,231,191 

US Total6  23,870,610  24,044,098  22,381,161 

 Containership Operators’ US Import Totals by TEU

Source: Descartes-Datamyne

1: NA - ONE started in 2018
2: OOCL is part of COSCO

3: APL is part of CMA-CGM
4: Hamburg Sud is part of Maersk

5: Sealand is part of Maersk
6: Based on Bills of Lading

Notes:
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Kyriacos Panayides, Managing Director 
of AAL

JAXPORT deferring foreign trade zone 
application fee for 90 days

To help Northeast Florida companies 
better manage cash flow during COVID-
19, the Jacksonville Port Authority (JAX-
PORT) is now deferring the application 
fee for all new Foreign Trade Zone No. 
64 applications received by July 31, 2020. 
New FTZ customers can defer the one-time 
$2,500 application fee for 90 days from 
their application date, and take advantage 
of the substantial savings, including import 
duty deferral, reduction, or elimination, 
that a foreign trade zone offers.

An FTZ is a secured site within the 
United States, but technically consid-
ered outside of U.S. Customs’ jurisdic-
tion, allowing shippers to clear cargo as 
it leaves the FTZ while saving on import 
clearance costs.

“The ability to file a single weekly entry 
for all foreign merchandise arrivals, rather 
than on each shipment, can save companies 
thousands of dollars each year, in addition to 

potential duty savings,” said JAXPORT For-
eign Trade Zone Manager Deborah Lofberg. 
“Imported products can be stored indefi-
nitely in an FTZ while Customs duties are 
deferred. Companies can use those dollars 
for other priorities right now.”

FTZ No. 64 is Florida’s largest foreign 
trade zone by area. In Fiscal Year 2019, the 
value of merchandise entering the zone 
grew by more than $1 billion, a 40 percent 
increase over the previous year.

The FTZ’s alternative site framework 
(ASF) allows Northeast Florida compa-
nies to enjoy FTZ benefits while operat-
ing within their existing locations.

Storage and distribution sites located 
within Baker, Bradford, Clay, Columbia, 
Duval, Nassau, Putnam, Flagler and St. 
Johns counties can be approved in 30 
days or less under the ASF. Manufactur-
ing plants are normally approved within 
three to six months.

NC Ports boosts refrigerated 
container capacity with 
new refrigerated container yard

The North Carolina State Ports Author-
ity is now equipped to handle more refrig-
erated containers than ever following the 
completion of a new refrigerated container 
yard at the Port of Wilmington. The proj-
ect boosts the port’s on-terminal refriger-
ated container (reefer) plugs from 235 to 
775 with the ability to expand to more than 
1,000 plugs through Phase 2 of the project.

“North Carolina Ports has become 
a critical gateway for the movement of 
refrigerated cargoes. The completion of 
the refrigerated container yard allows NC 
Ports to better support the growing agri-
culture and grocery sectors across North 
Carolina and the entire southeastern 
United States,” said Paul J. Cozza, North 
Carolina Ports Executive Director.

The $14 million construction project 
includes a new reefer service area as well 
as 27 reefer racks to support the stacking 
of refrigerated containers. The new yard 
is positioned near the Port of Wilmington 
Cold Storage. The location consolidates 
all refrigerated cargo into one area which 
helps enhance the port’s efficiency when 
moving perishable goods.

“As North Carolina grows, it is impor-

tant our business adapts to meet the needs 
of our existing and future customers. The 
new refrigerated container yard highlights 
NC Ports’ commitment to improving infra-
structure as we move another step closer to 
becoming the next great cold cargo port,” 
added Hans C.E. Bean, Chief Commercial 
Officer, North Carolina Ports.

“Supporting the refrigerated cargo 
sector is a strategic goal for NC Ports. 
Our investment in the refrigerated con-
tainer yard will help strengthen the Port 
of Wilmington’s position as a premier hub 
for perishables,” said Robert A. Wicker, 
Chairman of the North Carolina State 
Ports Authority Board of Directors

The opening of the reefer yard comes 
as North Carolina Ports is experiencing 
unprecedented growth in the cold chain 
sector. Refrigerated container volume 
through the Port of Wilmington qua-
drupled from Fiscal Year 2014 to Fiscal 
Year 2019. FY20 year-to-date volumes 
have been trending up 30 percent as both 
export and import demand continues to 
grow. While the latest projections are 
dynamic, NC Ports is more equipped than 
ever to handle refrigerated cargo.

New refrigerated container yard at the Port of Wilmington, NC

AAL offers free freight transport 
to charities

In the wake of the Covid-19 global 
pandemic and mounting economic pres-
sure on charities to maintain their vital 
support of worthy causes, AAL – 
celebrating its 25th anniversary 
this year – is offering these organ-
isations cargo transport on its 
global fleet to and from any port 
on its scheduled sailings, free of 
freight charge.

AAL’s ‘Get Onboard!’ 
Corporate Social Respon-
sibility (CSR) initiative 
is being launched for 
an indefinite period and 
will consider any regis-
tered charity worldwide 
regardless of the chosen 
cause.

Kyriacos Panay-
ides, Managing Director 
of AAL, explained: “The virus pandemic 
has taken its toll on not just the shipping 
sector, but businesses and organisations 
everywhere – devastating supply chains 
and pressuring financial performance.

“This is especially true of charities, 
who rely on the goodwill of individual 
and institutional donors to get help.

“Unfortunately, widespread job losses, 
social distancing regulations, and the global 
economic downturn means they are losing 

much needed support and revenue.
Panayides added: “2020 is our 25th 

anniversary year and we unanimously 
agreed to harness this milestone to give 

something back to the communities 
that we serve.

“‘Get Onboard!’ is open to any 
registered charity – childrens’, envi-
ronmental, health and disability, wel-

fare and hunger / poverty, community 
service, educational, animal protec-

tion, etc.
“We have a fleet of multi-

purpose heavy lift ships oper-
ating nonstop and carrying 
cargo between large and 
small ports in key markets 
across the world – Ocea-

nia, Asia, India, Middle 
East, Europe, Africa, 
and the Americas.

“Subject to terms and conditions being 
met, we will carry containerised (shipper 
owned container) cargo free of freight 
charge no matter how long the journey.

“It’s our privilege to try and help.”
‘Get Onboard!’ is being officially 

launched and AAL will be circulating 
details and terms and conditions to reg-
istered charitable organisation databases 
and promoting the initiative online via 
social media.

US Army Corps of Engineers awards 
dredging contract for Corpus Christi 
Ship Channel improvement project

The U.S. Army Corps of Engineers 
(USACE) awarded a $97.9 million con-
struction contract to Callan Marine, Ltd., to 
complete the second phase of the four phase 
Corpus Christi Ship Channel Improvement 
Project. The project increases the channel 
depth from -47 feet Mean Lower Low Water 
(MLLW) to -54 ft MLLW, and widens the 
channel to 530 feet with an additional 400 
feet of barge shelves.

This second contract award follows 
the completion of Contract 1, which Great 
Lakes Dredge & Dock Company, LLC. 
(GLDD) completed on time in March 
2020, deepening and widening the CCSC 
from the Gulf of Mexico to Harbor Island. 
Contract 2 will deepen and widen the 
Corpus Christi Ship Channel from Harbor 
Island to 2.7 miles past the LA Quinta 
Junction and includes Ingleside where 
three large crude export marine terminal 
operators – Buckeye Partners, Moda Mid-
stream, and Flint Hills Resources – will 
directly benefit.

“This contract is vital for us to con-
tinue the deepening and widening of the 
existing Corpus Christi Ship Channel. The 
work will improve energy product trans-
portation throughout at the Port of Corpus 
Christi by allowing larger vessels more 
efficient access, which will boost the eco-
nomic competitive advantage and energy 
security of the United States for decades 
to come,” said Colonel Timothy Vail, 
USACE Galveston District Commander.

The Port of Corpus Christi has advo-
cated for the advancement of this land-
mark project for the past 30 years. In 
February, the Administration released 
its proposed fiscal year 2021 President’s 
Budget, which included over $100 mil-
lion in the USACE Civil Works Division 

for Coastal Navigation Construction for 
the project. To date the Corpus Christi 
Ship Channel Improvement Project has 
already received nearly $150 million in 
federal appropriations, and the Port of 
Corpus Christi has accelerated an addi-
tional $150 million of its own cost share 
portion capital to progress the project.

“We are extremely appreciative of the 
Army Corps of Engineers for acknowl-
edging the strategic national importance 
of executing the Corpus Christi Ship 
Channel Improvement Project,” said Sean 
Strawbridge, Port of Corpus Christi Chief 
Executive Officer. “As the largest export 
gateway for U.S. produced energy des-
tined for global demand markets, a deeper 
and wider ship channel will solidify the 
competitiveness of American energy on 
the world stage.”

The Texas-based Callan Marine, 
Ltd., has worked extensively on chan-
nel-deepening projects, beach re-nour-
ishment projects and marsh creation 
projects. The newest and largest dredger 
in the Callen Marine fleet, the General 
MacArthur, is expected to be mobilized 
from Galveston to Corpus Christi in the 
next few weeks.

Maxie McGuire, Callan Marine, Ltd., 
President states, “This award is particu-
larly special to us because it demonstrates 
faith in the Callan brand and our years 
of experience. We are honored to partner 
with the US Army Corps of Engineer’s 
Galveston District and the Port of Corpus 
Christi on this project.”

Estimated completion for this phase 
of the Corpus Christi Ship Channel 
Improvement Project is early 2022, with 
improvements to Ingleside by fourth 
quarter of 2021.
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Stockholm Norvik Port is connected 
to the railway network

Over the Easter weekend the indus-
trial branch line that Ports of Stockholm 
has built to Stockholm Norvik Port was 
connected to the railway network and 
electrified. This creates a direct railway 
link to and from the port on the Green 
Cargo intermodal network for national 
and international transport.

Ports of Stockholm has built an 
industrial branch line of more than four 
kilometres to link Stockholm Norvik Port 
to the railway network; an investment of 
around EUR 73 million.

“Linking Stockholm Norvik Port to 
the railway network provides an impor-
tant prerequisite for sustainable trans-
port, as well as enabling us to offer good 
service to our customers,” says Johan 
Wallén, Director of Sales and Marketing 
at Ports of Stockholm.

Customers can now book transporta-
tion directly via Green Cargo, who offer 
scheduled intermodal transport solutions 
across the entire Green Cargo network.

“The branch line now being ready for 
use is an important milestone. We are looking 
forward to being able to meet the demands 
of the market for climate smart transport to 
and from the new port,” states Green Cargo 
Sales Director, Richard Kirchner.

The industrial branch line is 4400 
metres long, with an additional 360 
metres of track at the port esplanade to 
enable the railway wagons to be loaded 
and unloaded. A railway yard has also 
been built. This has two 750 metre 
long tracks where trains can be coupled 
together, as well as a 100 metre siding. 
Ports of Stockholm owns and is respon-
sible for the operation of the branch line.

Stockholm Norvik Port is connected to the railway network and electrified.

Averitt provides masks to more than 
5,000 drivers and frontline associates

Averitt Express has begun distribut-
ing protective face masks to more than 
5,000 of its associates. Drivers, dock 
workers and other frontline associates that 
handle freight will be provided multiple 
masks to assist in reducing the potential to 
contract or spread the novel coronavirus.

“Ensuring the safety of our associ-
ates on and off the road has always been 
the first concern of our team,” said Wayne 
Spain, Averitt’s president and chief operat-
ing officer. “While the recommended use 
or requirement to wear face masks has been 
subject to authorities at local and state levels, 
we’ve decided it’s in the best interest of our 
associates, customers and the communities 
we serve to take a proactive stance.”

Aside from providing face masks, 
Averitt has taken several other steps to 
help protect its frontline associates in 
facilities and on the road. Drivers, for 
example, are routinely provided with 
hand sanitizers, proper sanitizing wipes 
and other disinfectants to be used while 
making pickups and deliveries.

Another new challenge that long-haul 
drivers have been particularly impacted 
by is the ability to find a meal while on 

the road. To help accommodate its driv-
ers, Averitt has made free boxed lunches 
and snacks available at its service centers.

Additionally, Averitt has provided its 
drivers with access to driver support spe-
cialists for several years. Stationed at many 
of its high-traffic service centers, these 
associates assist drivers with any chal-
lenges, questions or needs they may have.

“The day-to-day work environment 
and hours of professional drivers don’t 
always afford quick access to assistance 
that traditional workers are accustomed 
to,” said Spain. “Having our driver sup-
port specialists available to our men and 
women behind the wheel is just one of 
several steps we’ve taken over the years 
to help improve life on the road for them.”

With many manufacturers and busi-
nesses making changes to their operations 
as a result of the COVID-19 outbreak, 
Averitt has also taken steps to accommo-
date the developing needs of its shippers. 
For instance, weekend truckload services 
have been made available in several key 
markets. This initiative has also made it 
possible for many drivers to gain access 
to additional miles.

Drivers, dock workers and other associates that handle freight will be provided multiple masks.

Truckers hauling food mean 
no nation is an island

Jack Fleming, chief executive of the 
U.K. trucking-logistics firm Chill-Chain, 
ditched the office recently and headed 
for a place where he knew he would find 
refrigerated lorries moving food during 
the coronavirus pandemic: Dover, Eng-
land’s closest port to France.

“I stood there with a notebook writ-
ing down all the fleets coming in,” says 
Fleming, who sent another member of 
his team to do the same at a key road 
crossing over the River Thames on the 
outskirts of London.

Chill-Chain’s recon missions illus-
trate how the transportation industry is 
scrambling to keep food supplies stocked 
on grocery shelves. Across the globe, 
truckers are encountering delays along 
distribution chains snarled by the corona-
virus pandemic.

At a briefing in Geneva, a United 
Nations spokesman said European shops 
and supermarkets generally have enough 
fruits and vegetables but cautioned that 
there will be more food-supply difficul-
ties and price increases.

For the U.K., truckers are a particu-
larly important economic lifeline, and 
it doesn’t help that there was already a 
shortage of British heavy-goods vehicle 
drivers, estimated at around 60,000 last 
year by the Freight Transport Associa-
tion — roughly one for every 1,100 resi-
dents. The dearth in haulage capacity has 

forced the U.K. government into chang-
ing its regulations, relaxing rules limit-
ing drivers’ hours and temporarily lifting 
the requirement for existing truckers to 
retrain every five years.

But how could there be a food truck 
shortage when so much industrial pro-
duction is idle? Shifting freight capacity 
across industries is expensive and timely. 
On top of that, some fleets that are facing 
weak demand now are furloughing staff 
while others like supermarket suppliers 
are overbooked and even vulnerable to 
becoming overwhelmed.

The situation may get worse as drivers 
fall ill. British importers are already strug-
gling to find truckers and paying more 
when they do. According to Lee Stiles, 
secretary of the Lea Valley Growers Asso-
ciation, deliveries of fresh produce from 
farms in Spain cost an extra 2,000 pounds 
($2,500) per trip due to a shortage of avail-
able drivers willing to take the journey 
with nothing to carry back.

Richard Harrow, chief executive of 
the British Frozen Food Federation, said 
drivers getting sick are “high on everyone’s 
agenda” and he’s working with other labor 
associations to facilitate moving workers 
to the areas of supply chains most under 
pressure. Recently, his federation launched 
a plea for haulage firms with idle vehicles 
that can be re-appropriated to keep the 
food chain moving.

World’s biggest lockdown brings trucks 
to a standstill in India

The world’s biggest lockdown has 
brought transportation of goods in India to 
a near halt, even though the federal govern-
ment has exempted the sector from restric-
tions to halt the spread of coronavirus.

Daily movement of trucks has col-
lapsed to less than 10% of normal levels, 
according to All India Motor Transport 
Congress, an umbrella body of goods vehi-
cle operators representing about 10 million 
truckers. Road transport accounts for about 
60% of freight traffic in India and 87% of 
its passenger traffic, according to the Min-
istry of Road Transport and Highways.

Trucking has emerged as a major 
choke-point in global supply chains for 
everything from food to medical sup-
plies as governments take stringent steps 
to contain the pandemic, restricting the 
movement of vehicles and people to drive 
them. The collapse in India, where Prime 
Minister Narendra Modi imposed a three-
week lockdown on the nation’s 1.3 bil-
lion people March 25, is a harbinger of 
the damage the measures are wreaking on 
the economy amid forecasts the country 
could see its first contraction in at least 

two decades.
“Though the government has allowed 

movement of both essential and non-essen-
tial goods, the situation is very different 
at the ground level,” said Naveen Kumar 
Gupta, secretary general of AIMTC, the 
largest grouping of transporters in India.

The transport of goods by road was 
included as one of the essential services 
exempt from restrictions but the govern-
ment is making frequent clarifications, 
causing confusion on the ground, accord-
ing to the organization’s president, Kulta-
ran Singh Atwal. That’s just made worse 
by the time it takes for the latest directives 
to trickle down to officials enforcing the 
rules, he said.

One haulage company that’s a member 
of AIMTC had 20 trucks stranded in 
northern India, according to Gupta. Offi-
cials were stopping the vehicles at every 
checkpoint just a few kilometers apart. 
They were only allowed to cross the pro-
vincial border when the owner went to see 
the officials in person and showed them 
several government circulars and notifi-
cations, he said.
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Most JetBlue, Spirit route cuts 
rejected by DOT on aid terms

JetBlue Airways Corp. and Spirit 
Airlines Inc. must continue flying to sev-
eral dozen destinations they’d sought to 
shed as the Covid-19 outbreak decimates 
their business.

The U.S. Department of Transpor-
tation said it was denying most requests 
from the two airlines for waivers to rules 
contained in bailout legislation requiring 
a minimum level of service for carriers 
that accept financial assistance.

The department at the same time told 
Spirit it must resume service to several 
cities the airline eliminated earlier.

Spirit was ordered to resume ser-
vice to at least 23 locations within seven 
business days of it receiving the finan-
cial assistance, the DOT said in an order. 
The order granted Spirit’s request to halt 
flights to Aguadilla, Puerto Rico, and said 
it would defer a decision about two other 
locations. The budget carrier had sought 
exemptions for 26 locations where it had 
suspended service on April 8.

JetBlue asked to temporarily suspend 
service to 11 locations. DOT is requiring 
that it continue flying to nine of those 
locations, it said in the order.

Spirit thanked the department for 
waiving flight obligations to Rafael Her-

nandez Airport in Puerto Rico and said the 
company would comply with the agency’s 
requirements. JetBlue didn’t immediately 
respond to a request for comment.

The $2.2 trillion virus stimulus plan 
empowered the Transportation Depart-
ment to require airlines to maintain at 
least some service to locations where they 
were flying as of March 1, while giving 
Secretary Elaine Chao leeway to deter-
mine how best to employ that authority.

The agency on April 7 spelled out 
its approach when it set minimum flight 
requirements for airlines accepting aid 
from the more than $70 billion for the 
industry. The plan allows carriers to 
make major cutbacks to cope with scant 
demand, while demanding minimum ser-
vice levels.

Under the department’s plan, an air-
line that served a city less than five times 
weekly would need to provide only one 
weekly flight. For carriers with more than 
25 weekly flights, they could trim their 
flying to five per week.

The decisions will be the first of sev-
eral. The Transportation Department is 
reviewing additional exemption requests 
from 11 airlines and will release its deci-
sions on a rolling basis, the agency said.

Airlines given rules on how to 
replace passengers with cargo

Struggling passenger airlines can turn 
planes into cargo-only aircraft provided 
they follow a variety of safety require-
ments, U.S. aviation regulators said in 
new guidance.

With passenger demand plunging to 
nearly zero, some airlines have begun car-
rying more cargo to provide revenue. The 
Federal Aviation Administration’s guid-
ance will allow them to carry it in what 
had been the passenger areas of the plane.

Transforming aircraft in that way is 
permitted, the FAA said in an alert.

However, cargo compartments have 

specialized fire-detection systems that typ-
ically aren’t installed in passenger cabins, 
so airlines must take extra steps to ensure 
the crew can detect and fight fires, the 
FAA said. Airlines must also follow rules 
on properly securing cargo and the types of 
hazardous materials they can carry.

Pre-existing FAA rules also require 
that carriers perform a risk assessment of 
the new operations, the agency said.

All large airliners have holds beneath 
the cabin where cargo is currently permitted. 
The new guidance would allow expanding 
the cargo loads to the entire plane.

Alliance for Aviation Across America 
welcomes $10 billion in relief for airports

The Alliance for Aviation Across 
America welcomed the announcement by 
the U.S. Department of Transportation of 
approximately $10 billion in grants to be 
awarded to more than 3,000 airports of 
all sizes all across the country. Of the $10 
billion in grants, $100 million is desig-
nated for general aviation airports, which 
will provide much needed relief for com-
munities across America. $500 million 
has also been made available to increase 
the Federal share of Airport Improvement 
Program (AIP) grants.

The grants will be awarded by the 
Federal Aviation Administration (FAA) 
and are funded by the Coronavirus Aid, 
Relief, and Economic Security (CARES) 
Act, which was signed into law by Presi-
dent Trump on March 27th.

“This pandemic has had a devastat-
ing impact on aviation, including general 
aviation, and the businesses, operators, 
airports and communities that depend 
on this vital lifeline. These airports and 
aircraft support businesses of all sizes, 
as well as agriculture, law enforcement, 
fire-fighting, medical care, disaster relief, 
and many critical services. We thank 
Members of Congress, including Chair-
man Roger Wicker (R-MS) and Ranking 
Member Maria Cantwell (D-WA) of the 
Senate Commerce, Science, and Trans-
portation Committee, for including these 
important measures to support general 
aviation and local airports as part of the 
CARES Act,” said Selena Shilad, Execu-
tive Director of the Alliance for Aviation 
Across America.

The ‘mad rush’ for medical gear 
triples air cargo rates

For a sense of the squeeze in the 
world’s supply lines right now, consider 
the ongoing case of chartered air freight.

Intense demand for medical equip-
ment to fight the coronavirus is continu-
ing to send the cost of chartered flights 
skyrocketing.

Bloomberg News tracked develop-
ments and reported in March that a typi-
cally humdrum process of hiring a plane 
had turned into an “absolutely crazy,” 
ultra-competitive auction. Since then, con-
ditions have become even more intense.

“What was considered an unreason-
ably high price yesterday is now not only 
acceptable but even a missed bargain,” 
said Vivian Lau, vice chair and group 
chief executive officer of Pacific Air 
Holdings, a Hong Kong-based logistics 
company. “The mad rush is still on as 
the race continues to transport the much-
needed medical supplies to the needed 
destinations around the world.”

Lau says the going market rate for 
charters is a multiple of at least two to 
three times their regular price and can be 
four or five times higher for extremely 
high demand destinations.

“It is a race against time, race against 
weather and race against administration,” 
Lau said. “The cost of charters for major 
European ports are all over $800,000. For 
the few destinations that are still operational 
in Africa such as Addis Ababa and Johan-
nesburg, the cost of charters is more than $1 
million. It is almost impossible to find char-

ters under $1.5 million for New York City.”
The cost of air freight from Hong 

Kong to North America, for instance, 
typically peaks around November as 
merchants stock up before the busy holi-
day shopping season. According to TAC 
Index data tracked on Bloomberg, it’s hit-
ting those highs of the year now.

Such is the need for vital medical 
equipment that companies are retooling 
parts of their operation. General Motors 
this week said it started building venti-
lators needed for Covid-19 patients at a 
parts plant in Indiana. Ford also plans to 
produce ventilators, while Honda plans to 
make components for breathing machines.

Delivery companies are also respond-
ing. FedEx is redeploying aircraft it moth-
balled earlier this year and plans to add 
150 flights over the next month to ferry 
masks, protective suits and other health-
care supplies to the U.S. from Asia.

Those developments may ease some 
of the strain in Asia, where even delivery 
of office parcels has slowed.

Stewart Kwok, vice president for 
strategic development at idsMED Group, 
a medical supply-chain company, booked 
an air courier to deliver office documen-
tation between Hong Kong and Australia. 
What would normally have taken two 
days for delivery instead took several 
days due to heavy demand.

“Overseas delivery lead times remain 
unpredictable and it certainly takes longer 
than before,” Kwok said.
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